
Teacher Evaluation Timeline 2015-16 
Plainwell Community Schools 

 
 

  
 
 

 
 
 

 
 
 
 

 
	

September	 October	 November	 December 	January February March April May June
	

Scheduled	Observations:		Minimum	of	one.	
	

	 	 	

	 	  

	 	
	

Unscheduled	Observations:	
Do	minimum	of	1	for	rating	of	Effective	or	Highly	Effective	
Do	minimum	of	2	for	rating	of	Minimally	Effective	or	Ineffective	
	

	 	  
 

	 	 	 	
	

End	of	Year	Evaluation	Meetings:	
Must	include	IDP	Review	and	signed	form.		

	  

	

Add Growth Points to 
Evaluation 

 

	

Formal	Walkthroughs	in	Teachscape:		Minimum	of	3	weeks	before	End	of	Year	Evaluation.	
	

	 	 	  
	

Informal	Walkthroughs	with	Verbal	or	Short	Written	Feedback:		All	year.		 
 
 

	

	
IDP	Form	B	
(	Probationary)			
	

	 	 Mid	Year		
Progress	
Report	for		
Year	1	Staff	
	

	
	

	

Review	IDP	
At	
End	of	Year	
Eval	
	

	 	  

	
IDP	Form	A	(Improvement):			
Evaluate	goals	as	they	come	due.	
	

Mid	Year		
Progress	
Report	for		
IDP	Form	A	
	

	
Evaluate	Goals	

	
	

Review	IDP	
At		
End	of	Year	
Eval	
	

 

Develop IDP Form A for  
15-16 after  
End of Year Evaluation    
 

 

September	 October	 November	 December	 	January February March April May June
 

9.1.15 

IDP	Form	B		
(Probationary)	
due	before	Nov	6	

Mid	Year	
Progress	
Reports	for	
Year	1	and	
Form	A	IDP	
due	Jan	29	

All	Unscheduled	
Observations	done	

by	Mar	25	

	

All	End	of	Year	
Meetings	(including	
IDP	Review)	done	by		
May	15.		Teacher	
signs	form	that	they	
received	rubric.	

All	Growth	
Points	added	
and	All	Evals	
sent	to	teacher	
and	to	Central	
Office	before	
Jun	21	

	
	

Notify	Supt	of	
Non‐Renewal		
of	4/5‐yr	

Probationary	or	
Tenured	Staff		
by	May	1	

IDP	Form	A		
(Improvement)		
done	last	June)	

IDP	Form	A	
done	for	15‐16	
before	Jun	10	

	

	

Notify	Supt	of	
Non‐Renewal		

of	2‐yr	
Probationary	
Staff	by	Apr	1	

	

All	Scheduled	
Observations,	
Scoring,	and	
Meetings	done	
before	Dec	18	
		


