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This Student Investment Account Updated Plan Adjustment Template aims to help districts organize the
updates to their application content prior to submitting their complete and Final Adjustment Template in
the Google Form. Please note that this template will not be submitted to the Oregon Department of
Education; rather it is provided as a way for applicants to compile the necessary information and
complete the Google Form in one sitting, by simply copying and pasting.

Part One: General Information

District or Eligible
Charter School

La Grande School District

Institution ID

2212

Webpage (Where
SIA Plan Update will
be Posted)

https://www.lagrandesd.org/page/educational-programs

Contact Info
Superintendent or
School Leader

Name: George Mendoza
Email: george.mendoza@lagrandesd.org
Phone: 541-663-3201

Contact Info

Business
Manager/Fiscal Point of
Contact

Name: Chris Panike
Email: chris.panike@lagrandesd.org
Phone: 541-663-3206

Other Contact
Person (optional)

Name: Scott Carpenter
Email: scott.carpenter@lagrandesd.org
Phone: 541-663-3203
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Part 2: Community Engagement, Equity, and Input

Community Engagement: Describe your approach to community engagement,
including:

e Describe how you engaged your focal student groups, their families, your staff, and your
broader community to inform the SIA plan update for this cycle. (500 words or less)

Due to COVID-19 and limitations in in-person meeting and gathering our district were limited
but we used the following strategies to share information and collect feedback:

e Multiple community town hall and all staff events with interactive feedback via Facebook,
chat, or email

e Staff and community surveys (i.e., parents, students, others) to collect information and
feedback for the majority of the school year.

e As students started to return to schools, we engaged families in school-based leadership
team meetings.
We host multiple Special Education and EL parent nights (in-person and virtual)
New LGSD App
New LGSD website/Facebook pages (accessible in multiple languages)

e How did you build or adjust on your community engagement efforts from last year?

We have continued to build on our efforts by utilizing technology to allow people, from the
comfort of their home, to participate in updates, engage with school leaders, and provide
feedback on what essential services they wanted to see added or expanded in our district.
In previous years, people would have had to come to an in-person meeting at one of our
school sites in order to participate in the process and that is no longer the case. There are
now multiple avenues for individuals to participate and provide feedback in a rich and
meaningful way.

We are engaging our focal populations by creating regular venues and communication for
them to gain information and provide feedback. Directors have hosted parent nights that
have focused on issues specific to these groups and families. Additionally, our
communication has become better providing more translations and language support for
information that is going out to families.

e Who else did you engage with this year who you didn't engage with last year?
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We reached out to the same groups but provided more avenues for participation. Additionally,
we continued to work to recognize barriers for our families and develop ways to overcome them
so that they could participate and feel welcomed into the conversation.

Equity Lens/Tool

Did you use the same equity lens/tool as last year (yes/no drop-down option)? If not,
please upload your new equity lens/tool.

Yes

Summarize how the equity lens/tool was used, by whom, and when it informed the SIA
plan adjustment or amendment. (500 words or less)

All of our budget adds for the 2021/22 school year were part of our plan for 2020/21, but
were cut when SIA funding was cut by the legislature prior to the 21/22 school year.
When we developed these budget items or activities in the original process, the LGSD
Equity Lens was used in all meetings to guide the process. In this year, our stakeholders
continued to advocate for the original positions and activities that were in our plan. As
admin reviewed these already approved add backs they used the LGSD Equity Lens
and our current context to determine if these positions or activities were still the best use
of funds that would lead to the best outcomes for our students and staff.

Optional: Please include any other information or input that informed any adjustments or
amendments to your SIA plan for the next two years.

Impacts of COVID-19 on our students continued to drive us in the direction we were
already pursuing, but were a major consideration.

Optional: Please share how you’re prioritizing using SIA funds to support the
Legislature’s encouragement to address student’s mental and behavioral health needs.
Please also include the actual amount that you're allocating for this purpose.

La Grande School District has prioritized students social emotional learning and mental
health in our plan. Even before COVID-19, we saw a huge need in this area. As schools
are reopening, we are seeing even more anxiety, depression, regulation issues, and
suicidal ideations than we have historically experience. We need SIA to maintain these
efforts:

e 1.0 FTE School Nurse

e 1.0 FTE MS Counselor

e 2.0 Behavior Teachers

e 4.0 Behavior Staff (Classrooms and Refocus Rooms)
e Center for Human Development Contract Services

e 1.0 Director of Student Success

e 3.0 PE Teachers at Elementary Level
Total Expenditure: $797,635.51 (53% of SIA Funds)
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Part 3: SIA Plan and Budget Update

e Is this a SIA plan adjustment or plan amendment? (drop-down option) - Refer to page 11
of the SIA Guidance: Supporting Quality Implementation.

SIA Adjustment

e Upload the Required Budget Template detailing the planned expenditures for the next
two years. The preliminary SIA allocation estimates for each district and eligible charter
school for 2021-2022 and for 2022-2023 are currently available. Final SIA allocations
will be released in May 2021.

e Upload updated SIA Plan using the SIA Integrated Planning Tool or other format (only for
recipients making an amendment)

e Submit draft longitudinal performance growth targets and local optional metrics”.

Part 4: Public Charter Schools (if applicable)

Upload updated district-charter agreement(s) for the next two years (as needed for those
applicants that included charter(s) in this SIA plan update).

' ODE anticipates further potential changes to this requirement and will provide more clarity once it is
available.



'ssaulpeas uaedIspuly 1500q 01 592IAI3S UOI}ISURI} UdIESIapuly pue |0oyas-a.4d Sulssadde Sal|1We) pue uaJp|1yd 4O JaquInu 35ea1du| [S
"SE3.E JU93U0D JjWapede Ul J1oddns Juspnis [BNpIAIPUI 8SES10UI PUB SOI1B. JJB]S 01 1UIpPNIS J2139q 9pIn0.d 03 [9A3] |[00YDS 3|ppPIW B BZIS SSB|d 32N pay 9s
*Adusipyoud pue uonisinboe a3en3ue ysij3uz anoadwi 01s1uapnis 13 payiiuapl Joy oddns pue sad1alas puedxg SS
‘ujules| ul Juswa3e3us 8sealdul pue Spsau JiBYl 18aW 01 ZT-) SIuapnis Joj wesSoud [BUOIIRINPA PIPUNOI-|[2M ISNGOJ B 3PIACId ¥
‘[eA3] Azepuodas ays je sweidoud gAY Jo uolreruawa|dwi pue uordope YySnoJay3 ss92NS JUSPNIS [00YIS YSIY pue [00YIS 3|PpPIW 3Sealdu| B
"Bujules| Joj JUSWUOIIAUB BAISN DUl pue dAl}Isod e 93ea1d pue ‘siaules| Sul|38nJis 1uoddns
031 Ayi|1qe paseaJoul ‘s||js uolle|ndal euosiad pjing 031 94eD PaWIOjU| BWNEI] PUB S92130e.d [PUOIIOWS [BID0S Ul JuaWwdoPAap |euoissajold SuloS-uo ui yeis a8eSu3 L
'shem Ayzjeay ui yeis pue suaad Yiim 303uUu0d
pue ‘Jual|isal aq ‘91e|n3a.-4|3s 01 Alljiqe sjuspnis sanosdwi 1eyl spioddns pue suoijusaialul passil Yiim waisAs Jioddns Yijeay [erusw pue [BIOIABYS] 1SNGOJ BBPIACId IS
X X X X X PIBBREIL - swomnp
10 ewo|dip e y1m jooyds ysdiy a1a|dwod/a1enpeis ||1m SSe|d UBWYSL 0Z0Z DY Ul SIUBPNISJ0 % /6 ‘bz0z Ad
X X X X X 's91eJ yimoud/juswanaiyse anosdwi Ajjenuue pue awo21no
SyJewyousq Juswssasse Yie\ pue suy aden3ue ysij3u3 ulaSesane 31e1s 9y} paadxe ||IM 1211513y} ‘b0z Ad
X X X X X awo2No
'931e21413492 Jo ewo|dip Jo uoia|dwod/uoiienpe.s 10} 32e3-U0 3] [|IM UBWIYSS L |00YdS Y314 40 %56 ‘vZ0T Ag
X X X 2woINQ
'S|o0YyDos ||e je sajel Japualie Je|ndal anoidwi pue sajel 9duepualie Ajlep anosdwi |[Im 3DLISIP YL ‘b0z A
X X X ‘weJs3o4d ssau|[om pue yijeay awo2Ing
1SNQOJ B puUB SUOIIUBAIRIUL PRJSI1BAI323Y S Yiim paruawsa|dwi Ajjnyaq ||1m sa1833e13S 848D 40 3IN}ND ‘b Z0C A
SS ¥S €S ¢S ) A R e T P s
ABajeu1s juens|ay P N




YEAR 2 BUDGETED COST

PROJECTED 3-YEAR COST

Provide arobust behavioral and mental health support system with tiered interventions and supports that improves

Strategy 1 students ability to self-regulate, be resilient, and connect with peersand staffin healthy ways. $ 797,635.51 [ $ 2,021,038.03
Engage staffin on-going professional development in social emotional practices and trauma informed care (Culture of
Strategy 2 |Care)to build personal regualtion skills, increase ability to support struggling learners, and create a positive and S - S 165,000.00
inclusive environment for learning.
Strategy 3 'It:zr::‘:soel:z;drillee\slj.ool and high school student success through adoption and implementation of AVID programs at s 15,000.00 | $ 143,500.00
Strategy 4 :?’er;\:‘iit:]egrobust well-rounded educational program for students K-12 to meet their needs and increase engagement in $ 29632557 | § 1,007,345.16
Strategy 5 :I:;efiitiaef:z;expand servicesand support for identified EL students to improve English Language acquisition and s 88,654.64 | ¢ 177,309.28
Reduce class size at middle school level to provide better student to staff ratios and increase individual student
Strategy 6 support in academic content areas. ’ $ 208,520.27'| 3 625,560.81
Increase number of children and families accessing pre-school and kindergarten transition service to boost
Strategy 7 kindergarten readiness. $ 111,579.17 | § 112,579.47
Aligned | 5§ | & | & " "
# Activities Primary g E‘ E‘ Year Zcﬂous(tigeted Prane:::agoT;ree Object Code Prlovré::/RL:vel
Strategy | ~ ~ ~
1 Hire 1.0 FTE Nurse S1 X X X |$ 57,070.73 | $ 171,212.19 111 HIGH
2 Hire 1.0 FTE Nurse S1 X X X |$ 25,791.28 | $ 77,373.84 2xx HIGH
3 Hire 1.0 FTE Middle School Counselor s1 X X | ¢ 75,830.08 | $ 151,660.16 111 HIGH
4 Hire 1.0 FTE Middle School Counselor S1 X X |$ 43,144.82 | $ 86,289.64 2XX HIGH
5 Hire 2.0 FTE Behavior Teacher 51 X X X |$ 103,861.84 | $  258,730.26 111 HIGH =
6 Hire 2.0 FTE Behavior Teacher s1 X X X |s 68,673.72 | $ 172,410.87 2xx HIGH
7 Hire 1.0 FTE Behavior Coach/Coordinator S1 X S 73,539.60 113 MID
8 Hire 1.0 FTE Behavior Coach/Coordinator s1 X S 51,103.79 2XX MID
9 Hire 4.0 FTE Behavior Para-Educators S1 X X X |s 80,094.33 [$ 220,790.74 112 HIGH
10 Hire 4.0 FTE Behavior Para-Educators S1 X X X |$ 85,951.59 | $  243,492.70 2xx HIGH
11 Contract services with Centerfor.Human Development (CHD) for two in-district s1 X x | s 80,000.00 | $  160,000.00 31x MID
counselors/mental health therapists
12 0.5 Director of Student Success s1 X X |$ 54,271.70 | $  108,543.40 113 HIGH
13 0.5 Director of Student Success S1 X X |$ 34,336.86 | $ 68,673.72 2xx HIGH:
14 0.5 Director of Education Programs S1 X X |$S 54,271.70 | $  108,543.40 113 HIGH
15 0.5 Director of Education Programs Ss1 X X |$ 34,336.86 | S 68,673.72 2xx HIGH
16 2 Additional Professional Development Days Added to the LGSD Calendar for All Staff 52 X S 97,350.00 12x MID
17 2 Additional Professional Development Days Added to the LGSD Calendar for All Staff 52 X S 67,650.00 2XX MID
Extended day programs K-12 for studentsto include but not limited to: STEM Club,
18 ksl G165 ASHE, At Club, PRIDE Study Lab, Etc. 54 X > G0oooool 12 MID
18 Hire 3.0 K-5 PE Teachers sS4 X | X[ x|s$ 150,063.73 | $  412,490.45 111 HIGH
20 Hire 3.0 K-5 PE Teachers sS4 X X X {$ 96,261.84 | $  254,148.67 2xx HIGH
21 Provide Grade K-8 Summer School Program sS4 X 5 70,000.00 12x HIGH
22 Hire 0.5 EL Teacher at Middle/High School Level S5 X X |S 26,797.10 | § 53,594.20 111 HIGH
23 Hire 0.5 EL Teacher at Middle/High School Level S5 X X |$ 17,787.11 | $ 35,574.22 2XX HIGH
24 Hire 1.0 EL Para-Educator for K-5 S5 X X |$S 20,331.52 | $ 40,663.04 112 “HIGH
25 Hire 1.0 EL Para-Educator for K-5 S5 X X |$ 23,738.91 | § 47,477.82 2xx - HIGH
26 AVID Exploration/Setup 53 X S 15,000.00 | § 15,000.00 34x MID
27 Pay annual AVID contract fee s3 X S 41,000.00 31x MID
28 Pay travel costs AVID Summer Institute 53 X S 57,500.00 4xx MID
29 Supplies/Matierals for AVID Elective and School Programs (LMS/LHS) S3 X S 15,000.00 4xx MID
30 Increase LMS Staff 2.0 FTE (English/Soc. Studies and Math/Science Positions) S6 X X X | 121,972.99 | $ 365,918.97 111 HIGH -
31 Increase LMS Staff 2.0 FTE (English/Soc. Studies and Math/Science Positions) S6 X X X |$ 86,547.28 | $  259,641.84 2xX " HIGH
32 Tier lI/Tier Il Curriculum for Student Interventions and Support in Core Content sS4 X X |$s 50,000.00 | $ 100,000.00 4xx MID
33 Refurbish modular space for kindergarten transition program s7 X S 111,579.17 | $ 111,579.17 5xx MID
34 Expand Student Chromebook Technology 54 X X 4XX LOW
35 Hire 1.0 LMS Elective Teacher 54 X 111 LOW
36 Hire 1.0 LMS Elective Teacher sS4 X 2XX LOW
37 1.5 Instructional Coaches 52 X 111 LOW
38 1.5 Instructional Coaches S2 X 2XX LOW
Total Expenditure $ 1,517,715.16
21/22 Allocation $ 1,517,715.16
Remaining Funds S -
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bal 1. Briefly describe the proposed activity (Column "E").
gn 2. Select the appropriate "Allowable Use Category" that best fits the activity from the drop down list (Column
& nen,
Eo 5 -S 3. Select the appropriate “Object Code” that best fits the activity from the dropdown list (Column “D").
> 5 9 8 If the desired object code is not listed, select “OTHER” and include a note in the justification narrative.
'S t =) 3 4. Enter FTE, if any Is associated with the activity item (Column "B").
5 o ., |5. Enter budgeted amount (Column “F”).
< ﬁ -On 6. Provide a brief narrative justification for the activity and budgeted amount (Column “H").
3
o The sheet will auto sum the budgeted amounts as long as an OBJECT code is selected.
< $ Amount Budget Notes
Total Allocation| $ 1,517,715.16 [District Activities + Administrative Costs]
Total Expenditures:| $ 1,517,715.16
Total Administrative Costs $0.00
Unbudgeted Funds: $0.00
Proposed Activity
1 1 H&S 111 |Hire 1.0 FTE Nurse s 57.070.73 Nurseto meet student needs at school sites on mutitude of issues
2 H&S 2xx |Hire 1.0 FTE Nurse $ 25,791.28
3 1 HR&S 111 |Hire 1.0 FTEMiddle School Counselor S 75,830.08 Reduce case management size to 1:250-300 from 1:500-550
4 HR&S 2xx |Hire 1.0 FTEMiddle School Counselor $ 43.144.82
S 2 H&s 111 [Hire 2.0 FTE Behavior Teacher S 103,861.84 | |Provide resource to students with sever behavior support needs
6 H&S 2xx  |Hire 2.0 FTE Behavior Teacher 3 68,673.72
7 4 H&S 112 [Hire 4.0 FTE Behavior Para-Educators $ 80,094.33 Provide resource to students with sever behavior support needs
8 H&S 2xx |Hire 4.0 FTE Behavior Para-Educators 3 85.951.59
5 HES 31 Chontraf:t services with Center for Human Development (CHD) for two in-district counselors/mental health $ 80,000.00 Contract to provide individualized therapy and response to
therapists clinical issues and needs.
10 0.5 H&S 113 |0.5 Director of Student Success S 54,271.70 Oversight of Culture of Care (SEL/Behavior) Systems and programming
11 H&S 2xx  |0.5 Director of Student Success $ 34,336.86
12 0.5 | H&s 113 |0.5 Director of Education Programs S 54,271.70 Oversight of all K-12 programsto promote well-rounded education
13 H&S 2xx |0.5 Director of Education Programs s 34,336.86
14 3 WRE 111 |Hire 3.0K-5 PE Teachers [ 150,063.73 Provide physical education at all elementary school locations.
15 WRE 2xx  |Hire 3.0 K-5 PE Teachers $ 96,261.84
16 0.5 | WRE 111 |Hire 0.5 EL Teacher at Middle/High School Level $ 26,797.10 Expands services for EL students for better inclass support/services
17 WRE 2xx  |Hire 0.5 EL Teacher at Middle/High School Level $ 17,787.11
18 1 WRE 112 |Hire 1.0 EL Para-Educator for K-5 S 20,331.52 Expands services for EL students for better in-class support/services
19 WRE 2xx  |Hire 1.0 EL Para-Educator for K-5 $ 23.738.91
20 WRE 34x |AVID Exploration/Setup S 15,000.00 Promote consistant instructional practices (WICOR)in Grades 6-12.
21 2 RCS 111 |Increase LMS Staff 2.0 FTE (English/Soc. Studies and Math/Science Positions) $ 121,972.99 Recduces class sizes below 30 per classroom in core subjects
22 RCS 2xx  |Increase LMS Staff 2.0 FTE (English/Soc. Studies and Math/Science Positions) $ 86,547.28
23 WRE axx |Tier Il/Tier Ill Curriculum for Student Interventions and Support in Core Content $ 50,000.00 Support for students who struggle academically In Intervention groups.
24 WRE Sxx  |Refurbish modular space for kindergarten transition program S 111,579.17 Provide PreK space for early learning and intervention
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tal 1. Briefly describe the proposed activity (Column "E").
% fés)elecl the appropriate "Allowable Use Category” that best fits the activity from the drop down list (Column
E 5 -‘l.‘ 3. Select the appropriate “Object Code” that best fits the activity from the dropdown list (Column “D”).
E 5 g 8 If the desired obj:ect codfa is not‘listed, SE|?C.Q ”QTHER" and include a note in the justification narrative.
s L-. 5 s 4. Enter FTE, if any is associated with the activity item (Column "B").
] (7] Y, 5. Enter budgeted amount (Column “F”).
< E -°° 6. Provide a brief narrative justification for the activity and budgeted amount (Column “H”).
_3 The sheet will auto sum the budgeted amounts as long as an OBJECT code is selected.
< $ Amount Budget Notes
Total Allocation| $ 1,570,835.19 [District Activities + Administrative Costs]
Total Expenditures:| $ 1,570,835.19
Total Administrative Costs $0.00
Unbudgeted Funds: $0.00
Proposed Activity
1 1 H&sS 111 |Hire 1.OFTE Nurse $ 59,068.21 Nurse to meet student needs at school sites on mutitude of issues
2 H&S 2xx |Hire 1.0 FTE Nurse $ 26,693.97
3 1 H&S 111 [Hire 1.0 FTEMiddle School Counselor $ 78,484.13 Reduce case management size to 1:250-300 from 1:500-550
4 H&S 2xx  |Hire 1.0 FTE Middle School Counselor s 44,654.89
5 2 H&S 111 |Hire 2.0 FTE Behavior Teacher $ 107,497.00 | |Provide resource to students with sever behavior support needs
6 H&S 2xx  |Hire 2.0 FTE Behavior Teacher $ 71,077.30
7 q H&sS 112 |Hire 4.0 FTE Behavior Para-Educators s 82,897.63 | |Provide resource to students with sever behavior support needs
8 H&S 2xx  |Hire 4.0 FTE Behavior Para-Educators s 88,959.90
9 H&S 31x |Contract services with Center for Human Development (CHD) for two in-district counselors/mental health therapists $ 80,000.00 Contract to provide individualized therapy and response.
10 0.5 H&S 113 0.5 Director of Student Success $ 56,171.21 Oversight of Culture of Care (SEL/Behavior) Systems and programming
11 H&S 2xx 0.5 Director of Student Success $ 35,538.65
12 0.5 H&S 113 0.5 Director of Education Programs $ 56,171.21 Oversight of all K-12 programs to promote well-rounded education
13 H&S 2xx 0.5 Director of Education Programs $ 25,538.65
14 | 3 | WRE | 111 [Hire3.0K-5PE Teachers s 155,315.96 | |Provide physical education at all elementary school locations.
15 WRE 2xx |Hire 3.0 K-5 PE Teachers $ 99,631.00
16 0.5 WRE 111 [Hire 0.5 EL Teacher at Middle/High School Level $ 27,735.00 Expands services for EL students for better inclass support/services
17 WRE 2xx  |Hire 0.5 EL Teacher at Middle/High School Level s 18,409.66
18 1 WRE 112 [Hire 1.0 EL Para-Educator for K-5 $ 21,043.12 Expands services for EL students for better in-class support/services
19 WRE 2xx  |Hire 1.0 EL Para-Educator for K-5 $ 24,569.77
20 WRE 640 [Payannual AVID contract fee s 43,000.00 | [Promote consistant instructional practices (WICOR)in Grades 6-12.
21 WRE 34x  |Pay travel costs AVID Summer Institute s 60,000.00 | [Promoteconsistantinstructional practices (WICOR)in Grades 6-12.
22 WRE 4xx  |Supplies/Matierals for AVID Elective and School Programs (LMS/LHS) $ 15,000.00 Promote consistant instructional practices (WICOR)in Grades 6-12.
23 2 RCS 111 |Increase LMS Staff 2.0 FTE (English/Soc. Studies and Math/Science Positions) s 126,242.04 Recduces class sizes below 30 per classroom in core subjects
24 RCS 2xx  |Increase LMS Staff 2.0 FTE (English/Soc. Studies and Math/Science Positions) s 89,576.43
25 WRE 4xx  |Tier ll/Tier Il Curriculum for Student Interventions and Support in Core Content B 50,000.00 Support for students who struggle academically In intervention groups.
26 WRE 4xx  |Chromebooks/Technology $ Increase technology support and access for students and staff

27,559.46




2021-22

Allowable Use Category

TotalLine Items

Total Budgeted

Administrative 0 $ “
(Ongoing Community Engagement 0 S -
Increased Instructional Time 0 S -
Improving Student Health & Safety 13 S 797,635.51
Reducing Class Size 2 $ 208,520.27
Well Rounded Education 9 $ 511,559.38
TOTAL $ 1,517,715.16

Allowable Use Category

TotalLine Items

Total Budgeted

CODE Description Totalline Items | Total Budgeted
111 Licensed Salaries 6 $ 535,596.47
112 Classified Salaries 2 S 100,425.85
113 Administrative Salaries 2 $ 108,543.40
12x Substitute Salaries 0 $ -
13x Additional Salaries 0 $ =
2xx Benefits 10 S 516,570.27
31x -l:szructlonal,;rofesslonal and B s 80,000.00
33x Transportation 0 $ -
34x Travel 1 S 15,000.00
35x Communications 0 $ -
4xx Supplies and Materials g S 50,000.00
5xx Capital Outlay 1 S 111,579.17
640 Dues and Fees 0 $ =
Bxx Miscellaneous 0 $ -

ADMIN Administrative Indirect Costs 0 S -

OTHER Other codes not listed 0 S -

TOTAL $ 1,517,715.16
Total FTE 15.5
2022-23

CODE Description Total Line Items Total Budgeted
111 Licensed Salaries 6 S 554,342.34
112 Classified Salaries 2 S 103,940.75
113 Administrative Salaries 2 $ 112,342.42
12x Substitute Salaries 0 $ -
13x Additional Salaries 0 $ -
2xx Benefits 10 S 524,650.22
31x !rnstruc(ional, Pirofesslonal and 1 s 80,000.00
33x Transportation 0 S -
34x Travel 1 S 60,000.00
35x Communications 0 $ -
4xx Supplies and Materials 3 $ 92,559.46
5xx Capital Outlay 0 $ -
640 Dues and Fees 1 S 43,000.00
8xx Miscellaneous 0 $ -

ADMIN Administrative Indirect Costs 0 S -

OTHER Other codes not listed 0 S -

TOTAL S 1,570,835.19
Total FTE 15.5

Administrative 0 S 4
(Ongoing Community Engagement 0 $ -
Increased Instructional Time 0 S -
Improving Student Health & Safety 13 S; 812,752.75
Reducing Class Size 2 S 215,818.47
Well Rounded Education 11 S 542,263.97
TOTAL $ 1,570,835.19




3rd Grade Reading

3.7% growth is considered a significant achievement based upon the top 10% of districts
over the last five years. "Growth projected at rates higher than this percentage is likely to

be unrealistic” (SIA Guidance, p. 46).

43.8% is considered at the 50th percentile for statewide district achievement over a five

year average.

District-Wide
Base
Data Year 1 Year 2 Year 3 Year 4 Year 5
5 year 20-21 21-22 22-23 23-24 24-25
Average
Baseline
0 Target o ) ) 0 0
41.92% 0.7% 42.62% 43.32% 44.02% 44 72% 45.42%
growth
Stretch
41.92% 723590 /Et 43.92% 45.92% 47.92% 49.92% 51.92%
3 0
growth

Focal Groups - 3.0% growth per year
Combined Focal Groups Include - Hispanic, Poverty, SPED, Underserved Races

Base
Data Year 1 Year 2 Year 3 Year 4 Year 5
5 year 20-21 21-22 22-23 23-24 24-25
Average
Gap
Closing
28.33% Combined 31.23% 34.23% 37.23% 40.23% 43.23%
Focal
Groups




9th Grade on Track

4.4% growth is considered a significant achievement based upon the top 10% of districts
over the last five years. “Growth projected at rates higher than this percentage is likely to
be unrealistic” (SIA Guidance, p. 46).

84.3% is considered at the 50th percentile for statewide district achievement over a five
year average.

District-Wide
Base
Data Year 1 Year 2 Year 3 Year 4 Year 5
5 year 20-21 21-22 22-23 23-24 24-25
Average
Baseline
80.7% Tfrzﬁg/et 81.9% 83.1% 84.3% 85.5% 86.7%
Growth
Stretch
80.7% T,o?'(')%/et 83.7% 86.7% 89.7% 92.7% 95.7%
growth
Focal Groups - 4% growth per year
Combined Focal Groups Included - Poverty, SPED
Base
Data Year 1 Year 2 Year 3 Year 4 Year 5
5 year 20-21 21-22 22-23 23-24 24-25
Average
Gap
Closing
67.2% Combined 71.2% 75.2% 79.2% 83.2% 87.2%
Focal
Groups




Four-Year Graduation

3.8% growth is considered a significant achievement based upon the top 10% of districts
over the last five years. “Growth projected at rates higher than this percentage is likely to
be unrealistic” (SIA Guidance, p. 46).

79.6% is considered at the 50th percentile for statewide district achievement over a five

year average.

District-Wide
Base
Data Year 1 Year 2 Year 3 Year 4 Year 5
5 year 20-21 21-22 22-23 23-24 24-25
Average
Baseline
81.47% | Target 81.47% 81.47% 81.47% 81.47% 81.47%
Maintain
excellence
Stretch
81.47% T;g%/‘:t 83.97% 86.47% 88.97% 91.47% 93.97%
growth
Focal Groups - 3.5% growth
Combined Focal Groups Included - Poverty, SPED
Base
Data Year 1 Year 2 Year 3 Year 4 Year 5
5 year 20-21 21-22 22-23 23-24 24-25
Average
Gap
Closing
69.49% | Combined 72.49% 75.49% 78.49% 81.99% 85.49%
Focal
Groups




Five-Year Completion

2.3% growth is considered a significant achievement based upon the top
10% of districts over the last five years. "Growth projected at rates higher
than this percentage is likely to be unrealistic” (SIA Guidance, p. 46).

over a five year average.

86.1% is considered at the 50th percentile for statewide district achievement

District-Wide
Base
Data Year 1 Year 2 Year 3 Year 4 Year 5
5 year 20-21 21-22 22-23 23-24 24-25
Average
Baseline
89.3% | [Target 89.3% 89.3% 89.3% 89.3% 89.3%
Maintain
excellence”
Stretch
89.3% ng%/et 90.8% 92.3% 93.8% 95.3% 96.8%
o (o]
growth
Focal Groups - 2.0% growth per year
Combined Focal Groups Included - Poverty, SPED
Base
Data Year 1 Year 2 Year 3 Year 4 Year 5
5 year 20-21 21-22 22-23 23-24 24-25
Average
Gap
Closing
80.55% Combined 82.55% 84.55% 86.55% 88.55% 90.55%
Focal
Groups

Regular Attenders




1.2% growth is considered a significant achievement based upon the top
10% of districts over the last five years. "Growth projected at rates higher
than this percentage is likely to be unrealistic” (SIA Guidance, p. 46).

80.6% is considered at the 50th percentile for statewide district

achievement over a five year average.

District-Wide
Base
Data Year 1 Year 2 Year 3 Year 4 Year 5
5 year 20-21 21-22 22-23 23-24 24-25
Average
Baseline
81.3% “Ta!'ge_t 81.3% 81.3% 81.3% 81.3% 81.3%
Maintain
excellence”
Stretch
81.3% Ta;get 81.8% 82.3% 82.8% 83.3% 83.8%
growth
Focal Groups - 0.75% growth per year
Combined focal groups included - poverty, SPED
Base
Data Year 1 Year 2 Year 3 Year 4 Year 5
5 year 20-21 21-22 22-23 23-24 24-25
Average
Gap
Closing
73.24% Combined 73.99% 74.74% 75.49% 76.24% 76.99%
Focal

Groups




