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Director Kaan spoke about to the interview process. There were twenty-one applicants and the 
applicants and interviewed ten great candidates. Director Monheiser asked "how did you get to 
ten?" Mrs. Adolf replied that Director Kaan and she went with anyone who did that application 
completely and had credentialing. We had two for the Assistant Principal position that didn't 
have the credentialing. Director Kaan stated they had nineteen committee members on the 
interviewing panel. The make-up of the committee was six representatives from the Caliche, 
which two were community members. We had eleven representatives from Sterling with five of 
those representatives were community members. The rest of the interview committee was 
made up of district and building personnel, along with Director Kaan and Director Boerner 
representing the board. Director Kaan stated he felt the interview process went well. Mrs. Adolf 
explained the committee used a rubric to judge which reflected the Colorado Department of 
Education Quality Standards for Principals. The committee was given a sheet with fifty 
questions they could choose the questions they wanted to ask the interviewee. Lakesha 
Hershfeldt, Interim Executive Administrative Assistant to Superintendent and BOE, collected all 
information and Mrs. Adolf collected overall scores. 

Director Boerner stated she agreed with everything Mrs. Adolf and Director Kaan said. Director 
Boerner said she was impressed with the committee members and the organization of it. It was 
nice to have a positive day. 

Break 6:55 p.m.-7:05 p.m. 

Discussion Item 5:01: Retired Professional Staff Benefits 
Director Capps stated the board has had a lot of discussion this year with the community and the 
teachers about how we don't value and how they don't feel appreciated. Director Capps explained 
that health insurance is something the district pays full-time employees regardless if they are in a 
transition year or regular employee. Director Capps stated that this policy is aimed at people who 
served ten continuous years at this school district. Director Boerner wanted clarification to the five 
possible retires if they weren't offered this they would stay and work another year. Mrs. Adolf 
explained the employees would like to double dip and she doesn't have a problem with that due to the 
employees being with the district for so long. Director Boerner stated she felt as if transitioning year 
should not be just a given. There has to be a proficiency somewhere in policy that states in order to 
take part in a transition year they have to be proficient. Director Ogley agreed with Director Boerner, 
but added that it came along with having teacher evaluation processes implemented. 

Action Item 6:01 
Motion was made by Director Brownell with a second by Director Ogley to consent agenda as 
presented. The consent agenda included the approval of April minutes, approval of policy second 
reading, and the approval of policies for repeal. 

Roll call vote: Jodene Boerner - aye, Jill Brownell - aye, Riste Capps - aye, Debora Japp - aye, 
Dennis Kaan - aye, Ronda Monheiser- aye, Jennifer Ogley- aye. Motion carried. 
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Action Item: 6:02 

Motion was made by Director Ogley and seconded by Director Japp to approve the warrants and 
financial statements as presented. 

Roll call vote: Jodene Boerner - aye, Jill Brownell - aye, Riste Capps - aye, Debora Japp - aye, 
Dennis Kaan - aye, Ronda Monheiser- aye, Jennifer Ogley - aye. Motion carried. 

Action Item: 6:03 

Motion was made by Director Ogley and seconded by Director Brownell to approve policy GCQEB
Employment of Retired Employees to be changed to Post-Retirement Employment for the first 
reading as amended with the addition of performance. 

Roll call vote: Jodene Boerner - aye, Jill Brownell - aye, Riste Capps - aye, Debora Japp - aye, 
Dennis Kaan - aye, Ronda Monheiser- aye, Jennifer Ogley- aye. Motion carried. 

Action Item: 6:04 

Motion was made by Director Ogley and seconded by Director Capps to approve the certified teacher 
salary schedule in the inclusion of a non-reoccurring payment of $500 per frozen year for a maximum 
of 8 years and occurred during current employment tenure. 

Roll call vote: Jodene Boerner - aye, Jill Brownell - aye, Riste Capps - aye, Debora Japp - aye, 
Dennis Kaan - aye, Ronda Monheiser- nay, Jennifer Ogley - aye. Motion carried. 

Action Item: 6:05 

Motion was made by Director Ogley and seconded by Director Boerner to approve the 2021-2022 
District Calendar as presented. 

Roll call vote: Jodene Boerner - aye, Jill Brownell - aye, Riste Capps - aye, Debora Japp - aye, 
Dennis Kaan - aye, Ronda Monheiser- nay, Jennifer Ogley - aye. Motion carried. 

Action Item: 6:06 

Motion was made by Director Ogley and seconded by Director Japp to approve the monthly renewal 
cost of health insurance at $867.89 per employee. 

Roll call vote: Jodene Boerner - aye, Jill Brownell - aye, Riste Capps - aye, Debora Japp - aye, 
Dennis Kaan - aye, Ronda Monheiser- aye, Jennifer Ogley - aye. Motion carried. 

Motion was made by Director Monheiser with a second by 

At 7:47 a.m. the meeting was adjourned 

Dennis Kaan, 
President 

LKH 

Secretary IT reasurer 
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