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BYLAWS  

 

EXETER-WEST GREENWICH REGIONAL SCHOOL DISTRICT  
SCHOOL COMMITTEE  

 
 

     July 13, 2021 
SCOPE 
 
These bylaws set forth the responsibilities and powers of the Exeter-West Greenwich Regional 
School District School Committee.  The bylaws contain the rules and procedures by which the 
committee manages the district schools; and the standards of ethical conduct expected from each 
member in the discharge of his or her duties.  Rhode Island General Laws (RIGL) is cited where 
applicable.  
 
ARTICLE 1.  ORGANIZATION  
 
SECTION 1.  ORGANIZATION MEETING  
 
The School Committee organizational meeting will take place biennially in December following 
the certification of newly elected committee members.  
 
SECTION 2.  ELECTION OF OFFICERS  
 
The Committee Chair, Vice Chair and Clerk will be elected by majority vote of the full School 
Committee at the organizational meeting, or at any time that any of these offices become vacant.  
 
All offices of the Exeter-West Greenwich School Committee shall be limited to 48 consecutive 
months in total duration.  On the occasion of a school committee member(s) serving as an officer 
of the committee reaches or exceeds 48 months of service, the school committee member will be 
automatically released from the office and its duties for a period of 24 months.  The vice 
chairperson of the committee will assume the responsibilities of the vacated office until such time 
the full school committee membership can elect a replacement member for the vacant office(s).  
The duration of office will be in accordance with SECTION 1 of the EWG BYLAWS.  The released 
member of the committee may seek election of other vacant offices other than the recently 
released office without a 24-month delay. 
 
SECTION 3.  APPOINTMENT OF SECRETARY  
 
The Administrative Assistant to the Superintendent shall serve as the secretary to the School 
Committee. 
 
SECTION 4.  FILLING VACANCIES  
 
If the office of Chair becomes vacant through reaches term limit, death, resignation, inability to 
serve, absence or change of residence from the District, or through any other cause, the Vice 
Chair shall assume the duties of the Chair until a new Chair is elected.  In the same instance, if 
then the Vice Chair is unable to serve; the Clerk shall assume the duties of the Chair until such 
time as a new Chair is elected.  In the event that the Chair, Vice Chair or Clerk resigns as a 
member of the School Committee, the election of a new Chair, Vice Chair or Clerk will take place 
after the resignation has been formally accepted by the committee.  
 
SECTION 5.  REMOVAL OF ELECTED OFFICERS  
 
The Committee Chair, Committee Vice Chair and Committee Clerk shall serve at the pleasure of 
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the committee and may be removed from office, with just cause, by a super majority affirmative 
vote of five or more members of the full committee. (RIGL 16-2-6)  
 
SECTION 6.  APPOINTMENTS TO STANDING COMMITTEES  
 
At the biennial organization meeting, the School Committee will also assign members to 
represent the committee at the entities listed below, and others as deemed appropriate by the 
committee:  
 
Graduation Requirements    RIASC Delicate*  
West Greenwich Town Council Liaison   District Improvement Team 
Exeter Town Council Liaison   *These appointments require committee vote. 
Curriculum Director Liaison     
Legislation Action Group     
Food Service       
 
ARTICLE 2.  DUTIES OF OFFICERS  
 
SECTION 1.  CHAIR AND VICE CHAIR  
 
The Chair shall exercise the powers and perform the duties that are fixed by statute and that 
usually devolve upon the presiding officer of a deliberative body.  The Chair has no more 
authority than has any other member of the committee.  And the Chair's word is not binding on 
the committee unless given such authority by the committee.  The duties of the Chair include 
those below:  
· The Chair will assist the Superintendent in the preparation of meeting agendas, chair meetings,  
  maintain order, and keep debate and discussion at meetings relevant and to the issue;  
· Unless otherwise restricted by these bylaws or other committee established regulations, the 
  Chair shall have the authority to appoint all special committees;  
· The Chair will have the right to entertain motions and to vote on all matters;  
· Both the Chair and the Clerk will be the authorized signatories to all legal documents;  
· The Chair, along with the Superintendent, will represent the committee in all of its relationships 
   with the towns; and  
· In the absence of the Chair, the Vice Chair shall perform the duties of the Chair.  
 
SECTION 2.  SECRETARY  
 
The Secretary will keep a record of all meetings in accordance with RIGL 42-46-7.  Minutes are 
the legal record of the School Committee's actions.  Minutes are admissible in court and must 
therefore, be accurate and complete.  The law lists what items must be included, and requires the 
following: member votes be made available to the public within two weeks of the date of the vote; 
unofficial minutes be available to the public within 35 days of the meeting or at the next regular 
meeting, whichever is earlier; and further that such minutes be electronically transmitted to the 
Secretary of State within 35 days of the meeting.  Provided however, Executive session minutes 
may be sealed by majority vote of the committee in accordance with RIGL 42-46-4.  
 
SECTION 3.  CLERK  
 
The Clerk shall serve, along with the Chair, as an official signatory of the district and shall certify 
copies of official district documents as necessary.  In the absence of the Chair and the Vice 
Chair, the Clerk shall perform the duties of the Chair.  In the absence of the Secretary, the Clerk 
shall record meeting minutes.  
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ARTICLE 3.  GENERAL POWERS AND RESPONSIBILITIES  
 
SECTION 1.  COLLECTIVE AUTHORITY BY STATUTE  
 
The School Committee shall collectively govern through the Superintendent in accordance with 
RIGL 16-2-9, 16-2-9-1, and 16-3-11 (Appendixes I, II, and III of these bylaws).  The committee 
shall be responsible for generating and maintaining its governing policies in accordance with 16-
2-32.  16-2-9-1 requires that the committee adopt a set of 14 standards.  Among these standards, 
number 10 states: "Act only through public meetings since individual board members have no 
authority to bind the board."  
 
SECTION 2.  INDIVIDUAL MEMBER LIMITS  
 
Constituent parents, town officials, district employees, anonymous persons and other public 
members with suggestions, complaints or even demands that affect school operations may 
approach School Committee members.  Such of these issues that have merit should be brought 
to the Superintendent or the committee.  Members acting alone without committee authorization 
shall not suggest or recommend any action relating to school operation or performance to any 
school district employee other than the Superintendent.  Members, acting without committee 
authorization, shall not intervene with or pursue any investigative inquiry of students, parents, 
teachers, administrators or administrative processes, the School Committee or any of its 
members on any matter.  Members acting without committee authorization shall not request any 
state or town official to conduct any such investigative inquiries.  Members shall copy the School 
Committee on all self-initiated writings to any state or town official that concerns the school 
district.   And members, who are pursuing self-initiated inquiries relating to school performance, 
operation, personnel or other committee members, shall not request supportive data from the 
Superintendent or School Administrators unless such data is normally available to the public per 
school policy.    
 
SECTION 3.  MUTUAL RESPECT  
 
Effective operation of the school district depends on mutual respect among the School 
Committee, Superintendent and School Administrators.  On the part of the committee, this 
respect is earned and maintained by members who:  
· Avoid attempts to micro-manage school operations;  
· Do not take time from the Superintendent or School Administrators with frequent and 
  unnecessary visits and telephone calls, (this is a form of micro managing);  
· Leave their school committee mantle outside when visiting schools to observe classroom 
  instruction, sports or other student activities;  
· Attend internal school meetings only as a parent or public official if other parents or public 
  officials also attend, (however members participating at such meetings must be careful lest their  
  mere presence skew effective dialogue);  
· Coordinate classroom visits with the Principal;  
· Maintain respectful dialogue at meetings; and  
· Remember the increasing demands on school administrators. Praise them often.  
 
SECTION 4. ETHICS  
 
School Committee members are elected officials and as such are subject to the Rhode Island 
Code of Ethics and the code of basic management principles and ethical standards that are set 
forth in RIGL 16-2-9.1.  Additionally, members should act only within policy that is afforded other 
parents when making requests or intervening with teachers or administrators on behalf of their 
child.  
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SECTION 5.  RECALCITRANCE  
 
The committee may convene a duly posted meeting, under the provisions of RIGL 42-46-2 (a) 
and 42-46-5 (a) (1), to sanction a member who does not comply with the individual limits, 
responsibilities and ethical standards set forth in this article.  
 
ARTICLE 4.  MEETINGS  
 
All School Committee meetings shall be posted and conducted in accordance with applicable 
sections of the state's open meetings act, RIGL Title 42, Chapter 46.  The act has meticulous 
requirement for school committees.  It is strictly enforced by the R. I. Attorney General.  And stiff 
fines have been imposed on school committees for non-compliance.  
 
SECTION 1.  QUORUM  
 
A majority, four members, of the entire committee, inclusive of one member from each town, shall 
constitute a quorum.  Any time a quorum gather to discuss committee business, a meeting is 
constituted.  Consequently, members should be cautious to only hold posted meetings as 
permitted by these bylaws and RIGL 42-46-6.  
 
SECTION 2.  REGULAR MEETINGS  
 
The regular meetings of the School Committee will normally be held on the second and fourth 
Tuesday of each month at 6:00 p.m. or as otherwise scheduled by the School Committee.  In 
July, August and December, the committee will normally hold one regular meeting.  If the day of a 
regular meeting will be a legal holiday then the regular meeting shall be held on the next business 
day or as otherwise scheduled by the committee.  
 
 
SECTION 3.  SPECIAL MEETINGS  
 
Special meetings may be called by the Chair, upon the written request of any two members or by 
majority vote of the committee at a regular meeting.  Such request must be made both to the 
Chair and the Superintendent.  The notice shall state the special matter or matters to be 
considered, and be posted in the manner that regular meetings are posted.  At such meetings, 
only the business for which the meeting was called will be in order.  
 
SECTION 4.  CLOSED MEETINGS  
 
An Executive Session (closed meeting) may be called by the Chair provided that such is listed on 
the posted agenda.  The motion shall include the reason (s) to hold the Executive Session and 
the Chair shall cite the applicable subsection of RIGL 42-46-5.(a), which authorizes the exception 
to open session.  There shall be a majority vote by members to convene in Executive Session 
and the vote of each member shall be recorded in the open meeting minutes.  All Executive 
Session proceedings, discussions and determinations shall be held in strictest confidence; 
provided however, in accordance with 42-46-4, votes taken in Executive Session shall be 
recorded into the Executive Session minutes and disclosed in an open session, to follow.  
 
SECTION 5. EMERGENCY MEETINGS  
 
An Emergency Meeting may be called by the Chair to address an unexpected occurrence, which 
requires immediate response from the School Committee.  In accordance with RIGL 42-46-6 (c), 
the holding of such meeting shall be approved by majority vote of the members.  This vote may 
occur at the time and place that the committee assembles to meet, provided there is a quorum 
present.  The vote of each member and the reason(s) for holding the meeting in less than 48 
hours shall be recorded in the minutes.  Only the emergency issue shall be addressed.  And as 
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soon as practical, the meeting notice and agenda shall be posted in the manner that regular 
meetings are posted.  
 
SECTION 6.  MEETING LOCATION  
 
School Committee meetings may be held at the Junior-Senior High School. Except that, one 
regular meeting each year will be held at Lineham, Wawaloam and/or Metcalf.  
 
SECTION 7.  POSTING OF MEETINGS  
 
The Superintendent or his designee shall be responsible for posting all School Committee 
Meetings in accordance with RIGL 42-46-6 and these bylaws.  Written notice of dates, times and 
places of regularly scheduled meetings shall be provided at the beginning of each calendar year 
to public members upon request and electronically transmitted to the R. I. Secretary of State. And 
every regular meeting agenda shall be made available at least 48 hours before the meeting to 
staff and community and shall be posted or advertised as follows:  
Exeter Post Office  
Exeter Town Hall  
West Greenwich Town Hall  
Local businesses, as appropriate All District Schools and Administrative Offices  
Secretary of State  
 
SECTION 8.  WORKSHOPS  
 
Workshops may be scheduled from time-to-time to provide School Committee members with 
opportunities for planning and discussion without any formal action requiring voting.  Workshops 
shall be posted in the same manner as regular meetings.  Agendas shall include the topics for 
discussion and only the topics listed on the posted agenda shall be discussed.  Workshops shall 
be open in accordance with RIGL 42-46-3 and may be held with less than a quorum.  
 
ARTICLE 5.  ORDER OF MEETINGS  
 
Nowhere more than in its public meetings does the School Committee need to maintain control of 
its collective senses.  A sense of perspective and a sense of humor are needed as well.  
 
SECTION 1.  ORDER OF BUSINESS- REGULAR MEETINGS  
 
The order of business at regular meetings may vary but the following is suggested:  
 
Order        Personnel  
Open Forum (15 minute limit)    Recess  
Visitors        New Business  
Student Member Report     Unfinished Business  
Student Performance      Executive Session  
Consent Agenda     Adjournment  
District Management  
 
A planned 15-minute recess at the midpoint helps relieve tension and gives committee members 
time to speak with the general public.  
 
SECTION 2.  SUSPENSION OF ORDER OF BUSINESS  
 
The order of business for any meeting may be suspended by general consent or by a majority 
vote of the members present, provided there is a quorum; and no business shall be discussed or 
acted upon unless a quorum is maintained.  
 



 

 6 

SECTION 3.  POSTPONEMENT OR CANCELLATION OF MEETINGS  
 
Any regular meeting may be rescheduled or cancelled by a majority vote of the committee.  The 
Chair may cancel a meeting due to inclement weather or other circumstances that would make 
holding the meeting impractical.  The Chair will make all reasonable efforts to notify members of 
such cancellation.  
 
SECTION 4.  GUIDELINES FOR MEETINGS  
 
  For effective meetings the School Committee should adhere to the following guidelines:  
· Develop written procedures for agenda development, maintenance of order and conduct of  
  meetings;  
· Require necessary information in advance of each meeting and be familiar with it. The 
  committee, except at emergency meetings, will not be required to take action on any business  
  that it has not had before it for at least 48 hours;  
· Work from an agenda with a regular format, which is prepared carefully by the Superintendent  
  and the Chair;  
· Advertise and post meetings in an appropriate, consistent way so that all interested parties are 
  informed of each meeting;  
· Meet in pleasant surroundings;  
· Encourage staff participation where appropriate;  
· Maintain reasonable time limitation on individual agenda items;  
· Require its Chair to remain in control, clarifying issues and keeping discussion relevant, and 
  honor his or her right to do so;  
· Strive to conduct itself in a manner that inspires confidence in its leadership; and  
· Maintain respectful decorum at meetings.  
· A School Committee member acting with motion and a simple majority vote may override a   
  chairperson’s action in the current/active meeting. 
 
 
ARTICLE 6.  AGENDA  
 
SECTION 1.  DEVELOPING THE AGENDA  
 
It shall be the duty of the Superintendent, in cooperation with the Chair, to prepare the agenda for 
all meetings of the School Committee.  Agendas shall specify the items to be discussed and the 
posted meeting notice shall include the agenda items.  Under provisions of 42-46 6 (d), items 
may be added to a published notice up to 48 hours before the meeting.  
 
Any School Committee member or public member may, with full justification in writing, have an 
item placed on the agenda.  The agenda and supportive material will be distributed to School 
Committee members at least two days in advance of regular meetings.  
 
SECTION 2.  COMPLIANCE WITH THE OMA  
 
In accordance with the open meeting act, RIGL 42-46-6(b), the School Committee is prohibited 
from adding items to the posted agenda at meetings.  To avoid any possible violation at any 
School Committee meeting, these bylaws herein prohibit committee members or school 
administrators from discussing items that are not listed on the posted agenda.  The committee 
may include a limited Open Forum on regular meeting agendas.  This will provide public 
members a forum to address the committee on items that are not listed on the posted agenda. 
However, except for answering public members' questions, School Committee members and 
School Administrators shall be prohibited from interacting with public members on any item 
brought to Open Forum; but may hold an item for posting on the next meeting agenda.  
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SECTION 3.  CONSENT AGENDA  
 
A consent agenda shall be prepared, prior to each regular School Committee meeting, by the 
Superintendent and reviewed by the Chair.  The consent agenda will consist of routine matters for 
approval by one committee vote.  Items appropriate for the consent agenda are minutes, 
communications, routine personnel matters, payment of bills, and items of new business not 
requiring public discussion.  Consent agenda items shall be listed on the regular meeting agenda 
and provided to committee members along with supportive materials.  Items on the consent 
agenda shall be publicly announced at the time that the consent agenda is considered.  At that 
time, there will be no discussion of items; however, any member may request that an item be 
removed for later discussion.  Items so removed shall be considered and voted on in the normal 
sequence of the regular agenda.  
 
ARTICLE 7.  ORIENTATION  
 
SECTION 1.  NEW MEMBERS  
 
The School Committee and the Superintendent will assist each new member to understand 
committee functions, policies, and procedures before and when he or she takes office.  New 
committee members will be invited to meet with the Superintendent and the Chair to discuss the 
services that the Superintendent and his or her staff provide to the committee.  Each new 
member will be given selected publications and materials related to membership.  These will 
include committee bylaws and policies, district agreement (charter), labor contracts and current 
budget.  New members will also be given opportunity to mentor with an experienced member.  
 
SECTION 2.  OPPORTUNITIES FOR DEVELOPMENT  
School Committee members are encouraged to prepare themselves for maximum service to the 
community through:  
· Conferences with other School Committee members and the Superintendent;  
· Acquiring membership in the Rhode Island Association of School Committees and the National 
  School Board Association;  
· Visits to schools;  
· Participation in curriculum committee studies;  
· Attendance and participation at educational conferences and conventions;  
· Reading educational magazines and periodicals;  
· Appearances at Association of Parents-Teachers, Civic and Church group meetings;  
· Study of the School Committee bylaws; and  
· Familiarization with the school district policies, regulations and staff job descriptions.  
 
ARTICLE 8.  POLICY PROCEDURE AND REGULATION  
 
The study, review and evaluation of reports concerning the formulation, adoption and 
implementation of its written policies constitutes the basic method by which the School 
Committee exercises its leadership in the operation of the school system.  
 
SECTION 1.  POLICY PURPOSES  
 
The School Committee's policies generally prescribe the organization and programs of the school 
system.  Policies provide the framework within which the Superintendent and administrative staff 
can discharge their assigned duties with positive direction.  Effective policies provide:  
· Clarify the operation of the school system;  
· Create understanding and good will;  
· Give direction; and  
· Facilitate control and efficiency.  
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SECTION 2.  ADOPTION OF POLICIES  
 
Policies will be adopted or amended only by the affirmative vote of a majority of the members of 
the School Committee when such action has been scheduled and advertised on the agenda of a 
regular or special meeting.  The adoption of all policies will be recorded in the minutes of the 
School Committee meetings.  And only those, so adopted and so recorded, shall be regarded as 
official School Committee policy.  
 
SECTION 3.  ADOPTION SEQUENCE  
 
To permit time for study of all new policies or amendments to policies and to provide an 
opportunity for interested parties to react, proposed policies or amendments will be presented as 
agenda items to the School Committee in the following sequence:  
· Information item - distribution with agenda (this may be an announcement that a policy is being 
  developed in a particular area and that interested persons may submit suggestions);  
· Discussion item - first reading of proposed policy or policies; response from Superintendent; 
  report from any School Committee member assigned responsibility in the area; and School  
  Committee discussion and direction for any redrafting; and finally as  
· Action item - discussion, adoption, amendment or rejection.  
Amendments to the policy at the action stage will not require repetition of the sequence, unless 
the School Committee so directs.  Furthermore, the School Committee may dispense with the 
above sequence to meet immediate conditions.  
 
SECTION 4.  EFFECTIVE DATES  
 
Policies shall be effective upon the date set by the School Committee.  The date will ensure that 
affected persons have an opportunity to become familiar with the requirements of the new policy 
prior to its implementation.  Policies as adopted or amended will be included in the District's 
policy manual (RIGL 16-2-32) and shall continue in effect until amended or discontinued by the 
committee.  
 
SECTION 5.  POLICY IMPLEMENTATION  
 
The School Committee will charge the Superintendent with the preparation and promulgation to 
the administrative staff all procedures and regulations that are required to operate the school 
district in accordance with committee policies.  And the Superintendent shall ensure that the 
administrative staff fully implements all policies.  The policies, procedures and regulations will be 
maintained in the Superintendent's office and shall be available to the public in accordance with 
RIGL 38-2-3.  
 
ARTICLE 9.  RULES OF ORDER  
 
Unless otherwise provided in these School Committee bylaws, the committee will conduct all its 
meetings in accordance with Robert's Rules of Order.  
 
When a quorum is present, a majority vote will be defined as a majority of the votes cast, which 
shall be sufficient for the adoption of any motion, except those requiring a majority vote of the full 
committee.  
 
No motion is in order, or can be adopted, if it conflicts with state or federal laws.  
 
Motions duly made and seconded will be repeated by the Chair, so recorded, discussed, and then 
voted.  
 
There will be a roll call vote upon request of any committee member.  
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ARTICLE 10.  SUBCOMMITTEES  
 
The School Committee may from time-to- time establish subcommittees to assist it in the 
completion of its business.  The Chair will appoint members to such subcommittees. 
Subcommittees shall post and conduct their meetings in accordance with RIGL 42-46-6 (c) and 
42-46-3.  The Chair may also appoint members to represent the School Committee on approved 
advisory committees and boards.  
 
ARTICLE 11.  SUPERINTENDENT  
 
The Superintendent is the chief executive officer of the school district.  He or she supervises the 
day-to-day operation of the schools, carries out all policies and procedures established by the 
School Committee and performs all other duties set forth in RIGL 16-2-11 (Appendix IV to these 
bylaws).  The committee should expect the Superintendent to inform the public on the activities, 
achievements, needs and goals of the school district; and to regularly inform the committee of 
new trends in education and the school district's performance compared to other districts.  
 
CONCLUSION  
 
Serving on the School Committee is perhaps the most significant and unselfish contribution that 
one can make on behalf of the district's children.  Certainly, no area of public service provides the 
same level of frustration and satisfaction.  
 
First Reading:  June 26, 1997  
Adopted by School Committee:  July 15, 1997  
Amended:  September 8, 1998, November 24, 1998  
Revised:  July 20, 2004, April 12, 2005 
Revised:  November 22, 2016 
Revised:  July 13, 2021 


