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MISSION  
THE MAPLE RUN 

UNIFIED SCHOOL 

DISTRICT IS WHERE 

INQUIRING MINDS, 

COMPASSIONATE 

HEARTS, CREATIVE 

EXPRESSION, HEALTHY 

LIVES AND SERVICE 

TO THE COMMUNITY 

DEVELOP SO ALL CAN 

LEARN, ACHIEVE AND 

SUCCEED.  

  

CORE VALUES 
 

In partnership with our 

families and community we 

value: 

 

Children, first and foremost; 

Safety and security; 

Collaboration and 

relationships; 

Joy and curiosity; 

Relevance and rigor; 

Independence and 

perseverance; 

Flexibility and adaptability; 

Respect and diversity; 

Accountability and 

integrity; 

 

And commit to provide 

equity in access to a quality 

education. 
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MAPLE RUN UNIFIED SCHOOL DISTRICT #57 
 

Board of Directors 
      
JAMES C. FARR, Chair jfarr@maplerun.org 2 Years – 2019 
MICHAEL MALONE, Vice Chair mmalone@maplerun.org 2 Years – 2019  
NILDA GONNELLA FRENCH, Board Clerk ngonnellafrench@maplerun.org 1 Year – 2018   
MICHAEL L’ESPERANCE mlesperance@maplerun.org 1 Year – 2018  
STEVEN LAROSA slarosa@maplerun.org 1Year – 2018 
DENISE SMITH dsmith@maplerun.org 1 Year – 2018   
NINA HUNSICKER nhunsicker@maplerun.org 2 Years – 2019 
JACK MCCARTHY jmccarthy@maplerun.org 3 Years – 2020 
AL COREY acorey@maplerun.org 3 Years – 2020  
MARTHA CASAVANT RIES mcasavantries@maplerun.org 3 Years – 2020 
 
AMANDA FORBES, Clerk & Treasurer  amanda@fairfieldvermont.us 1 Year - 2018 
     
 

 
 
 
 
 
 
 
 
School Contacts 
 
Superintendent, Dr. Kevin Dirth ......................................................................................... 524-2600 
Special Education Director, Julie Regimbal ........................................................................ 524-2600 
Early Childhood Education Coordinator, Michelle Spence ................................................ 524-3613 
BFA Principal, Chris Mosca ................................................................................................. 527-6555 
Northwestern Technical Center Director, Leeann Wright ................................................. 527-6517 
Collins Perley Sports Complex Director, David Kimel ......................................................... 527-1202 
Fairfield Center School Principal, Sean O’Dell .................................................................... 827-6639 
St. Albans City School Principal, Joan Cavallo .................................................................... 527-0565 
St. Albans City School Principal, Angela Stebbins .............................................................. 527-7191 

Maple Run Unified School District#57 Board of Directors 

meets regularly on the first and third Wednesday of the month 

at 6:00 p.m. The first monthly meeting is at the Central Office 

on 28 Catherine St in St. Albans. The third Wednesday 

meetings are rotated through the schools.  
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Maple Run Unified School District #57 

We certify that on March 7, 2017 legal voters all of the Maple Run Unified School District #57 did vote at 

properly warned meetings in the members’ respective towns and the results were: 

ARTICLE I -  Amanda Forbes was elected clerk. 
 

ARTICLE II - Amanda Forbes was elected treasurer. 
 
ARTICLE III - Authorized the Board of Directors to borrow money not in excess of anticipated revenue for 
the school year, pursuant to Title 16 V.S.A. § 562(9). 
 
ARTICLE IV - Authorized the Board of Directors to create a Capital Reserve Fund and transfer the audited 
fund balances of the current fiscal year from all merging districts to Capital Reserve Fund, to be used for 
capital improvements and operations of the Maple Run Unified School District #57 
 
ARTICLE V - Authorized annual compensation in the amount of $1,500 to be paid to the Board of 
Directors and $2,000 to be paid to the Chair of the Board. 
 
ARTICLE VI - Approved the Board of Directors to expend $52,897,510, which is the amount that the 

Board has determined to be necessary for the ensuing fiscal year beginning July 1, 2017, resulting in 

estimated education spending of $15,017 per equalized pupil. 

 

___/s/ Amanda Forbes _______________ 

Certified by Amanda Forbes, Clerk 

 

___/s/ Amanda Forbes _______________ 

Fairfield Board of Civil Authority 

 

____/s/ Susan Krupp_________________ 

St. Albans City Board of Civil Authority 

 

___/s/ Anna Bourdon_________________ 

St. Albans Town Board of Civil Authority 

 

 
MRUSD ANNUAL REPORT 2018 

 
maplerun.org

 
Page 5 of 31



 
MRUSD ANNUAL REPORT 2018 

 
maplerun.org

 
Page 6 of 31



 
MRUSD ANNUAL REPORT 2018 

 
maplerun.org

 
Page 7 of 31



 
MRUSD ANNUAL REPORT 2018 

 
maplerun.org

 
Page 8 of 31



Dr. Kevin Dirth 
Superintendent 

Martha Gagner 
Business Manager 

Julie Regimbal 
Special Ed Director 

Joanne Wells 
Assistant Special Ed Director 

Kathy Finck 
Human Resource Director 

Jill Ballou 
Central Office Administrator 

Michelle Spence 
Early Childhood Programs 

 
 

 

 

 

 

Dear Maple Run Unified School District Community: 

On behalf of Maple Run, I would like to thank you for your continued support throughout the past school 

year.  We are so glad to be able to reciprocate that support by providing you a unified school district that 

is doing everything possible to benefit the overall school community – community members, parents, and 

of course, our students. 

I am pleased to have the opportunity to prepare this report for you.  I believe it will clearly depict a 

district that continues to be on the way up; one that has become an educational leader in our state.  Maple 

Run is the center of the community and focuses on meeting the individual needs of our students, while 

being very conscientious of accountability, maintaining high standards, and providing an excellent 

education.   

As a resident of our newly formed school district, I have become involved in the life of our communities 

and in every aspect of our schools.  From this perspective, I continue to see a school district that has much 

to offer our students and our community.  We offer a lot in terms of quality of education, variety of co-

curricular programs, and wonderful people (students and teachers).  Our school board, administration and 

staff are continually looking at ways to improve the educational lives of the children entrusted to us.  I 

urge you to read the various reports by our principals and directors to see what is happening on our 

campuses.   

This is the first full school year that the Maple Run Board has been fully governing our school district.  

This 10-member board is top-notch.  You can be assured they are effectively representing our students 

and our taxpayers.  The Board is hard working and thoughtful.  They care deeply about the learning of all 

our 2700 students in the district.  The silos have been broken down.  We no longer think of a particular 

building or program.  They have a broad view of Maple Run Unified School District as a whole.   

This Board has been actively meeting twice a month to ensure the transition is a smooth one.  They have 

been working on many issues, such as budget, curriculum, policies, their mission, etc.  They have also 

approved a five-year plan to ensure changes that are made are well planned and accomplished in a timely, 

but not rushed, manner.  Below are some highlights of what has been accomplished during this year: 

● First, though it was created last year, a committee of staff and school board members crafted a 

very strong mission statement for the school district.  I want to repeat it for those who have not 

seen it - “The Maple Run Unified School District is where inquiring minds, compassionate hearts, 

creative expression, healthy lives and service to the community develop so all can learn, achieve 

and succeed.”   I believe that if we are able, along with our parent partners, to help a child 

develop into a young adult with the above attributes, we will have been successful. 

● Your Board has created a very strong and effective budget that continues the quality educational 

programs we expect while keeping costs down.  It also begins the process of ensuring equity for 

all our students in our new school district.  The expense budget to budget increase is just over 

three percent.   

● At the beginning of the year, we had a very successful convocation of all staff in the newly 

formed district.  These 600+ staff members had the opportunity to hear our Secretary of 

Education, Rebecca Holcomb, talk about the state of education.  She spoke very highly of what is 

and has been accomplished in Maple Run. 

● Maple Run has a brand-new website at www.maplerun.org.  Accompanying this site is an app for 

your mobile devices.  You can sign up for notifications from one or more schools in the district. 

http://www.maplerun.org/


● Beginning this year, we have a completely new, consolidated bus transportation system.  Though 

the rollout had its challenges early on, with this merged system, we have been able to use our 

existing buses more efficiently and effectively.  This allows us to use fewer buses while picking 

up students from areas of the district where we had never provided transportation. 

● We finally have a consistent calendar among all our schools.  While this may seem trivial, parents 

who had children in both BFA and an elementary school often found it frustrating when one 

school had a day off and the other did not.  This is no longer the case. 

● On January 31, we bought the building at 28 Catherine St. which we have rented for many years.  

This was not possible when we were a Supervisory Union, as SU’s could not own property.  With 

this sale, we will save significant money in rent while building equity immediately and quickly 

and will own the building in 8 years.   

● The Board and the respective teacher and support staff associations worked extremely hard to 

negotiate single contracts that are both competitive for our staff and economically feasible for our 

taxpayers.  Combining the fifteen contracts into three is a major coup for our staff and our 

district.  Kudos to our Maple Run Board Chair, Jim Farr, who had a vision on how we could 

make this successful.   In addition, much thanks and gratitude go to our professional and support 

staff associations and their negotiators who were responsive and great to work with.  The process 

was serious, civil, and productive.   

● Finally, our newly formed Maple Run School Board received the prestigious Exceptional School 

Board Leadership Award for 2017 from the Vermont School Boards Association (VSBA).  

VSBA stated they were extremely impressed with the district’s thorough and methodical 

transition process guided by Act 46.  They highlighted the Board's commitment to educational 

equity, community engagement, transparency, and fiscal responsibility.   
 

In addition, we welcome Dr. Sean O’Dell as our new principal of the Fairfield Center School.  Sean has 

much experience as a former principal in Florida, as well as in curriculum development.  We wish him the 

best of luck in his new position in our school district. 

This is an exciting time for our area and our schools.  Our communities share strong educational values, 

and we are very proud of the high-quality education that our students receive.  Bringing Fairfield, St. 

Albans City and St. Albans Town together around these shared values has already expanded upon this 

tradition of quality while also reducing costs through efficiencies in a shared system.  Unification is 

allowing our educational governance structure to reflect our shared values and direct our collective efforts 

to what matters – our students; we will optimize opportunities for our students while better serving our 

taxpayers.   

In closing, I would like to thank the members of our School Board for their incredible interest and 

investment in our schools.  It is a great pleasure to work with these thoughtful and caring community 

leaders in their elected responsibility.  Thank you for your support, time, and belief in our schools. 

Most importantly, I would like to thank my highly committed and dedicated staff.  Our caring individuals 

put our students first every single day.  We have a professional team of people who truly go above and 

beyond, meeting the needs of our students and their families. 

Warmest personal regards, 
 

 
Kevin Dirth 

Superintendent 



Maple Run Unified School District 

2018 Annual Chairpersons Report 

 

 

22 January 2018 

 

 

It is with a great deal of optimism that I submit this annual report for the Maple Run Unified School 

District (MRUSD) in its initial year of operation.  The MRUSD was born on town meeting day two 

years ago when the communities of St. Albans City, St. Albans Town, and Fairfield voted 

overwhelmingly to approve the consolidation of our schools.  The new district includes St. Albans City 

School, St. Albans Town Educational Center, Fairfield Center School, Bellows Free Academy – St. 

Albans, Northwest Technical Center and the Franklin Central Supervisory Union.  These schools 

officially started operating under the MRUSD banner on 1 July 2017.  The MRUSD Board of Directors 

consists of members from each community proportional to population; each member is elected at-large 

by all three communities. Therefore each board member represents all communities regardless of where 

they reside. 

 

Over the last year much had to be accomplished in order to allow for a successful transition.  Perhaps 

the largest was combining the employee contracts from four different schools into Maple Run 

contracts.  Salaries, benefits, and all other aspects of employee contracts had to be combined.  This 

meant some employees lost in some areas, and some won in other areas.  It was not trivial task and I 

want to thank the Employee Associations for all the hard work and mutual trust that was put forth in 

achieving this goal.  There was much more accomplished, and there is still much more to be 

accomplished.  Some of which include transportation, policy adoptions, facility requirements, 

information technology, the individual requirements of each school and its facilities, … and the list 

continues. 

 

This year the MRUSD board has adopted a budget of just over $54.5 million.  This budget is for the 

operation of all the schools in the district.  It represents an increase of just over 3% from last year's 

budget.  The increase is due to a number of reasons, mostly increased costs that the District is facing.  

The Board feels that this budget is prudent yet will continue to allow our students the opportunities that 

they will need to be successful.  With this budget the cost per student is still well below the state 

average and our employee to student ratio is also below what the Governor has requested.  Please know 

that the MRUSD Board is committed to providing a quality education to our students in the most 

efficient manner.  We will continue to look for efficiencies moving forward.  A good example is how 

the District was able to purchase the Central Office location on Catherine Street at a price well under 

market value, which will result in a mortgage payment that is significantly less than the rent previously 

being paid for the same facility.  Some very tough decisions had to be made when developing this 

budget, which is the result of some very thoughtful and difficult work.  I respectfully ask that you 

support this budget when you vote on town meeting day. 

 

Finally I would like to thank all those who have selflessly worked so hard to make this new district a 

successful reality.  Superintendent Dr. Kevin Dirth, along with all the administrators and staff at the 

District Central Office have been instrumental in the successful progress achieved thus far.  The school 

Principals, Chris Mosca, Leanne Wright, David Kimel, Angela Stebbins, Joan Cavallo, and Dr. Sean 

O'Dell have stepped up and shouldered much of the hard work required.  I would especially like to 

express my gratitude to all the employees of this district who have put their trust in the MRUSD Board 

to make this all work.  A school consolidation is probably the most unnerving to the school employees, 
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as it most effects their livelihoods, careers, and futures. I hope that, with after half of the school year 

behind us, that some of those concerns have been alleviated.  I also need to express my sincere thanks 

to my colleagues of the MRUSD Board who have continually shown their desire to achieve what is in 

the best interests of our students, citizens, and employees.  Their focus has earned them the honor of 

the Vermont School Board Association's Award for Exceptional School Board Leadership for 2017.   

 

In closing I want to assure the communities of Fairfield, St. Albans Town, and St. Albans City that the 

MRUSD Board and administrators are committed to creating exciting opportunities for our students, 

while providing them with the high-quality education necessary for their success.  We are equally 

committed to ensuring a safe school environment, and providing a secure, trusting work environment 

for all of our employees.  Finally, this Board is bound and determined to accomplish this in the same 

efficient manner that our citizens have come to expect.  

 

 

 

Respectfully Submitted, 

 

 
James C. Farr 

Chairman 

Maple Run Unified Board of Directors 
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 Superintendent’s Office Principal’s Office Main Office Guidance Office  

 Fax # 524-1540 Fax #527-6465 Fax #527-6453 Fax #527-6467 

 

An Equal Opportunity Employer 

Chris Mosca 
Principal  
527-6402  
cmosca@maplerun.org 
 
Geoffrey Lyons 
Assistant Principal 
527-6553 
glyons@maplerun.org   
 
Heather Fitzgibbons 
Assistant Principal 
527-6417 
hfitzgibbons@maplerun.or
g  
 

 

Shannon Warden 
Assistant Principal 
527-6558 
swarden@maplerun.org  
 
Julie Regimbal 
Special Education Dir. 
524-2600 ext. 18 
jregimbal@maplerun.org   
 
Preston Randall 
Director Guidance 
527-6576 
prandall@maplerun.org  
 

Bellows Free Academy 
Maple Run Unified School District 

71 South Main Street 
St. Albans, VT 05478-2297 

Tel: 802-527-6555 

Web Address: maplerun.org 

 

BELLOWS FREE 
ACADEMY  

ANNUAL REPORT 
 

It is a privilege to submit the 2018 Bellows Free Academy Annual Report. We strive to ensure 
exceptional teaching and learning opportunities for all students. Our expectation is that everyone 
who attends the Academy develops positive relationships with adults and has memorable 
experiences that will guide them throughout their life after graduation.  None of this is possible 
without your on-going support and commitment to our school and students. We are proud of our 
accomplishments and the exemplary traditions of BFA that are integral to the greater St. Albans 
Community and our school district. 

Our focus continues to be the implementation of the state mandated, Flexible Pathways Act 77 
graduation requirements. Our teachers participate on leadership teams to help ensure that all 
students will be graded on proficiency-based assessments by 2020. BFA professional 
development has been directly connected to this work. Teachers have collaborated in their 
learning areas to align assessments and rubrics so that we can clearly demonstrate what each 
student knows and can do. We will soon be presenting new report cards that will now more 
specifically show student progress for 9th and 10th graders. 

To further support students, teachers designed a mid-term assessment schedule which included 
increased time for student assistance and designated make-up opportunities. We are also 
working to embed the Vermont Transferable Skills so that all students will become critical 
thinkers, practical problems solvers, effective communicators, self-directed learners and active 
and involved citizens. Additionally, staff members participated in community events this fall 
regarding the impact of proficiency-based learning both in high school and post-secondary 
institutions. Although there continues to be challenging work ahead, we have made measurable 
growth in our transition to a proficiency-based learning system.  

In April 2017, juniors participated in the third year of the statewide Smarter Balanced 
Assessment Consortium exams, SBAC. In math, 43.43% of the students met or exceeded 
proficiency scoring six percent higher than the state average. This reflected a 1.43% increase in 
students meeting or exceeding proficiency from last year. In English Language Arts, 62% of our 
students met or exceeded proficiency. Student performance showed an 18% increase from last 
year and surpassed the state average by three percentage points. We are extremely proud of 
the work of our teachers and students in demonstrating such success on a very challenging 
assessment.  
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During the 2016-17 school year, 136 students took a total of 256 Advanced Placement exams 
and had a pass rate of 64.7%; a four percent increase over last year. Additionally, 98.5% of our 
graduates left BFA with a post-secondary plan for career or further education. Based on our data 
at the end of the school year, sixty-one percent of our students will attend four-year colleges, 
11% will go to two-year colleges, 3.5% plan to join the military and 23% will enter the work force.  

2017 was a wonderful year for BFA’s involvement with the Greater St. Albans Community as 
exemplified by our Madness Day in April. Seniors performed a variety of service and clean-up 
activities while freshmen and sophomores enjoyed social learning experiences and relationship 
building at the Collins Perley Sports Complex. In September, our freshmen participated in the 
first annual Hiram Bellows Day.  Students joined in a variety of events including landscaping at 
the elementary schools, gardening at Northwestern Medical Center, assisting our senior citizens 
and mentoring young children. Additionally, over 100 students participated in Work-Based 
Learning activities and job shadows. The response from our community partners in these efforts 
was extraordinary and gave our students a greater sense of appreciation for their towns and 
neighborhoods.  

BFA continues to provide a wide range of special education services. We have developed and 
enhanced our programs to meet all student needs and strive to ensure that everyone, regardless 
of learning challenges, achieves academic and social success.  

This year we welcomed the following new members to the BFA staff: Bruce Pollard, French 
Teacher, Kristin Perrault, Business teacher, Brittany Awil, Tutor, Colleen Rouhan, In-School 
Suspension Monitor, Melissa Hayden-Raley, Database Administrator and Corporal Paul Morits, 
School Resource Officer. Additionally, we were pleased to hire Drama instructor Susan Palmer, 
who along with our performing arts staff directed our fall musical Godspell in November. The 
energy and enthusiasm of our student performers was outstanding. We also hosted the 
President’s Own Marine Band in a truly inspiring show this fall, as well as Verne Colburn’s 
encore concert in the spring. 

BFA continues to attract students throughout the region. In 2017, 19 students from outside the 
Maple Run Union School District chose to attend BFA through Act 29.  Due to our strong 
academic programs and comprehensive co-curricular and extra-curricular activities, we are 
emerging as a magnet school for Northwest, VT. 

In the winter of 2017 our girl’s hockey team, boys hockey team, boys snowboarding team and 
cheer team all competed for state titles. Our boys’ hockey team and boys snowboarding team 
earned state championships. The Powder Puff football game hosted in partnership with our 
friends from Missisquoi Valley Union High School generated over $27,000 in contributions to 
Camp Ta Kum Ta and to support families experiencing catastrophic illness. We are also very 
proud of our banner presented by Special Olympics of Vermont, that recognized BFA as a 
Unified Champion School.  

Everyone at BFA deeply appreciates your continued support for our school and devotion to our 
young people. Your partnership is essential to their success. 

Respectfully Submitted, 

 
 
Chris Mosca 
Principal 







         Collins Perley Campus / BFA 
 

 

COLLINS PERLEY SPORTS & FITNESS CENTER ANNUAL REPORT  
January 2018 

 
The Collins Perley Sports & Fitness Center has had an outstanding year.  We have seen a significant increase in 
use by both the community and the school.  We feel this is as a result of increased emphasis on wellness and 
facility improvements.     

On the website “Best Things Vermont (powered by Americantowns Media)” writer Jeremy Perkins identified 
the 10 Best Indoor and Outdoor Sports Facilities in the State of Vermont, with Collins Perley ranked at 
NUMBER ONE!  Collins Perley was cited for its facilities, programs, staff, and accessibility.  We are thrilled at 
this recognition.  We love our joint role as both a school and a community facility. 

Because our public Mission is to provide maximum wellness opportunity for the largest number of people… 
we strive to offer as many wellness options as possible at the lowest possible price.  During the past year we 
have truly concentrated on reaching out to the community to determine how we can more fully fulfill our 
mission.  We have partnered with a number of talented local fitness instructors to increase our number and 
variety of class offerings.   

Over the past year we opened a second Wellness Studio for exercise classes.  For now, this room is used 
primarily for Spinning ® classes.  That frees up Wellness Studio I for other classes and we have them!  We are 
now offering, to the community, over 200 Wellness Classes per month!  Through this renovation we also 
dramatically improved our HVAC System.  For the first time, we have air conditioning in our remaining 
racquetball/wallyball court.  It, and both Wellness Studios, have had improved heating/cooling/ and 
ventilating systems that will increase comfort and air quality for even the largest and most active groups. 

Collins Perley is owned by BFA and the Maple Run Unified School District.  It is BFA’s primary facility for 
physical education and athletics.  It hosts other, non-athletic BFA activity.  The goal of its independent Board of 
Directors is to meet the needs of BFA while also serving as a community center for the greater St. Albans 
region.  Toward that end, we offer our facilities for Fitness, Athletics, Expositions, Shows, Fairs, Conventions, 
Concerts, Business Meetings, Parties, Health Clinics, Voting, and more.   

This combination of school ownership along with community use and commitment result in excellent facilities 
at a low cost.  The Collins and Perley Trusts paid the debt for the original construction of the facility.  They 
continue to pay part of the operating costs of the facility.  Collins Perley operates as a non-profit entity (501 c 3) 
and sets fees sufficient to cover costs of operation.  Operating costs are kept at essential levels without frills.   

Outside, we began what we hope will be a five-year process to renovate most of our sports fields.  Natural turf 
sports fields should be renovated every 15 years.  Some of ours have never been renovated.  Some were not built 
with the expectation of the type of use they are now getting.  This year, our attention has been on the baseball 
field where we replaced the backstop and adjacent fencing.     

We were pleased to continue our work with the Town of St. Albans on a project that might bring a 
walking/biking path from south Main Street to Collins Perley.  Evidence shows this path would be heavily used.  
It would be an excellent way to increase access to the very popular Rotary Health Path that surrounds our 
Campus. 

We are also working with the Town to install a cross walk that would improve pedestrian safety between our 
facility and the other side of Fairfax Road.  This project would include a lowering of the speed limit and the 
installation of sidewalks on the east side of Fairfax Road.   

 

CP 
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Fitness is critically important to people of all ages.  While we are proud of our world champion weight lifters, 
we are just as proud of those who take a regular walk around the Rotary Fitness Path that surrounds the 52-
acre site or those who walk inside during inclement weather.  We encourage all of our neighbors to do some 
kind of aerobic exercise for at least one hour three times per week.  In addition to walking, jogging and running 
on our outdoor path and track we offer tennis, racquetball, wallyball, skating, aerobics, martial arts and a 
complete fitness gym with highly skilled trainers. We offer 100 exercise classes every month.  Exercise 
programs include Pilates Tai Chi, Yoga, Zumba, PIYO, Strength, Stretch, Boot Camp, Spinning, and more.   

Athletics is for more than the athletes.  We encourage everyone to either participate in or watch any number of 
sports events.  We host a wide number of athletic camps in the summer.   Fall, winter, and spring bring both 
youth and adult teams to the ice or to the tennis courts/field house where they can participate in youth or adult 
tennis, soccer or lacrosse.   Newcomers to every sport are welcome.   

As a Community Center, Collins Perley is flexible and active.  Our location and our facility work well for 
business meetings, expositions, and conventions.   

We invite you to check our web site for more information: www.maplerun.org/o/cpsc  

On behalf of the staff and the Board of Directors of Collins Perley, it is our pleasure to invite everyone to stop in 
to see what we have to offer.  Please let us know how we can serve you better.    

Sincerely, 
 
Harold “Butch” Hebert, President     David Kimel, Manager 
Collins Perley Sports Center, Inc.     
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Fairfield Center School 

Annual Report FY18 

 

Dear Partners in Education, 

It is my pleasure to present the Annual Report for Fairfield Center School.  This has been a year of 

transition in many ways.  As your new principal, I strive to truly understand your hopes, dreams, and 

concerns with the goal of creating a responsive and child-centered environment.  As members of the 

new Maple Run Unified School District, we benefit from being part of an incredible network of schools, 

parents, and educators with a shared vision of learning, achievement, and success.  One thing that has 

not changed is you - the supportive and dedicated community of Fairfield. 

This year, we have been focused on implementing the four main goals of our Continuous Improvement 

Plan: math achievement, English/language arts achievement, positive climate, and high-quality 

instruction.  With a goal of improved math achievement, our teachers are participating in 

professional learning via the Math Studio program (Ashley Koldys, Mary Johnson, and Sean O’Dell), 

the All Learners Project (Janice Airoldi and Melissa Dion), and the Vermont Mathematics Institute 

master’s degree program (Katie Parker) at UVM.  We also adopted new math programs to ensure 

consistency in math instruction over students’ years of study.  Our English/language arts 

achievement improvement goal has prompted us to implement district-wide writing assessments that 

will enable us to track student growth in writing from kindergarten through high school.  Our literacy 

interventionist, Jes Hathaway, is working with a whole district team of literacy specialists to create this 

assessment system.  Additionally, in terms of math and literacy achievement, we have implemented a 

“Response to Intervention” system for students who need more attention in these areas in order to 

reach grade level expectations; this is part of our comprehensive Multi-Tiered System of Supports.  Our 

interventionists (Jes Hathaway - Literacy, and Dr. Mary Johnson - Math) meet with individuals and 

small groups to provide additional support and instruction to students in need.  

Our goal for a positive climate has led us to discontinue an overly punitive discipline system in 

grades 5-8 and to focus on Conscious Discipline.  Conscious Discipline is a tool in our system of positive 

behavioral supports and interventions that allows us to understand brain states (our own and those of 

our students) and create positive and caring learning environments.  Joan Cavallo and Stacie Rouleau 

from St. Albans City School are leading us in a Conscious Discipline books study this year.  Our positive 

behavior supports also include clear expectations for behavior, a clear and consistent framework for 

responding to unexpected behavior, and a culture of celebration where positive actions are recognized 

throughout the school community. Our focus on high quality instruction had us redesign the 

position of instructional coach.  Our coach, Denise Bedard-Comstock, meets regularly with teachers to 

conduct short coaching cycles with very specific, evidence-based, goals for instructional improvement.   

We work in an aging facility that requires much tender loving care!  We still have much work to do.  You 

have likely noticed our beautiful new restrooms, the new sign above the entrance to the school, and new 

lab tables in the science room.  We have also moved the principal’s office to the former library 

conference room and have created a conference space in the main hallway.  A benefit of being part of 

Maple Run is that, when John and Debby were both out for a week, BFA was able to lend us Lorraine 

and Verne Smith, who kept the building clean and running (thanks to Chris Mosca and Scott Martin at 

BFA).  Another benefit of Maple Run is access to capital reserve funds.  With these funds, we were able 

to add a much-needed washer and dryer and are adding a paging/intercom system throughout the main 

school and the Common School to improve communication and security response. We are also looking 

into a shared district-level custodial employee who could help out occasionally at Fairfield. 

 
MRUSD ANNUAL REPORT 2018 

 
maplerun.org

 
Page 19 of 31



Our Outdoor Classroom program is now being coordinated by Jaime Tibbits.  We have held our first 

several Outdoor Classroom meetings and are currently preparing for sugaring season.  Jaime began the 

year helping teachers find their place in the Outdoor Classroom system.  From kindergarteners 

harvesting vegetables in the greenhouse to giving all students experience running a cider press, Jaime 

has been busy focusing us on our connection to the beautiful and bountiful land that surrounds us.  She 

has also worked with the Fairfield grant writer, the BNML librarian, and the Fairfield Community 

Center director to coordinate programming.  Jaime Tibbits and Meg Patenaude are coordinating our 

Four Winds nature program, which brings parent volunteers into the school to teach science concepts.  

Thanks to science teacher, Jesse Byers, we have added an Outdoor Classroom club during one of our 

middle school enrichment blocks.   

Several new employees joined our team of incredibly dedicated and experienced faculty and staff 

members this year.  Jodi Martin (middle school English) came to us from BFA where she taught English 

for nine years.  Bruce Pollard (middle school French) moved from New Hampshire to join us; he also 

teaches at BFA.  Dr. Mary Johnson is our new math interventionist, Marcie Marino is our new second 

grade teacher, Ben Raymond is our new art teacher, and PJ Pollard has been filling in for Jennifer 

Luck-Hill in the library.  We were also joined by new paraprofessionals Jenny Fournier, Katherine 

Young, and Devon Traver.  Shared leadership is very important at Fairfield.  We have several groups 

that meet at least monthly after school to support our school’s goals: Leadership Team, PBIS (behavior 

supports) Team, Safety and Crisis Teams, MTSS (intervention) Team, and Middle School Team.  I thank 

all of the faculty members who serve on these teams, both formally and informally. 

It is my sincere hope that you experience Fairfield Center School as a special, caring community that 

rallies around its children and families.  I am honored to serve you this year and thank you for your 

unwavering support. 

Sincerely, 

Sean O’Dell, Ed.D. 

Interim Principal 
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St. Albans City School 
29 Bellows Street 

St. Albans, Vermont 05478 
(802) 527-0565 

Fax: (802) 527-0153 
 
       Principal                                                Dean of Students 
 JOAN CAVALLO                                                                                                      STACIE ROULEAU 
 
January 2018 
 
Dear St. Albans City Community, 
 
St Albans City School is very proud to share an update on our students, staff and school with our Community. 
We have been very busy this year; implementing Conscious Discipline, expanding our pre-k offerings, utilizing 
our investments in technology to support school-wide learning, continuing our focus on stewardship, making 
changes needed to support consolidation and our facility, and always looking at ways to increase the 
effectiveness of our instruction. 
 
Conscious Discipline is the new system we are using to support a positive climate throughout our school. Its’ 
focus on building relationships and understanding the role our brains play in all interactions is fully consistent 
with a school culture of kindness and positive intent that we provide. Our students are learning to understand 
themselves and the role their brain plays throughout their day. Last year we did a school-wide book study to 
learn to use this practice. At the start of this year 11 staff members went to North Carolina for a 7-day training, 
and when we returned we shared our knowledge with the full staff through ongoing faculty meetings. June 
2018, St. Albans will be one of only four sites for the national training that we went to in North Carolina last 
year.  This is their first offering in New England, and will bring increased tourism to St. Albans the last week of 
June. 
 
This summer we welcomed our new net-zero building, affectionately called ‘The Cottage’, which allowed us to 
continue our pre-K expansion. We are now able to serve more students in full-day pre-K without impacting 
part-day programs for 3 and 4 year olds. The building was done in partnership with Efficiency Vermont. It is all-
electric and powered by solar panels on the roof of the maintenance facility. This seamless addition to our 
school is meeting the specific needs of our youngest children and their families. 
 
This fall we had our first school-wide thematic unit on economics called The School Mall. From pre-k to 8th 
grade, each Learning Community took part in the project and the learning. In this unit every team at our school 
became a business. They created a product with packaging and a story, understood the environmental, safety 
and business impacts of their product and packaging, then once approved, mass produced their product to be 
ready for the culminating event. On December 14, 2017, we held The School Mall, an event that was highly 
anticipated, hugely successful and enjoyed by all. Throughout the process of creating products, the 
engineering process and our Maker Space were in constant use. Students and staff took an idea and made it a 
reality. Page 12 of the Vermont Digital Learning Plan features the St. Albans City School Makerspace. 
Understanding and use of our Maker Space grew through this theme.  Many of our teachers gained the skills to 
operate the equipment and link ‘making’ to their curriculum. 
  
Stewardship remains a consistent focus throughout the school. The student led Stewardship Committee 
welcomed new students this year, with a focus on decreasing the waste impact of our school.  Team 
stewardship projects continue to move forward with many projects highlighted as part of the products and 
stories shared through The School Mall. We have seen more butterflies this year (at various stages) than we 
have in the last few years.  We are also a registered Monarch Butterfly Waystation. We added a Cider Mill/ 
Sugar House to our patio area. The cider mill function was a hit this fall, and we look forward to collecting sap 
from our land to make maple syrup for our school. Finally, our compost shed is up and running, with fresh fruit 
and vegetable snack waste being composted daily. 
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Breakfast after the bell was a new component to our food service this year. With the consolidation of the Maple 
Run Unified School District, we are now sharing buses across all schools, and we no longer need to run a 
staggered school day. Because all students arrive at one time, we can no longer serve breakfast in the 
cafeteria, so we moved it into classrooms. This has been a huge success. Our teachers understand the 
importance of a good breakfast to start the day, and have been very flexible in their support of this change. We 
serve nearly 200 more breakfasts a day with the new system. We increased the area in our bus loop to 
accommodate the 10 buses. We have received positive feedback from families and the community on the 
redesign of our front steps. The new design is safer and protects the stairs from the elements. We also 
upgraded and expanded the handicap access at our gym entrance. 
 
Our focus on providing students with powerful math and literacy instruction continues to push us to learn and 
grow as adults so that our students have the best possible environment for learning throughout the school. 
This year our math teachers from prek-8th grade are looking at ways to continue to align the curriculum 
vertically and provide interventions that work to move students forward. Twenty teachers are working with Dr. 
John Tapper and Sandi Stanhope, from St. Michael’s College, to provide students with interventions that will 
help them grasp math concepts. At the same time, literacy teachers are coming together from prek-8th grade 
to look at our writing instruction and how that changes through the grades. We are looking to bring in Writer’s 
Workshop training this spring to support this work. This is consistent with the other schools in Maple Run, and 
will support the consolidation goal for common curriculum and practices across schools.  
 
Our School is a safe, achieving, caring place for our students, staff and community. We are constantly looking 
at ways to improve our practice, our facility, our outcomes and ourselves.  Our Daily Announcements, Weekly 
Messenger Article and Facebook Page keep our Community informed. We are proud of our Students, Staff 
and Community, and look forward to many more opportunities to share our work and our outcomes.  
 
Thank you for your support, 
Sincerely, 
 
Joan Cavallo      Stacie Rouleau 
Principal St. Albans City School   Dean of Students St. Albans City School 
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St. Albans Town 
Educational Center 

 
 169 South Main St.  Angela Stebbins, Principal     

 Jason Therrien, Assistant Principal                          St. Albans, VT  05478 
 
 

 
January 2018 

To the Families and Community of SATEC and Maple Run, 

We are pleased to share some of the fantastic happenings at Saint Albans Town Educational Center for the year 2017.  

Our priority areas have been focusing on a positive school climate, improving math and literacy instruction for our 

students, and having our students involved and active in their community. 

SATEC is in its third year of implementing the PBiS (Positive Behavior, Interventions, and Support) model that allows us 

to praise and acknowledge our students for their positive and helpful behaviors.  SATEC received a “Merit Award” in 

2017 from the State of Vermont PBiS team for its ongoing commitement to this work.  In addition, we have created and 

implemented a tier 2 of supports for students, which involves weekly meetings to discuss both academic and behavior 

supports for students.  As part of this tier 2 system, we began a “Check-in, Check-out” program for identified students, 

which gives them a positive reinforcement check in with a trusted adult.  We continue to set goals and have classroom 

and school-wide celebrations based on meeting these goals. 

Our teachers have been working diligently to continue to improve our math and literacy instruction.  We had 12 

teachers take a math seminar class in August 2017 that gave us insights into how we provide math instruction PK-8 so 

that students are more actively engaged in math thinking.  We have continued this work through the Math Studio 

program which gets experts, administrators, math content specialists and teachers into classrooms to look for the 

student interactions and teaching routines that will support increased student engagement.  In Literacy, we have 

implemented the Lucy Calkin’s Writer’s Workshop program and in the fall of 2017 we officially implemented the Calkin’s 

Reader’s Workshop program in grades K-5.  Our hope is by using a consistent program with common language and 

teaching techniques our students will improve their reading and writing skills. 

SATEC students have an ongoing focus on their school community and the greater St. Albans/Franklin County 

Community in many different ways.  Our 5th grade, Champ Community, once again spearheaded a diaper drive in 

conjunction with COTS and we were able to donate over 5,000 diapers to our community.  Our students helped collect 

food for Operation Happiness, coordinated with BFA for the annual coat drive, and we collected coins to buy 46 boxes of 

food for “Hannaford Helps”. Many of these positive events would not happen without the leadership and initiatives of 

our Youth Leaders of SATEC and our “A World of Difference” student group.   

We are always impressed with the abilities, caring nature, and work ethic of our students.  We thank you for taking the 

time to read about our 2017 year in review and for the ongoing community support. 

Sincerely, 
 
Angela Stebbins     Jason Therrien 
Angela Stebbins      Jason Therrien 
Principal      Assistant Principal 
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Franklin County Early Childhood Programs 
 
Who We Are:  We are a public school early education program serving children from 
birth to school age and their families.   
 
Who We Serve:  The program’s target population is children from birth to school age, 
with an emphasis on three to five-year-old children who are developmentally at risk or 
developmentally delayed and their families. We offer an early learning opportunity for all 
three and four year olds for ten hours a week in the towns of Fairfield, St. Albans City, 
and St. Albans Town and have a program for 30 hours a week for 65 financially eligible 
four year olds at the St Albans City and Town Schools. We are currently serving 280 
children in the District, mostly three to five year olds.  96 of these children are in sites 
prequalified by the Agency of Education and we send $3178 per child to the sites to 
offset the cost of a ten hour a week high quality preschool experience. This amount is 
adjusted each year by the New England Economic Project cumulative price index for 
state and local government purchases of goods and services. 
 
We continue to increase the numbers of children we are serving and are providing them 
with more options for programming as well as offering programming for more hours per 
week. 

 
  

What We Do:  The program takes referrals from families with young children, relatives, 
neighbors, community members, and other service providers.  Referrals often result in 
the scheduling of a developmental screening, which is done in homes, preschool 
classrooms, childcare programs, and the elementary schools. Screenings may result in a 
recommendation for a comprehensive evaluation, which is used to determine eligibility 
for enrollment in the early childhood special education programs. If a child and family are 
determined eligible for services, a program plan is developed with the child’s family that 
results in home and/or center-based services. Center-based services may include 
placement in a playgroup, childcare program and/or a preschool. An important 
component of services by the program is consultation services to families with young 
children, community members, and other service providers.  
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The program operates an office at Maple Run Unified School District Central offices at 
28 Catherine Street in St. Albans and has classrooms in the Fairfield, St. Albans City 
and Town Elementary Schools, the Northwest Technical Center and the Barlow Street 
Community Center.  
 
We send tuition funds to Head Start, Blooming Minds Child Care, Y’s Time Childcare 
and Nancy Lavigne, Mary Cushing, Amanda Gauthier and Tami Dodge’s Family Child 
Care Programs, all located in the boundaries of the Maple Run Unified School District.  
We also send tuition to two family child care homes located in Franklin Northwest as well 
as to multiple programs in Chittenden County. These private programs are prequalified 
by the state to provide a ten- hour a week preschool experience for eligible children.  
 
The ECP program also provides consultative services at other preschool and childcare 
programs in the district. 
 
How We Are Funded:  The program is operated with funds from a variety of federal, 
state, and local sources. The federal government provides funds to the State of 
Vermont, which provides the federal money to the local school district in the form of 
block and incentive grants. The State Legislature appropriates an additional amount of 
money for public schools each year, and part of these funds are designated for early 
childhood education services. The Maple Run Unified School District combines the block 
grant and local share for early childhood education.  
 
The total operating budget for the program’s activities for the 2018/2019 school year is 
expected to be $2,740,480 and includes the following: 

• Special education costs for children who will turn three or be four or five during 
the 2018/2019 school year.  

• Preschool costs for children who are at least 3 by September 1 and attend for 10-
15 hours a week. 

• Preschool costs for 65 financially eligible four year olds who attend for at least 30 
hours a week. 

 
For More Information:  Contact Michelle Spence, Coordinator, 524-3613 or 
mspence@maplerun.org    
 
You may also find us on facebook by looking for the Franklin County Early Childhood 
Programs. 
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FY18 FY18 FY19

Adopted Working Proposed

Department Budget Budget Budget

Regular Education (PreK-12)

1000's Pre-Kindergarten 1,152,716 1,095,751 1,557,914

Direct Instruction
K-12 Direct Instruction, Assessment & Testing, etc. 17,401,044 17,236,863 16,968,958

High School Tuition (Fairfield Grandfathered) 348,737 347,192 163,700

Vocational Tuition 1,340,686 1,341,770 1,393,958

Academic Intervention
Math & Literacy Interventions, English as a Second 
Language, Compensatory Education, etc. 1,603,968 1,713,393 1,387,615

1400's Extra-Curricular & Co-Curricular

Athletics, Extra-Curricular, Co-Curricular, Afterschool 
Programs, Regular Education Summer School,  Outdoor 
Classroom, etc. 1,237,580 1,196,746 1,121,757

2100 Guidance & Student Support Services
Guidance Services, Student Support Services, 
Attendance, In School Supports, Career Coach, 
Home/School Coordination, Action Planning, SAP 
Counselor, etc. 2,238,720 2,213,572 2,473,799

2130 Health Services 491,653 495,242 494,535

2212 Office of the Curriculum Director 116,874 142,205 151,298

2213 Instructional Staff Training 40,000 289,450 80,459

2220 Library Services 473,434 473,434 489,039

2230 Instruction Related Technology 1,147,283 1,353,031 1,500,497

2311 School Board of Education 294,790 314,467 364,762

2313 School Treasurer 4,730 4,730 4,730

2320 Office of the Superintendent 297,039 298,239 330,236

2400 Office's of the Principal
Principals Office, Assistant Principals Office, Special 
Services 2,264,352 2,312,907 2,393,768

2510 Fiscal Services
Includes Short Term Debt, Medicaid Clerk, etc. 599,804 547,741 554,100

2570 Human Resources Services 211,335 210,795 223,081

2580 Administrative Technology Services 81,735 144,291 150,285

2600 Operations and Maintenance 3,899,203 3,845,998 3,946,778

2630 Care and Upkeep of Grounds 52,700 84,200 118,950

2660 Security Services

School Resource Officers, Crossing Guards, etc. 163,817 163,817 172,268

2711 Student Transport 1,258,390 1,273,390 1,405,345

2910 Collins Perley Sports Complex Management 0 0 282,190

3100 Cafeteria 93,480 93,480 75,104

4700 Building Improvements 200,000 200,000 242,779

5100 Long Term Debt 908,202 908,202 898,821

1600 Adult Education 154,079 149,279 154,071

Subtotal Regular Education (PreK-12) 38,076,351 38,450,185 39,100,797 2.69%

Maple Run Unified School District

Summary of Expenditures for FY19 Proposed Budget

 
MRUSD ANNUAL REPORT 2018 

 
maplerun.org

 
Page 26 of 31



FY18 FY18 FY19

Adopted Working Proposed

Department Budget Budget Budget

Maple Run Unified School District

Summary of Expenditures for FY19 Proposed Budget

Special Education (PreK-12)

Pre-Kindergarten/Early Essential Education 1,157,805 1,207,233 1,105,531

1200 Direct Instruction

K-12, Includes Professional and Support Staff 8,937,228 8,916,085 9,265,613

2130 Health Services 110,000 110,000 175,000

2140 Psychological Services 173,739 173,739 189,078

2150 Speech Pathology and Audiology Services 944,854 1,086,536 953,705

2160 Occupational/Physical Therapy Services 99,503 99,503 194,235

2190 Behavior Specialists 0 0 78,936

2420 Office of the Director of Special Education 348,396 348,296 357,002

2711 Student Transport-Resident Students 208,400 208,400 216,400

Subtotal Special Education (PreK-12) 11,979,925 12,149,792 12,535,500 4.64%

Northwest Technical Center

1300 Direct Instruction 1,901,329 1,968,124 1,923,422

2120 Guidance Services 113,708 113,708 116,806

2430 Office of the Director 313,985 310,093 314,263

2000's Indirect Services 464,482 482,261 483,580

2715 Student Transport-Field Trips 47,730 47,730 55,120

Subtotal Northwest Technical Center 2,841,234 2,921,916 2,893,191 1.83%

Budget Totals 52,897,510 53,521,893 54,529,488 3.09%
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FY 2018 FY 2018 FY 2019

Adopted Working Proposed

Revenue Category Budget Budget Budget

Regular Education

Impact Fees $75,000 $75,000 $75,000

Collins Perley Trust Fund Income $85,000 $85,000 $50,000

Investment Income $90,000 $90,000 $45,000

Driver Education Reimbursement $15,000 $15,000 $15,000

Adult Ed Income $99,500 $99,500 $99,500

Tuition Income $2,255,996 $2,255,996 $2,450,000

Education Spending $37,952,236 $37,952,236 $39,098,346

State Transportation Aid $428,000 $428,000 $428,000

Preschool Development Grant $418,922 $418,922 $476,814

IEP Medicaid $294,630 $297,926 $314,062

EPSDT Medicaid $42,000 $35,000 $35,600

21st Century Grant $71,250 $71,250 $71,250

Consolidated Federal Grants $875,936 $1,293,597 $894,006

Student Assistance Program Grant $40,000 $40,000 $40,000

BEST & Act 230 Grant $0 $10,963 $0

Misc. $250,000 $259,655 $100,000

 Subtotal Regular Education $42,993,470 $43,428,045 $44,192,578

Special Education

Excess Cost Income $500,641 $500,641 $593,836

Mainstream Block Grant $929,936 $929,936 $883,358

Expenditure Reimbursement $4,258,447 $4,258,447 $4,510,480

Extraordinary Reimbursement $410,195 $410,195 $539,459

Essential Early Education Grant $199,590 $199,590 $196,012

Pre-IDEAB $18,534 $17,000 $18,532

IDEAB Grant $745,240 $869,180 $702,042

  Subtotal Special Education $7,062,583 $7,184,989 $7,443,719

Northwest Technical Center

State Basic Education Grant $1,277,593 $1,277,593 $1,364,706

State Tuition Assistance Grant $513,974 $513,974 $549,019

Tuition Income $745,890 $745,890 $637,866

Program Income $25,000 $25,000 $15,000

Grants $279,000 $363,750 $326,600

   Subtotal Northwest Technical Center $2,841,457 $2,926,207 $2,893,191

Total Revenues $52,897,510 $53,539,241 $54,529,488

Maple Run Unified School District

Summary of Estimated Revenues for FY19 Proposed Budget
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PRELIMINARY Three Prior Years Comparisons - Format as Provided by AOE ESTIMATES
ONLY

District: Maple Run USD U057

Property dollar 
equivalent yield

Homestead tax rate per 
$9,842 of spending per 
equalized pupil

County: Franklin Maple Run 9,842             1.00

11,862           

Expenditures FY2016 FY2017 FY2018 FY2019

1. Adopted or warned union district budget (including special programs and full technical center 
expenditures)

-                         -                         $52,897,510 $54,529,488 1. 

2. plus Sum of separately warned articles passed at union district meeting + -                         -                         -                         2. 

3. Adopted or warned union district budget plus articles -                         -                         $52,897,510 $54,529,488 3. 

4. plus Obligation to a Regional Technical Center School District if any + -                         -                         -                         4. 

5. plus Prior year deficit repayment of deficit + -                         -                         -                         5. 

6. Total Union Budget -                     -                     $52,897,510 $54,529,488 6. 

7. S.U. assessment (included in union budget) - informational data 7. 
8. Prior year deficit reduction (if included in union expenditure budget) - informational data -                              -                              -                              -                              8. 

Revenues
9. Union revenues (categorical grants, donations, tuitions, surplus, federal, etc.) -                              -                              $14,945,274 $15,431,142 9. 

10. Total offsetting union revenues -                     -                     $14,945,274 $15,431,142 10. 

11. Education Spending -                     -                     $37,952,236 $39,098,346 11. 

12. Maple Run USD equalized pupils -                         -                         2,529.03            2,525.57        12. 

13. Education Spending per Equalized Pupil -                     -                     $15,006.64 $15,481.00 13. 
14. minus Less net eligible construction costs (or P&I) per equalized pupil - -                         -                         $356.78 14. 
15. minus Less share of SpEd costs in excess of $50,000 for an individual (per eqpup) - -                         -                         $13.42 15. 
16. minus Less amount of deficit if deficit is SOLELY attributable to tuitions paid to public schools for 

grades the district does not operate for new students who moved to the district after the 
budget was passed (per eqpup)

-
-                         -                         -                         

16. 

17. minus Less SpEd costs if excess is solely attributable to new SpEd spending if district has 20 or 
fewer equalized pupils (per eqpup)

-
-                         -                         -                         

17. 

18. minus Estimated costs of new students after census period (per eqpup) - -                       -                       -                         18. 
19. minus Total tuitions if tuitioning ALL K-12 unless electorate has approved tuitions greater than 

average announced tuition (per eqpup)
-

-                         -                         -                         
19. 

20. minus Less planning costs for merger of small schools (per eqpup) - -                       -                       -                         20. 
21. minus Teacher retirement assessment for new members of Vermont State Teachers' Retirement 

System on or after July 1, 2015 (per eqpup)
-

-                         -                         -                         
21. 

threshold = $17,103 Allowable growth threshold = $17,386 threshold = $17,816

22. Excess spending threshold $17,103.00 -                         $17,386.00 $17,816.00 22. 
23. plus Excess Spending per Equalized Pupil over threshold (if any) + -                       -                       -                         -                       23. 
24. Per pupil figure used for calculating District Equalized Tax Rate -                         -                         $15,007 $15,481.00 24. 

25. Union spending adjustment (minimum of 100%) - - 147.703% 157.295% 25. 
based on $9,285 based on $9,701 based on yield $10,160 based on yield $10,076

Merger incentive ($0.1000) ($0.0800)

26. Anticipated equalized union homestead tax rate to be prorated -                         -                         $1.3770 $1.4930 26. 
  [$15,481.00 ÷ ($9,842.00 / $1.000)] based on $0.98 based on $1.00 based on $1.00 based on $1.00

Prorated homestead union tax rates for members of Maple Run USD
FY2016 FY2017 FY2018 FY2019

T072 Fairfield -                         -                         1.3770               1.4930               100.00%

T176 St. Albans City -                         -                         1.3770               1.4930               100.00%

T177 St. Albans Town -                         -                         1.3770               1.4930               100.00%

-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         
-                         -                         -                         -                         

27. Anticipated income cap percent to be prorated from Maple Run USD 0.00% 0.00% 2.50% 2.61% 27. 
[($15,481.00 ÷ $11,862) x 2.00%] based on 1.80% based on 2.00% based on 2.00% based on 2.00%

Prorated union income cap percentage for members of Maple Run USD
FY2016 FY2017 FY2018 FY2019

T072 Fairfield - - 2.50% 2.61% 100.00%

T176 St. Albans City - - 2.50% 2.61% 100.00%

T177 St. Albans Town - - 2.50% 2.61% 100.00%

- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -
- - - -

Income dollar equivalent yield per 2.0% 
of household income

- Following current statute, the Tax Commissioner recommended a property yield of $9,842 for every $1.00 of homestead tax per $100 of equalized property value.  The 
Tax Commisioner also recommended an income yield of $11,862 for a base income percent of 2.0% and a non-residential tax rate of $1.629.  New and updated data will 
likely change the proposed property and income yields and perhaps the non-residential rate.
- Final figures will be set by the Legislature during the legislative session and approved by the Governor.
- The base income percentage cap is 2.0%.  
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We Talk Funny 

An Education Glossary of Acronyms 
 

 

504 Section 504 of the ADA 

ABA Applied Behavior Analysis 

Act 129 Public High School Choice 

Act 166 Universal Access to Publicly Funded 

Prekindergarten Education 

Act 46 Unification to Achieve Sustainable Governance 

Act 60 Equal Education Opportunity Act 

Act 68 Education Funding Amendment Statewide Property 

Taxation 

Act 77 Flexible Pathways 

ADA Americans with Disabilities Act 

ADM Average Daily Membership 

AHS Agency of Human Services 

AOE Agency of Education 

AP Advanced Placement 

ASL American Sign Language 

ASR Annual Statistical Report (Statbook or Stat) 

BCBA Board Certified Behavior Analyst 

BFA Bellows Free Academy UHSD#48 

CBA Collective Bargaining Agreement 

CBA Curriculum Based Assessment 

CCSS Common Core State Standards 

CCV Community College of Vermont 

CDD Child Development Division 

CFG Consolidated Federal Grant  

CFP Consolidated Federal Program 

CIA Curriculum Instruction & Assessment 

CIP Community Integration Program (BFA) 

CO Central Office 

COBRA Consolidated Omnibus Budget Reconciliation Act 

CP Collins Perley 

CPI Crisis Prevention Institute 

CPSC Collins Perley Sports Complex 

CRC Criminal Record Checks 

CSP Coordinated Service Plans 

CTE Career and Technical Education  

CVEDC Champlain Valley Educator Development Center 

CVOEO Champlain Valley Office of Education Opportunities  

CVSA Champlain Valley Superintendents Association 

DCF Dept. of Children & Families 

DE Dual Enrollment 

DLM Dynamic Learning Maps 

DOB Date of Birth 

DOE (US) Department of Education 

DRB Development Review Board 

ECDC Early Childhood Development Center 

ECP Early Childhood Programs 

EEE Essential Early Education 

ELA English Language Arts 

ELL English Language Learner 

EPA Environmental Protection Agency 

EPSDT Early Periodic Screening & Testing 

EQR Education Quality Review 

EQS Education Quality Standards 

ESEA Elementary and Secondary Education Act 

ESL English as Second Language 

ESP Education Support Professionals 

ESS Educational Support Systems 

ESSA Every Student Succeeds Act 

EST Educational Support Team 

FAC Fingerprint Authorization Certificate 

FAPE Free Appropriate Public Education 

FAQ Frequently Asked Questions 

FCS Fairfield Center School 

FCSEA Franklin Council of Special Education Administrators 

FERPA Family Educational Rights and Privacy Act 

FFCS Fairfield Center School 

FTE Full Time Equivalent 

HR Human Resources 

IB International Baccalaureate 

IDEA Individuals with Disabilities Education Act 

IEE Independent Educational Evaluation 

IEP Individual Education Plan 



 

 

IFS Integrated Family Services 

IV Infinite Visions 

LEA Local Education Agency 

LIT Local Intervention Team 

LMS  Learning Management Systems 

LNV Learning Network of VT 

LOE Letter of Eligibility 

LSCI Life Space Crisis Intervention 

MRUSD Maple Run Unified School District 

MTSS Multi-Tiered System of Support 

NAEP National Assessment of Educational Progress 

NCLB No Child Left Behind Act of 2001 

NCSS Northwest Counseling Support & Services 

NEASC New England Association of Schools & Colleges 

NECAP New England Common Assessment Program 

NEEP New England Economic Partnership 

NESSC New England Secondary School Consortium 

NFI Northeast Family Institute 

NGSS Next Generation Science Standards 

NMC Northwest Medical Center 

NOVUS New Opportunities for Vision, Understanding & 

Success (BFA) 

NWTC Northwest Technical Center 

OCR Office of Civil Rights 

OT Occupational Therapist 

PBGR Proficiency Based Graduation Requirements 

PBiS Positive Behavior Intervention System 

PD Professional Development 

PLN Professional Learning Network 

PLP Personalized Learning Plan 

PT Physical Therapist 

SACS St. Albans City School 

SASRS Summary of the Annual Statistical Reports of Schools 

SAT Scholastic Aptitude Test 

SATEC St. Albans Town Educational Center 

SBAC Smarter Balanced Assessment Consortium 

SBE State Board of Education 

SBG Standards Based Grading 

SES Supplemental Educational Services 

SLD Specific Learning Disability 

SLP Speech Language Pathologist 

SPED Special Education 

SS Social Security 

SYS Spectrum Youth Services 

TIP Truancy Intervention Panel 

Title I Grant to improve education of disadvantaged 

Title II Grant to improve teacher quality 

VASBO Vermont Association of School Business Officials 

VCSEA Vermont Council of Special Education Administrators 

VEHI Vermont Education Health Initiative 

VELS Vermont Early Learning Standards 

VMERS Vermont Municipal Employees Retirement System 

VMI Vermont Mathematics Initiative 

VOE Verification of Employment 

VPA Vermont Principals Association 

VRI VT Reads Institute 

VSA Vermont Superintendents Association 

VSAC Vermont Student Assistance Corporation 

VSBA Vermont School Boards Association 

VSBIT Vermont School Boards Insurance Trust 

VSI  VT Science Initiative  

VSTRS Vermont State Teachers' Retirement System 

VTCLA VT Curriculum Leaders Association 

VTPBIS Vermont Positive Behavior Interventions & Supports 

VTSAS Vermont Transferable Skills Assessment Supports 

WBL Work Based Learning 

WIB Workforce Investment Board 

WIDA World-Class Instructional Design and Assessment 

YRBS Youth Risk Behavior Survey 
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