
ARP ESSER III Safe Return to School and Continuation of Services Plan 

 2021-2023 School Years 

St Regis School District 

Background: 

St Regis School District opened school during the 2020-2021 school year with a layered approach to 

safety, in compliance with CDC guidelines. These included: 

 required masks,  

 social distancing of six feet,  

 temperature taking at the entrance of bus and building,  

 hand sanitizing at entrance of bus and building 

 Meals served as grab and go and eaten in classrooms 

 sending students home who developed symptoms 

 contact tracing of students/staff who have been identified as a positive 

The District was successful in its efforts to provide in-person learning for the majority of the school year. 

There were two outbreaks during the school year. The first involved a teacher who tested positive and a 

few identified students as close contacts. The second incident involved several students and a teacher 

who tested positive, which resulted in a third of the student body being identified as close contacts, 

some of whom later tested positive. This required the school to shut down for 10 days. Fortunately, the 

outbreak occurred around the Thanksgiving holiday, so lost instructional time was limited to three days. 

Staff had access to the vaccination and many did get vaccinated. Students ages 12-17 were also able to 

get vaccinated in May. It is anticipated more students will be vaccinated and during the summer the 

vaccination age will drop to age two. 

American Recovery Plan: 

The ARP requirements include: 

1) The community must be involved in developing the plan 

2) The plan has to be posted on the school website 

3) Explain how the funds will be used to implement prevention and mitigation strategies that are, 

to the greatest extent practicable, consistent with the most recent CDC guidance on reopening 

schools. 

4) Twenty percent of funds must be used to address academic learning loss through summer 

school, summer enrichment, extended day, extended year, or comprehensive afterschool 

programs. 

5) Must address needs of students of low income families, students with disabilities, students who 

are homeless or in foster care, students of color, and students of migratory families and English 

language learners. 

6) The plan must provide a continuity of services, but the ARP does not identify those services. 

 



The U.S. Department of Education has adopted an interim rule on the distribution of ESSER funds, the 

distribution of and accountability for which is to be overseen by OPI, that requires each school district 

that receives ARP ESSER funds (ESSER III) to "develop, submit to the SEA on a reasonable timeline 

determined by the SEA, and make publicly available on the LEA's website, a plan for the LEA's use of ARP 

ESSER funds." The interim rule continues with a requirement that “the school district must include at a 

minimum a description of ‘how the funds will be used to implement prevention and mitigation strategies 

that are, to the greatest extent practicable, consistent with the most recent CDC guidance on reopening 

schools.’" 

The CDC will be updating is guidance on school re-opening in the coming weeks. We will have a clearer 

understanding of what those requirements are then. In addition, the State superintendent of Instruction 

sent a letter May 19, 2021 to district superintendents strongly encouraging them to rescind or let expire 

masks mandates, and to make masks optional and a family’s choice. This action is currently in conflict 

with CDC guidelines, and could be in conflict with the upcoming guidance. 

 

Community Involvement: 

The re-opening committee is comprised of a parent/community member, a student, a trustee, two 

teachers, kitchen cook, and an administrator. Announcements of committee meetings will be published 

at the regular posting sites and sent out via community email list. Finally, public comment will be sought 

through posting on the school website, a MemberHub notification, and the community email list. A link 

will be provided to provide feedback on the plan to the committee. 

Prevention/Mitigation Strategies: 

Much of ESSER II and III funding will be allocated toward an HVAC upgrade. This includes new boilers, a 

new control panel, and a fresh air intake for the secondary wing. A upgrade to the HVAC system will 

improve the ventilation of the building and provide fresh air throughout the building. 

When weather and temperatures permit, staff will be encouraged to open windows as often as possible 

to improve classroom ventilation and fresh air turnover. 

In keeping with CDC recommendations, the district will take the following layered prevention approach: 

Masks – masks will be optional, though parents may elect to have their child wear a mask while at 

school. Teachers also have the authority to require a student wear a mask if the student exhibits signs of 

respiratory illness (cold, flu, Covid, etc.), such as coughing, sneezing, runny nose. Administration is 

provided authority to require masks in the building if an outbreak occurs in the school or community. 

Masks are being made optional for the following reasons: 

1) The county has had few cases since January 1, 2021. As of May 24, 2021, there are three active 

cases. The county has had 256 total cases since the pandemic started. 

2) As of May 24, 2021, of the 3,889 eligible residents who can be vaccinated, 1,599 are fully 

vaccinated and another 1,811 have had their first dose. 

3) The District is improving its ventilation system to improve air quality inside the building. 



4) Portable air purifiers in each classroom and additional cleaning measures will also prevent 

spread of viruses. 

Physical distancing – students are kept in cohorts and will be three feet apart while in class and in line 

for meals. 

Hand washing/sanitation – hand sanitizer is provided throughout the building and at entrances. 

Students have been trained on the use of the sanitizer and frequent hand washing. 

Cleaning – cleaning will focus on areas of high contact frequency and fresh air ventilation. Classrooms 

are also equipped with portable air purifiers with HEPA filters. Filters will be swapped out when the 

device indicates a change is needed. 

Transportation –Two bus routes will be run. Students will be seated by family groups and three feet 

between groups.  

 Meals –Meals will be a mix of in class and in the cafeteria. Some teachers liked the grab-and-go option 

and visiting with children during meal times. These are mostly elementary teachers. Other teachers 

prefer to have their students eat in the cafeteria. 

Meals will be staggered so we can spread students out by cohort group. 

Addressing Lost Instructional Time/Learning Loss 

Twenty percent of ESSER III funds must be allocated toward lost instructional time/learning loss. The 

district has traditionally offered summer school through GEAR UP and 21st Century Community Learning 

Centers. This will continue the next two years, but will add a component for students with IEPs and all 

Title 1 students, students from low income families, students with disabilities, students who are 

homeless or in foster care, and students of color. 

Summer school will use data from Fastbridge and ISIP to address specific standards that students are 

behind on, filling gaps in student learning, and provide opportunity for students to work ahead. Summer 

learning opportunities will include experiential learning, project-based learning, and specific academic 

standards. 

In addition, staff will be paid to work during the summer to develop lessons to address learning gaps for 

learning in the fall. Both the summer school program and lesson development will focus on continuity of 

services to ensure students make progress to close learning loss and make up lost instructional time that 

hindered learning. 

Finally, continuity of services will include providing services to students needing mental health services. 

The district is augmenting the counseling office with two behaviorist to provide students with support as 

needed during the summer and school year. 

  



Safety Measures: 
Policy 1900 series outlines the safety measures the district has put in place to open safely for the 2020-

2021 school year and was modified for the 2021-2022 school year. The basics of those policies are listed 

below. 

 

Safety of students and staff is paramount. Students/staff not feeling well or running a temperature must 

stay home. Standard health protocols will be followed: 

 Frequent handwashing and use of hand sanitizer 

 Cough in elbow 

 Sneeze in tissue and toss it into garbage 

 Social distancing as much as possible 

 Avoid touching face, nose, eyes, or mouth 

 Social distancing or masks when distancing is not possible 

 Intensive sanitizing of occupied spaces 

 Student with a temp of 100 or more will be isolated and sent home. 

 Isolated students will be given a mask to wear. 

 

Health Precautions for all: 
 Teach and reinforce washing hands and covering coughs and sneezes among children and staff. 

 Additional key times to wash hands include:  
o After blowing one’s nose, coughing, or sneezing. 
o After using the restroom. 
o Before eating or preparing food. 
o After contact with animals or pets. 
o Before and after providing routine care for another person who needs assistance (e.g., a 

child). 
 Practice social distancing; three-foot separation between individuals. 
 Face coverings are recommended for staff and students. Protective face coverings are 

encouraged when social distancing cannot be maintained. 

 Hand sanitizer is provided in each classroom and should be used frequently when hand washing 

cannot occur. 

 

Cleaning: 
Cleaning will be frequent using CDC approved cleaning materials or a bleach solution. Under all phases, 

sanitizing will occur daily: 

 

Classrooms: 

 Commonly touched surfaces disinfected frequently throughout the day 

 Desktops and table tops disinfected daily. 

 Rooms aired out weekly if weather permits or if a Covid case is found in the class. 

 Windows open as much as possible during fall and spring. 

 Air purifiers should be run when students are in the classroom. 

 

 



Buses: 

 Sanitize commonly touched areas (handrails, seat backs, etc.) sanitized daily. 

 Windows opened to air out the bus. 

 Seat students every other seat. Siblings can be seated together to provide enough seating for all 

riders. 

 Hand sanitizer is recommended and provided when entering the bus. 

 

Restrooms: 

 Sanitized frequently throughout the day 

 Attention to commonly touched surfaces (handles, knobs, dispensers, switches, etc.) 

 

Covid Exposure: 

The first line of defense to prevent the spread of disease is to stay home when you are feeling ill or have 

a temperature. This approach may cause increased use of sick days for staff, requiring dipping into the 

sick pool days. This may become problematic if the district does not have enough subs on hand to cover 

staff absences. Many of our subs are older, which means they may not be willing to come in to cover 

classes. For parents, it means they will have to stay home with a sick child and not try to mask 

temperatures by giving the student aspirin, Tylenol, etc.  

If a Covid case is found in the school, the following steps will be taken per CDC guidelines: 

 The room, or building wing depending on exposure in other areas, will be shut down for 24 to 48 

hours, and parents called to pick up their students. 

 The room(s) will be closed off for 24 hours to allow air droplets to settle. The room will then be 

sanitized thoroughly, then aired out. 

Students and staff can return to the room or wing when cleaning has occurred. 

 

 

  



 

20% RESERVE REQUIREMENT TO MEASURE AND ADDRESS ACADEMIC IMPACT OF COVID-19 (ESSER 
III) 
 

 ACADEMIC SOCIAL, EMOTIONAL 
AND MENTAL 
HEALTH 
 

SCHOOL OPTIONS – 
Facilities/Services/Programs 
 

EVIDENCE BASED 
INTERVENTIONS 
 

Classroom 
interventions based 
on ISIP progress 
monitoring data and 
Fastbridge data. 

  

    

SUMMER 
LEARNING/SUMMER 
ENRICHMENT 
 
 

21st CCLC summer 
schools and project 
camp for K-8 
 
GEAR UP summer 
school for grades 7-
12 
 
Special Education 
summer school 

  

    

EXTENDED DAY 
 

GEAR UP Achieve 
afterschool program 
 
21st CCLC Clubhouse 
afterschool program 

  

    

COMPREHENSIVE 
AFTER-SCHOOL 
PROGRAM 
 

21st CCLC 
Math/Science 
afterschool program 

  

    

    

EXTENDED SCHOOL 
YEAR 
 

   

    

OTHER: 
 

Reading curriculum 
from McGraw Hill 
Open Court, grade 4-
6 

Hiring two 
behaviorists to 
supplement 
counseling office. 

HVAC system upgrade 

    



 

 

CONTINUITY OF SERVICES 

ACADEMIC NEEDS  STUDENT SOCIAL, 
EMOTIONAL AND 
MENTAL HEALTH 

STAFF SOCIAL, 
EMOTIONAL AND 
MENTAL HEALTH  

OTHER NEEDS - 
Facilities/Systems/Services  

    

1900 Covid-19 
Emergency Policies 
series (1902, 1906, 
1906P, 1908, 1908F) 

1905 1905, 1909, 1909P, 
1910, 1910F1, 
1910F2,  

1904, 1905, 1905P 

    

    

    

    

 

MEANINGFUL COMMUNITY CONSULTATION 

MEETINGS  DATES PRIORITIES/RESULTS 

Re-opening Committee June 9, 2020 Revise initial plan/adjustments 
made based on CDC guidance 

 June 20, 2020 Finalize 2020-2021 re-opening 
plan/recommend to board 

 June1, 2021 Update re-opening plan to meet 
ARP 

   

BOARD MEETINGS June 21, 2020 Board adopted re-opening plan 

   

   

PARENT MEETINGS   

   

   

COMMUNITY/STAKEHOLDER 
MEETINGS: 

June 17, 2020 Posted 2020-2021 re-opening plan 
to the community. Nine people 
responded to the plan via 
publiccommentatstregis@gmail.com 

   

OTHER: 
 

  

  



 

SUMMARY SHEET 

OPI DATA COLLECTION:  DATA COLLECTED  COMMENT 

   

Mode of Instruction for 
2020-2021  

Started the year with 
183 students 
enrolled. 28 students 
were placed on 
remote learning per 
parent request. 155 
were in-person. 

District adopted Apex 
learning for a remote 
learning program. 
Students could return 
at semester, but 
several teachers 
identified students 
who were struggling at 
the quarter mark and 
asked 
parents/administration 
to allow those 
students to return at 
quarter. Ten students 
returned at the 
semester. 

   

Attendance for ethnicity and 
learner category based on 
each mode of instruction for 
the 2020-2021 school year. 

District has a 92.28% 
attendance rate for 
20-21. K-3 = 91.72%; 
4-6 = 93.50%; 7-8 = 
93.23%; 9-12 = 
90.85% 

Federal Absenteeism: 
Black = 7.99% 
Hispanic = 11.76% 
Am. Indian = 13.99% 
The American Indian 
calculation includes a 
student who enrolled 
briefly, and missed 
60.79% of the days he 
was enrolled. The 
Hispanic group 
includes three 
students who had high 
absenteeism (36.65%, 
36.65% and 24.65%) 

   

   

DISTRICT ESSER PLAN:  DATA COLLECTED  COMMENTS 

   

Engage in meaningful 
consultation with 
stakeholders 

9 respondents to 
online posting of 20-
21 reopening plan. 8 
were for re-opening 
school. One wanted 
the option for 
remote learning. 

Two committee 
meetings were 
available to the public. 
First meeting had 8 
audience attendees, of 
which three had 
comments. Second 



The 21-22 re-opening 
committee held one 
meeting with no 
stakeholders 
attending.  

meeting had no 
audience attendees. 
The online post of the 
plan received nine 
community/parent 
comments. One board 
meeting was held, with 
no community/parent 
audience attendees 
and three teacher 
attendees. 

   

Plan for the safe return to 
in-person instruction and 
continuity of services 

In-person learning 
for most students. A 
handful who were 
successful with stay 
with remote 
learning. 

Of the 22 students 
who completed the 
year online, only a few 
will be offered the 
opportunity to stay 
remote as they were 
successful. The rest are 
expected back in 
person. 

   

Plan is accessible on the 
district website and is 
understandable and is 
uniform in format, written 
in a language parents can 
understand 

  

   
  



 

 


