
AGENDA 
Maynard School Committee Meeting 

Thursday, May 20, 2021, 7:00 pm 
Remote Meeting 

(The School Committee may vote on all items listed on this agenda) 
Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open Meeting Law, G.L. 
c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the safety of all participants.  The public will 
not be allowed to physically access this School Committee meeting; video and audio will be turned off for the public. This 
meeting will be held via a virtual meeting (internet) using Zoom Technology.  

All members of the public are invited to join the meeting virtually either by computer (internet) or phone at: 

Computer Option: Join Zoom Meeting (video)      https://zoom.us/j/91572875882 Password:  SC2020 
Choose to use Computer Audio, or join by phone at the number below: 
Phone Option:  1-646-558-8656   Meeting ID: 915 7287 5882  Password: 768250 
View further instructions here:  https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting 
Meeting materials will be found on the website under School Committee - Agenda or  https://bit.ly/2XiCS4b 

NOTE: We will accept Citizens’ Comments by email only to comments4SCmeeting@maynard.k12.ma.us. 
You must state in the subject line, “Public Comment” and include your name and street address in the body of the email, 
which should be emailed before 7:15 pm the evening of the meeting or by the time that agenda item takes place. Citizens’ 
Comments will be read out loud by the Chair and will also be memorialized within public records and meeting minutes.     
**Please see the attached Citizens Comments guidelines for full details.** 

MGL 30A, Sec.20:(f) After notifying the chair of the public body, any person may make a video or audio recording of an open session of 
a meeting of a public body or may transmit the meeting through any medium, subject to reasonable requirements of the chair as to the 
number, placement, and operation of equipment used so as not to interfere with the conduct of the meeting. At the beginning of the 
meeting, the chair shall inform other attendees of any recordings. 

I. Call to order - roll call of members  

II.  Approval of Minutes (5 min; VR) 

III.  Acceptance of Warrants (5 min; VR) 

IV.  Urgent Business (If necessary)  

V.  Student Representative’s Report – Haven Estabrook (15 min; IO)  

VI.  Citizens’ Comments (15 min)  

VII. Superintendent’s Report (20 min; IO/D) 
A.  General Updates B.  MSBA Update 
C.  ESSR Grant Funded Positions D.  End of year Events/Celebrations 

VIII. Chair’s Report (15 min; IO/D)  
A. Welcome New SC Members  

IX.  Other Business  
A.  Vote to approve Dir. Of Student Services contract (10 min; D/VR) 
B.  Vote to approve School Committee Meeting dates July 1, 2021 – June 30, 2022 (10 min; D/VR) 
C.  Vote to approve Assistant Principal Job Description (10 min; D/VR) 
D.  CIMP Presentation (20 Min; P/D) Jeff Ferranti 
E.  Literacy Committee Update (15 min; P/D) Jennifer Gaudet 
E.  MTSS Positions (15 Min; D/VR) Jennifer Gaudet 
F.  Summer School/Programs (15 min: P/D) – Jennifer Gaudet 

XI.  Subcommittee Reports & Members’ Comments (10 min; IO)  
A.  Mary Brannelly  
C.  Jessica Clark  

B.  Bethlyn Houlihan  
D.  Natasha Rivera

XII.  Executive Session under MGL; CH30A; § 21(a)(3)-To discuss strategy with respect to collective 
bargaining with the MEA (Teachers Union) and Custodial Union since an open meeting would have a 
detrimental effect on the bargaining of the public body and the chair so declares.  School Committee will not 
return to open session 

 

*IO [Info Only], P [Presentation], D [Discussion], or VR [Vote Required] 
 

 Chairperson:  Lydia Clancy 
 Posted by:  Colleen Andrade 
 Date:   5/17/21 

Posted at Town Hall 
5/17/21 at 1:26 pm 



 

Maynard School Committee 
Virtual Meeting Public Comment Guidelines 

  
Here are the general rules for the Committee's public comment period: 

 1. Any citizen wishing to make a comment during a virtual meeting may do so by: 
a.  Emailing comments in advance and up until the Citizens’ Comments agenda item to 
comments4SCmeeting@maynard.k12.ma.us.You must state in the subject line 
“Public Comment”and include your first and last name and home address to ensure 
your comment can be read.  

  b.  Please be sure to read the guidelines below in #3. 

2.   Any citizen wishing to comment for a virtual public meeting shall follow these guidelines:  

a.  All public comments are limited to 3 minutes, to ensure that everyone who wishes to 
comment has the opportunity to be heard. 

i.  Comments read by the Chair will only be read for 3 minutes. If the submitted 
comments are longer, they will be cut off at the 3-minute mark.  

ii.  To ensure that all the comments are read in their entirety, it is suggested that 
you keep them to approximately 350 words. Submitted messages longer than 
350 words will be submitted for public record regardless. 

b.  No citizen may comment more than once without permission of the Chair.  As time 
allows, the Chair could consider allowing citizens to comment a second time, especially 
if it is related to a topic that has not yet been brought up.   

i.  Note that citizens can submit any additional comment(s) for the public record, 
by providing a copy to the Chair via email up until the end of the meeting, 
specifically stating their desire to have these additional comments included. 

3.  Please be aware that the Citizens’ Comments agenda item is a devoted time for the school 
committee to hear from the citizenry.  As such, its structure primarily supports unidirectional 
public recording of citizen’s comments, rather than a bidirectional conversation. 



2021-22 SC Proposed Meeting Dates
All proposed meetings on Thursday except 3/15/22

July 22, 2021

August 19, 2021

September 9, 2021

September 23, 2021

October 7, 2021

October 21, 2021

November 4, 2021

November 18, 2021

December 2, 2021

December 16, 2021

January 6, 2022

January 20, 2022

February 3, 2022

February 17, 2022

March 3, 2022

Tuesday, March 15, 2022

April 7, 2022

April 28, 2022

May 12, 2022

May 26, 2022

June 9, 2022

June 23, 2022



MAYNARD PUBLIC SCHOOLS
________________________________________________________________________________________

Maynard Public Schools • 3-R Tiger Drive • Maynard, Massachusetts 01754 • 978-897-2222 https://www.maynard.k12.ma.us

POSITION: ASSISTANT PRINCIPAL FOR CULTURE AND OPERATIONS

REPORTS TO: School Principal of Curriculum, Instruction & Assessment

POSITION DESCRIPTION:
The Assistant Principal for Culture and Operations provides leadership in the areas of building
culture and building operations. The Assistant Principal of Culture and Operations oversees the
daily operations of the school and provides support to staff to ensure student-centered, effective,
and efficient practices. In addition, the Principal implements policies and directives as assigned
by the Maynard Public Schools. Working closely with the Principal of Curriculum Instruction &
Assessment, the Assistant Principal implements policies and directives promoting the success of
all students, accountability in all practices, and fiscal responsibility. The Assistant Principal
serves as a member of the Maynard Leadership Team and works with the Principal and staff in
implementing initiatives of the district. The following list of major responsibilities is reflective
of the primary role of this position. However, other duties and responsibilities may be assigned
by the Principal as needed.

MAJOR RESPONSIBILITIES:

Equity:

● Acts with cultural competence and responsiveness in interactions, data-driven
decision-making, and practice

● Uses an equity lens to address institutional biases of student marginalization,
deficit-based schooling, and low expectations associated with minoritized populations

● Shares power and responsibility in education by collaborating with the Principal of
Curriculum, Instruction & Assessment to developing effective parent engagement groups
that represent all families and creating opportunities for parent and family leadership

● Ensures  equitable access and inclusion for all students and families and actively
works to ensure our diverse student body is reflected in a wide variety of educational
settings

● Participate team meetings for student wraparound services including, but not limited to:
Building Based Support Team (child study team), attendance matters, mental health
initiatives, school health services, and  discipline to assist in developing in-classroom
Tier I and II supports for all students

● Oversee periodic assessments of building culture and climate, using the results to
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develop targeted improvement programs

School Management:

● Demonstrates effective management of the Fowler School by collaborating with staff in
decision-making, team building and developing a positive school culture, which fosters
improving learning and teaching

● Oversees the management of the daily operations of the building, school facilities and
services

● Lead the planning and implementation of a comprehensive Social Emotional Learning (SEL)
program that includes standards, curriculum, and assessments, ultimately integrating SEL into
core instructional practices

● Maintains respectful, honest, open and effective communication with school staff, the
Central Office, parents, and community members; apprises the Principal of significant
events occurring at Fowler School

● Coordinates information technology at the school level to ensure consistency with the
district technology plan and sound fiscal actions

● Foresees potential difficult, negative, and/or volatile situations and takes productive steps
to prevent them from happening

● Observes all conditions of contracts and uses conflict resolution, mediation, and
negotiation strategies to resolve conflict

Educational Leadership:

● Serves as the school site leader in the areas of building culture and operations
● Understands methods and approaches to organizational change and uses these in creating

and maintaining a healthy school climate which promotes dialogue and the exchange of
ideas leading to increased student learning

● Communicates the school and district vision, goals, needs, and accomplishments to
students, school personnel, families and the community

● Establishes and maintains a healthy school climate focusing on the learning of students
and staff

● Promotes ongoing communication with parents and community agencies, effectively
involving them in the education of children

● Analyzes and interprets data to improve school culture
● Collaborates with the Principal for Curriculum, Instruction and Assessment, Team

Chairs, Director of Student Services, and Assistant Superintendent of Curriculum
Instruction and Assessment to observe and evaluate instructional staff to promote
ongoing improvement

Community Engagement

● Develops and communicates opportunities for families to contribute to the classroom and
the school

● Models strategies and supports staff in collaborating with families to support student
behavior and engagement both at home and at school

● Models effective culturally proficient communication with families about student
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behavior and supports staff in developing such skills
● Addresses family concerns in an equitable, effective, and efficient manner
● Promotes outstanding programs and performances by faculty and students at the Fowler

School to the Maynard School Committee, the Maynard Community, and local media
platforms

Professional Development:
● Collaborates with the Principal for Curriculum, Instruction and Assessment to develop an

effective and comprehensive site professional development program with staff members
which focuses on the goals of the Fowler School and which is consistent with district
staff development goals and objectives

● Models ongoing professional development through personal scholarship, reflective
practices, and serving as a teacher of teachers

● Applies knowledge of adult learning to effective staff development programs
● Provides resources and opportunities to enhance staff performance
● Administers services and programs which acknowledge the diverse needs of both

seasoned educators and new teachers

QUALIFICATIONS:

● Demonstrated Commitment to and understanding of diversity, equity, inclusion, cultural
proficiency and anti-racist education

● Demonstrated operational management skills
● Demonstrated commitment to parent involvement in schools
● Excellent interpersonal skills
● Excellent written and verbal communication skills
● Commitment to professional development for self and others
● Strong supervision and evaluation skills
● Understanding of technology as a teaching and learning tool
● A strong belief that all children can meet high academic standards
● Knowledge of Massachusetts Frameworks and education regulations
● Knowledge of national education regulations
● Massachusetts Department of Elementary and Secondary Education licensure as a

Principal/Assistant Principal

EVALUATION OF PERFORMANCE, TERMS OF EMPLOYMENT AND SALARY:
Evaluation of performance will be performed at least annually by the Principal of Curriculum
Instruction and Assessment, or his or her designee. Terms of employment and salary are
negotiated individually with the Superintendent of Schools.
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Scope of Tiered Focused Monitoring (TFM) - Jeff

The DESE link below provides a detailed look at the TFM process:

https://www.doe.mass.edu/psm/resources/tfm-toolkit.docx

District/charter schools are reviewed every three years through Tiered Focused Monitoring.
This review process emphasizes elements most tied to student outcomes, and alternates
the focus of each review on either Group A Universal Standards or Group B Universal
Standards.

Group A Universal Standards address:

● Student identification
● IEP development
● Programming and support services
● Equal opportunity

Group B Universal Standards address:

● Licensure and professional development
● Parent/student/community engagement
● Facilities and classroom observations
● Oversight
● Time and learning
● Equal access

Universal Standards and Targeted Standards are aligned with the following regulations:

Special Education (SE)
● selected requirements from the federal Individuals with Disabilities Education Act

(IDEA-2004); the federal regulations promulgated under that Act at 34 CFR Part 300;
M.G.L. c. 71B, and the Massachusetts Board of Education's Special Education
regulations (603 CMR 28.00), as amended effective March 1, 2007.

Civil Rights Methods of Administration and Other General Education
Requirements (CR)

● selected federal civil rights requirements, including requirements under Title VI of the
Civil Rights Act of 1964; the Equal Educational Opportunities Act of 1974; Title IX of

https://www.doe.mass.edu/psm/resources/tfm-toolkit.docx


the Education Amendments of 1972; Section 504 of the Rehabilitation Act of 1973,
and Title II of the Americans with Disabilities Act of 1990, together with selected
state requirements under M.G.L. c. 76, Section 5 as amended by Chapter 199 of the
Acts of 2011 and M.G.L. c. 269 §§ 17 through 19.

● selected requirements from the Massachusetts Board of Education's Physical
Restraint regulations (603 CMR 46.00).

● selected requirements from the Massachusetts Board of Education's Student
Learning Time regulations (603 CMR 27.00).

● various requirements under other federal and state laws.

Phases of Tiered Focused Monitoring
Depending on the group of Universal Standards under review, the phases of Tiered
Focused Monitoring are as follows:

Self-Assessment Phase:
● District/school reviews special education and civil rights documentation for required

elements, including document uploads into WBMS.
● District/school reviews a sample of special education student records selected

across grade levels, disability categories and levels of need.
● Upon completion of these two internal reviews, the district/school's self-assessment

is submitted via WBMS to the Department for review.

On-site Verification Phase:
● Review of student records for special education: The Department selects a sample

of student records from those the district reviewed as part of its self-assessment, as
well as records chosen by the Department from the special education student roster.
The onsite team conducts this review, using standard Department procedures, to
determine whether procedural and programmatic requirements are being met.

● Review of additional documents for special education or civil rights.
● Surveys of parents of students with disabilities: Parents of students with disabilities

are sent a survey to solicit information regarding their experiences with the district's
implementation of special education programs, related services, and procedural
requirements.

● Interviews of staff consistent with those criteria selected for onsite verification.
● Interviews of parent advisory council (PAC) representatives and other telephone

interviews, as requested, by other parents or members of the general public.



● Observations of classrooms and other facilities: The onsite team visits a sample of
classrooms and school facilities used in the delivery of programs and services to
determine general levels of compliance with program requirements.

MAYNARD findings requiring a Continuous Improvement and Monitoring Plan
(CIMP)

“A review of documents and interviews indicated that the district does not require all
students to take physical education as required by MGL c71s3.  Specifically special
education is not required for 11th and 12th grade students”

The CIMP:

The district will submit an updated course of studies indicating the requirement for
physical education annually.  A review of schedules/class rosters will be submitted to
the department



Tiered Focused Monitoring 20-21

What is the TFM
Results of 20-21 TFM

Response (CIMP)



What is the TFM?

The Office of Public School Monitoring (PSM) 
works with school districts and charter 
schools to promote positive student 
outcomes by engaging in Tiered Focused 
Monitoring (TFM). PSM monitors the Monitoring (TFM). PSM monitors the 
implementation of special education (SE) and 
civil rights (CR) requirements to support 
improved and sustained outcomes for 
students in the Commonwealth. This occurs 
every three years.  Maynard: 20/21, 23/24



Results of 20-21 TFM

The review of documents submitted and 
interviews conducted by PSM determined 
that the Maynard Public School system met 
all Special Education and Civil Rights criteria all Special Education and Civil Rights criteria 
except one: providing physical education for 
every grade at Maynard High School.



Response – the “CIMP”

Continuous Improvement & Monitoring Plan 
(CIMP) was developed in response to the 
findings:

Central office and high school administration 
will be provide physical education 
opportunities for each grade to meet the 
legal requirements of MGL CH 71 Section 3



MAYNARD PUBLIC SCHOOLS
_______________________________________________________________________________________

POSITION: MTSS Support Team Member

REPORTS TO: Building Principal

JOB GOAL: Assist in developing a systematic school-wide approach to MTSS. Facilitates and
coordinates the implementation of a  classroom intervention program. Provides direct curriculum and
instructional support  services to teachers including effective strategies and intervention. Provides direct
services to students in the classroom setting.

PERFORMANCE RESPONSIBILITIES:

● Provide instructional leadership in assigned area to schools for accelerating proficiency
and academic achievement of all students especially those groups that have not reached
proficiency

● Coach colleagues in literacy best practices.
● Collaborates with Teacher Leader team and the Principal of Curriculum Instruction and

Assessment to ensure the implementation of building based assessments
● Collaborates with Teacher Leaders to implement a data review/ problem-solving process

based on student assessment data
● Assist Grade level/Department teams in analyzing screening, diagnostic and progress
● monitoring data
● Collaborates with Grade Level/Department teams in designing intervention and extension

activities based on student data and assists grade/department teams in monitoring the
student response

● Collaborates with classroom teachers to develop instructional plans that address learner
variability through Universal Design for Learning

● Assists in developing strategic plans for intervention and growth for all students.
● Support classroom teachers by co-teaching and/or modeling lessons and strategies for

whole group and small group instruction in the classroom.
● Monitor and report out student achievement data associated with the multi-tier

assessments.
● Participates in the Professional Development Council and Teacher Leader meetings to

assist in developing or facilitating professional development about learner variability
● Assist district and school administrators in the evaluation and implementation of

multi-tiered supports through participation in grade level/department team, Case
Management, and Building Based Support Team meetings

● Maintains accurate, complete, and correct records as required by law, district policy, and
administrative regulations.
Takes all necessary and reasonable precautions to protect students, equipment, materials,
and facilities.

● Establishes and maintains open communication by conducting conferences with parents,
students, principals, and teachers
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Works under the general supervision of the building principal and or other designated
administrator

● Additional duties as assigned by Building Principal or Assistant Superintendent of
Curriculum, Instruction and Assessment.

Qualifications
Knowledge and Skills

● Knowledge of and/or experience in implementing Multi-Tiered Systems of Support
(MTSS)

● Analyze assessment and other relevant data to assist in creating goals and objectives  and
evaluating the effectiveness of program services.

● Knowledge and experience implementing best practices in the areas of data informed
decision making, trauma informed practices, culturally responsive practices

● Expertise in one or more of the following areas:
○ Foundational Literacy Skills
○ Foundational Math Skills
○ Social Emotional Learning and Support
○ English Learner Education
○ Social Work
○ Tiered supports in Collaborative & Proactive Solutions and/or Positive Behavior

Intervention System
○ Other area as determined by the district

● Knowledge of evidence based interventions in assigned area
● Demonstrated ability to work collaboratively with colleagues to ensure all students are

able to meet high standards
● Demonstrated ability to accelerate learning for all students and address achievement gaps
● Strong interpersonal skills that allow applicant to build trusting relationships with

students, staff and families
● Demonstrate skills in listening, communicating and collaborating

Abilities
● Strong interpersonal skills that allow applicants to build trusting relationships with

students, staff and families.
● Ability to be a reflective practitioner and use feedback to improve one’s own practice.
● Develop goals and objectives; establish and meet schedules and timelines; work with

discretion and confidentiality.
● Define projects and specifications;
● Ability to manage multiple projects simultaneously.
● Establish and maintain cooperative and effective working relationships.
● Communicate effectively both orally and in writing
● Apply policies and procedures related to the assigned duties and responsibilities of the

position with good judgement in a variety of situations.
● Instructional experience or ability to communicate in Spanish or Portuguese preferred.

Physical Abilities
The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. The employee must  be able
to:

● Lift, carry, push and/or pull items with a strength factor of medium work.
● Hear and speak to exchange information in person or on the telephone.
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● See to read a variety of materials.
● Possess dexterity of hands and fingers to operate a computer keyboard.
● Stand or walk.
● Bend at the waist, kneel or crouch to file materials.
● Sit or stand for extended periods of time.
● Reach above shoulders to file materials.
● Climb a stool/ladder.

Education and Experience
● Minimum of five years teaching experience required.
● Knowledge of instruction,  relevant curriculum and strategies leading to success for

students not meeting grade level standards or expectations.
● A strong background in effective implementation of professional development, data

assessment and instructional coaching.
● Advanced degree from an accredited college or university preferred.

Licenses and Certificates
Massachusetts Educator Certification in assigned area
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