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Oakridge Board of Directors
October 20, 2022 =
Regular Meeting

7:00 p.m.

1. Call Meeting to Order

Present: Chair Martin, Vice Chair Hardy, Director Samuelson, Director Pope, Superintendent Doland, Confidential
Secretary Jayme Martin.

Chair Martin called the Regular Meeting of the Board of Directors to order at 7:01pm. The Board meeting was led
in the Pledge of Allegiance and Roll Call was taken.

2. Changes or additions to the Agenda
Remove 5.1-Narcan Information and 5.2-BoardBook Presentation.

3. Action Items
3.1 Consent Agenda (Action)

Vice Chair Hardy moved to approve the consent agenda. Director Pope
seconded the motion. The motion passed with all directors voting yes.

4. Announcements/Correspondence
4.1 Retiree Recognition

e Barbara Skordahl - Educational Assistant
The Board recognized Barbara Skordahl for her years of service to the Oakridge School District and congratulated
her on her retirement.

4.2 Board Vacancy and Application Process

Due to a recent resignation from a Board Member, the Board announced the vacancy and discussed the

application process and timeline.

5. Information/Reports
5.3 Superintendent Report

Superintendent Doland reported the following:

Enroliment
\ First Day Sept 6 First Friday Sept. 9th
Pre Kinder 17 17
OES 281 281
OJSH 225 229
ONLINE 9 9
DISTRICT 532 536
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Our Focus — Reading and Math

® Aimsweb Assessments to inform instruction and support for students K-12
MTSS Process to support implementation of interventions

Staff — OES and OJSH

IXL online program to enhance support and practice

After school “club” support

Our Focus — Social/Emotional Support

Satchel Pulse Curriculum and Assessment
Fulltime counselor at each school

District Youth in Transition Liaison
Student Success Coordinator

Hoots and Orchid Health Counseling and groups

Professional Development

Superintendent Doland spoke about the Professional Development offered to Staff and presented a PD calendar.

Passion Projects and Community

Superintendent Doland spoke about students learning about our community, the history, how to build connections
and serving in our community. She spoke about students updating Constitution Grove.

5.4 OES Report

Principal Maher gave a shout outs to her custodians for their hard work. She spoke about team building exercises
and games the Elementary staff participated in, including a staff breakfast. She stated their focus in Reading and
Math is the support from ED Ex, Cindy Niece, and each other as well as Aimsweb. Other focus is on following and
using Curriculum Maps, Mentoring new teachers, positive behavior and culture in the building, and social and
emotional needs. She shared that some of the fire staff volunteered to update the “0O” on the hill which was much
appreciated.

5.5 OIJSH Report

Principal McGrath introduced himself and spoke about his background. He spoke about strategies he is using in the
hallways to make sure kids stay in class and are not wondering the halls. He stated he is focusing on some of the
problem areas such as attendance issues, credit recovery, students that are deficient and not on the path to
graduation. He stated they will be utilizing MTSS and his goal is to be proactive instead of reactive. Director
Samuelson gave praise to Mr. McGrath based on what she has seen in the students.

5.6 Athletic Director

Athletic Director John Taylor gave shout outs to Grants Pass for providing the air purifiers and Coach Don Jackson
for volunteering his time to deep clean the score board. AD Taylor stated students are still allowed to register for
fall sports. He gave an update on fall sports and stated the smoke has not allowed for some practices or games, but
is trying to work around that by holding the games at different school districts.

6. Unfinished Business
6.1 Policy (2" Read/Possible Action)

e EBBAA - infection Control Bloodborne Pathogens

e GMB - Staff Complaints

Vice Chair Hardy moved to approve policy EBBAA and GMB. Director Samuelson
seconded the motion. The motion passed with all directors voting yes.



7. New Business
7.1 District Calendar Update (Action)

Board Secretary explained an error in the previous District Calendar and proposed an update to the
Calendar with February 10, 2023 being a nonstudent and non-work day.

Vice Chair Hardy moved to approve the update to the district calendar.
Director Pope seconded the motion. The motion passed with all directors
voting yes.

8. Public Comment

No public comment.

9. Next Meetings
® Regular Board Meeting October 10, 2022 6:00pm

10.Adjourn
Meeting adjourned at 8:08
APPROVED: / .
o4l [l DY pt
- UA// ! : ' v{.lv r / -
ﬂM Superintendent Board Chair

16-16-20 TV



