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HISTORY
CESA 10 FACILITIES MANAGEMENT DEPARTMENT - Established in Wisconsin in 1964, 
Cooperative Educational Service Agencies (CESAs) have a long history of partnering with school 
districts. CESA 10 Facilities Management Department (CESA FM) is a nonprofit educational service 
agency providing facilities management services to local government and school district customers 
throughout the state of Wisconsin.
 
With decades of experience and expertise in managing institutional facility needs, CESA FM helps 
to ensure customers benefit from CESA FM's trusted and unbiased judgment and experience gained 
through the execution of hundreds of investment grade audits, school energy efficiency, construction, 
renovation, environmental projects, and other facilities services.
 
CESA FM assists public entities in the management of their facility needs in the areas of health, 
safety, energy efficiency, referendum and long-term planning, and construction management. The 
department’s main areas of concentration are:

• Investment Grade Audits including Long-Term Comprehensive Plans 
• Referendum Planning
• Construction Management
• Owner's Representative 
• Energy Management 
• Environmental Health and Safety Consulting 
• Environmental Project Consulting and Management  

CESA FM’s vast knowledge of school facilities, coupled with a nonprofit mission to serve, makes a 
partnership with CESA FM a natural step in developing long-term facility solutions across school and 
government facilities. CESA FM shares a commitment to customer empowerment through customer-
protective processes and customer-oriented solutions. 

MISSION - With an entrepreneurial mindset and a nonprofit fee structure, CESA FM provides Safe, 
Healthy, Efficient, Comfortable, Energy and Resource Conscious environments for school and 
government entities through shared knowledge, linkage to resources, and sustainable actions.

VISION - Efficient buildings, safe people, healthy environments, sustainable change.
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INVESTMENT GRADE AUDIT PROCESS

Analyze energy use and building characteristics for a preliminary benchmarking 
analysis. This involves analyzing historical utility use and cost and development of the 

energy utilization index (EUI) of the buildings and to compare the buildings’ EUI to similar buildings.

Identify possible facility improvement measures (FIMs) and maintenance needs. Based 
on energy usage, plan review, maintenance logs, past projects, safety issues, and staff input, 

CESA FM identifies possible projects and current and long-term maintenance needs. 

Create a detailed facility audit. This assesses current energy costs, condition, safety 
and compliance issues, and efficiency by carefully surveying each building. This analysis 

identifies low-cost/no-cost measures, capital improvements, and maintenance tasks that merit further 
consideration. 

Confirm FIMs using an energy analysis, examining efficiency and infrastructure, and 
researching potential costs and savings. This includes a more detailed building survey 

and energy analysis, including a breakdown of energy use in each building, a savings and cost 
analysis of all practical measures that meet the district’s needs and constraints, and a discussion 
of any effect on operation and maintenance procedures. It also lists potential capital-intensive 
improvements that require more thorough data collection and analysis, along with an initial judgment 
of potential costs and savings. 

Investment grade audits consist of facility-wide analyses that culminate in the quantification of project 
costs for educational, technological, infrastructure, and maintenance concerns. CESA FM's audits 
also include potential costs and energy savings as well as a prioritization tool. CESA FM’s specific 
team approach focuses on customer input and consists of the following steps: 

Gather additional information as needed including a detailed analysis of capital-
intensive modifications. This step focuses on potential capital-intensive projects identified 

earlier in the process and involves more detailed field data gathering and an engineering analysis. 
It provides detailed project costs and savings information with a level of confidence high enough for 
major capital investment decisions. 

Create and present the report to district and/or Board. The CESA FM certified energy 
auditor will bring in subject matter experts (i.e. electrical, technology, environmental health, 

and safety), provide photographic documentation, and perhaps of most value, create a report of 
detailed, prioritized recommendations in a flexible format tool that can pivot based on district, Board, 
and community decisions regarding how to proceed. 

1

2

3

4

5

6
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PRIORITIZATION FACTORS
To properly prioritize each building system and component district-wide, an assessment tool 
based on four criteria is utilized. The rationalization for each approach is outlined below. Criteria 
are weighted, after discussion with district administration, to reflect current school and community 
priorities and funding sources.

Staff and student health and safety are critically important. Examples of building 
systems or components that received priority because of safety, health or 
compliance concerns that need to be addressed include: 

SAFETY/HEALTH/COMPLIANCE ISSUES

• Building envelope maintenance
• Hardscapes
• Exterior doors
• Fire alarm systems
• Bleachers
• Windows

Air quality makes a difference in learning - There are many benefits to prioritizing safety, health, 
and compliance issues. Results of poor indoor air quality in schools are documented on the EPA 
website: http://www.epa.gov/iaq/schools/benefits.html.

Excerpts from the EPA website:

Leaky roofs: Problems with heating, ventilation and air conditioning systems; insufficient   
cleaning or excessive use of toxic cleaning chemicals; and other environmental 
issues can lead to poor IAQ and trigger health problems like asthma and allergies.

Ability to Perform: Research shows a school’s physical environment can affect    
academic performance. Controlled studies show students perform school work faster   
as ventilation rates increase. The performance of teachers and staff also improves with    
higher ventilation rates.

Test Scores: Students in classrooms with higher fresh air ventilation rates tend to achieve   
higher scores on standardized tests in math and reading than students in poorly ventilated   
classrooms.

Criteria
1
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Closely related to safety, health, and compliance, the next criterion used to 
prioritize facility needs is equipment or materials in critical condition. Items with a 
high probability of failure in the short-term can generate much higher expenses 

MATERIALS IN CRITICAL CONDITION/LACK OF FUNCTIONAL CONDITION

and a variety of other issues if they are not taken care of promptly. For instance, failure to replace a 
roofing system now could generate much higher costs due to mold and water damage in the future. 
This criterion encompasses both the functional condition and remaining useful life of the facility and 
equipment. 

As aptly stated in Save a Penny, Lose a School, published by the Rural Trust Policy Brief 
Series on Rural Education: 

Reduced funding affects the quality of maintenance in many ways. Schools may be reluctant 
to follow manufacturers’ recommendations if equipment seems to be functioning properly, but 
neglecting routine maintenance may reduce the life of the machinery and systems, increase 
the cost of operating them, and decrease their level of performance. 

Proper maintenance is an important issue because deferring maintenance affects the health, 
safety, and morale of everyone who uses the facility, as well as the cost of operations. If the 
building requires extensive repairs, renovation, or replacement, deferred maintenance may 
even force its closure.

After immediate needs and health/safety projects are completed, projects with the 
highest probability of long-term use should be next. This may include long-term 
planning items such as upgrading to LED lighting in the remaining classrooms, 
installing new windows in and around the high school principal’s office, and investing 
in a new, adequately-sized water heater for the kitchen.

PROJECTS WITH LONG-TERM FUTURES/RETURN ON INVESTMENT

Long-term vision is also a factor for project prioritization. For instance, investing in 
relatively low-cost lighting and controls projects can start saving energy immediately, 
have reasonably short paybacks and long-term savings.

PROJECT COST/PAYBACK CONSIDERATIONS

Projects that have been prioritized by this study encompass many systems including electrical, HVAC 
equipment, windows, and lighting. These upgrades will provide a return on investment from reduced 
maintenance, lower utility usage, and lower liability and training obligations, all while improving safety, 
occupant comfort, and providing the best possible learning environment for students. 

Criteria
2

Criteria
3

Criteria
4
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EXECUTIVE SUMMARY
At the request of the School District of Winter, CESA FM technical experts performed a detailed 
on-site audit of the PK-12 building. This audit provides the district with a comprehensive facilities 
maintenance and capital project plan, complete with identified problems, proposed solutions, and 
estimated costs. The recommendations in this report aim to improve failing and inefficient equipment, 
identify needed maintenance, and reduce energy consumption to ensure any taxpayer investment is 
managed within an appropriate payback period.

According to a recent State of our Schools report released by the Center for Green and Healthy 
Schools, schools around the nation should be spending around $145 billion annually to maintain, 
operate, and renew facilities so they can provide healthy and safe 21st-century learning environments 
for all children. While on a national level that number is ideal, local districts know their available 
funding options often fall short of maintenance wants and needs. Therefore, it is imperative that 
districts engage in proper facilities planning. Planning can include things like:

• Having an up-to-date master facilities plan
• Preparing annual district-wide maintenance, repair, and energy management plans
• Defining and disseminating benchmarks for facilities planning
• Analyzing existing and potential technical assistance and tools, environmental health and safety 

hazards, and ADA-compliance issues
• Establishing a school district facilities planning designee or committee

The School District of Winter has done an effective job at utilizing the existing equipment in the 
building to the best of their working ability. Some equipment is reaching, or past, the end of its life and 
should be planned for replacement to ensure the equipment does not fail when the school is counting 
on it to create a safe and comfortable environment. Common themes throughout the audited buildings 
include needed improvements in windows, hardscapes (concrete and asphalt), interior and exterior 
doors, bleachers, and building envelope.

Although the District has used and managed the existing equipment effectively to meet the needs 
of the schools, improvements will be needed soon. The District can utilize this report as a guide to 
identify the highest priority facility improvement measures (FIMS) during capital planning. 

The recommendations included in this report are meant to help the District conserve energy, reduce 
operating and maintenance costs, and improve occupant comfort and safety where applicable. This 
report will serve as the perfect complement to the strategic planning goals the District is currently 
pursuing.
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DETAILED ANALYSIS OF FACILITIES
The Winter School District is located in northern Wisconsin and spans approximately 660 square 
miles. Despite its rural location, the District offers a full array of athletics and co-curricular activities 
and has been awarded numerous New Wisconsin Promise-Schools of Recognition Awards.

Small class sizes allow students to receive individual instruction and programming, while Response to 
Intervention programming affords teachers time to intervene and enrich student learning.

In addition to a healthy academic environment, the District is also fiscally sound. Several years ago, 
the Winter School District made the last bond payment on a 1997 building referendum and used 
capital reserves to pay off the WRS Unfunded Pension Liability. 

VISION: Among rural schools, the School District of Winter will be a model of unique educational 
opportunities, individualized student success, and community engagement.

MISSION: To cultivate high standards of academics, scholarship, leadership, integrity, and citizenship.

MOTTO: Honor ~ Pride ~ Respect. It is the Warrior Way.
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From an educational perspective, the Wisconsin DPI rates the District (2016-17 data) as “Exceeds 
Expectations.” It has a score of 74.5 which is above average compared to the majority of school 
districts in the state. The District exceeds the state score in the priority area standards for Student 
Achievement, District Growth, Closing Gaps, and On-Track and Postsecondary Readiness. However, 
there are facility needs that, if left unaddressed, could affect the health, safety, and achievement of 
students.

Priority Areas

Significantly Exceeds  
Expectations
Exceeds                          
Expectations
Meets                             
Expectations
Meets Few                   
Expectations
Fails to Meet     
Expectations

Overall Score

District Information

Race/Ethnicity

Student Groups

Enrollment 246

American Indian or Alaskan Native 7.7%
Asian 0.4%
Black or African American 0.8%
Hispanic/Latino 1.6%

White 85.0%

Students with Disabilities 19.9%

English Learners 0.0%
Economically Disadvantaged 55.7%

72.5/100
33.1/50
39.4/50
NA/NA

87.7/100
NA/NA

75.7/80
7.3/10
4.7/10

Goal met: no deduction

69.9/100
32.1/50
37.8/50

65.6/100
33.2/50
32.4/50

 Student Achievement

 District Growth

 Closing Gaps

 On-Track and Postsecondary Readiness

English Language Arts (ELA) Achievement
Mathematics Achievement

English Language Arts (ELA) Growth
Mathematics Growth

English Language Arts (ELA) Achievement Gaps
Mathematics Achievement Gaps
Graduation Rate Gaps

Graduation Rate
Attendance Rate
3rd Grade English Language Arts (ELA) Achievement
8th Grade Mathematics Achievement

Absenteeism Rate (goal <13%)

Wisconsin Department of Public Instruction | dpi.wi.gov Page
1

Grades K4-12

74.5

Overall Accountability Ratings Score

Goal met: no deductionDropout Rate (goal <6%)

67.9/100
17.8/25
17.3/25
32.8/50

85.0/100
36.3/40
36.7/40

6.3/10
5.7/10

66.0/100
33.0/50
33.0/50

63.0/100
32.1/50
30.9/50

★★★★★ 

★★★★☆ 

★★★☆☆ 

★★☆☆☆ 

★☆☆☆☆ 

Max 
Score

District 
Score

Winter
District Report Card | 2017-18 | Summary

Total Deductions: 0 Student Engagement Indicators

83-100

73-82.9

63-72.9

53-62.9

0-52.9

Report cards for different types of schools or districts should not be directly compared.

FINAL - PUBLIC REPORT - FOR PUBLIC RELEASE

Max 
Score

State 
Score

Exceeds Expectations

Native Hawaiian or Other Pacific Islander 0.0%

Two or More Races 4.5%

Within District Mobility 0.0%
Between District Mobility 5.7%

November 13, 2018

Test Participation Information
Includes Forward Exam (grades 3-8), ACT (grade 11), and Dynamic Learning Maps (grades 3-8 and 11)

All-Students Rate

Group ELA 1-
Year

ELA 3-
Year

Math 1-
Year

Math 3-
Year

Student Achievement
District Growth

 Priority Area Weights

Closing Gaps
On-Track and Postsecondary Readiness

 Percentage Weight

Note: For details about how weights are determined, see weighting calculator: 
https://oea-dpi.shinyapps.io/overall_weighting_calculator/

11.2%
38.8%
25.0%
25.0%

98.7%98.5% 98.7%98.5%

 Lowest Subgroup Rate: SwD 98.8%96.2% 98.8%96.2%

^Note: Outlier score fluctuation is noted by ^ when any school or district report card has a 10-point or greater change (up or down) in its Overall Score. 
This amount of change in a single year is considered an outlier, and may or may not be reflective of actual school/district change in performance. Careful 
and cautious review of the report card and all supplemental pages is recommended. For assistance in better understanding this report card, contact the 
Office of Educational Accountability:                                                  .reportcardhelp@dpi.wi.gov
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“Technology is at the core of virtually every aspect of our daily lives and work, and we must leverage it to provide 
engaging and powerful learning experiences and content, as well as resources and assessments that measure 
student achievement in more complete, authentic, and meaningful ways.” 

The National Education Technology Plan, pg. ix

This statement challenges every school district in the nation to provide the technology tools and 
connectivity to help teachers teach, and students learn in a way that reflects the world in which they 
live. The Winter School District has made progress in meeting this challenge, but as technology 
advances, so do the devices and ways to use them in the classroom. Upgrades to technology and the 
training to use it are a continuous pursuit and should be budgeted for accordingly each year. Ensuring 
adequate technological infrastructure not only enhances student learning but can also attract high-
quality teachers and new students to the district.

In any school district, technology is an essential piece in enabling students and staff to reach their 
goals. Having a top-notch technology program is a balancing act of keeping up with advances in 
technology while making wise choices that limit expenses and effectively utilize equipment on hand.

The District recently conducted a Community Strategic Planning Survey, where community members 
voiced their concerns regarding the importance of keeping technology and integration up-to-date. 
The District heard this feedback and created a goal in its strategic plan to evaluate, develop, and 
implement a digital literacy and technology learning plan. In support of this goal, CESA FM has 
incorporated classroom technology into the prioritization matrix per the District’s long-term plans for 
equipment updates and replacements.

TECHNOLOGY ASSESSMENT
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SAFETY AND SECURITY 

In today’s climate, safety and security are of the utmost importance. Winter School District realizes the 
importance of protecting its building occupants and has invested a good deal of time and money to 
implement numerous security measures over the past few years. 

The District recently upgraded the public address system to a fully-functional emergency 
communications system, linked to the backup generator, with enabled all-call abilities, and the ability 
to be run remotely via mobile phone if needed. The District also purchased an emergency notification 
system with a phone application to send audio, text, and images to mobile and on-premise devices. 
These systems will work hand-in-hand to increase emergency communications.

The District’s recent Community Strategic Planning Survey showed the community felt safety should 
continue to remain a top priority. Several safety-related projects are included in the prioritization matrix, 
such as eliminating trip hazards through repairing hardscapes, replacing interior and exterior doors, 
installing an ADA-compliant door opener in the vestibule near the principal’s office, and regrading the 
slope of the ramp in the auditorium.
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WINTER SCHOOL
FACILITY ANALYSIS

Winter School District is located at 6585 Grove Street in Winter, Wisconsin, and has approximately 
275 students in grades PK-12. Students can take traditional courses, Advanced Placement Courses, 
and Dual Enrollment Courses through the NWECS system. The District is transitioning its technology 
education program to include elements of a Fabrication Lab, and a strong partnership exists between 
the Art, Media, Science, and Technology disciplines.

The District recently embraced a strategic plan with visions centered on:

• Social-Emotional Well-Being
• Teaching and Learning
• Public Relations and Communications
• Talent, Development, and Retention

As part of it’s 2018 Strategic Plan, The Winter School District engaged in a facility evaluation with 
representatives from CESA 10 to determine the adequacy of the facilities for 21st-century teaching 
and learning. This report summarizes the findings from that evaluation. Items identified in this report 
are meant to improve the efficiency and consistency of the facility over the next ten years while 
reducing future operation and maintenance costs.

WINTER SCHOOL
Square Footage 120,000

2017-18 Electric Usage (kWh) 449,100
2017-18 Gas Usage (gallons) 40,208
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ENERGY USE

The following benchmarking analysis compares Winter School to an average K-12 school in 
Wisconsin. The district uses less electricity and heating fuel per square foot than the average school 
in Wisconsin.

92% 93%
88%

93%

Total Energy Use Electric Use Heating Fuel Use Total Energy Cost

Pe
rc

en
til

e 
Ra

nk
in

gs

WINTER SCHOOL BENCHMARKING

Total Energy Use
kBtu/ft2

Electric Use
kWh/ft2

Heating Fuel Use
Btu/ft2/HDD

Total Energy Cost
$/ft2

Average K-12 
School 86.80 7.6 7.2 $1.16

Winter K-12 School 47.3 3.7 4.6 $0.58
Percentile Rankings 92% 93% 88% 93%

The chart above indicates the level of energy efficiency the facility is running at. Green equals good, yellow equals moderate, and red equals poor.
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UTILITY ANALYSIS

The utility graph below demonstrates the electrical consumption at Winter School from April 2018 
through March 2019. This consumption decreases over the summer months due to a decrease in 
building occupants and equipment usage. 

Winter School is heated using liquid propane. Propane is deposited into the District’s 10,000-gallon 
tank as needed. This accounts for the large spikes in usage in the graph below. The heating fuel use 
follows a typical profile for a building exposed to Wisconsin’s weather patterns. 
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PROJECT PRIORITIZATION MATRIX

Based on the prioritization factors listed earlier in this report and discussions with District staff, CESA 
FM created a project prioritization matrix as part of this report. This Excel-based tool is not only a 
valuable part of the study but can also be adapted by District staff for future use. 

Once the prioritization matrix is delivered to the District, the spreadsheet can be modified and sorted 
to provide data on any number of scenarios. For instance, if it is determined after further inspection 
that a roofing system is in poor condition and in jeopardy of failing, the criteria value for the functional 
condition can be changed and the list of projects sorted, so the roofing project advances in the list of 
prioritized projects. 

It should be noted that the most urgent project within each category is what drives the scoring. Each 
group may encompass several needs, but only the most pressing need is listed in the matrix. A copy 
of the prioritization matrix will be delivered digitally to the District, to allow the tool to be fully utilized. 
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Project Recommendation Priority Order

<2 yr=10
3-5 yr= 7

5-10 yr= 3
10+ yr= 0

High=10
Med=5
Low=0

Poor =10
Ave =5

Great =0

<2 yr=10
5 yr= 5

10 yr= 2
20 yr= 0

<$10K=1
<$100K=2
>100K=3

Priority

Building 
System General Description Recommendation Useful 

Life
EHS 

Concern
Func. 
Cond. ROI Proj. Cost Total 

Points Cost Est.

Water Heater

The hot water heater for the kitchen 
is from 1997 and nearing the end of 
its useful life. Additionally, this water 
heater appears to be oversized for 
the area it serves.

The District should budget to 
replace this water heater in the 
next five years and research if 
they can either tie this equipment 
into another water heater or 
invest in a smaller unit to reduce 
operational costs.

10 9 8 2 2 31 $15,000

Windows

The windows in and around the high 
school principal’s office and in the 
staff board room are single pane and 
very inefficient.

The District should budget to 
replace these windows soon. 
While project costs will be 
significant, the operational costs 
through reduced energy usage will 
make up for it in the long run.

10 10 8 1 2 31 $25,000

Parking Lot

Water runs off the building and 
ground surface and pools in the back 
parking lot. This causes ponding 
issues in the warmer months and ice 
issues during the winter months.

The District should investigate 
a solution to this problem and 
budget accordingly. There is 
a steep hill that leads from 
the building to the parking lot. 
Regrading or rerouting this slope 
will significantly add to project 
costs.

10 10 8 0 3 31 $150,000

Facility Improvement Measures 
School District of Winter

K-12 School
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Project Recommendation Priority Order

<2 yr=10
3-5 yr= 7

5-10 yr= 3
10+ yr= 0

High=10
Med=5
Low=0

Poor =10
Ave =5

Great =0

<2 yr=10
5 yr= 5

10 yr= 2
20 yr= 0

<$10K=1
<$100K=2
>100K=3

Priority

Building 
System General Description Recommendation Useful 

Life
EHS 

Concern
Func. 
Cond. ROI Proj. Cost Total 

Points Cost Est.

Science 
Rooms

The science rooms are dated, 
workstations and casework need 
updating, and the flooring needs to 
be replaced.

The District should invest in new 
workstations and roundtables 
for both rooms to allow for more 
collaborative learning. The District 
should also invest in new casework, 
a fume hood, and replace the 
ceiling tiles as needed. Finally, the 
District should replace the flooring 
in both rooms. Since a majority of 
the materials in these rooms are 
from 1975, there is a possibility the 
flooring and desks may contain 
asbestos. The District should plan 
and budget accordingly to ensure 
these environmental concerns 
are adequately handled during 
renovations.

10 8 9 0 3 30 $30,000

Facility Improvement Measures 
School District of Winter

K-12 School
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Project Recommendation Priority Order

<2 yr=10
3-5 yr= 7

5-10 yr= 3
10+ yr= 0

High=10
Med=5
Low=0

Poor =10
Ave =5

Great =0

<2 yr=10
5 yr= 5

10 yr= 2
20 yr= 0

<$10K=1
<$100K=2
>100K=3

Priority

Building 
System General Description Recommendation Useful 

Life
EHS 

Concern
Func. 
Cond. ROI Proj. Cost Total 

Points Cost Est.

Flooring
Several classrooms and hallways 
contained flooring tile that was 
cracked or separated.

The District should create a replacement 
schedule for this tile and evaluate flooring 
options for the future. Some of the hallways 
are currently polished concrete. The District 
could convert the hallways with cracked tile 
to this flooring option in the future for a more 
consistent look throughout the facility. 

10 8 9 0 3 30 $200,000

Storage

The high school gym locker room 
currently houses various forms of 
athletic equipment. An elevated 
makeshift shelf is full of totes, shoes, 
and boxes.

The weight-bearing load of this makeshift 
shelf is unknown and poses a safety risk. 
The District should invest in new shelving for 
this area. Additionally, materials should be at 
least 18 inches from the ceiling to adhere to 
fire codes.

10 10 9 0 1 30

Included in 
locker room 

total renovation 
cost of 

$340,000

Interior 
Lighting

The District recently upgraded the 
lighting in eight classrooms to LED. 
The remaining classrooms still need 
to be converted.

The District should create a replacement 
schedule for the lighting in the remaining 
classrooms. Upgrading to LED lighting will 
save on operational and maintenance costs 
while enhancing the footcandles and learning 
environment in classrooms.

7 8 8 5 2 30 $40,000

Facility Improvement Measures 
School District of Winter

K-12 School
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Project Recommendation Priority Order

<2 yr=10
3-5 yr= 7

5-10 yr= 3
10+ yr= 0

High=10
Med=5
Low=0

Poor =10
Ave =5

Great =0

<2 yr=10
5 yr= 5

10 yr= 2
20 yr= 0

<$10K=1
<$100K=2
>100K=3

Priority

Building 
System General Description Recommendation Useful 

Life
EHS 

Concern
Func. 
Cond. ROI Proj. Cost Total 

Points Cost Est.

IT Storage

IT cabling and equipment are stored 
near a toilet off the student lounge 
room. Having moisture and plumbing 
equipment next to this electrical 
equipment poses a safety concern.

The District should consider either 
removing the toilet from this area or 
relocating the IT equipment. The student 
lounge area is quite expansive and would 
allow for the construction of an IT storage 
room.

9 10 9 1 1 30 $2,000

PA System

The District recently used funds 
from the School Safety Initiative 
to purchase a fully-functional 
emergency communications system 
with all-call abilities. Unfortunately, 
this system is not functional in either 
of the school gyms.

The District should pursue having a 
functional PA system in both gyms. Tying 
these systems into the new emergency 
communications system and updating the 
speakers would be best. Some schools opt 
to install strobe lights in their gyms as well, 
as the noise in these areas sometimes 
drowns out the announcement. 

7 6 7 7 1 27 $16,000

Facility Improvement Measures 
School District of Winter

K-12 School
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Project Recommendation Priority Order

<2 yr=10
3-5 yr= 7

5-10 yr= 3
10+ yr= 0

High=10
Med=5
Low=0

Poor =10
Ave =5

Great =0

<2 yr=10
5 yr= 5

10 yr= 2
20 yr= 0

<$10K=1
<$100K=2
>100K=3

Priority

Building 
System General Description Recommendation Useful 

Life
EHS 

Concern
Func. 
Cond. ROI Proj. Cost Total 

Points Cost Est.

Technical 
Education

The Technical Education 
area currently lacks proper 
ventilation. This is due 
to aged air handling and 
dust collection equipment. 
Additionally, much of the 
equipment and casework 
is inefficient and in need of 
replacement.

The District should invest in new air handlers 
and a dust collection system to allow for 
proper air flow and pigtail the system tanks 
for safety. The District should also consider 
investing in new equipment, vertical welding 
stands, and updated casework. The District 
should research investing in a lift and more 
automotive equipment if they feel this is a 
direction the curriculum might go. Several 
school-based manufacturing businesses 
are popping up throughout the state, such 
as Cardinal Manufacturing in Eleva-Strum. 
These programs prepare students for high 
skilled, high wage, and high demand careers; 
bring students in from other districts through 
open enrollment, and are often self-funded. If 
the District is considering a complete remodel 
of the Technical Education area, renovating it 
to mirror a real manufacturing business might 
be a smart option.

8 10 8 0 3 29 $1,500,000

Facility Improvement Measures 
School District of Winter

K-12 School
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Project Recommendation Priority Order

<2 yr=10
3-5 yr= 7

5-10 yr= 3
10+ yr= 0

High=10
Med=5
Low=0

Poor =10
Ave =5

Great =0

<2 yr=10
5 yr= 5

10 yr= 2
20 yr= 0

<$10K=1
<$100K=2
>100K=3

Priority

Building 
System General Description Recommendation Useful 

Life
EHS 

Concern
Func. 
Cond. ROI Proj. Cost Total 

Points Cost Est.

Auditorium

The lighting in the auditorium is 
aged and in need of replacement. 
Additionally, the sloped concrete 
is not ADA compliant.

The District should upgrade the lighting 
in the auditorium to LED and research 
the proper grade needed for the concrete 
aisles. Project costs will vary depending 
on the scope of work required to make this 
space ADA compliant.

8 10 7 1 3 29

$8,000 for lighting
ADA costs will vary 

depending on project 
scope

Athletic Field

The District’s athletic field has 
several deficiencies. The track 
is only six lanes, the football 
field isn’t an adequate size, 
and the baseball field dugout 
fencing needs replacement. 
Additionally, the District should 
upgrade the football field lighting, 
scoreboards, and bleachers.

Project costs for this facility improvement 
measure will be significant. The District 
should evaluate its most pressing needs 
and develop a solution around it. For 
example, if the District desires to host 
track events at its facility, then upgrading 
the track to eight lanes should be the 
top priority. Estimated project costs 
provided include expanding the track and 
football field and investing in new lighting, 
scoreboards, and bleachers.

10 8 8 0 3 29 $700,000

Facility Improvement Measures 
School District of Winter

K-12 School



School District of Winter Facility Audit Report - 2019

  28  28

Project Recommendation Priority Order

<2 yr=10
3-5 yr= 7

5-10 yr= 3
10+ yr= 0

High=10
Med=5
Low=0

Poor =10
Ave =5

Great =0

<2 yr=10
5 yr= 5

10 yr= 2
20 yr= 0

<$10K=1
<$100K=2
>100K=3

Priority

Building 
System General Description Recommendation Useful 

Life
EHS 

Concern
Func. 
Cond. ROI Proj. Cost Total 

Points Cost Est.

Interior 
Lighting

The lighting in the middle school gym 
is insufficient. This is due to a lack 
of fixtures. There are only 15 fixtures 
in this gym, while the varsity gym 
houses 34 light fixtures.

The District should install an additional row 
of fixtures to increase the footcandles in 
this space. Adequate lighting in a gym is 
important for the safety of the occupants 
during physical education classes, 
extracurricular activities, and sporting events.

7 6 7 7 1 28 $10,000

Kitchen 
Equipment

The majority of the kitchen equipment 
is in good working order. The District 
stated its wish to replace one of the 
commercial ovens in the next five 
years.

All kitchen equipment should be listed on the 
District’s replacement schedule and replaced 
as needed to serve building occupants best.

7 6 8 5 2 28 $30,000

Security

While many of the exterior doors 
require electronic access, the interior 
doors all still operate using physical 
keys. These keys may have been 
duplicated over the years and pose a 
safety risk to the District.

The District should expand electronic access 
to include both interior and exterior doors and 
re-key the doors not connected to an access 
system to use one master key.

8 10 8 0 2 28 $60,000

Facility Improvement Measures 
School District of Winter

K-12 School
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Project Recommendation Priority Order

<2 yr=10
3-5 yr= 7

5-10 yr= 3
10+ yr= 0

High=10
Med=5
Low=0

Poor =10
Ave =5

Great =0

<2 yr=10
5 yr= 5

10 yr= 2
20 yr= 0

<$10K=1
<$100K=2
>100K=3

Priority

Building 
System General Description Recommendation Useful 

Life
EHS 

Concern
Func. 
Cond. ROI Proj. Cost Total 

Points Cost Est.

Exterior Doors The District’s exterior doors are aged 
and in need of replacement.

The District should replace these exterior 
doors shortly to ensure the safety and 
security of building occupants. Cost estimates 
are based on replacing 12 exterior doors.

8 10 7 1 2 28 $136,000

High School 
Office

The high school principal’s office 
is currently located in the back 
of the facility, while the district 
administrator’s office is located near 
the entrance. This set up encourages 
visitor’s to make inquiries in the 
district administrator’s office, pulling 
administrative staff away from their 
duties to deal with various issues. 

The District should consider renovating the 
current workroom, nurse’s office, and staff 
conference room to house the District office 
and move the principal’s office to the front of 
the facility. Moving the district administrator 
to the rear of the facility will allow him to 
utilize the staff conference room for Board 
meetings and not be pulled away from 
important administrative tasks. The District 
could also either create a new career lab or 
move the guidance counselor to this newly 
renovated area to free up a spot for mental 
health professionals to meet with students in 
need. Estimated costs for this project will vary 
depending on the extent of the renovations.

8 9 8 0 3 28 $180,000

Facility Improvement Measures 
School District of Winter

K-12 School
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Project Recommendation Priority Order

<2 yr=10
3-5 yr= 7

5-10 yr= 3
10+ yr= 0

High=10
Med=5
Low=0

Poor =10
Ave =5

Great =0

<2 yr=10
5 yr= 5

10 yr= 2
20 yr= 0

<$10K=1
<$100K=2
>100K=3

Priority

Building 
System General Description Recommendation Useful 

Life
EHS 

Concern
Func. 
Cond. ROI Proj. Cost Total 

Points Cost Est.

Paint Booth

The District’s current paint booth 
is located in a mezzanine over the 
Technical Education area. The space 
is lacking ventilation, which poses a 
safety risk to building occupants.

The District should either invest in an 
oscillating fan in the paint booth or consider 
relocating this space to another area.

7 10 8 0 3 28

Included in 
Technical 

Education total 
renovation cost 

of $875,000

Building 
Envelope

Numerous areas of the brick around 
the exterior of the facility are 
deteriorated or damaged.

The District should perform tuckpointing on 
these identified areas and continue to monitor 
the exterior of the facility for additional annual 
tuckpointing needs.

10 7 9 0 2 28 $65,000

Bleachers

The bleachers in the middle school 
gym are aged, wooden, and lack 
ADA compliance. The bleachers in 
the varsity gym, while newer, still 
lack ADA compliance and require 
replacement.

The District should invest in new, metal 
bleachers for both these gyms that meet 
code. The new bleachers will take up more 
space than the existing ones when pulled 
out. The District should keep this floor space 
reduction in mind when purchasing and 
utilizing the new bleachers.

7 8 9 0 3 27 $110,000

Facility Improvement Measures 
School District of Winter

K-12 School
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Project Recommendation Priority Order

<2 yr=10
3-5 yr= 7

5-10 yr= 3
10+ yr= 0

High=10
Med=5
Low=0

Poor =10
Ave =5

Great =0

<2 yr=10
5 yr= 5

10 yr= 2
20 yr= 0

<$10K=1
<$100K=2
>100K=3

Priority

Building 
System General Description Recommendation Useful 

Life
EHS 

Concern
Func. 
Cond. ROI Proj. Cost Total 

Points Cost Est.

Locker Room

The locker room off the high school 
gym needs renovating. The lockers 
need to be painted, the benches and 
flooring should be replaced, and the 
District has had issues with students 
hiding paraphernalia in the ceiling 
tiles. Additionally, the locker room 
is at least 5-10 degrees colder than 
the hallway outside. This points to 
a ventilation issue that needs to be 
addressed.

The District should redo this locker room 
to include new benches, tile flooring, and 
either locks on the ceiling tiles or a hard 
ceiling. The District should also paint the 
walls based on current branding standards. 
Finally, the District should investigate and 
address the heating vents and HVAC issues 
that are causing the cold temperatures. The 
cost estimate for this project may increase 
significantly based on those findings. 
Locker rooms are meant to inspire and 
motivate occupants. Performing the facility 
improvement measures mentioned above will 
serve to accomplish this goal.

8 7 9 0 3 27 $340,000

Fire Alarm 
System

The fire alarm system was replaced 
in the last five years; however, some 
of the end devices are from 1997 and 
should be replaced.

The District should replace these end devices 
throughout the facility as needed. 8 10 7 0 2 27 $25,000

Facility Improvement Measures 
School District of Winter

K-12 School
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Project Recommendation Priority Order

<2 yr=10
3-5 yr= 7

5-10 yr= 3
10+ yr= 0

High=10
Med=5
Low=0

Poor 
=10

Ave =5
Great =0

<2 yr=10
5 yr= 5

10 yr= 2
20 yr= 0

<$10K=1
<$100K=2
>100K=3

Priority

Building 
System General Description Recommendation Useful 

Life
EHS 

Concern
Func. 
Cond. ROI Proj. 

Cost
Total 

Points Cost Est.

Shower 
Rooms

The shower rooms need updating. This 
includes tile, brickwork, and shower 
heads.

The District should consider moving from a 
group shower set up to individual shower 
stalls. Students in today’s age prefer the 
privacy individual shower stalls offer. The 
District should also consider installing a 
unisex or family bathroom as part of this 
project. ADA compliance should be adhered 
to if the District decides to go this route.

10 7 8 0 2 27

The shower room 
cost is rolled in 
with the locker 

room cost. These 
projects are 

dependent on 
each other.

Interior Doors

A majority of the doors and hardware 
in the District are vintage and well past 
their expected useful life. Maintenance 
issues will become more frequent as 
these doors continue to age.

The District should create a replacement 
schedule for interior doors and associated 
hardware and adjust as needed. 

8 9 8 0 2 27 $15,000

Locker Room

The locker room off the varsity gym is 
also in need of renovations. The lockers 
and benches both need to be replaced 
and the walls need to be painted. Also, 
the District stated the need for additional 
locker space. Currently, when the District 
hosts double-header sporting events, the 
visiting boy’s team is sent to either the 
auditorium or art room to change.

The District should redo this locker room to 
include new benches, lockers, and paint. The 
District should also investigate reconfiguring 
the space during the renovation. Since the 
District has no additional square footage to 
add, options for the reconfiguration will be 
limited.

8 7 9 0 3 27

Included in 
locker room total 
renovation cost of 

$340,000

Facility Improvement Measures 
School District of Winter

K-12 School
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Project Recommendation Priority Order

<2 yr=10
3-5 yr= 7

5-10 yr= 3
10+ yr= 0

High=10
Med=5
Low=0

Poor =10
Ave =5

Great =0

<2 yr=10
5 yr= 5

10 yr= 2
20 yr= 0

<$10K=1
<$100K=2
>100K=3

Priority

Building 
System General Description Recommendation Useful 

Life
EHS 

Concern
Func. 
Cond. ROI Proj. Cost Total 

Points Cost Est.

Exterior 
Entrance

The exterior doors near the 
auditorium currently are not ADA 
compliant, and there is no heater in 
the vestibule.

The District should install ADA-compliant 
push buttons, door holders, and a unit 
ventilator to increase the safety, accessibility, 
and comfort of this space.

7 10 8 0 2 27

$20,000 for 
handicap 

access and unit 
ventilator

Technical 
Education 
Classroom

The Technical Education classroom 
is underutilized. The District stated it 
would make more sense to move the 
Fab Lab to this space.

The District should research if the square 
footage available in this space is enough to 
support the equipment and seating needed 
to move the Fab Lab. The existing Fab Lab 
space could then be renovated based on the 
District’s needs.

8 8 8 0 3 27 $80,000

Hardscapes
The parking lots and sidewalks are 
aged with numerous cracks and 
fading parking lines.

The District should reseal the parking lot and 
repaint the lines to prolong its useful life. 
The District should also repair any broken or 
cracked sidewalks to reduce trip hazards.

10 7 8 0 2 27 $20,000

Ceiling
The ceiling grid throughout the facility 
is made of steel and rusted in several 
areas.

The District should replace the ceiling grid 
with aluminum materials and replace ceiling 
tiles as needed for a more aesthetically 
pleasing look.

7 8 8 0 3 26 $240,000

Facility Improvement Measures 
School District of Winter

K-12 School
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Project Recommendation Priority Order

<2 yr=10
3-5 yr= 7

5-10 yr= 3
10+ yr= 0

High=10
Med=5
Low=0

Poor =10
Ave =5

Great =0

<2 yr=10
5 yr= 5

10 yr= 2
20 yr= 0

<$10K=1
<$100K=2
>100K=3

Priority

Building 
System General Description Recommendation Useful 

Life
EHS 

Concern
Func. 
Cond. ROI Proj. Cost Total 

Points Cost Est.

Home 
Economics

The District currently uses Room 
24 for Special Education. However, 
a recent survey found that the 
community was interested in 
developing a Home Economics 
classroom. The District stated this 
space would be the most feasible to 
transform into this new learning area.

If the District were to transform this space, 
they would need to invest in new seating, 
counters, and appliances. The District should 
also check gas and electric lines to ensure 
these new appliances could be supported.

8 8 7 0 3 26 $25,000

Restrooms
Restrooms in the facility are aged, 
and the finishes and fixtures are past 
their expected useful life.

The District should consider replacing all 
finishes and fixtures in applicable restrooms. 
This includes ceilings, paint, partitions, 
hardware, and flooring. ADA compliance 
should be adhered to during the remodels. 
Bathrooms in need include both locker room 
bathrooms as well as the bathrooms outside 
the auditorium.

8 8 6 0 3 25 $180,000

Cabinetry Many classrooms have insufficient 
storage.

The District should perform a detailed 
assessment to determine which classrooms 
need additional or updated storage.

7 7 8 0 3 25 $50,000

Facility Improvement Measures 
School District of Winter

K-12 School
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Project Recommendation Priority Order

<2 yr=10
3-5 yr= 7

5-10 yr= 3
10+ yr= 0

High=10
Med=5
Low=0

Poor =10
Ave =5

Great =0

<2 yr=10
5 yr= 5

10 yr= 2
20 yr= 0

<$10K=1
<$100K=2
>100K=3

Priority

Building 
System General Description Recommendation Useful 

Life
EHS 

Concern
Func. 
Cond. ROI Proj. Cost Total 

Points Cost Est.

Art Room

The art room needs more storage, 
updated casework, and ceiling tile. 
There appeared to be a leak in the 
ceiling of this room. The District also 
stated this area is lacking a kiln. 
A room and ventilation system is 
already in place that would support 
this equipment, and the District said it 
would like to integrate ceramics back 
into the curriculum.

The District should update the storage, ceiling 
tiles, and casework as needed. The cause of 
the leak should be identified and addressed 
soon. Estimated project costs will vary 
depending on the source of this moisture. 
The District should ensure the designated kiln 
space meets code for space and ventilation 
before moving forward with renovations in 
this area.

5 10 7 0 3 25 $25,000

Electrical Several spaces lack sufficient 
electrical outlets.

The District should perform a detailed 
assessment of the need for additional outlets 
throughout the facility.

7 6 7 0 2 22 $20,000

Water 
Fountains

Several water fountains throughout 
the facility were aged and in need of 
replacement.

The District should test any potable water 
sources in the facility for lead and invest in 
new water fountains.

7 6 7 1 1 22 $2,500

Facility Improvement Measures 
School District of Winter

K-12 School
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Project Recommendation Priority Order

<2 yr=10
3-5 yr= 7

5-10 yr= 3
10+ yr= 0

High=10
Med=5
Low=0

Poor =10
Ave =5

Great =0

<2 yr=10
5 yr= 5

10 yr= 2
20 yr= 0

<$10K=1
<$100K=2
>100K=3

Priority

Building 
System General Description Recommendation Useful 

Life
EHS 

Concern
Func. 
Cond. ROI Proj. Cost Total 

Points Cost Est.

Desks Teacher desks throughout the facility 
appear aged.

The District should replace these desks 
with an ergonomic solution. Since teachers 
spend so much time on their feet, they often 
experience musculoskeletal disorders. Due 
to this, it is important to provide teachers with 
furniture that adheres to height requirements, 
offers armrest support, and holds devices at 
eye level.

7 5 7 0 2 21 $30,000

Air Handling 
Equipment

The District has ten constant volume 
air handlers. The functional condition 
of this equipment is poor and the 
ventilation inefficient.

The District should replace these air handling 
units with variable air volume end devices. 3 7 5 2 3 20

Facility Improvement Measures 
School District of Winter

K-12 School
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Project Recommendation Priority Order

<2 yr=10
3-5 yr= 7

5-10 yr= 3
10+ yr= 0

High=10
Med=5
Low=0

Poor =10
Ave =5

Great =0

<2 yr=10
5 yr= 5

10 yr= 2
20 yr= 0

<$10K=1
<$100K=2
>100K=3

Priority

Building 
System General Description Recommendation Useful 

Life
EHS 

Concern
Func. 
Cond. ROI Proj. Cost Total 

Points Cost Est.

Hallways

Most of the hallways are a neutral 
color and feel institutional. Color 
connects to glandular functions to 
have a physical as well as a cognitive 
effect on people.

The District should add more color to the 
hallways to draw attention and stimulate 
cognitive function. A painted hallway would 
serve to increase epinephrine in building 
occupants while allowing the District to tie in 
branding efforts. The result would essentially 
be pumping students up in between classes. 
Another option the District could pursue is 
color-coding hallways for the elementary, 
middle, and high school to better allow law 
enforcement to determine which school’s 
hallway they are accessing in an emergency.

5 5 7 0 2 19 $50,000

Classroom 
Seating

Classroom seating varies throughout 
the facility, but the majority of tables 
and chairs are aged.

The District should invest in flexible 
classroom seating, implement a replacement 
plan of two rooms each year, and adjust the 
plan as needed.

5 5 7 0 2 19

Facility Improvement Measures 
School District of Winter
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Project Recommendation Priority Order

<2 yr=10
3-5 yr= 7

5-10 yr= 3
10+ yr= 0

High=10
Med=5
Low=0

Poor =10
Ave =5

Great =0

<2 yr=10
5 yr= 5

10 yr= 2
20 yr= 0

<$10K=1
<$100K=2
>100K=3

Priority

Building 
System General Description Recommendation Useful 

Life
EHS 

Concern
Func. 
Cond. ROI Proj. Cost Total 

Points Cost Est.

Technology

The District currently has enough 
technology for a 1:1 ratio. However, 
the technology infrastructure in the 
District's rural location is nearly 
non-existent, so the District does not 
send Chromebooks home with the 
students.

The District should continue to follow its 
technology plan and replace equipment as 
needed.

7 3 5 0 3 18

Computer Lab

The computer lab received new 
computers at the beginning of the 
school year. While the technology is 
new, the desks and seating in this 
classroom are not.

The District should consider investing in new 
desks and chairs to enhance this beneficial 
learning space further.

3 5 5 0 2 15

Lockers Lockers are in good condition, and 
there are no current issues.

Though the lockers have no problems at this 
time, the District should still list the lockers 
on their replacement schedule. Also, when 
the lockers are replaced, the District should 
consider investing in red lockers to better 
match school colors. The District could also 
resurface the lockers and paint them red to 
achieve this same look.

0 2 2 0 3 7
$50,000 
for partial 

replacement

Facility Improvement Measures 
School District of Winter

K-12 School
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LONG-TERM PLANNING
Long-term planning is critically important when it comes to preparing for increased spatial needs, 
equipment replacement schedules, and adequate budgeting. The District stated various options they 
are considering in the future that CESA FM felt should be included in their facilities maintenance and 
capital planning report. A brief description of the proposed projects and estimated costs are outlined 
on the following pages.

The Technical Education area currently lacks proper ventilation. This is due to aged air handling 
and dust collection equipment. Additionally, much of the equipment and casework appear to be 
outdated, making it challenging to prepare students for the real world of industry, manufacturing, 
and construction. Modern equipment allows teachers to design lessons that are more relevant and 
more aligned with the careers of today. In addition, schools with modern equipment can partner 
with local construction and manufacturing businesses, which benefits the school by giving students 
real-world experience, and helps local businesses by encouraging students to pursue careers in 
industry, manufacturing, and construction. 

The most successful woods and metals programs mirror modern companies by running a real 
manufacturing business within the school. Several school-based manufacturing businesses 
are popping up across the state, such as Cardinal Manufacturing in Eleva-Strum, Northwoods 
Manufacturing in the Hurley School District, Bay Link Manufacturing in the Green Bay School 
District, the Appleton Technical Academy in Appleton, and Construction Academy in the Clayton 
School District. Not only are these programs preparing students for high skilled, high waged, and 
high-demand careers, but they also bring in students from other districts through open enrollment. 
Such programs are only made possible by purchasing the kinds of modern equipment that is used in 
21st-century manufacturing and construction.

Cost Estimate: 
$1 - $1.5 Million

LONG-TERM PLAN: 
TECHNICAL EDUCATION
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The estimated project cost includes investing in new air handlers, a dust collection system, 
equipment, vertical welding stands, and casework. Costs also include adding proper ventilation in the 
paint booth and relocating the Fab Lab to the current Technical Education classroom. The images 
below show the current layout of the Technical Education space versus what it could look like if it 
were reconfigured into a school-based manufacturing business.

Current Technical Education Classroom

Cardinal Manufacturing - Eleva-Strum School District

Cardinal Manufacturing began during the 2007-2008 academic year. Since that time, Cardinal 
Manufacturing has gone from its infant stages to a company with significant sales. The program’s 
growth has attracted national and international attention, including an on-site visit from Wisconsin’s 
Governor, Scott Walker. The program serves to introduce students to career opportunities in 
manufacturing, teach them soft skills for future employment, and build relationships with local 
companies. Since the beginning, Cardinal Manufacturing has been self-sufficient, meaning they do 
not receive a special budget from the school district.
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Currently, the district administrator’s office is located at the primary entrance to the school, and the principal’s 
office is located near the back of the facility. This set up encourages visitor’s to inquire within the front office, 
pulling administrative staff away from their duties to deal with various issues. 

The District is considering renovating the current workroom, nurse’s office, and staff conference room 
to house the District office and moving the principal’s office to the front of the building. This renovation 
would allow the district administrator to utilize the staff conference room for Board meetings and will allow 
the principal to be the primary contact for school visitors. Not only would this updated configuration lead 
to a more productive work environment, but it would also lead to increased customer service and visitor 
satisfaction.

If this space is reconfigured, the District would either create a new career lab or move the guidance counselor 
to this newly renovated area to free up a spot for mental health professionals to meet with students in need.

Estimated costs for this project are for a full renovation of space. This includes moving walls, installing new 
electrical, and updating flooring. If the District opts to do only a partial renovation of this space, then costs will 
be much less.

Cost Estimate: 
$180,000

LONG-TERM PLAN: 
DISTRICT ADMINISTRATOR’S OFFICE

▲  Pictures of the current nurse’s office, an unused office, and staff conference room. These areas would be renovated 
with this proposed project. Costs could vary depending on project scope, finishes, and fixtures.
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The science rooms are dated, workstations and casework need updating, and the flooring needs to be 
replaced. The District should invest in new workstations and roundtables for both rooms to allow for more 
collaborative learning. The District should also invest in new casework, a fume hood, and replace the ceiling 
tiles as needed. Finally, the District should replace the flooring in both the chemistry and biology rooms. 
Since a majority of the materials in these rooms are from 1975, there is a possibility the flooring and desks 
may contain asbestos. The District should plan and budget accordingly to ensure these environmental 
concerns are adequately handled during renovations.

Similar to the Science classrooms, the Art room is also in need of updated casework and ceiling tiles. There 
appeared to be a leak in the ceiling of this room. The cause of this leak should be identified and addressed 
shortly. Estimated project costs will vary depending on the source of this moisture.

The District also stated the Art room is lacking a kiln. A room and ventilation system is already in place that 
would support this equipment. The District said it would like to integrate ceramics back into the curriculum. 
The District should ensure the designated kiln space meets code for space and ventilation before moving 
forward with renovations in this area.

Project costs will vary based on environmental, plumbing, and ventilation concerns. Finishes, fixtures, and 
scope will also play a role in final project costs.

Cost Estimate: 
$55,000

LONG-TERM PLAN: 
SCIENCE AND ART CLASSROOMS

▲  Pictures depict the need for new cabinetry, casework, and workstations in the Science and Art classrooms.
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SUMMARY

The CESA FM team audited the Winter facility in the spring of 2019. The educational facility is well 
maintained, and District leadership and facility staff should be commended on how the school is being 
run, maintained, and managed.

The recommendations included in this report are meant to assist the District over the next ten years in 
conserving energy, reducing operating and maintenance costs, and improving occupant comfort and 
safety where applicable. The District can achieve a safer and more effective learning environment by 
prioritizing projects that need to occur and determining both a short and long-term facility plan that 
aligns with the goals and budget of the District.

Any questions about this report can be directed to Luke Schultz at 715-720-2167. 


