TAYLOR

SCHOOL DISTRICT
Leader in Education
Board of Education
23033 Northline, Taylor, Ml 48180 (734) 374-1200

Special Board Meeting Minutes
Aprii 28, 2021

OPENING ITEMS
THE MEETING WAS CALLED TO ORDER AT 4:36 P.M.

Roll Call
Present: D. Meyers, D. Thomas, J. Thomas, A. Block, R. Danaj, K. Wright, A. McNew
Absent: None

PLEDGE OF ALLEGIANCE

AGENDA-BOARD AND DISCUSSION ITEMS

REVISIONS/APPROVAL OF AGENDA
A motion was made by D. Meyers and seconded by D. Thomas to accept the Agenda.

ROLL CALL: Yes: D. Thomas, J. Thomas, Block, Danaj, Wright, McNew, Mayers
No: None
Absent: None

Yeas: 7 Nays:0 Carried: 7-0

DISCUSSION ITEMS
1. Training on the use of the Superintendent Evaluation Tool
John Kava, District Attorney, shared a presentation regarding the use of the Superintendent Evaluation
Tool which included the following:
e Basic Statutory Framework
Components of Evaluations
Student Growth & Assessment Data
Evaluation Tool
Statutory Criteria
Concerns with State-Approved Tools
Tool Development Process
Professional Standards
Number of Domains
Superintendent Tool Domains
Structure of Tool
Components
¢ Visionary Leadership
o Policy and Governance
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Instructional Leadership

Communication and Community Relations
Qrganizational Management
Professionalism and Ethics

Statutory Factors (Optional)
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BOARD MEMBER COMMENTS
None
PUBLIC COMMENT
None
ADJOURNMENT
A motion was made by D. Meyers and seconded by J. Thomas to adjourn the meeting.
ROLL CALL: Yes: J. Thomas, Block, Danaj, Wright, McNew, Meyers, D. Thomas
No: None
Absent: None

Yeas:7 Nays:0 Carried: 7-0

The Taylor School District Board of Education, Specjat'Board Meeting for April 28, 2021 adjourned at 5:33 pm.

Amber McNew, Secretary
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