
RSU #2 MONMOUTH BUILDING COMMITTEE 
MONMOUTH MIDDLE SCHOOL LIBRARY 

NOVEMBER 2, 2015 6:00 PM 
 

Committee Members Present: Directors Jon Lambert, Bill Matthews and Ed Zuis;  
RSU Staff Rick Amero, Scott Barksdale, Deborah Emery, Chris 
Fournier, Rich Howard, Doug Ludwig, Gordon Murray and Scott Wing  

    Oak Point Designer Norm Lemire 
Committee Members Absent: Jay Brown, Jonathan Hamann, Mary Moody, Vicki Raymond and Mike 

Terrill 
Also Present: Monmouth Parent Brandi Peers 
 
1. Update on School Project Status – Developments since last meeting 
 

- Met with DOE and presented new versus renovation analysis for Cottrell  
- Asked for Pre-K – 8   
-     New Commissioner: 
-     Scott Brown: Even though he has not a direct sit down, he feels we should continue to move  

forward with the Pre-K – 8 direction 
-  Design Planning: Study is off; Show a steep decline but we are only seeing a slight decrease; 

 Shared that their interpolation might be flawed by being limited in its scope.  
 

Brandi Peers: Have connections with block grant funding sources to help offset the cost of 
construction owed by the towns for the new building? The money is available for the schools if 
we choose to apply for it.  
- Up to 90% of geo thermal as a secondary source 
-  Field costs 
 
Efficiency Maine, Rural Development (Federal money), Community Block grant 

 
Referendum – Shoot for a September date (Special Election)   

 
2. Communications Sub-Committee Formation and Charter 
 

Committee members bring ideas for discussion around the following, using best practices and 
recent challenges in all communities and keeping in mind this is an RSU project and 
communication must reach all five communities. 

  
What needs to be communicated?  
- Transparency; vision, (WHY) and why do we need a new building; Be clear that we are 

building a school; process issues (simplified); background (facts) on how did we get to 
being on the list; what has happened since; and what happens moving forward.  

 - What happens to the old schools when there is a new school (in the past)? 
-  Differentiated for the towns of the RSU.  
-  Time and place of meetings. Let people know it is public. How can people get involved?  
-  Funding overview 

 
 What level of frequency is needed for each? 

- Minimum monthly. As it gets to a big event (vote, referendum (then doing a bit more) 
 - What communication vehicles are needed (electronic, other)? 
 
 
 
 



1)  Put out suggestion boxes at the schools.  
2)  Use a website survey to capture parent voice.  
3)  FAQ on line.  
4)  Webpage (Tab right off the homepage) 
5)  Newspaper (press release) 
6)  Facebook for dates only. Avoid as a controversial communication tool.  
7)  Info board by Quickstop 
8) Email 
9)  Updates to our town council and selectman meetings.  
10)  Asking stakeholder groups: "Why a new school?" And then report that out. 

 
Who are key individuals that could participate on the sub-committee? 
-  Representation from all communities, volunteers, Scott Barksdale, Bill Zima, Jon 

Hamann 
 - What is the anticipated budget needed? 
 - How do we maintain consistency with all communications? 

-  Slow and steady. While our work ebbs and flows, we need to keep it consistent. Layout 
on a calendar. 

 - Timing/next steps? 
- Give Bill’s and Jim’s names to those who are willing to participate in the communication 

plan.  
 
Mission Statement for the project: Jim will send out a shot at trying to combine our brainstorming into a 
succinct statement.  
 
Respectfully Submitted, 
 
 
 
William Zima 
Superintendent of Schools 
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