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SCHOOL BOARD OPERATIONAL GOALS

The Lake Forest Board of Education is committed to:

the education of all students,

a constant awareness of the concerns and desires of the entire community regarding
the quality and performance of the school system and

the continued employment of a superintendent who will ensure educational
excellence and under whose leadership the school personnel will carry out the
policies of the Board.

Additionally, the Board’s specific goals are to:

1.
2.

3.
4.

Establish and review policies to guide the Lake Forest School District.

Interpret the educational needs and aspirations of the community to support the
learner and the learning process.

Authorize the management of the District in accordance with Board policy.

Provide sufficient staffing in each building in order for the goals and objectives of the
District to be effectively implemented.

Maintain two-way communication with the various stakeholders served by the
District in order to interpret perspectives; and to encourage stakeholder involvement
with, and understanding of, the District.

Approve goals and objectives and review the data appropriate for the management
functions of planning, evaluating, organizing, controlling, and executing the District’s
Strategic Plan.

The Board is responsible to all stakeholders and should in all instances attempt to reflect the
opinions of the community. The Board should continually support educational philosophies and
procedures necessary to promote a quality education for this community based upon the needs of
the student population.
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