FRANKLIN TOWNSHIP BOARD OF EDUCATION
52 ASBURY-BROADWAY ROAD
WASHINGTON, NEW JERSEY 07882

DATE: December 16, 2020 TIME: 7:00 P.M.
AGENDA ITEMS - REGULAR MEETING

1. Call to order ‘ TIME IN:

SUNSHINE LAW STATEMENT: Advance notice of this meeting was
published in the Star Gazette on January 17, 2020 This was a legal public
notice. Notice of this meeting was also posted at the Franklin Township
Municipal Building, the Franklin Township School, and with the Express
Times. (Virtual meeting access information was also published in the Star
Ledger and the Express Times on October 29, 2020 and was posted at the
Franklin Township School, on the Franklin Township School website and at the
Franklin Township Municipal Building.)

2. Flag Salute and Moment of Silence

2. Roll Call

I:IMrs. Hansen |:|Mrs. Butler I:ers. Hart
I:llVlr. DiGilio |:|Mrs. Fitzsimmons DMr. Klus
I:IMrs. Ames I:IMr. Hansen I:IMrs. Sbriscia

3. Executive Session
3.1. Motion to enter Executive Session to discuss items related to
personnel matters, with information to be released at a date, not yet
determined. (It is estimated that the Board will be in Executive
Session for approximately 30 minutes.)

(Motion Second / Yes No Abstain )

Board entered Executive session at pm.

3.2. Motion to reconvene Public Session.

(Motion Second / Yes No Abstain )

Board left Executive session at pm

4. Virtual Meeting Guidelines:
The public has two opportunities to provide comments, during this meeting. This can
be done in-person, virtually, or by forwarding comments in written or email form to
the Board office at least 48 hours in advance of the meeting. Comments are limited
to a maximum of 5 minutes. Anyone commenting virtually will be required to exhibit
the same level of appropriateness as one attending the meeting in-person. When not
commenting, all members of the public attending virtually must utilize the system’s
mute function. The Board reserves the right to mute any individual acting
inappropriately and/or any individual whose transmission is causing audio problems.



5. Approval of Minutes:
5.1. Motion to approve the minutes of the Special Meeting of December 7,
2020. (Attachment A1)

(Motion Second / Yes No Abstain )

6. 'Correspondence: None

7. Public Input on Agenda Items — Anyone addressing the Board must state their
name, prior to speaking.

8. Auditor’s Presentation By Laura Atwell (Attachment A2)
9. Recognition of Retiring Board Member - Pamela Fitzsimmons

10. Work Session
Program —

e Update on Remote Instruction — Remote instruction has been extended
until 1/19/21. At present, all of the Warren Hills Regional districts are on
remote instruction.

Building & Grounds and Transportation —

e Utilization of Remote Learning Time for Custodial/Maintenance Projects
— In addition to general cleaning/sanitization of the building, snow
removal, and helping with the distribution of school lunches/breakfasts,
our custodial/maintenance team is also in the process of completing a list
of building projects, including, but not limited to: various painting needs,
installation of the replacement gym wall pads, and the oversight of the
next phase of LED lighting upgrades.

Finance —

e Authorization of last bond payment — February 15" will mark the date for
the last payment on the district’s construction bond for the school’s 300
wing, eliminating approximately $200,000 in annual costs. Approval for
the transfer of the funds for this last payment is included on this agenda.

e Donation — The Board will be asked to approve the acceptance of a
generous donation of a portable document camera from Tammy Connelly
and Jamie Carzima.

e Cafeteria/SSO Program — Participation in the SSO breakfast/lunch
program is now averaging about 90 participants per day. November saw a
Federal reimbursement of approximately $9,500.00, with billable costs
from Maschio’s just under $8,000.00. This will help replenish prior losses
and position us very nicely as we transition into the next school year,
without the SSO program.

Personnel —

e Professional Development Program — Beginning in December, the district
will be providing an after-school professional development program for
staff on Distance Learning. The program will be comprised of 6 one-hour
sessions, with approximately %2 hour of prep time required of each
participant, prior to the class. Each staff member will be paid a stipend of
$450.00 for their participation.



Board —

e Certification of Election — The County Clerk has certified the November
School Board Election. The three individuals with the highest number of
write-in votes, listed in order from highest to lowest, were Katherine
Matlock, Jean Hansen, and Renee Hart. Each has indicated that they are
willing to serve on the Board.

e Financial Disclosure Forms — Once we complete our reorganization
meeting, the district census will be updated with the State of New Jersey
and all Board members will receive an email with a link to the 2021
financial disclosure site.

e Mandated Training — If anyone has not completed their mandated training
sessions, you are required to complete these by 1/1/21.

e Online Workship - The Online Workshop through NJSBA is now
available to anyone who was registered for the event in October.

11. CSA Report — (Attachment A3)

12. Legislation and Policy Reports —
12.1. Policy — E. Ames
12.2. Legislation:
e Franklin Township Committee — J. Butler
e Franklin Township PTA Representative — P. Fitzsimmons
NJISBA Delegate/Legislative Representative — R. DiGilio
e NJQSAC Relief Bill (passed committee)
e Diversity and Inclusion Instruction Bill (passed in Senate)
e Sunscreen Policies Bill (no action yet)
e School Audit Delay Bill (passed)
NJASA Representative — M. Eagleburger
Warren County School Boards Representative — E. Ames

13. Financial Reports:
13.1. Motion to approve revised Payroll and Payroll Agency/FICA as follows:

November, 2020 Net Payroll $166,462.59
November 2020 Agency and Board Share FICA $120,765.37
TOTAL PAYROLL November, 2020 $287,227.96
ROLL CALL
(Motion Second )

I:IMr. Hansen I:ers. Hart I:]I\/Irs. Shriscia I:er. Klus I:er. DiGilio
EIMrs. Butler I:lIVIrs. Fitzsimmons I:'Mrs. Ames I:IMrs. Hansen

13.2. Board Secretary and Reconciliation Report: November, 2020 (Attachment
Ad)

Motion to approve the Board Secretary and Reconciliation Report November,
2020.



BE IT RESOLVED that the Board Secretary, pursuant to N.JA.C. 6A4: 234-
16.10 (c) 3, does hereby certify that as of the date of these reports, no line
item account has encumbrances and expenditures, which in total exceed the
line item appropriation in violation of N.J.A.C. 6A4: 234-16.10 (a);

BE IT FURTHER RESOLVED that the Chief School Administrator
recommends that the Franklin Township Board of Education accept the
monthly financial reports of the Secretary and the Reconciliation for the
Month of November, 2020, and further recommends, in compliance with
N.JA.C. 64: 234-16.10 (c) 4, that the Board of Education Certifies that no
major account has been over expended in violation of N.J.A.C. 64: 234-
16.10 (b), and that as of this report sufficient funds are available to meet
the District’s financial obligations for the remainder of the year.

ROLL CALL
(Motion Second )

I:_'Mr. Hansen I:]Mrs. Hart I:IMrs. Shriscia I:er. Klus DMr. DiGilio
I:]Mrs. Butler DMrs. Fitzsimmons I:IMrs. Ames |:|Mrs. Hansen

14. Public Input, Prior to Board Action - Anyone addressing the Board must state their
name, prior to speaking.

15. Action Items:
15.1. Motion to approve the following block of Finance-related items, as
recommended by the Chief School Administrator:

15.1.1. Authorize the School Business Administrator to make payment of
interest and principal to Chase NY, per the district’s February 15,
2021 scheduled bond payment, with formal approval to follow at a
subsequent meeting.

15.1.2. Approve the acceptance of a donation of a AVerF-17 8M §MP
Portable Flexarm Document Camera from Tammy Connelly and
Jamie Carzima.

15.1.3. Authorize the School Business Administrator to issue payment to
T-Mobile or its subsidiaries or parent corporations in the amount of
$2,400.00 for an annual license for 10 Hot Spot components, with
formal approval to follow at a subsequent meeting.

ROLL CALL
(Motion Second )

EIMr. Hansen I:IMrs. Hart I:'Mrs. Sbriscia DMr. Klus |:|Mr. DiGilio
|:|Nlrs. Butler I:IMrs. Fitzsimmons DMrs. Ames l:ers. Hansen

15.2. Motion to approve the following block of Personnel-related items, as
recommended by the Chief School Administrator:
15.2.1. Approve the following individuals as participants in the district’s
after-school professional development program (6 sessions plus
prep time) and the payment of a $450.00 stipend to each:



ROLL CALL
(Motion

Ackerman, Stacy
Allen, Christine
Billows, Sherri
Cassano, Julia
Christian, Elizabeth
Fellner, Pamela
Kane, Karen
Maguire, Alex
Miller, Jennifer
Preiss, Susan
Shellaway, Julie
Trumpy, Larisa
Wester, Karen

Second )

I:er. Hansen DMrs. Hart

|:|Mrs. Butler [:IMrs. Fitzsimmons

15.3. Motion to approve the following block of Finance-related items, as
recommended by the Chief School Administrator:
15.3.1. Approve the following policies/regulations for first reading:
Religion in Schools (Revised)
Student Assessment (M) (Revised)
Eligibility of Resident/Nonresident Students

ROLL CALL
(Motion

e P2270

o P2622

e P&RSINI
(M) (Revised)
P & R 5200

P & R 5320

P 5610

R 5610

P 5620

P & R 8320

Second )

l:llvlr. Hansen I:IMrs. Hart

[:INIrs. Butler I:IMrs. Fitzsimmons

16. Motion to approve the December 16, 2020 bill list in the amount of $116,691.03 and
the following non-checks. (Attachment A5)

I:IMrs. Sbriscia |:|Mr. Klus

Alchermes, Alessandra
Beer, Deborah
Brown, Janie
Challadoff, Ashley
DaSilva, Lesley
Fischer, Jennifer
Lachow, Michele
Mastrobattista, Kaitlin
Penna, Kaitlyn
Rodriguez, Jennifer
Shoblock, Misha
Wachter, Johanna
Wood-Rosso, Jessica

|:|Nlrs. Ames

Attendance (M) (Revised)
Immunization (Revised)

Suspension (M) (Revised)
Suspension Procedures (M) (Revised)
Expulsion (M) (Revised)
Personnel Records (M) (Revised)

DMrs. Sbriscia |:| Mr. Klus

I:IMrs. Ames

[ Jmr. piGilio
I:IMrs. Hansen

[ Jmr. pigilio
I:ers. Hansen

Date Check # To For Amount Account
11/12/2020 NO889 FTS Cafeteria Cafeteria Aid $1,094.14 10-402
11/12/2020 NO889 FTS Cafeteria Café Supplement $2,500.00 11-000-310-930

Horizon Healthcare
11/27/2020 | NO0892 Ins. Agency Flex Admin $42.00 11-000-230-590
(Motion Second / Yes No Abstain )




17. Motion to adjourn the meeting.

(Motion Second / Yes No Abstain )

Meeting adjourned at
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Franklin Township School District
2019-20 Revenue
(Exhibit ]-4, on-behalf payments excluded)

Miscellaneous Income,

Federal Sources, $69,525
$93,024 -
State Sources, 4
$750,103
Tax Levy, $3,972,966
\. J
Franklin Township School District
Ten Year Property Tax Rates
(Rate Per $100 of Assessed Value)
(Exhibit J-7)
$1.20

$1.00

$0.60
$0.40

| L .
$0.20 |

{
$0.00

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
~{{3—Direct School Tax Rate ~ —@—Regional School Rate ¢ Municipality =~ County )

\
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Franklin Township School District
2019-20 Expenditures
(Exhibit J-4, on-behalf payments excluded)

Capital Expenditures,
$36,159 i
Special Revenue . ———
Funds, $95,409

. Regular Instruction,
$1,319,799

‘ Other Instruction,
$607,577

Student & Instruction - Luition, $600
Related Services,
$610,595 J

JE——

Employee
Benefits;”
$841,849

Pupil
Transportation,
$146,087  Plant Operations &
Maintenance,
\ $356,041

General Administration, $389,518

4 )
Franklin Township School District

Ten Year Expenditure Comparison
(Exhibit J-4, on-behalf payments excluded)

$6,000,000

$5,000,000
$4,000,000
$3,000,000 ' |
$2,000,000
$1,000,000

! 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
® Regular Instruction m Other Instruction
H Tuition ® Student & Instruction Related Services
H General Administration # Plant Operations & Maintenance
Pupil Transportation m Employee Benefits
® Transfer to Charter Schools # Special Revenue Funds
L u Debt Service )




Franklin Township School District
Ten Year Fund Balance Comparison
(Exhibit]-3)

$2,500,000
$2,000,000

$1,500,000 : —

_
—I |
— :
$1,000,000 —
I— .
$500,000 I I
$- .

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

® General Fund - Restricted ® General Fund - Committed ® General Fund - Assigned

General Fund - Unassigned m Capital Projects Fund Debt Service Fund

Franklin Township School District
2019-20 Fund Balances
(Exhibit ]-3)

General Fund - Restricted (Excess
Surplus - Designated for Subsequent

Year's Expenditures), $209,397

General Fund - Restricted (Excess
Surplus - Current Year),
" $269,316

_~
General Fund -

General Fund - Restricted (Capital
Unassigned, Reserve), $712,035
$264,709

General Fund
Assigned,
$91,181
General

Fund -

Committed,  General Fund - Restricted (Maintenance General Fund - Restricted
$145,274 Reserve), $292,213 (Emergency Reserve), $80,445 )




S6VLTYECY | 1SS0V 19€F  8T'L9T°98SF [ 0S0v6'6¥9y  vOBKSGESY | 8L'9TH6SHY § O0ELT'L6STS | LITSPOPS' TS 8BS TPR'ISL'Y S | 90'SER'LSER S | saImipuadxg
CLGIL6TI'TS | 1L TEEESS TS 8P'ST6'669°T S | TETSO 165 TS LIFIEFTIS TS | TOSLY60FT § 68 EISHEITS | 9TLEO'EOT'TS €OEBE068 § | SL'689°FSS § [e10L
00°000'0ST 00°000°05T 00°00005Z 00°000°05T 00°000'0ST 00°000°05T 007000052 00'000°052 00°000°052 00°000°0ST snjdng;aoue[eq 931 PAJOLISIIU]
00°00L°8L 00'TOT°L8 00'8¥L €01 00'€0S'LY 00°120°1L 00°2L0°89 - 00°9SE6 00°0Z£99T Py Areurpioenxyg
00°091°T 0080 00'08Z°T 00'666 00vEP 00°LZS - 00°ZET'E 1016 0Z'TT0CT uonepodsuery, srgnduon
:suondaoxd soueed 291
:90UB[eq PUN PIUSISSEU]
€0PLT SPT £L°178'68 60'8£5'98 £8°696' S EPSLE'TO 6T996°¢1 0L°0SES LY'8T6TE LS'L19'8 £9°0PS°LI SaouBIqUINOUY
IpoRIIIMIO))
8 S1E69C 8" L6E'60T S8TEEE'TST ££'90°05T 1€TLS'Y9T 78°'89L°861 01'950°01Z [8°9LL°10Z YL '0¥8'C6 19°0%8 1% Tea f juarmy) - snjdmg ssaoxg
8t L6£°60T S8 ECETST £€°907°05T 1€'TLEYOT $8°89L°861 00950012 007LLLTOZ 00 1¥8°26 00 1+8°T¢ 00 TED'ET Te3§ loLd - snjdmg ssaoxg
TE08I°16 ST'008'611 £9°0T9'68 69 ST 1L 9100561 00°000°0S 00°T€T°E Jouay ¥e[, - nonyeudoiddy 1e8png
T8 08 0000008 241959y Aduafrowmg
LT'TITTET LUTIEE6T LUTIE€6T LU TIE€6T LUTTE€6T LTTIE'E6T LUTIESLT LUTIESLE 00°000°L61 00°000°0S SAI3S3Y 20URUSJUIRIA
68vE0TIL £E°88Y1€9 L6'989'CLY 66'SEF'LIE 9Z°1£6°59¢ TLELLYTE T9°L88°8HT 18°L¥0°8YT 85°L18°%0T [€'6E6°€0T antesay [ende)
‘pajoLgsay
aoue[eq JO SISA[EUY
0Z0Z/0€/9 6102/0€/9 8102/0€£/9 L10Z/0£/9 910Z/0€/9 S10T/0€/9 #10T/0€/9 £10T/0¢/9 Z10T/0E/9 1102/0€/9
0Z07/0£/90
sisA[euy snpding

(Auno)) uaaIesy) PLIysi( [00YdS diYsumo] UIp[uesy




Year
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020

Franklin Township School District
Ten Year Enrollment
(Exhibit J-17)

Enrollment




