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MCS Plan for Reopening Schools 
Plans are subject to change pending TDOE recommendations and guidelines. 

 

 



Section1: Operational Plan 
 

 
Stage 4: 

All Students Return to School  

Stage 3: 
50% of Students Attend in 

Person and Virtually on 
Alternate Schedule* 

 

 
Stage 2: 

Intermittent Remote 

 
Stage 1: 

All Students Remote 

1. All students return to school in person or 
virtually. 
-Families may choose to participate 
virtually and remain enrolled in MCS. 
-Determine staff availability for both 
environments. 
-Two-week staggered (every other day) 
to start teaching 1) health and safety 
procedures, and 2) deploy and train 
students on devices. 
-All Employees highly recommended 
to wear a mask or face shield when in 
common areas (halls, cafeteria, gym, 
etc.) May remove mask/face shield if 
able to social distance from students.  
-Employees delivering therapy and 
instruction in close proximity, may 
have set health protocols based on a 
multitude of underlying health 
conditions.  
-Students are highly recommended 
and encouraged to wear a mask. 
-Employees and students conduct self-
check before leaving home 
-When arriving, employee will check and 
log temperature.  A temperature greater 
than 100 will result in employee not 
attending school that day. 
-Check all students’ temperature prior to 
exiting their personal vehicle.  A 
temperature greater than 100 results in 
student not attending school that day. 
-Those students riding buses or late 
arrivals will have temperature checked 
prior to entering the building.  A 
temperature greater than 100 will result 
in the student not attending school that 
day. 

1. Some students return to school in 
person and some participate virtually. 
-Determine staff availability for both 
environments. 
-All Employees highly recommended 
to wear a mask or face shield when in 
common areas (halls, cafeteria, gym, 
etc.) May remove mask/face shield if 
able to social distance from students.  
-Employees delivering therapy and 
instruction in close proximity, may 
have set health protocols based on a 
multitude of underlying health 
conditions.  
-Students are highly recommended 
and encouraged to wear a mask. 
-Employees and students conduct self-
check before leaving home 
-When arriving, employee will check and 
log temperature.  A temperature greater 
than 100 will result in employee not 
attending school that day. 
-Check all students’ temperature prior to 
exiting their personal vehicle.  A 
temperature greater than 100 results in 
student not attending school that day. 
-Those students riding buses or late 
arrivals will have temperature checked 
prior to entering the building.  A 
temperature greater than 100 will result 
in the student not attending school that 
day. 
-Provide hand sanitizer before entering 
building 
-Students enter through strategic 
doors/traffic pattern and enter 
classroom 

1. Depending on internet access, remote 
learning allows for one or more of the 
following modes of learning: 

-Virtual: Interacting/seeing the teacher 
-Online:  Completing assignments, 
viewing videos, using online software, 
etc. 
-Completing assignments downloaded 
on the device 
-Paper/pencil assignments 

2. Deploy devices and verify asset tag 
on spreadsheet. 

3. Share policies and procedures 
clarifying expectations if shifts occur 
quickly, including: 

 -What students take home with them 
daily 

-Student/teacher communication 
protocol 

-Provide written information on where 
to access internet to participate online 
or to download lessons. 

4. Identify students who do not or will not 
have access to internet and develop 
an alternative plan (download 
materials, flash drives, etc.). 

5. Deploy devices, materials and 
address connectivity as needed. 

6. Activate Technology Help Line for 
staff, family, and student. 

7. Offer parent training webinars and PD 
sessions to learn to navigate virtual 
platforms. 

8. Determine food service processes, 
delivery sites, and communication 
plans. 

9. Communicate how teacher 
observations will be conducted to 
provide feedback and support in a 
virtual setting. 

1. Refer to Stage 2. 



-Provide hand sanitizer before entering 
building 
-Students enter through strategic 
doors/traffic pattern and enter 
classroom 
-Be respectful of individuals personal 
space (arm’s length) 
-Provide individually packaged supplies 
and manipulatives 
-Use hand sanitizer/wash hands before 
and after participating in centers, 
reading books, etc. 
-Water fountains will remain closed for 
student use.  Students may continue to 
bring water bottles to school.  Water 
bottle filler stations will be open for use if 
available. 

2. Follow traditional schedule with normal 
programming. 
-Whenever possible, teacher will move 
from classroom to classroom rather than 
students moving. 
-Dine in lunchroom with increased 
supervision 
-Wash hands before and after eating 
-Students will walk through line and be 
handed tray and drink.   
-A la cart will continue to be an option 
with personnel handing item to student 
-Recess continues with students using 
hand sanitizer/washing hands before 
and after recess  
-Students will have access to reading 
library books during library and in the 
classroom. Students will also have 
access to books online.  Students 
may continue taking library books 
home.  Wipe down books prior to 
reshelving. 
-PE classes can plan activities using 
equipment that can be sanitized 
between classes. 
-Music (singing activities) must 
adhere to social distancing 
guidelines. 

-Adhere to 6 feet social distancing 
guidelines 
-Provide individually packaged supplies 
and manipulatives 
-Library books will not go home. 
-Water fountains will remain closed for 
student use.  Students may continue to 
bring water bottles to school.  Water 
bottle filler stations will be open for use if 
available. 

2. Provide schedule to best meets 
student needs. 
-Teachers travel rather than students 
when possible 
-If possible, conduct related arts, 
special education, Title I, and ESL 
through push in services or virtually.  If 
students must move to a different 
space, follow traffic patterns and 
carefully plan activities limiting contact 
while adhering to social distancing 
-Individually packaged meals will be 
brought to the classroom 
-Wash hands before and after eating 
-Provide individually packaged student 
materials separated and labeled 
-Leave all doors open if possible 
-Recess continues with students using 
hand sanitizer/washing hands before 
and after recess 
-Students may continue taking library 
books home.  Wipe down books prior 
to reshelving. 
-PE classes can plan activities using 
equipment that can be sanitized 
between classes. 
-Music (singing activities) must 
adhere to social distancing 
guidelines. 

3. Staggered bus service following social 
distancing guidelines utilizing normal 
routes 

-Provide hand sanitizer as entering 
bus 
-Students will be assigned seats and 
remain in family groups 
-Students are highly recommended 
and encouraged to wear a mask 
 

 

10. Communicate plan for supporting 
students when teachers are out sick. 

11. One day per week will be devoted to 
preparing and practicing transitioning 
between virtual and in person 
instruction. 



 
Stage 4: 

All Students Return to School 

Stage 3: 
50% of Students Attend in 

Person and Virtually on 
Alternate Schedule* 

 

 
Stage 2: 

Intermittent Remote 

 
Stage 1: 

All Students Remote 

3. Resume normal bus service and 
schedule. 
-Provide hand sanitizer as entering 
bus 
-Students will be assigned seats and 
remain in family groups 
-Students are highly recommended 
and encouraged to wear a mask 
-Buses will be sanitized after morning 
and afternoon drop off 

4. Train staff, students, and substitutes on 
health and safety protocols. 

  -Hand washing 
  -Do not touch face 
  -Cover coughs and sneezes 
  -Stay home if sick  

5. Create signage, visuals, and markings 
to communicate student expectations. 

6. Only students and MCS employees are 
allowed in the buildings during the 
school day. Contractors, etc. will enter 
after hours as possible. 

7. Designate an isolation room for 
students and staff who become ill. 

8. Develop self-reporting procedures for 
staff, families, and students. 

9. Increase cleaning throughout the day 
and deep cleaning before and after 
school. 

    -Hall/restroom are disinfected on a 
regular basis by an employee 

    -Clean high touch areas such as door 
handles, light switches, etc. 

    -Clean countertops, tables, and 
desktops  

10. Create individual plans for students 
     and staff who fall into health-risk 

categories. 
11. Extra-curricular and family 

engagement activities may be phased 
in as deemed appropriate by local and 
state officials. 

-Buses will be sanitized after morning 
and afternoon drop off and weekly 
deep clean  

4. Train staff, students, and substitute on 
health and safety protocols. 
-Hand washing 
-Do not touch face 
-Cover coughs and sneezes 
-Stay home if sick  

5. Create signage, visuals, and markings 
to communicate student expectations. 

6. Only students and MCS employees are 
allowed in the buildings during the 
school day. Contractors, essential 
outside guests, etc. will enter after 
hours or have preapproved visitation. 

7. Designate an isolation room for 
students and staff who become ill 

8. Develop self-reporting procedures for 
staff, families, and students. 

9. Increase cleaning throughout the day 
and deep cleaning before and after 
school. 
-Hall/restroom are disinfected on a 
regular basis by an employee 
-Clean high touch areas such as door 
handles, light switches, etc. 
-Clean countertops, tables, and 
desktops  

10. Create individual plans for students and 
staff who fall into health-risk categories. 

11. Extra-curricular and family engagement 
activities may be phased in as deemed 
appropriate by local and state officials. 

12. Temperature checks and hand 
sanitizing are conducted prior to athletic 
practices and events 

13. Reassign roles and responsibilities of 
employees to maximize support. 

 
 
 
 
 

  



 

 

 

 

 

 

 

 

 

 

12. Temperature checks and hand 
sanitizing are conducted prior to 
athletic practices and events 

13. Reassign roles and responsibilities of 
employees to maximize support. 

14. Teacher will prepare and practice 
transitioning between virtual and in 
person instruction. 

 



Section 2: Academic Plan 
 

Stage 4: 
All Students Return to School 

Stage 3: 
50% of Students Attend in Person 

and Virtually on Alternate 
Schedule* 

 

 
Stage 2: 

Intermittent Remote 

 
   Stage 1:                

All Students Remote 

1. Administer Fall Benchmark Assessments.   
-Identify student needs and gaps in 
learning for differentiation.  
-Develop scope and sequence for   
infusion of critical standards not  
addressed or mastered from previous 
year and align to current year’s 
standards. 

2. Administer universal screener to determine 
student gaps and target individual student 
needs as well as overall standards to 
strengthen. 

3. Progress monitor every ten days to ensure 
progress. 

4. Provide and expand intervention time 
within school day to help fill learning gaps 
for individual students.  

5. Provide small group intervention before 
and after school as well as during the 
summer to address learning gaps through 
LEAPS and 21st Century Grants if 
available. 

6. Utilize adaptive software to address 
individual students needs within the school 
day, before school, and after school. 
Before and after school through the 
LEAPS and 21st Century Grants if 
available. 

7. Embed opportunities to reinforce 
expectations for virtual 
programs/structures into classroom 
lessons to support transitioning to a 
blended or remote setting if needed. 

 8.    Support teachers to ensure 
preparedness for virtual/online 
instruction.  
 

 
 

1. Implement steps 1-7 of Stage 4 and 
steps 1-5 of Stage 2. 

2. Prioritize what can and should be 
taught in physical classrooms 
compared to virtual learning. 

3. Provide internet access at all 
schools (parking areas). 

4. Provide laptops to all students 
(as available). 

5. Provide training to all students, 
staff, and parents.  

6. Provide technology support via 
online and phone. 

7.   Implement the Continuity of 
Instruction Plan 

 

1. Provide list by grade level of materials 
students will take home in the event a 
shift happens. 

2. Communicate expectations for 
attendance, time on task, and 
communication protocol by grade level. 

3. Communicate protocols for grading 
assignments, progress monitoring, and 
other assessments. 

4. Develop and deliver individual/small 
group services to special populations 
(e.g., SWD, ELs, and gifted students) 
virtually, online, and paper/pencil. 
- Utilize software options 

5. Provide additional support for students 
with IEPs. 
-Face to face or virtual meeting with 
parents and previous teacher to adjust 
IEP 
-Deliver hands-on activities as needed. 

6.    Implement the Continuity of Instruction    
       Plan. 

 
 

 
 

 

 
 
 
 

 

1. Implement steps1-6 of Stage 3 and 
Steps 1-5 of Stage 2. 

2. Define weekly plans for the year 
and pacing guide for standards 
and curriculum; include checks 
for understanding and mastery 
of the objectives. 

3. Offer parent training webinars and 
PD sessions to learn to navigate 
virtual platforms. 

4. Schedule at least two days of 
planning each week as virtual 
learning to prepare and practice 
transitioning between virtual and 
in-person instruction. 

5. Implement the Continuity of 
Instruction Plan. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Section 3: Student, Family, & Staff Support Plan 
 

 
 

 

 
Stage 4: 

All Students Return to School 

Stage 3: 
50% of Students Attend in 

Person and Virtually on 
Alternate Schedule* 

 

 
Stage 2: 

Intermittent Remote  

 
   Stage 1:                

All Students Remote 

1. Assess what you know about 
individual staff, family, and student 
impact due to virus. 

2. Counselors will develop individual 
and group support plans for staff, 
family, and students. 

3. Implement the character education 
program attending to SEL skills and 
whole child initiatives. 

4. Intentionally plan how to better 
engage students attending school 
virtually. 

5. Provide professional development 
opportunities for teachers and staff 
relating to implementing trauma-
informed practices into their daily 
routines, including morning meetings, 
calm corners, and restorative 
practices. 

6. Develop and teach ways for students 
to express acts of kindness to one 
another in lieu of touching. For 
example, rather than giving a high 
five, give a virtual high five. 

 
 

1. Refer to Stages 4 and 2. 1. Schedule both office hour and 
hotline options for students to get 
help or talk to a teacher 
or adult. 

2. Develop schedule for virtual/online for 
student-to-student interaction for 
students of all ages. 

3. Continue character development 
programming and support in virtual 
setting. 

4. Schedule opportunities for 
administrators to be consistently 
“visible” to parents & students in a 
virtual setting (e.g., weekly 
“Principal Talk” session or “mailbox” 
video or weekly newsletter to 
respond to questions or concerns) 

5. Develop virtual opportunities for 
counseling and positive messaging 
and support. 

6. Consider other school spirit 
“events” such as spirit days and 
friendly competitions that can 
happen remotely. 

 
 

1. Refer to Stage 2-4. 



Section 4: Professional Development Plan 
 

ALL SCENARIOS 
 

 

Plan Component 
 
 

Ongoing Professional 
Development and Coaching 

 

Training on New 
Operational Procedures 

 
 
 
 
 
 
 
 
 
 
 

Training students and families on 
technology. 

 

 


