<~ Oakridge School District #76
Oakridge School District ~$ 47997 W. First St., Oakridge, OR 97463

Phone (541)782-2813, FAX (541)786-2982
www.oakridge.k12.or.us

Oakridge Board of Directors
August 23, 2022
Special Meeting

5:15 p.m.

Regular School Board Meeting In-Person or Virtual

e Click the link to join the Zoom Webinar
https://us02web.zoom.us/j/85478922663 ?pwd=aE0xNVNzWGFybHVuYW4zemVuK1UwZz09
e Listen by phone: +1 346 248 7799 Webinar ID: 854 7892 2663 Passcode: 087284

School District Board Retreat

AGENDA - DAY 2
Welcome Back (10-15 minutes)
e  Brief Recap/Reflection of Day 1
e  Mini Ice Breaker
e Recap Norms & Expectations for the Day

Basic Board- Superintendent Roles & Responsibilities (45-60 minutes)
e OSBA Best Practices/Recommendations
o Q&A

Superintendent Evaluation (20-30 minutes)
e  Check-in
o  C(Clarify process/timeline
e OSBA Best Practices/Recommendations
e Q&A

BREAK (5-10 mins)

Revisit Board Operating Agreements (45-60 minutes)
e Reflection/Discussion Questions
e Protocol Worksheet Activity
e Board Operating Agreement Analysis Activity
e Board-Superintendent Operating Agreement Analysis Activity
e OSBA Best Practices/Recommendations
e Q&A

Next Steps (10-15 mins)
e  What were your “aha” moments?
e  What is next in your work as a team?
e To what can the board commit to?

The Board of Director meetings of Oakridge School District are held in accordance with Open Meeting Laws and with accessibility
requirements. If an individual with a disability needs assistance in order to attend or participate in a meeting or discuss a matter with
the superintendent, please call the district office at 782-2813. Posted: 8/22/2022



