April 20,2021

Minutes of a Special Board Meeting
Superintendent Search

Wilson County
Board Meeting Date: April 19, 2021 Meeting Held At: MS/HS Library
Board Members Present: President — David Hutchison Member: Lynsee Relph
Vice President — Rita Drybread Member: Debra Meigs
Member: Wanda Mustain Member:

Member:

A special meeting of USD 387 Board of Education was held April 19, 2021 at 7:30 p.m., at the MS/HS
Library. All Board members were present. All BOE members signed a waiver of notice. Others that attended were
Sue Givens, KASB Rep, Kim Reazin, Principal, Darrin Ashmore, Principal, Tonia Raymond, Data Clerk and
Reyna Almond, Board Clerk.

Approval of Agenda
Lynsee Relph moved, Wanda Musrain seconded the motion to approve the agenda . Carried 6-0.

Superintendent Search

Sue Givens, KASB, provided the Board with an update from the Superintendent Search Surveys and focus
groups. The feedback survey closed on April 12, 2021, in which 76 surveys were submitted. Focus Group
meetings that took place earlier in the day consisted of eight focus groups, consisting of a total of 44 participants.
The information provided will help the Board identify desirable traits in the next superintendent of schools.

Dr. Weseman provided the Board with an opportunity to provide feedback using the same focus group questions.
The Board was asked to consider the feedback from the survey and focus group, along with their knowledge and
beliefs as Board members, in their responses.

Meeting adjourned at 8:38 p.m.

President Board Clerk




