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PURCHASING 

 

All purchases must be made in accordance with the Delaware Code, the State’s Budget and 

Accounting Policy Manual and any other applicable rules and regulations promulgated by the 

State of Delaware, Department of Finance.  

 

The Lake Forest School District also requires that all purchases adhere to the following 

additional guidelines:  

1. All purchases must be made in accordance with the District budget. 

2. Whenever possible and in the best interest of the District, purchases shall be made 

through available State contracts.  However, the purchaser can still negotiate the best 

deal.  Where no state contracts exist and state bid laws do not apply, every reasonable 

effort will be made to receive competitive prices on goods or services. 

3. An approved purchase order is required for purchases exceeding the threshold set by the 

State Division of Accounting (individually or in aggregate) in a given fiscal year.  The 

Chief Financial Officer may recommend a more restrictive threshold in the interest of 

fiscal oversight. 

4. Consideration must be given to additional delivery charges that may occur when 

shipment is made in order to ensure the District receives competitive prices on goods or 

services.   

5. When purchasing capital outlay items such as equipment, furniture, and other major items 

which have a long life, it is critical that strong consideration be given the following 

factors: 

a. Availability  

b. Cost, including installation 

c. Quality 

d. Durability 

e. Maintenance including service contracts 

f. Compatibility and uniformity with related items already in use in the District 

6. Contracts binding the District to expenditures must be signed by either the 

Superintendent, Chief Financial Officer or their designees. 


