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Data Sources:

• State Aid Data form the State Education Department (SED)(NYSED)

• District Submissions to SED of the Form ST-3 (3 years prior)

• NYSED website aid calculations

• School District’s  External Auditor Reports/Recommendations

• Documents of Capital Expenses Consultants of the District

• Buses and Capital Projects Data: 

•Bonds, Bond Anticipation Notes

•Use of Capital Reserves 

•Debt Service Schedules 

•Related State Aid

• Interviews with the Business Official and Superintendent

• Examination of Tax Cap Calculations

• Examination of PILOT Calculations

• Reports of the Comptroller of the State of New York (OSC)

• Projected Teachers Retirement System Rates and Employees 

Retirement System Rates



3

Sources: 

BPD Inc.  

& WCSD

Capital Project Debt Service
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Scenario #1

Assumptions Scenario 1

Revenues:

-4% change to Tax Levy 1st Year +2% thereafter*

State Aid Stable  with gentle increase in Foundation Aid

Building Aid follows Debt Service Schedule

Federal Aid remains Stable*

Expenditures:

Follow contractual Obligations

No notable changes in staff patterns

Stable ERS and TRS costs*

1% Tax Increase = ~$76,000
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Scenario #1
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Scenario #1
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Scenario #1
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Scenario #1

Widening Gap

Upward Pressure 

on Fund Balance/

Taxes/

Negative Pressure 

on Budget
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Scenario #2

Assumptions Scenario 2

Revenues:

-4% change to Tax Levy 1st Year +0% thereafter*

State Aid Stable  with gentle increase in Foundation Aid

Building Aid follows Debt Service Schedule

Federal Aid remains Stable*

Expenditures:

Follow contractual Obligations

No notable changes in staff patterns

Stable ERS and TRS costs*
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Scenario #2
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Scenario #2
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Scenario #2
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Scenario #2

Upward Pressure 

on Fund Balance/

Taxes/

Negative Pressure 

on Budget

Widening Gap
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RECOMMENDATIONS
For Future Discussion

1. Stabilize the budget by tracking expenses and revenues:

a) Examine 2017–2018 budget for sustainability and other issues (Carry Over/Reallocations).

b) Budget process is always difficult due to the number of assumptions (Extrapolate cost estimates, state 

aid volatility (enrollment, special education, etc.), actual debt service  (New Capital Project).

c) Maintain adequate cash flow to ensure maintenance of quality educational program.

d) Reevaluate building use and staff needs.  Examine the possibility of attrition and breakage.

2. Annually reevaluate Reserve and Fund Balance amounts for sustainability and liabilities:

a) Rebuild reserves for liabilities and future use.

3. Enrollment Study vs Alternative Funding /Expense Scenarios (Shared services educational and/or otherwise, 

program changes, program enhancements)

4. Reexamine Debt Service Schedule Long Term vs. Educational and Capital Construction Needs

a) Consider transfer from Fund Balance to offset Capital Borrowing costs current project

b) Consider the creation of Capital Reserves

1. Technology

2. Buses and Vehicles

3. Capital Construction

4. Equipment

c) Run multiple scenarios for tax cap calculation as a plan strategy

5. Uncertainty with Federal Budget for Title Grants and Impact aid could be problematic.

6. State Aid is a critical factor so lobby hard because over time expenses will out strip revenues (Bullet Aid is 

helpful but it is not the long term solution to escalating expenses).



Questions 

from the 

Board of Education?

Warrensburg Central School District
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