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NCSD’s Proposed 2021-22 Budget Remains at Tax Cap

Connecting our budget to our why . . .

A Message from Our Leadership Team
Dear Norwich Residents, 
It is with tremendous commitment that I write to you as a lifelong resident of Norwich and new 
leader of NCSD. Our leadership team has spent the last several months assessing the short and 
long-term goals of the District—through the lens of people, program and facility. There are stu-
dents in our classrooms now who deserve us to successfully navigate through the demands of the 
COVID-19 pandemic and to plan forward for what classrooms and learning experiences will look 
like in the 2021-22 school year and beyond. This work persists this spring as we simultaneously 
and collaboratively develop a district mission and vision that will act as our ‘north star’ as we move 
forward. This proposed budget is a financial representation of that forward planning. The 2020-

21 fiscal year began with incredible uncertainty surrounding New York State’s fiscal health. Looming state aid cuts from Albany were projected 
up to 20%, which is a significant portion of the Norwich CSD budget as state aid equates to approximately 69% of our funding. In anticipation 
of these pending cuts, the District took numerous steps to ensure financial stability including the reduction of positions in the Fall of 2020.  
Now that those state aid cuts did not materialize and in tandem with the recent passage of the American Rescue Plan, the District has built resto-
ration back into the 2021-22 budget. Included in this restoration is 20.5 positions ranging from teaching staff to operational staff. The budget also 
allocates increased funding to enhance the safety of school facilities for students and staff in continued response to COVID-19. As NCSD seeks 
to bring each student back full time for the 2021-22 school year, funding will be available to ensure effective protocols around sanitizing and 
appropriate social distancing. Finally, the introduction of federal stimulus funds allows the District to begin making one-time purchases with 
these one-time funding sources. For example, first year investments in BOCES services allow the district to drive future state aid in subsequent 
fiscal years. Our team is excited to propose this budget to you and we look forward to the work ahead.

—Scott Ryan, Superintendent  
#gopurple

A Message from the Board of Education: 
As a governing body, the Board of Education has the privilege of serving with a bird’s eye view of our school district. Over the last year 
we have watched our learners overcome seemingly insurmountable challenges, our educators return to the table with new strategies day 
after day, and our community rally around one another during deep and painful times of need. Emerging from this pandemic to find 
our fiscal health standing strong, our students returning to learning, and our stakeholders beginning the important work of developing a 
shared mission and vision is a testament of the exceptional leadership and dedication of the entire NCSD team. Throughout this budget 
newsletter, it is clear that we are looking to the future with hope and promise. The investments we are making today will help ensure that 
all learners, from the class of 2021 to our entering scholars who will graduate the class of 2034, leave Norwich prepared to make a positive 
impact on the world around them. We appreciate the power of this community and hope you will join us at future board of education 
meetings to share in our celebrations and contribute to our growth. 
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2021-22 Proposed Expenditures & Revenues

Historic Spending & Taxes

Expenditures
2021-22  

Proposed Budget
 Percent of 

Budget 
2020-21 
Budget

 Percent of 
Budget 

Variance  
($)

Variance  
(%)

Administration  6,033,454 14.12%  5,712,808 13.62%  320,646 5.61%
Program  29,530,477 69.11%  29,038,546 69.22%  491,931 1.69%
Capital  7,162,696 16.76%  7,200,143 17.16%  (37,448) -0.52%
TOTAL EXPENDITURES  42,726,627 100%  41,951,497 100%  775,130 1.85%

Revenues
2021-22  

Proposed Budget
 Percent of 

Budget 
2020-21  
Budget

 Percent of 
Budget 

Variance  
($)

Variance  
(%)

State & Fed Aid  29,595,398 69.27%  28,587,737 68.14%  1,007,661 3.52%
Other Revenues  601,355 1.41%  727,918 1.74%  (126,563) -17.39%
Property Taxes  12,071,311 28.25%  12,059,933 28.75%  11,378 0.09%
Appropriated Fund Balance  458,563 1.07%  575,909 1.37%  (117,346) -20.38%
TOTAL REVENUES  42,726,627 100%  41,951,497 100%  775,130 1.85%

Where does the  
funding come from?

Where does the  
funding go?

District 
Expenses

Appropriated  
Fund Balance 1%

Property 
Taxes 
28%

Other 
Revenues 
2%

State & 
Federal 
Aid 69%

Capital 
17%

Administration 
14%

Program  
69%

Employee 
Benefits 27%

Debt Service 
& Capital 
Expense 11%

Trans.  
4%

Op. & Maint. 5%

Admin.  
Services  

12%

Instruction 
41%

Fiscal  
Year

 
Budget

Variance 
($)

Variance 
(%)

2017-2018  10,989,680  208,084 1.93%
2018-2019  11,274,313  284,633 2.59%
2019-2020  11,584,750  310,437 2.75%
2020-2021  12,059,933  475,183 4.10%
2021-2022  12,071,311  11,378 0.09%

FIVE YEAR AVERAGE 2.29%

Fiscal  
Year

 
Budget

Variance 
($)

Variance 
(%)

2017-2018  42,180,906  889,141 2.15%
2018-2019  42,180,906  - 0.00%
2019-2020  41,449,292  (731,614) -1.73%
2020-2021  41,951,497  502,205 1.21%
2021-2022  42,726,627  775,130 1.85%

FIVE YEAR AVERAGE 0.70%
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Promising Numbers

3-Part Budget

Norwich City School District enters this upcoming school year on the strongest financial foundation in recent memory. The District finished the 
2019-20 school year with a $1.3 million unassigned fund balance; the first time the District has operated with a surplus in four years. Projections 
for the end of 2020-21 are looking solid as well. The proposed budget increase of 1.85% is predominately funded with increases in state aid, 
allowing the District to maintain a near zero tax levy increase of 0.09%; one of the lowest increases in the past decade. Our goal is to continue on 
this path of maintaining long-term financial stability while continuing to innovate with the academic programming we are offering to students. 

—Brian Bartlett, Director of Business Services

Administrative Component
The administrative section of the budget includes allocations for first-year investments in BOCES programming. These investments will 
drive future state aid to the District and allow Administrative functions to operate more efficiently all while utilizing fewer staff. Admin-
istrative staffing is down five positions from previous leadership models as the districts seeks to streamline organizational oversight. 

Program Component 
The program section of the budget includes the restoration of teaching positions that were reduced in the Fall of 2020 due to the uncertainty around 
New York State’s finances. As the state’s financial position has improved, the District focused on strategically restoring these positions to ensure effective 
education of our students. The increase in transportation is a reclassification of the bus lease from a separate section of the budget (no impact on overall 
spending). In short, the program budget provides opportunity for the District to return to  safe, in-person instruction for the 2021-22 school year.

Capital Component 
The capital section of the budget includes increases to effectively respond to the sanitizing requirements of the pandemic. The District 
is also taking advantage of a small ($100,000) Capital Outlay project to consist of data infrastructure upgrades and associated electrical 
work in all the district’s school buildings. A Capital Outlay project allows the District to receive full building aid the next fiscal year, 
instead of over 15-30 years, as is the case with how building aid is typically received. The District will continue to pursue Capital Outlay 
projects in future years in order to maintain the safety and conditions of our beautiful school facilities.

2021-22 Proposed Budget 2020-21 Budget Variance ($) Variance (%)
Board of Education  45,315  19,360  25,955 134.07%
Central Administration  234,920  232,684  2,236 0.96%
Finance  542,092  419,798  122,294 29.13%
Personnel & legal Services  262,800  211,345  51,455 24.35%
Mailing & Data Processing  1,610,130  1,467,248  142,882 9.74%
Unallocated Insurance  131,350  150,000  (18,650) -12.43%
Supervision  1,285,308  1,351,914  (66,606) -4.93%
BOCES Administrative Services  1,105,000  1,102,800  2,200 0.20%
Fringe Benefits  816,539  757,659  58,880 7.77%
TOTAL ADMINISTRATIVE COMPONENT  6,033,454  5,712,808  320,646 5.61%

2021-22 Proposed Budget 2020-21 Budget Variance ($) Variance (%)
Instruction—Regular School  11,705,694  11,725,543  (19,849) -0.17%
Instruction—Special Schools  4,759,921  4,455,586  304,334 6.83%
Co-Curricular Activities  227,963  210,283  17,680 8.41%
Interscholastic Athletics  501,200  486,815  14,385 2.95%
District Operated Transportation  1,806,210  1,371,856  434,354 31.66%
Interfund Transfer  400,000  400,000 — 0.00%
Fringe Benefits  10,129,489  10,388,463  (258,973) -2.49%
TOTAL PROGRAM COMPONENT  29,530,477  29,038,546  491,931 1.69%

2021-22 Proposed Budget 2020-21 Budget Variance ($) Variance (%)
Operations & Maintenance of Plant  1,981,307  1,801,713  179,594 9.97%
Refund of Taxes  6,000  5,000  1,000 20.00%
School Construction Bonds & Bus Bonds  4,492,181  4,851,055  (358,874) -7.40%
Transfer to Capital  135,000 —  135,000 0.00%
Fringe Benefits  548,208  542,375  5,832 1.08%
TOTAL CAPITAL COMPONENT  7,162,696  7,200,143  (37,448) -0.52%



As is the case with budget work, this year has been nothing short of uncertain in the area of modality of instruction. Our learning com-
munity, namely our teachers and families, have consistently shifted with health department guidelines and community tolerance. All the 
while, our teachers were connected with our students either virtually or in person. In fact, our elementary students have had the opportu-
nity to receive full time in-person instruction since September. Additionally, our PreK teachers, students and families pivoted mid-year to 
full-day teaching and learning. These are just a few examples of the commitment of this community to holding our expectations high for 
students and valuing the work our teachers do. It is time for us to continue to think and plan dynamically for what instruction will look 
like in the fall. This budget provides us with an opportunity to strategically place staff in areas that will proactively support our students 
to a full return. It also allows us to purchase assessment tools, such as universal screeners, for academics and social emotional learning. 
The data we glean from these screeners will greatly assist us in planning for instruction for our learners in the fall.

— Jessica Poyer, Director of Teaching and Learning
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Planning for Our Future . . .

Upcoming Capital Project
Projected surplus from the current school year will allow the 
District to establish retirement and pension reserves. These 
types of reserve accounts assist the District in navigating un-
certainty in future fiscal years. In addition, the 2021 Capital 
Reserve Fund proposition will be presented to voters which, 
if approved, will allow the District to begin setting aside funds 
to offset future expenses related to the planned capital project. 
This capital project will be presented to voters in November 
2021. More information to follow!

Guernsey Memorial Library
2021-2022 Budget
Guernsey Memorial Library, like the rest of the community, is 
recovering from the pandemic and is back on track and better than 
ever. At Guernsey Memorial Library, we pride ourselves on quality 
library service that gives Norwich a good “bang for its buck.”  
As always, we appreciate your support and look forward to serving 
you again this year. If you haven’t visited lately, please and “check us 
out” sometime soon. We know you’ll like what you find!

Did you know:
• We no longer charge overdue fines unless the materials are from 

another library or have holds for other users.
• You can check out our eBooks and eAudiobooks on your phone, 

laptop, or tablet. They even return automatically!
• We have lots of streaming video and music choices.
• You can order library materials from other libraries and have them 

delivered to Guernsey.
• Our Flipster service allows you to read eMagazines on your devices.


