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BUDGET DEVELOPMENT AND ADOPTION PROCESS 

 

The development of the Lake Forest School District budget is a process that begins at the 

classroom, department, school and District level.   

 

Beginning in January, the District will begin developing program objectives for the upcoming year 

and relating budget requirements to the objectives, keeping in mind enrollment projections.  The 

Lake Forest Board of Education will routinely discuss budget development throughout the year. 

 

After enrollment estimates and mock unit count calculations have been prepared by the Human 

Resources Director and Chief Financial Officer, and reviewed and approved by the 

Superintendent, a preliminary budget will be produced by the Central Business Office 

Administrators.  The Chief Financial Officer will provide District Administrators preliminary 

budget figures to start planning and preparing their respective budgets for review.  Afterwards, the 

Chief Financial Officer will meet with District Administrators to discuss the budgetary needs of 

each school and department, ultimately presenting the preliminary budget to the Citizens Budget 

Oversight Committee for discussion and advisement.   

 

A preliminary budget relating needs to resources will be prepared for presentation to the 

Superintendent, who will resolve any problems or discrepancies and make judgments and 

adjustments in conference with appropriate staff members.  A preliminary budget will be made 

public and presented for the Board’s consideration and approval no later than the August meeting 

of the Board.  Ultimate value judgments and decision-making in the assignment of resources rests 

with the Superintendent and the Board. 

 

After unit count is finalized and certified by the Department of Education, a final budget is 

prepared and adjusted to meet the needs of the District.   The final budget will be made public and 

presented for the Board’s consideration and approval.  Upon approval, the final budget will be 

posted on the District’s website. 


