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Section 1: Introduction 
 
The purpose of the American Rescue Plan (ARP) Act Elementary and Secondary School Emergency 
Relief (ESSER) III Fund is to help safely reopen and sustain the safe operation of schools and address the 
impacts of COVID-19 on the nation’s students by addressing students’ academic, social, emotional, and 
mental health needs. Lancaster County Public Schools has been awarded $2,900,526.18 in ESSER III 
funds. This plan describes how the awarded funds will be used. Questions about this plan should be 
directed to Whitney Barrack at wbarrack@lcs.k12.va.us or 804-462-5100 ext 1004. 
 
LCPS continuously references the following to update protocols and procedures: Virginia Department of 
Education (VDOE), Virginia Department of Health (VDH) and Centers for Disease Control (CDC). 
LCPS has a health plan that has been approved by VDH and submitted to VDOE. Health screening 
procedures are in place along with disinfecting procedures and cleaning schedules. PPE has been 
provided for teachers, staff and students. Face coverings, social distancing and small groups have been 
implemented as student based health guidelines. The LCPS learning plan takes into consideration student 
schedules, instructional needs, curriculum planning, transportation logistics, classroom capacity, 
technology (providing 1:1 devices; learning platform: Canvas), food services (food delivery to classes; 
continue meal program to virtual students), athletics/extra-curricular activities, supplies, staff and student 
safety training, and communication plans for families and school community.  
 
Section 2: Prevention and Mitigation Strategies 
 
ARP Act ESSER III funds may be used to implement prevention and mitigation strategies that are, to the 
greatest extent practicable, consistent with the most recent Centers for Disease Control and Prevention 
(CDC) guidance on reopening schools, in order to continuously and safely open and operate schools for 
in-person learning. Lancaster County Public Schools will use approximately $1,343,631.68 of its ARP 
Act ESSER III funds to implement prevention and mitigation strategies as described below. 
 
A number of funding sources have been used to ensure LCPS was able to implement prevention and 
mitigation strategies. This plan included offering 1:1 devices for all students whether they are in person or 
distance learners. Loaner devices and hot spots were and will continue to be available for every student 
upon request. Local free Wi-Fi locations have been shared through our website. Educating staff, students 
and families on COVID-19 safety protocols has been accomplished through virtual trainings. These 
trainings included hand hygiene, respiratory etiquette, face coverings (provided to all staff and students), 
physical distancing (signs and stickers placed throughout the buildings as reminders), and staying at home 
when sick. Temperature checks at school, individual student supplies, individual room air purifiers, and 
disinfecting supplies for routine scheduled cleanings are all part of the overall mitigation strategies in 
place. Upgrades and replacement of HVAC systems will assist in minimizing the spread of airborne 
infectious diseases.  

 
Section 3: Addressing Unfinished Learning 
 
Section 2001(e)(1) of the ARP Act requires each LEA to use twenty percent of its formula funds to 
address the academic impact of lost instructional time (learning loss) through the implementation of 
evidence-based interventions, such as summer learning or summer enrichment, extended day, 



comprehensive afterschool programs, or extended school year programs. Lancaster County Public 
Schools will use at least $580,105.24 of its ARP Act ESSER III funds to address unfinished learning as 
described below. 
 
LCPS will focus on student assessments to assist in identifying students’ learning needs and plan for 
upcoming instruction. LCPS has revised curriculum guides at all levels to highlight the essential standards 
for the grade level or course. MTSS framework will be used to provide guidance for instructional 
planning and remediation. Based on the MTSS data collection, targeted individual student remediation 
will be achieved through a comprehensive afterschool program three days each week and during the 
school day. LCPS will also have a summer enrichment camp to aid in the learning loss recovery efforts. 
This camp will focus on building reading and math skills and closing instructional gaps. A math and 
reading specialist will serve as a support position for both teachers and students in regards to mathematics 
and reading curriculum and assist in the recovery efforts of lost learning throughout the district. Added 
instructional assistants will provide further support in classrooms for grades K-8. Math manipulatives will 
support teachers and model abstract mathematical concepts for deeper student comprehension. Smart 
TV’s will ensure teachers have the ability to integrate technology into the classroom. Supplementary 
materials and resources will be provided to encourage parents to be involved in their child’s education.  
 
Section 4: Other Uses of Funds 
 
Section 2001(e) of the ARP Act permits school divisions to use the ARP Act ESSER III funding not 
reserved to address unfinished learning to address the impacts of COVID-19 in a variety of ways. 
Lancaster County Public Schools will use approximately $0 of its ARP Act ESSER III funds in 
accordance with Section 2001(e) of the ARP Act as described below.  
 
Section 5: Addressing Students’ Academic, Social, Emotional, and Mental Health Needs 
 
LCPS has established a tiered system of support for the social and emotional needs of students and staff. 
At the Tier 1 level (school-wide), all teachers will have had access to the Newsela Social-Emotional 
Learning Collection. This evidence-based collection allows teachers to weave social-emotional learning 
(SEL) into lessons at the elementary, middle, and high school levels. Content is organized by the 5 
CASEL SEL competencies: self-awareness, self-management, social awareness, relationship building, 
and responsible decision-making. Mental health staff members will conduct informal class check-ins. 
Teachers will conduct weekly classroom community meetings in collaboration with school mental health 
staff members as needed. These meetings will provide opportunities for students to voice concerns, 
challenges and needs. This strategy will also allow time for students to collectively process their 
experiences. Regular two-way communication will be established between school and home. A parent 
support page has also been created to offer specific strategies for how families can support their students 
at home, as well as how to seek support if they have specific concerns about their student(s). 
  
At the Tier 2 level, a referral system will be created to identify those in need of additional support. Small 
group meetings with school mental health staff will be used to support students in need of additional 
support. 
  
At the Tier 3 level, students may meet individually (virtually or in person) with school mental health staff. 
Families may also be referred to outside mental health support services in the community. At this level, 
students with significant behavioral concerns may have a Functional Behavioral Assessment (FBA) 
and/or a Behavioral Intervention Plan (BIP). 
  
The staff needs time to reconnect, process their own emotions, and collaborate on approaches for the 
upcoming school year. Time will be set aside during virtual or in-person staff meetings for staff to process 



and share their feelings, engage in community-building activities, reflect on how they can use their own 
social and emotional competencies to support one another and their students, and create individual plans 
for ongoing self-care. Professional learning opportunities will also be provided to staff throughout the 
school year to build staff capacity to support students’ SEL. 
 
 

Section 6: Consultation with Stakeholders and Opportunity for Public Comment 
 
In developing the ARP ESSER Plan, Lancaster County Public Schools conducted consultation in the 
following ways: 

 With stakeholders, including: parents, school and district administrators (including special 
education administrators), teachers, principals, school leaders, other educators, and school staff – 
gathered input through public comments at board meetings, from committee meetings, staff 
advisory meetings, and administrative meetings; 

 Stakeholders representing the interests of children with disabilities, English learners, children 
experiencing homelessness, children in foster care, migratory students, children who are 
incarcerated, and other underserved students – gathered input through collaboration with the 
special education supervisor and CPMT meetings; and 

 By providing the public the opportunity to provide input and taking such input into account. 
Public input can be email to wbarrack@lcs.k12.va.us or 804-462-5100 ext. 1004through June 4, 
2021.  

 
Section 7: Making the Plan Available to the Public 
 
Lancaster County Public Schools has taken the following steps to make this plan available to the public: 

 The plan is posted at www.lcs.k12.va.us  
 The plan is available in multiple languages: English & Spanish 
 The plan may be orally translated for parents. Contact Kelvin Evans kevans@lcs.k12.va.us or 

804-462-5100 ext. 1008 to request translation; and 
 Upon request, a parent who is an individual with a disability as defined by the ADA may be 

provided with the plan in an alternative format accessible by contacting Whitney Barrack at 804-
462-5100 ext. 1004. 

 


