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MINUTES OF THE REGIONAL SCHOOL UNIT 1 BOARD MEETING HELD AT BATH MIDDLE SCHOOL 
ON April 26, 2021 AT 6:00 PM. (NOTE: These minutes are not official until approved by the Board. 
Such action, either to approve or amend and approve, is anticipated at the May 24, 2021 meeting). 

Members Present: Stephen August, Chairperson; Lou Ensel, Vice Chairperson; Anita Brown, Jamie 
Dorr, Bill Perkins, Lorna Ryan and Jennifer Ritch-Smith; Tanner Hennin and Jonah 
Smith, Student Representatives; Patrick Manuel, Superintendent of Schools 
 

Others Present:      Katie Joseph, Debra Clark, Brandon Ward, Justin Keleher, Julie Kenny, Eric Varney, 
Jason Libby, Dean Emmerson, David Richards, Ross Berkowitz, Jennifer McKay, 
Sandra Gorsuch-Plummer, Nate Priest 

 

CALL TO ORDER 

Chairperson August called the meeting to order at 6:00 pm and the Pledge of Allegiance was recited. 

RECOGNITION AND COMMENTS FROM BOARD CHAIR 

Chairperson August reported that Board member Brown will be joining the meeting remotely.  Mr. 
August acknowledged the communications that went out to the district regarding the safety protocols 
while urging everyone to stay safe during the break.  Mr. August hopes that members of the RSU 1 
community had the opportunity to read the letter and take it to heart and stay safe so that we can finish 
the year out with all of our year-end activities and in-person graduation.  Mr. August shared that he 
recently volunteered at the Patten Free Library and had the opportunity to work with some of our Morse 
students from the Interact Club that helped out at the book sale.  

APPROVE/AMEND MINUTES OF MARCH 22, 2021 

MOTION: Ryan                  SECOND: Perkins   VOTE: Board (7-0) 
                                                                                                                Student (2-0) 

TO: Approve the minutes of March 22, 2021 as written. 

ADJUSTMENTS TO THE AGENDA    

None                                                                            

PUBLIC SESSION 

RSU 1 parent Danielle Paus sent a letter to the Board and called into the meeting to express her 
concern about kids not being in school and getting access to education.  Ms. Paus felt that it is time to 
get them back to school and stated that it is hard to justify why Maine students aren’t back in school yet 
when area businesses are opening up to the public and tourists.   

RSU 1 parent Kyle Beeton stated that this year has been a logistical challenge in education and 
commended the support staff, teachers, administrators, and Board for their hard work in making sure 
the students have been fed and provided numerous services throughout the year.  Mr. Beeton spoke in 
support of getting our high school students back to 100% in-person learning.  Mr. Beeton reported that 
he spoke to Morse Principal Varney about the current CDC guidelines and the fact that he can’t fit all of 
the students into the classrooms while adhering to the guidelines. Mr. Beeton felt that the RSU 1 
community shouldn’t just sit and wait for the CDC to change the rules by August and has seen no 
evidence to suggest that the change will happen. Mr. Beeton stated that for the leadership of this 
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district to wait to see what will happen in August is irresponsible. The federal government has given 
funds to help open schools and now is the time to make a plan to open at 100% in the fall under 
current, changed or no CDC guidelines. Our students need to be in school and our families need their 
children in school. This is a community issue, mental health issue, and economic issue. 

RSU 1 parent Roo Dunn stated that he is looking for the same assurance as Mr. Beeton and asked 
whether the budget accommodated funding to properly implement and correction the implementation of 
Brightspace. Does it provide for adequate training so the faculty can correctly and consistently use it? 
Does it provide enough staff to properly support students and parents? On the classroom side, Mr. 
Dunn asked whether there are plans built into the budget to provide more academics at the elementary 
level and is looking for assurance that this is actually a part of next year’s plans.  

FACILITIES COMMITTEE UPDATE 

Board member Perkins reported that the Facilities Committee met to review and discuss some of the 
necessary repairs at Woolwich Central School and Dike-Newell School. The committee also began 
discussing the summer maintenance plans. 

Facilities Director David Richards highlighted the summer projects including completing the work at the 
old high school, replacing the gym door in Phippsburg, replacing exterior doors at Fisher-Mitchell, and 
various kitchen work throughout the district.  

Superintendent Manuel reviewed the process being used to dispose of any equipment, furniture, and 
other items from the old high school. 

LEGISLATIVE UPDATE 

Board member Ryan reported that the Education and Cultural Affairs Committee has been very busy.  
Mrs. Ryan reviewed the legislative timeline on reviewing and voting on the upcoming bills. One bill that 
is getting a lot of publicity is LD552 which addresses the IEP process and requires parents to provide 
informed consent prior to any proposed changes in an IEP. Once of the concerns associated with the 
bill includes the fiscal impact it would have to school districts.  

Special Education Director Justin Keleher stated that LD552 changes how we currently conduct IEP 
meetings.  Mr. Keleher and his staff strive for everyone to be on the same page at an IEP meeting but 
that doesn’t always happen. The current law gives school districts the opportunity to implement a 
program they feel appropriate and there is a process for a parent to contest the plan. With the new law 
if a parent disagrees with the proposed changes, they can initiate the “stay put” rule which is a long 
process including mediation due process hearings. Mr. Keleher stated that the biggest concern is if a 
parent files due process on a district it is usually covered by insurance; however, with this bill it would 
put districts in a position of filing due process because the student isn’t getting appropriate 
programming which is not covered by insurance. If the district receives a complaint investigation, our 
attorneys would likely be involved which would add to our expenses.  

Anyone interested in looking at what bills are coming up for review can access the committee’s website 
or sign up for notifications. 

MORSE HIGH SCHOOL BUILDING PROJECT UPDATE      

Superintendent Manuel reported that the auditorium can now be used by students and staff and the 
final sign off will take place this week. The punch list is now down to 300 items left to address. Harvey 
is no longer in the building at night and is now working on an as needed basis. Crooker still has some 
work to be done on the grounds this spring and summer as well as the turf field and the canopy. Dr. 
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Manuel stated that we had a few tours go through the building a couple of weeks ago and will set some 
more scheduled in the weeks ahead. 

STUDENT REPRESENTATIVE REPORT 

Student Representative Hennin reported that students enjoyed April break last week.  Tanner 
recognized the seven Morse seniors that qualified to receive the Maine State Seal of Biliteracy 
including himself, Eleanor Carrolton, Acadia Morse, Katelyn Anderson, Allison Siliezar, Evan Willertz, 
and Nina Powers. The polar plunge to benefit Project Graduation took place on April 11th and students 
hope to have graduation as planned and be able to celebrate. 

Student Representative Smith reported that juniors have received their SAT scores and have the ACT 
test coming up as well as AP testing for those that signed up. The Morse Green Club has installed bike 
racks that were made out of sustainable materials from recycled bikes which were entered into a 
statewide competition for the best sustainable project. The Morse One Act Play written by Morse 
Senior Katie Card is scheduled to take place outdoors next month. 

SUPERINTENDENT’S REPORT 

Superintendent Manuel reported on the following: 

1. Virtual author visits have taken place at multiple schools including a visit from author Kate Messner 
who worked with two of our elementary schools to walk young students through the writing 
process. On May 10th, Fisher-Mitchell will host a virtual visit from the Portland Stage for a themed 
performance called Big Feelings: Processing and Embracing Emotions.  This will be followed by a 
virtual visit from author Laurel Snyder on May 13th.   

2. Bath tech has completed their recruitment process and has enrolled 198 first year students into 
their 11 programs for next year. With returning students, we expect to see enrollment around 270 
in the fall. 

3. Adult Education’s virtual graduation will take place on May 25th.  Adult Education and Morse are 
working in collaboration with BIW to help determine a pathway for students to be BIW ready. This 
will give students another possible career path after graduation or coming out of the adult 
education program. 

FINANCIAL REPORT 

Business Manager Debra Clark provided the Board with a financial report for the month ending March 
31, 2021.  We are now nine months into the fiscal year and have spent $25.5 million out of our $38 
million budget and have $9 million encumbered for salaries and benefits to get us through to the end 
of the year. The report shows 10% remaining; however, this is always overstated because it doesn’t 
take into account items that aren’t encumbered such as utilities, transportation and tuition.  Revenues 
are at approximately $29 million and coming in as expected. The Morse High School project currently 
has a balance of $1.4 million which is still within the budget. As far as the federal funds are concerned, 
we have one more year to support the school nurse in Phippsburg using the ESSERF1 funds. The 
district has until the end of June to spend the CRF1 funds and we are spending the funds from the 
CRF2 grant as planned. The ESSERF2 grant money will be available for two years and will be used 
for technology and staffing. 

PERSONNEL ITEMS - REPORT 

Superintendent Manuel reported the following resignations and thanked them for their years of service: 

 Jackie Olsen, Grade 1 teacher, WCS 

 Suzanne Davey, Social Studies teacher, MHS 
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Superintendent Manuel announced the retirement of Shelley Nutter, Math teacher at Morse High     
School, and thanked her for 37 years of service.   

PERSONNEL ITEMS – ACTION 

MOTION:   Ritch-Smith  SECOND: Perkins             VOTE: Board (7-0) 
                                                                                                             Student (2-0) 

TO: Approve the nomination of Jillian Sawyer, Cosmetology instructor, BRCTC. 

APPROVAL OF PROBATIONARY TEACHERS 

MOTION:  Ensel             SECOND:     Ryan        VOTE: Board (7-0) 
                                                                                                             Student (2-0) 

TO: Approved the list of probationary teachers as presented. 

PUBLIC FORUM ON PROPOSED FY22 BUDGET 
 
Superintendent Manuel reported that the district received more subsidy in vocational education so the 
budget was adjusted accordingly. The local contribution is 1.85%, and total revenue and expenses is 
1.74% which is lower than previously reported. The change in the town contribution is as follows: 
Arrowsic 4.87%, Bath 1.32%, Phippsburg 4.53%, and Woolwich 1.01%. Notices will go out to the town 
offices after tonight’s meeting. The next public hearing will take place on May 3rd.  Federal money will 
be used for technology, purchases, training, and additional staff. Dr. Manuel stated that he will be 
meeting with administrators this week to talk about next year’s plans and will be developing two plans 
at all levels to prepare for next fall.  

APPROVAL OF 2021-2022 SCHOOL CALENDAR 

Assistant Superintendent Joseph presented the 2021-2022 school calendar that has a similar structure 
to this year’s calendar and contains five dissimilar days between Bath Tech and their sending districts 
as required by the Department of Education.  

MOTION:    Perkins  SECOND:   Dorr               VOTE: Board (7-0) 
                                                                                                               Student (2-0) 

TO: Approve the 2021-2022 school calendar as presented. 

SPRING SPORTS UPDATE AND TRANSPORTATION MODIFICATION FOR HIGH SCHOOL ATHLETES 

Superintendent Manuel stated that other districts are using the consent release form or something 
similar to it to help with social distancing on the busses to and from athletic events.  Athletic Director 
Nate Priest provided the Board with an update on Morse spring sports.  Baseball and softball started 
today and are off to a good start.  Lacrosse and tennis teams also have games scheduled this week. 
The spectators have been following all the guidelines and safety protocols. Mr. Priest reported that our 
current transportation policy requires students to travel to team events with school transportation; 
however, a parent can transport their student to and from an athletic event if they send Mr. Priest an 
email ahead of time.  The waiver will help elevate some transportation issues, especially with the larger 
teams, given the current limitations with transportation and bussing. Mr. Priest stated that students 
cannot drive themselves or other students to these events. 

MOTION: Perkins              SECOND:  Dorr              VOTE: Board (7-0) 
                                                                                                              Student (2-0) 
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TO: Approve the consent release form as presented.  

APPROVAL OF TRANSPORTATION CONTRACT 

Superintendent Manuel stated that Bath Bus Service did not bid on the transportation contract this year.  
The district did receive two bids including one from First Student and one from Northeast Transportation, 
Inc. Dr. Manuel thanked both of the companies for bidding on this contract. The low bidder was First 
Student which came in at a significant difference in cost. Dr. Manuel called other districts that work with 
First Student now and received positive recommendations. The company’s goal is to first meet with our 
administrators and bus drivers and hopes to hire a number of our current drivers to continue to provide 
the excellent service we have received from Bath Bus Service. 

MOTION: Perkins              SECOND:  Ensel              VOTE: Board (7-0) 
                                                                                                              Student (2-0) 

TO: Approve the three-year transportation contract with First Student as presented. 

UPDATE ON MIDDLE SCHOOL IN-PERSON LEARNING 

Woolwich Central School Principal Jason Libby reported that it was an exciting day at Woolwich with all 
of our PreK-8 students in attendance. Mr. Libby described the hub model being used in Woolwich, which 
includes hybrid days, but students are doing their learning in school so that they can maintain their 
academic relationship with their teachers. Mr. Libby has hired staff to serve in a supervisory position to 
work with students during their hub day.  Mr. Libby summarized where the classes are being held and 
what the day looks like at Woolwich Central School.   

Bath Middle School Principal Brandon Ward reported that the students in grades 6 and 7 have been 
back to in-person learning for a couple of weeks now.  The 8th grade students came back today which 
went very well and the students were excited to be back. Mr. Ward reported that transportation has gone 
smoothly and the busses were not overcrowded. Students and staff are following safety protocols and 
things have gone very well. 

EXTEND THE MEETING PAST THE TWO-HOUR LIMIT 

MOTION:  Ryan               SECOND:  Ritch-Smith            VOTE: Board (7-0) 
                                                                                                              Student (2-0) 

TO: Extend the meeting past the two-hour limit. 

DISCUSSION OF MORSE INCREASING IN-PERSON LEARNING 

Morse Principal Eric Varney reviewed the process used in exploring how to get more students back to 
school at the 9-12 level. The process began with the idea of a distance learning hub model; however, 
we were unable to find any applicants to work with the students in this program. In looking at what it 
would take to get high school students back to four or five days per week in-person instruction, the size 
of the classes would make it difficult to adhere to the three feet spacing, and bussing would not be 
possible now that students in K-8 are back in school. Mr. Varney reviewed the different versions that 
were looked at including a third option of offering an extended school day program. Although bussing 
may still be difficult, Mr. Varney felt that this would be the best option for our struggling students at every 
grade level. This can be put into place without having any significant changes across all the classes. 
This has been discussed with the staff and is the most supported by them. A staff member from each 
department will be in attendance to help the students as well as social workers and other support staff. 
Mr. Varney stated that this would be a voluntary opportunity for students but he would be looking for 
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some sort of commitment from week to week to gauge the interest from the students. Mr. Varney will 
also be looking into other transportation services for this program. 

Board member Perkins excused himself from the meeting to attend to a prior commitment. 

In discussing what next year may look like, Superintendent Manuel reported that the goal is to have 
plans in place in June for next school year in order to communicate this information to parents. 

The Board supported option three as presented and asked Principal Varney to move forward with his 
plan to reach out to students and families to offer this opportunity. 

FIRST READING OF BOARD POLICIES 

The Board reviewed the following policies for a first reading: 

 IHBEA – Program for English Language Learners 

 KJA – Relations with Booster Groups  

NEXT MEETING DATE AND LOCATION 

 Second Reading of FY’22 Budget – Monday, May 3, 2021 at Bath Middle School – 6:00 pm 

 Regular Board meeting and Public Hearing for the FY’22 Budget will be held on Monday, May 24, 
2021 at 6:00 pm 

ADJOURN 

MOTION:  Ensel  SECOND:  Ryan             VOTE: Board (6-0) 
                                                                                                             Student (2-0) 

TO: Adjourn at 8:26 pm. 

Respectfully submitted, 

 
Patrick M. Manuel, Ed.D. 
Secretary 


