
 

 

The Dayton School District is a partnership that thrives with active support  

from school employees, parents, students, and community 

 
 

Dayton School Board 
609 South Second Streets 

Regular Monthly Work Session 6:00 p.m.  
May 5, 2021 

 
          

I. Call to Order  
Board Chair Bailey called the meeting to order at 6:00 p.m. in the high school library. 
Board members present were, Dave Bailey, Justin Jaech, Fred White and Grant Griffen.   
    

II. Flag Salute – Dave Bailey led the flag salute. 
 

III. Additions or Changes to the Agenda – Superintendent Strot announced there will be 
an exempt session after the meeting to discuss classified negotiations.  
 

IV. Work Session Topic #1- Minimum Fund Balance/Budget- Superintendent Strot 
presented WSSDA Policy 6022 Minimum Fund Balance for discussion. The District will 
likely have a large fund balance at the end of the year. Discussion was held on setting a 
minimum fund balance to make sure an amount is held in reserve to cover payroll and 
any emergency expenditures that could arise due to failing equipment, building 
maintenance, etc.  Board member Bailey would like to see an amount set aside as a 
true reserve. Discussion ensued on whether it should be a fixed amount or a percentage 
of the ending cash balance since funds fluctuate from year to year. Board members also 
discussed if the District needed to use the funds set aside as a reserve, the request 
come before the Board for approval. Board members agreed this is a unique opportunity 
to set aside funds to cover unplanned expenses and would like to further discuss the 
topic of minimum fund balance when the business manager can be present. Funds in 
excess of the minimum fund balance this year could be used to purchase new 
curriculum, capital projects, facility repairs and upgrades to the heating, cooling and 
electrical systems in the elementary building.  

 
V. Work Session Topic #2- Elementary Principal Update/Salary – Superintendent Strot 

updated the Board on the elementary principal process. Mr. Strot will bring salary 
proposals to the Board next month after compiling information from State salary 
schedules. Superintendent Strot reported two candidates have been invited to interview 
on Monday, May 10th and asked if any Board members would like to sit on the interview 
committee to let him know. Interviews begin at 2:15 p.m. There will be a community 
forum from 6:00 – 7:00 p.m. in the multipurpose room that Board members could attend 
as well.  
 

VI. Work Session Topic #3- Board Member Appointment Process- Newspaper ads for the 
at large board position have been placed in the local paper as well as on the district 
website. The filing period for board positions with the Columbia County Auditor’s Office is 
May 17 through 21, 2021.  

 
 



 
VII. Work Session Topic #4- Facility Update/McKinstry- Superintendent Strot provided the 

Board with a preliminary proposal from McKinstry which is an overview of projects in all 
of the district buildings. Projects include air & electricity upgrades in the elementary, new 
windows that are energy efficient district wide, lighting upgrades, fire alarm upgrades, fire 
sprinklers in the high school (main floor) and upgrade controls which would improve 
energy and efficiency system wide.  Due to COVID, air circulation is very important. The 
elementary building is in dire need of an electrical and HVAC system upgrade. There is a 
possibility of receiving grant funds to cover some of these projects. McKinstry would help 
write the grant and give line item bids for each project. The Board could pick and choose 
which project to go forward with at this time. McKinstry provided a proposal with 13 
projects outlined at this time. Superintendent Strot will invite McKinstry to the next Board 
meeting to answer questions and go over some of the projects outlined in the proposal.  
 

 
VIII. Adjournment- The meeting adjourned at 6:34 p.m.  The next regular meeting will be on 

May 19, 2021, at 6:00 p.m. in the Dayton High School Library.  
 

 
            Respectfully submitted, 

 
 
 
  Guy Strot 
  Secretary to the Board of Directors 
 
 
   BOARD MEMBERS: 
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The mission of the Dayton School District is to promote academic excellence, active citizenship, 

and provide all students with the opportunity to become  

productive members of society. 


