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HARDY COUNTY FILE:  BFB 

POLICY TO PROMOTE SCHOOL BOARD EFFECTIVENESS 

 

West Virginia Code §18-5-14, enacted in 1993, places school boards in the forefront of citizen-

inspired public education leadership, policy and decision-making. 

Direct Links Between the Board and Local School Improvement Councils 

To enable the Board to receive information, comments, and suggestions directly from Local 

School Improvement Councils regarding broad guidelines for oversight procedures, standards of 

accountability, and planning for future needs, the following direct links are established between 

the Board and its Local School Improvement Councils. 

1) The Board shall meet at least annually with the Local School Improvement Council of 

each school deemed to be low performance per accountability system.  The meetings 

shall be scheduled by the Superintendent, with the approval of the Board President, at 

regular or special meetings of the Board. 

Annual Meeting Agenda 

At least 30 days before such meeting, the county Board of Education is required to submit to 

the Local School Improvement Council a meeting agenda requiring school principal and Local 

School Improvement Council chair to conduct dialogue at the meeting where parents, students, 

employees, business partners, and other interested parties are given opportunity to make 

specific suggestions on how to address issues which are seen to affect the school’s academic 

performance.  Reports by county superintendent concerning school’s performance are also to 

be addressed.   

Request for Information 

Throughout the year the Board may make written requests for information from Local School 

Improvement Councils or hold community forums to receive input from the affected 

community as the Board considers necessary.  The Board may request a presentation for the 

school Local School Improvement Council as deemed necessary.  

Direct Links Between the Board and Faculty Senates 

To enable the Board to receive information, comments, and suggestions directly from Faculty 

Senates regarding Board guidelines for oversight procedures, standards of accountability, and 

planning for future needs, the following direct links are established between the Board and its 

Faculty Senates: 

1) A County Topics Committee that serves as a link between the Board, the Central Office 

staff, Faculty Senates, and representatives of personnel associations of the various 

schools.  The Superintendent shall bring to the Board’s attention any matters brought 

before the County Topics Committee that requires Board consideration. 
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2) The Board meets in each of the schools at least annually pursuant to Hardy County File 

BDB. 

3) Upon request to the Superintendent, the Board shall provide opportunity at a regular 

meeting of the Board for the membership or representatives of Faculty Senates to 

appear and discuss with the Board any matters of concern. 

4) The Board shall make every effort to cooperate with local news media in order to keep 

the public informed and to invite public participation.  Agendas, including all supporting 

material, are forwarded to the local news media that cover the Board meetings in 

advance of the meetings.  From time to time, the Board may appoint citizens 

committees to study particular aspects of the school program and make 

recommendations to the Board.  All such committees shall address specific issues and 

problems as determined by the Board and shall terminate when these tasks are 

completed. 

Periodic Review of Personnel Policies 

The Board shall periodically review its personnel policies and make modifications to these 

policies pursuant to the procedures for Board policy adoption.  The Superintendent shall review 

existing personnel policies and the current law and recommend to the Board areas in which 

he/she feels policy modification is desirable.  The Board shall also invite input from the 

professional organizations, Faculty Senates, and from individuals concerning personnel policies. 

Broad Guidelines for the School District 

The Board recognizes its responsibility to provide broad guidelines for the school districts, 

including the establishment of specific oversight procedures, development and implementation 

of standards of accountability, and development of long-range plans to meet future needs. 

The procedures required by the previous sections of this policy are all intended to meet these 

ends.  A record of suggestions made under the previous sections by Local School Improvement 

Councils, Faculty Senates, and the community at large, regarding broad guidelines for oversight 

procedures, standards of accountability, and planning for future needs shall become a part of 

the minutes of the board meeting at which they are considered.  The Board shall take action on 

these suggestions that the Board determines to be appropriate. 

Additionally, the Board confirms that any of its existing policies and resolutions regarding the 

school districts vision, mission, planning procedures, and goals shall, until withdrawn or 

amended, be interpreted and applied as specific oversight procedures, standards of 

accountability, and long-range plans to meet future needs. 

Use of School-Based Accreditation and Performance Data 

To meet the education goals of the State of West Virginia and such other goals as the Board 

may establish, the Board shall use school-based accreditation and performance data provided 

by the State Board of Education, as well as other available data, in Board decision-making.  To 

that end: 
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1) The Superintendent shall compile and share with the Board, at least annually, the 

education goals of the State of West Virginia, the Hardy County Board of Education, and 

the individual schools. 

2) Annually the Board shall review the data contained in the individual school report cards 

and the district report card. 

3) The Board shall review data received from the state-county testing programs and such 

other measures of student achievement as may be available 

 

SOURCE:   Board of Education Minutes 
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