Minutes of December 13th, 2022, Board Meeting

The Meadows Union School Board of Trustees met in a Regular Called Session on Dec 13th, 2022 in the Board Room on Meadows Union Campus.



	CALL TO ORDER:
	Trustee Margo Lamoreaux called the meeting to order at 
05:30 p.m.


	ROLL CALL:





PLEDGE OF:



MODIFICATIONS TO THE OPEN/AND OR CLOSED SESSION AGENDA. IF ANY


PUBLIC COMMENT


BOARD COMMUNICATION

































STAFF COMMUNICATION









CONSENT AGENDA





APPROVAL OF THE MINUTES


APPROVAL OF PAYROLL STATEMENTS


APPROVAL OF EXPENDITURE


INFORMATIONAL ITEMS: 















DISCUSSION/ACTION ITEMS:


DISCUSS/APPROVE DEVELOPER FEES REPORT



DISCUSS/APPROVE 
FY 22-23 FIRST INTERIM




DISCUSS/ APPROVE 
AUDIT REPORTING ENDING JUNE 2022






DISCUSS/ APPROVE 
AUDIT FINDING CORRECTIVE ACTIONS




DISCUSS/APPROVE MOU WITH RURAL COMMUNITY










DISCUSS/APPROVE RESIGNATION OF EMPLOYEE ID#765







DISCUSS/APPROVE RESIGNATION OF EMPLOYEE ID#805








DISCUSS/APPROVE LEAVE OF ABSENCE REQUEST FROM EMPLOYEE ID#773









DISCUSS/APPROVE HIRING OF MICHAEL ZAVALA AS TECHNOLOGY MANAGER




RE-ORGANIZATION OF THE BOARD OF TRUSTEES

DISCUSS/APPROVE
APPOINTMENT OF BOARD PRESIDENT AND CLERK 


DISCUSS/APPROVE
RES 121322-01 APPOINTMENT OF SEC OF GOVERNING BOARD


DISCUSS/APPROVE
STATEMENT OF FACTS ROSTER



DISCUSS/APPROVE
FILING VERIFIED SIGNATURES FOR SCHOOL BOARD





ITEMS PULLED FOR DISCUSSION: 


CLOSED SESSSION
TO CONSIDER THE APPOINTMENT, EMPLOYMENT, EVALUATION OF PERFORMANCE, DISCIPLINE, OR DISMISSAL OF A PUBLIC EMPLOYEE- PURSUANT TO PROVISIONS OF GOVERNMENT CODE SECTION §54957:ID#5337



RECONVENE TO OPEN SESSION/CALL TO ORDER: 


ANNOUNCEMENT OF ACTION(S) TAKEN IN CLOSED SESSION, IF ANY: 
Public Report of any action
in closed session taken by 
the Governing Board which must be reported out-
Government Code Section 
§54957.1


NEW BUSINESS/ OLD BUSINESS


ADVANED PLANNING: 



ADJOURNMENT: 

	Board Members: Margo Lamoreaux, Ernesto Pinedo, Roberto Garcia, and Elizabeth Cardenas 
Absent: Beatriz Rodriguez
Staff Members: Keila Rodriguez, Jaime Sinclair


ALLEGIANCE



M/S Garcia/Pinedo to approve the agenda with no modifications. Motion carried 5-0 by the following call vote.  Ayes: Lamoreaux, Rodriguez, Pinedo, Garcia, and Cardenas.  
Noes: None Absent: None Abstaining: None

None


Trustee Cardenas Said Merry Christmas and Happy new year to everyone. There are new changes coming and we need to embrace them. 

Trustee Garcia welcomed everyone and said Happy Holidays to everyone. Mentioned in his trip to San Diego he learned a lot about budgeting. He is thankful for Daniela and how she is so on top of her work and what she does for meadows. He is hopeful that all our programs keep running for next year and we get more kids for enrollment.

Trustee Pinedo said Merry Christmas to everyone and wished them a happy and healthy new year with all the family and loved ones. Hopes meadows continues to strive for excellence. He also went to the conference with Mr. Garcia and said he got a lot of information about school topics.

Trustee Lamoreaux said merry Christmas to all hope we can recharge from this break. She also went to the conference in San Diego and is thankful for Mrs. Rodriguez and all her networking skills to help get our school funding. She mentioned she is amazed how much goes into budgeting and is grateful for Daniela and everything she does for the school. 

Trustee Rodriguez welcomed everyone and said she had the same experience as the other board member at this conference. CSBA was very eye opening to see many districts going through similar or different issues than us. Would like to get more parent engagement for the school programs. Thankful for ASES and their participation on the parade.


Mrs. Sinclair welcomed everyone and said the Parade in El Centro went well the kids did great the drumline was awesome. Student of the month assembly is tomorrow and Christmas programs to come next week.

Mrs. Rodriguez thanked everyone for coming hoping we will all rest well in the winter break.




M/S Cardenas/Garcia for approval of the consent agenda. Motion carried 5-0 by the following call vote.  Ayes: Lamoreaux, Pinedo, Rodriguez, Garcia, and Cardenas.  
Noes: None Absent: None Abstaining: None


Approval of the Minutes of meetings November 8, 2022



Approval of payroll statement in the amount of $541,633.44



Approval of expenditure statement in the amount of $199,785.98


A. Greg Norman gave a presentation via zoom about our application for funding and it went through so we should be expecting more money. 
B. 1. Audit Findings and reports
2. Vacc requirements was $11,000 per student not up to date
3. MOT is waiting for Bus Pink Slip
4. Turkey Trot had an accident, so we got a quote for landscaping to fix the holes
5. ASES is working with ARC in January
6. One of our 5th grade students won an award from sheriff’s department for the Xmas Card.
7. Covid tests will be handed out before break for all kids







M/S Cardenas/Pinedo for approval of Developer Fee Report. Motion carried 5-0 by the following call vote.  Ayes: Lamoreaux, Pinedo, Rodriguez, Garcia, and Cardenas.  
Noes: None Absent: None Abstaining: None


M/S Cardenas/Pinedo for approval of Developer Fee Report. Motion carried 5-0 by the following call vote.  Ayes: Lamoreaux, Pinedo, Rodriguez, Garcia, and Cardenas.  
Noes: None Absent: None Abstaining: None


M/S Cardenas/Garcia to open for discussion. Good job on monies and fiscal info. We will bring the amount down soon and look for the waivers M/S Cardenas/Garcia for approval of  Audit Reporting Motion carried 5-0 by the following call vote.  Ayes: Lamoreaux, Pinedo, Rodriguez, Garcia, and Cardenas.  
Noes: None Absent: None Abstaining: None


M/S Cardenas/Garcia for Audit Finding Corrective Actions Motion carried 5-0 by the following call vote.  Ayes: Lamoreaux, Pinedo, Rodriguez, Garcia, and Cardenas.  
Noes: None Absent: None Abstaining: None


M/S Rodriguez/Lamoreaux to open for discussion. B.Rodriguez asked if we will be closing the water fountains for the kids. K.Rodriguez informed her they have been closed already and MOT is filling up water jugs and delivering right now. Trustee Pinedo asked for how long will we have this program. K.Rodriguez informed him it will alternate depending on the students and we will have to apply. M/S Pinedo/Garcia to approve MOU with Rural Community. Motion carried 5-0 by the following call vote.  Ayes: Lamoreaux, Pinedo, Rodriguez, Garcia, and Cardenas.  
Noes: None Absent: None Abstaining: None


M/S Cardenas/Garcia to open for discussion. Trustee Cardenas asked if she was an employee? K.Rodriguez responded no she is long term sub. Trustee Cardenas advised if its not an employee to put this on information items not discussion ones. M/S Garcia/Pinedo to approve Motion carried 5-0 by the following call vote.  Ayes: Lamoreaux, Pinedo, Garcia, and Cardenas.  
Noes: None Absent: None Abstaining: None


M/S Cardenas/Pinedo to open for discussion. All trustees said something to employee #805 thanking them for everything they have done and they are sad to see him go so soon. M/S Garcia/Pinedo for approval of employee resignation letter. Motion carried 5-0 by the following call vote.  Ayes: Lamoreaux, Pinedo, Rodriguez, Garcia, and Cardenas.  
Noes: None Absent: None Abstaining: None



M/S Lamoreaux/Cardenas to open for discussion. Trustee Lamoreaux stated we are understaffed and family goes on so not sure if they should approve. Trustee Rodriguez said its without pay so it might be ok. Trustee Pinedo advised we need to find someone else. Trustee Cardenas said maybe resigning is best and the can apply later. M/S for approval of leave of absence for employee #773
Motion carried 4-1 by the following call vote.  Ayes: Rodriguez, Pinedo, Garcia, and Cardenas.  
Noes: Lamoreaux Absent: None Abstaining: None



M/S Cardenas/Garcia to open for discussion. Trustee Cardenas asked if he is shadowing Rene? Mrs Rodriguez responded yes he is. M/S Garcia/Pinedo to approve hiring of Michael Zavala as technology manager. Motion carried 5-0 by the following call vote.  Ayes: Lamoreaux, Pinedo, B.Rodriguez, Garcia, and Cardenas.  
Noes: None Absent: None Abstaining: None








M/S Rodriguez/Lamoreaux to approve the appointment of Board President and Clerk 
Motion carried 5-0 by the following call vote.  Ayes: Lamoreaux, Pinedo, Rodriguez, Garcia, and Cardenas.  
Noes: None Absent: None Abstaining: None

M/S Pinedo/Garcia to approve the Resolution of Secretary of Governing Board
Motion carried 5-0 by the following call vote.  Ayes: Lamoreaux, Pinedo, Rodriguez, Garcia, and Cardenas.  
Noes: None Absent: None Abstaining: None

M/S Cardenas/Pinedo to approve Statement of Facts Roster
Motion carried 5-0 by the following call vote.  Ayes: Lamoreaux, Pinedo, Rodriguez, Garcia, and Cardenas.  
Noes: None Absent: None Abstaining: None

M/S Lamoreaux/Pinedo to approve Filing of Signatures for the school board
Motion carried 5-0 by the following call vote.  Ayes: Lamoreaux, Pinedo, Rodriguez, Garcia, and Cardenas.  
Noes: None Absent: None Abstaining: None




None



Adjourned to Closed Session at 07:04 p.m.











Reconvened to Open Session at 7:08 p.m. 




None









None



The next Regular Board Meeting is scheduled for January 10, 2022 Time: 5:30pm


There being no further business, the meeting adjourned at 8:15 p.m.


M/S Garcia/Pinedo to adjourn meeting. Motion carried 5-0 by the following roll call vote.  Ayes: Lamoreaux, Rodriguez, Pinedo, Garcia, and Cardenas. 
Noes: None Absent: None Abstaining: None

President _____________________________

Board Clerk ___________________________



