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FISCAL MANAGEMENT GOALS / PRIORITY OBJECTIVES 

 

The goal of the Lake Forest School District is to provide each student with the most effective 

education, within the confines of the resources available.  It is imperative that the District establish 

and maintain sound fiscal management procedures, guaranteeing the full benefit of each dollar 

expended. The fiscal management objectives relate to planning, acquiring, utilizing, and 

accounting for funds that maximize the efficiency and effectiveness of the District as it achieves 

its goals. 

 

In the District’s fiscal management plan, the Lake Forest Board of Education seeks to achieve the 

following goals: 

 

1. Establish levels of funding that support student success as defined in the District’s Strategic 

Plan. 

 

2. Engage staff and the community in developing the budgets, guiding expenditures and 

planning. 

 

3. Use best practices for budget development and management. 

 

4. Establish efficient and effective procedures for accounting, reporting, purchasing, payroll, 

payment of vendors and all other areas of fiscal management. 

 

The Board recognizes its responsibility to seek sufficient funds for quality education and to be 

vigilant in overseeing allocations and expenditures. 

 

The Board will establish policies for a system of fiscal management that are in accordance with 

the laws of the State of Delaware pertaining to public school districts and the regulations 

promulgated by the state or federal authorities having lawful jurisdiction over the District and its 

employees.   

 

All funding managers (including but not limited to the Chief Financial Officer, Superintendent and 

Administrators) must practice good stewardship over their funds to ensure efficient and effective 

use of funds for the District’s educational programs.   

 

Such systems of fiscal management, within the limitations imposed by laws and regulations, will 

be designed to provide financial support for the educational programs of the District and to 

safeguard the interests of the citizens and students of the District. 

 

 

 


