
 

 

 

    WINCHESTER SCHOOL BOARD 

                               WINCHESTER SCHOOL LIBRARY 

                              DECEMBER 21, 2017 

Board Members Present: V. Cole, K. Bazan, L. Picard 

Absent: S. Thompson, B. Kilanski 

Administration Present: A. Genovese, V. Carey, E. Jackson 

The meeting was called to order by Chair, K. Bazan at 6:33pm. 

 

CITIZENS’ COMMENTS: 
None. 

  

MINUTES: 

V. Cole MOVED to approve the Minutes of the12/7/17 Board meeting as amended removing on Page 3 the words and the 

Medicaid piece after Looking for a candidate for Alt Ed; SECONDED by: V. Cole, VOTED: 3-0, MOTION PASSED. 

 

KEENE HIGH SCHOOL PRESENTATION: 
Superintendent Robert Malay from Keene High School advised they all share in the thoughts of the Town and School in these difficult 

times dealing with the loss of Keyton Marrotte and advised if there was anything else Keene could do to let them know. 

 K. Bazan thanked Keene for their help dealing with the crisis over the weekend. 

 

Robert Malay-Superintendent, Jim Logan-Principal and Kimberly Baker-Director of Guidance from Keene High School came tonight 

to give a powerpoint presentation on Winchester students at Keene. 

 

K. Bazan advised if after the presentation, anyone has any questions, Mr. Logan and Mr. Malay will meet with them in the cafeteria.  

 

Administration discussed the following: 

 *Attendance 

 *Grades 

 *Athletics and Clubs 

 *Testing  

 *Advanced Placement Courses  

 *Post-Secondary Plans 

 *Conduct 

  

K. Bazan asked about the opportunity for Winchester students opting in to take the PSAT’s in eighth grade.   

 Kimberly Baker advised the test is free, but there are very strict testing guidelines.  There are a number of proctors; that is 

 why they have not made the test mandatory. 

 K. Bazan wants to be sure that the Board continues to see if it is available. 

  

K. Bazan asked Jim Logan about a homework policy. 

 Jim Logan advised it varies by department.  Students know up-front what each teacher’s expectations are. 

 

Jim Logan advised if the Board should have any other questions, to let Dr. Genovese know and he will e-mail him the answers. 

 

K. Bazan thinks the report gets better every year.  It is great to have enrollment numbers; important for budgeting. 

 Dr. Genovese appreciates Keene including us in conversations regarding the calendar and curriculum and meeting with Val 

 Carey. 

 

K. Bazan thought the change in the school starting time was a done deal.   

 Robert Malay advised no; the goal is to be ready in June, 2018 with a report from the Committee regarding a change in start 

 time at KHS.  This will give people over a year to be aware that this change is coming. 

Dr. Genovese appreciates the thoughtfulness and input put into the inclusion of people in the process and a realistic timeline 

for possible implementation. 



 

 

 

The Board thanked Keene for coming.  There was a five minute break. 

 

The Board resumed the meeting at 7:45pm. 

 

PRINCIPAL’S REPORT – V. Carey: 

 *It has been a busy week.  The school held a Holiday Concert.   

 *PTO Fund Night included cookie decorating, Santa and a sing-along.  

 *There was a dance to benefit Girls on the Run; there were 35 kids who attended.  The DJ was great.  The students had a   

   good time and were well behaved. 

*V. Carey and Dr. Genovese met with Sue Silk from STEM.  The STEM Program is impressive.  There is a one week camp 

at KHS;    During one of the programs, the students created weathervanes. They made different designs and they were sold.     

Sue Silver came to speak about upcoming plans and to solicit support. 

 Dr. Genovese and V. Carey are committed to looking into how we could support the tuition for Winchester students.  

 Beth Baldwin of ACCESS is certainly interested in working to ensure students can get transportation to the program.   

 The cost is $400 per student and covers tuition.  Dr. Genovese didn’t know if maybe they could get businesses   

 involved IN FUNDING TUITIONS OR GRANTS. 

 Dr. Genovese, M. Duprey and V. Carey will meet with Beth Baldwin to discuss transportation.  

 

 *V. Carey received a lot of very positive feedback with regard to the offer of help and support during the very difficult time    

   at the School from many different districts, including Keene, Jaffrey-Rindge and Hinsdale.  V. Carey advised she received   

   an e-mail thanking everyone for the support received after Keyton Marrotte’s accident.   

   

BUSINESS MANAGER REPORT – E. Jackson: 

 * All Finance Committee meetings will be held at 6:15pm., from now on, in the library.  If it is necessary to discuss      

    something additional, they will move the meeting to an earlier time. 

  *The Board reviewed the Manifest. 

  *Five Grant applications were submitted to the Department of Ed through Life Safety and Security. Funding has been   

   recommended for cameras, film and blinds.  We have received 100% approval for Safety Grants.   

   Will be meeting again in January and will submit more Grants.  They are waiting to hear back on two.  Dr. Genovese  

   will write one for the vestibule. 

 NH Homeland Security has additional funds available; E. Jackson has talked to the Fire Chief about that. 

 The Board was thankful to E. Jackson and Dr. Genovese for all their work on the Grants. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

SUPERINTENDENT’S REPORT – Dr. Genovese: 

 *Dr. Genovese introduced Anita MacDowell as the Director of Special Services in Winchester. 

   Anita MacDowell advised she is very excited to support the staff and services at the School and is happy to be in   

 Winchester. 

*Dr. Genovese advised they are having trouble on one of the busses with students being loud, getting out of their seats,    

pushing, punching, pinching and inappropriate language and disrespect.  He and Mr. Logan went on the bus; it was a little 

discouraging.  Even when Mr. Logan was talking to students, they weren’t paying attention.  When Dr. Genovese spoke to 

students and they didn’t listen, he stopped and said they could go inside and talk instead.  Then they were okay and listened.  

Kids do not like the other  busses going ahead of theirs.  He thinks if they start behaving better, that could have had an 

impact. 

   K. Bazan advised bussing is a privilege, not a right.  He will back-up Administration if they feel a student can’t be   

  on the bus anymore due to their behavior. 

 

  K. Bazan feels they need to get the word out on the late bus.  It is ridiculous to send a bus up to Keene for one student or no   

  students.  He was told some kids don’t know it is available.  They don’t know where to get the bus. 

  V. Cole – Why can’t the bus drivers remind students on the morning busses about the late bus? 

 V. Carey feels it should be on the monitor at Keene High School reminding students. 

 K. Bazan thinks they need Jim Logan’s help to get the word out. 

    

*Fire Chief Inspection – After a walk-thru on Saturday with Dr. Genovese, E. Jackson and the Fire Chief, there are now 10    

items left including 35 doors and sprinklers upstairs among other things.  Dr. Genovese has not received the Fire Chief’s 

report yet. 

 *Received insurance form from Primex.  Dr. Genovese made revisions and sent it to the Attorney for approval.  Ashleigh   

   Nicholson will provide it to the Booster Club for their event.   

 K. Bazan asked if it is the same as the form for use of the gym.     



 

 

Dr. Genovese those forms are used K. Bazan is referring to forms for third party use; in that case we would require them to 

indemnify us.  That is a very different thing. 

 E. Jackson thinks it is mostly for scheduling; making sure someone from the Police Department or Maintenance/custodians  

 Department would be there. 

 *L. Picard was a little concerned that there was a group of seven students hanging out in the lobby during an event,     

  who looked like they could have a bit of an attitude.  There used to be a Police Officer or Resource Officer in the building   

  during events; why don’t we now? 

 V. Carey will talk with Lieutenant Phillips and see if that is something that could be done. 

*The Board received a job description for an Adjustment Counselor.  The Board suggested changes and Dr. Genovese will 

bring  it back to the next meeting.  

 

SUBCOMMITTEE/COMMITTEE REPORTS/UPDATE: 

 *Facilities/Energy Committee Minutes: 

   The Board received the minutes in their packets.    

Discussed a new position for Facilities Director and was given an update on the Fire Chief’s Report.  Also topics discussed 

were” where we  want to be; what do we want to see done in in five years?  The Committee discussed the condition of the 

roof.  The  company who did the construction is no longer in business. 

  

 *Keene High School Committee Minutes:  

   The Board received the minutes in their packets.    

   K. Bazan advised the Committee and the Board received Mr. Logan’s report prior to tonight’s presentation; there were not   

   too many questions.  The report has gotten much better. 

 L. Picard thinks the report drills down and helps administration target into specific problem areas.  They have   

 the information and are better able to address them. 

 V. Cole feels it is important that Keene knows we are still working hard to help students become good high school citizens. 

 

ACTION ITEMS: 

K. Bazan put into the notes the following: Approval of the Payroll Manifest in the amount of $10,675.32 dated 12/15 and approval of 

the Payroll Manifest in the amount of $230,233.36 also dated 12/15. 

 

K. Bazan MOVED to approve the Accounts Payable Manifest in the amount of $257,593.76; SECONDED by: L. Picard, 

VOTED: 3-0, MOTIO N PASSED. 

 

K. Bazan MOVED to approve the Release of Liability Waiver presented to the School Board; SECONDED by: L. Picard, 

VOTED: 3-0, MOTION PASSED. 

 

SCHOOL BOARD CHAIR COMMENTS/REPORT: 

If anyone is interested in attending the Delegate Assembly, let K. Bazan know. 

 

The meeting schedule is a little different in January.  K. Bazan asked the Board to please follow the revised schedule accordingly. 

 

K. Bazan MOVED to go into non-public session under RSA91-A:3 II (a) at 8:57 pm; SECONDED by L. Picard, K. Bazan – 

yes, V. Cole – yes, L. Picard – yes, VOTED: 3-0, MOTION PASSED. 

 

K. Bazan MOVED to leave non-public session at 9:16pm; SECONDED by: L. Picard, VOTED: 3-0, MOTION PASSED. 

 

While in non-public session the Board accepted a resignation. 

 

K. Bazan MOVED to seal the minutes of the non-public session indefinitely; SECONDED by: L. Picard, VOTED: 3-0, 

MOTION PASSED. 

 

BUDGET PLANNING: 

V. Carey distributed a draft of a three-year plan for professional development and reviewed it with the Board. 

 

V. Carey is hoping to bring in a presenter in March.  L. Picard will be involved that day. There will be no budget implications for this 

year as it will be covered under Title I funding. 

  

V. Carey advised that they do have opportunities for staff in the Summer to work on strategies through video training, etc. 

 

V. Carey is talking with Kelly Budd from Keene, writing rubrics about aligning with Keene through Grade 12. 



 

 

  

There is a plan for Professional Development training to provide families with support who have gone through a trauma. 

 

Staff will take part in Professional Reading through the Summer so it will be fresh in their minds come Fall. 

 

The Board agreed to meet at 5:00pm on January 2nd before the Budget Committee meeting, to work on the budget. 

 Dr. Genovese advised when they meet with the Advisory Committee need to check on the possibility of insurance for all 

 staff, being the same. 

 

E. Jackson distributed a Budget Summary for review and went over it with the Board. 

 

E. Jackson calculated an additional Regular Ed and an additional Special Ed student into the budget; it increased the budget by 

$93,008. 

 

$105,000 has already been spent from the Capital Reserve.  Right now there is $186,587 available. 

 

There is $257,000 left in the Special Ed Trust Fund. 

 

K. Bazan proposed putting another $25,000 into the Special Ed Trust Fund. 

 

K. Bazan proposed putting another $84,000-$85,000 into the Capital Reserve Fund.   

 

The Board still needs to review line items Special Education and Teachers expenses in the FY 19 budget 

 

K. Bazan MOVED to adjourn the meeting at 10:16pm; SECONDED by: L. Picard, VOTED: 3-0, MOTION PASSED. 

 

Respectfully submitted, 

 

 

 

Peggy Higgins 

School Board Secretary 

 

 

 


