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POLICY DEVELOPMENT SYSTEM 

 

Policies are written statements, which express the will, interest or intent of the Lake Forest Board 

of Education.  Through policy, the Board guides the Lake Forest School District, Superintendent 

and staff in the day-to-day administration of the schools.  Board policies will be written, clearly 

defined and based upon the District’s educational goals.  In the absence of a specific local policy 

or state guideline the Superintendent is authorized to make decisions on behalf of the Board. 

 

Creating 

The need for policy may be initiated by the Board, staff or community.  Upon direction by the 

Board, the Superintendent will form committee(s) using staff with appropriate experience and 

expertise to recommend policy language to the Board.  The Board will consider draft policies 

from such committees when they are listed on a Board agenda under “first reading.” Policies will 

be titled and coded using the indexing system recommended by the September 2012 Revised 

Edition of the National Education Policy Network of the National School Board Association. 

 

Reviewing 

Policies approved on first reading shall be distributed to schools and appropriate interested 

parties for the purpose of soliciting input and advice on their potential approval or modification.  

 

Approval 

After a period of at least 28 days from 1st reading, policies will be considered for final approval 

at 2nd reading.  The Superintendent will share any comment and others will share any suggestions 

received during the comment period for the Board’s consideration.  Discussion at 2nd reading 

may lead to modifying the policy under consideration prior to approval.  The Board may, by 

majority vote, determine that such modification calls for a redistribution of the policy and a new 

period of comment. 

 

Distribution 

Approved policies will be available online within two weeks.  Policies will be in effect on the 

date approved unless otherwise specified by the Board and shall remain in effect until modified 

or repealed.  

 

Exceptions 

The Board may make exceptions to previously established policies by a majority vote. 
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