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I. Foreword

Act 190, the School Counseling Improvement Act of 2019, requires that each school

district implement a comprehensive school counseling program that ensures student

services are coordinated in a manner that provides comprehensive support to all

students. 6-18-2003.

The Cedarville School District Comprehensive School Counseling Program:

● Is implemented by Arkansas certified school counselors.

● Utilizes state and nationally recognized counselor frameworks.

● Is reviewed annually and updated as needed by the school counselor in

collaboration with the building administrator and other stakeholders.

● Is systemically aligned from kindergarten through grade twelve.



II. Foundation

School Counselors

School Counselor Phone Email Address

Cedarville
Elementary School

Twyla Ledesma (479)922-6145 tledesma@cedarvill
eschools.org

Cedarville Middle
School

Cynthia Humphrey (479)922-6147 chumphrey@cedarv
illeschools.org

Cedarville High
School

Amber Pelt (479)922-6144 awelbern@cedarvill
eschools.org

Beliefs

● All students have access to high quality school counseling services.

● All students have a right to a safe and supportive learning environment.

● Every student is valuable and treated with dignity and respect.

● Student achievement is improved through the effective application of the

comprehensive school counseling program.

● Learning is a lifelong process involving the development of academic, career and

social/emotional skills based on the needs of the whole child.

● Student success requires a partnership between school, family, students and

community.

● The American School Counselor Association ethical standards guide the work of

the school counseling program and school counselors.

Vision Statement

Cedarville School District envisions a school counseling program supporting all students

in their development of academic, career, personal and social skills enabling them to

reach their fullest potential as productive citizens who respect themselves and others.



Mission Statement

Cedarville School Counselors provide equitable access to a high quality, data driven,

comprehensive school counseling program to all students focused on the overall

well-being of our students and our community.  Utilizing partnerships between

counselors, teachers, administrators, stakeholders, and community members to promote

student growth socially, emotionally and academically.

Program Goals

The Cedarville School District will guide students in academic pursuits, career planning,

and social and emotional learning using the SMART format.  Each school will focus on

specific goals based on student needs through a multilevel data review which includes

data analysis, use of time reviews, program results, and communication and contact with

administrators, parents/guardians, students and stakeholders.



Cedarville School District Program Goal

Program Goal: Reduction of anxiety in students
This district wide focus goal was chosen for the 2021-22 school year

Feelings of anxiety without application of effective coping skills can lead to attendance, and/or
behavioral issues as well as issues with classroom performance.

Strategies Action Steps Data

● Determine Needs
● Provide Responsive

Services
● Teach Coping Skills
● Model Coping Skills
● Disaggregate Data
● Monitor Attendance
● Monitor Classroom

Performance
● Identify Students with

high absenteeism and
use varied
intervention strategies

● Identify tier levels of
need

● Conduct needs
assessments/pre-test

● Review past 2 years
attendance data.

● Review past year’s
discipline trends.

● Tier 1 Students
○ Teach Social

Emotional
Learning (SEL)
Skills

● Tier 2 Students
○ Small Group

social skills or
SEL training

○ Self-monitoring
/self-referrals
to school
counselor

○ Positive Peer
Reporting

● Tier 3 Students
○ School Based

Mental Health
Referrals

○ Risk
Assessment
Referrals

● Attendance
● Classroom

Performance (grades,
MAP scores, Aspire
scores)

● Counselor Office
Sign-In or Referral
numbers

● Discipline
● Pre / Post student

surveys



II.    Management

“To effectively deliver the school counseling curriculum and address the developmental

needs of every student, the school counseling program must be effectively and efficiently

managed.  The management component of the ASCA National Model provides organizational

assessments and tools designed to manage a school counseling program.  The assessments and

tools help school counselors develop, implement and evaluate their school counseling program

based on clearly defined priorities reflecting student needs. “ (ASCA)

A. Use of Time: We will use the program SCUTA or the ASCA program to document our use

of time.  As the law states, we will strive to meet the 90 % direct and indirect services

component, with no more than 10% of time served in administrative activities.

PLANNED USE OF TIME RECOMMENDED

Direct Services
to Students

Delivering school counseling
core curriculum

Provides developmental
curriculum content in a
systematic way to all

students
90% or more

Individual student planning Assists students in the
development of

educational, career, and
personal plans

Responsive services Addresses the immediate
concerns of students

Indirect Services
for Students

Referrals, consultation and
collaboration

Interacts with others to
provide support for student

achievement

Program
Planning and

School Support
(Administrative

Activities)

Foundation, management and
accountability and school

support

10% or less

B. Advisory Council: Composed of Amber Pelt, Cynthia Humphrey, Twyla Ledesma,

Dr. Sarah McPhate, Dr. Rebecca Cook, Courtney Cochran, Dr. Kerry Schneider, Pattie

Murphy, Tara Webb, Tresa Kennedy, School-Based Mental Health, SRO Sgt. Wade Rogers,

Theresa Koonce,  and a teacher, student and parent from each building as needed.



C. Use of data: We will review achievement data, behavior data, grade reports, awards,

surveys from all stakeholders, parental volunteer forms, course enrollment, attendance

data, etc. to guide our program and advise us of student needs as we create,  implement

and revise action plans for the success of each school.

D. Lesson Plans: Counselors in this district utilize numerous resources and avenues for

implementation of developmentally appropriate lesson plans. This is a link to our GUIDE

for Life Resources: Arkansas Guide for Life Curriculum

E. Calendar: Created by the school counselors for the district to guide in implementation of

the G.U.I.D.E for Life.

The G.U.I.D.E. fo� L���
Mon��l� �oc�� ��e�s ��� Ced����l�e S�h��� Di�t���t Co�n���or�.

Aug��� Sep���b�� Oc�o��r Nov����r Dec����r

Gro��h Min���l���s Un�e�s���d��� Yo�r ���� In�e��c��o�s

Jan���� Feb����y Mar�� Ap�i� May

Dec���o�s Kin���s� Lis����n� Em�a�h� Per���c���es

Essential skills from G.U.I.D.E for Life
Recognizing and managing
emotions
Promoting cultural and social
awareness
Positive communication
Relationship skills
Collaboration with others
Responsible decision making

Bullying Prevention
Protocols
Strategies to support students
Identify and access a trusted
adult
More detailed information
provided in the district action
steps

Suicide Prevention
Identifying at-risk
Suicide awareness
Protocols for responding to
student crisis

Career Planning
Process-reviewed annually
Strategies
Action steps
Student Success Plans

Accelerated Learning Opportunities

Academic Deficits and accessibility to
resources
Processes
Student Success Plans

https://sites.google.com/pdarkansas.net/guideforlifecurriculum/home


III.   Delivery

“The delivery component consists of direct and indirect student services.  Direct services

are provided with students, and indirect services are provided for students.” (ASCA)

Direct Services

Classroom Lessons At the elementary level, the  school counselor delivers classroom
lessons to individual classrooms on a bi-monthly schedule. These
lessons are no more than 40 minutes in length and counselors deliver
no more than three per day or 10 per week. These lessons include
social and emotional learning topics like those provided in the
G.U.I.D.E for Life. Career planning and exploration activities will also
be covered.   They also include cyber and personal safety classes.

At the middle school level, school counselors work with teachers to
deliver classroom lessons on social and emotional learning like those
provided in the G.U.I.D.E for life, safety, grades and learning progress,
and career planning. 5th /6th graders  receive classroom guidance
lessons that are no more than 40 minutes or 10 classes /week.
7th/8th graders receive monthly classes focussing on the same topics
with more in depth planning features for high school success.

At the secondary level, school counselors work with (CAPS Advisors)
Success Leaders to deliver lessons in course planning and career
guidance, grades and learning progress, preparation for college
admissions, vocational focuses and social and emotional learning
topics.

Individual and
Group Counseling

Counselors meet with individual students as needed based on
referrals from the student, teachers, administrators, parents, and
friends of students. Counselors follow up with students and/or refer
them to the appropriate resources to meet their specific needs.
Counselors organize small groups based on identified student needs.
Examples of topics addressed include behavioral interventions,
attendance concerns, grief counseling, college and career planning,
and interpretation of test scores.

Responsive
Services

Counselors address immediate or short term needs as they occur.
This includes crisis counseling and intervention as well as referrals to
outside resources as needed.

Suicide Prevention Suicide prevention includes the following activities:

● Training teachers and staff to recognize the warning signs for



students having suicidal ideations

● Training students to recognize the warning signs for suicidal

ideations and encouraging them to speak to a trusted adult if

they have concerns about another student

● Posting suicide hotline information throughout the school

buildings and on the website

● Taking the appropriate steps when a student is identified as

possibly suicidal. School counselors conference with students

and determine their level of risk based on a screener. School

counselors act according to the best interest of the student.

Actions may include contacting parents/guardians,

encouraging students and families to seek counseling services

and/or offering a referral for school-based mental health

services, or calls to crisis centers or mental health facilities for

professional assessments.

Bullying Prevention In the Cedarville School District, bullying prevention includes

the following activities:

● Training teachers and staff to recognize and respond to

bullying.

● Training students to recognize bullying and speak out to an

adult for assistance if they are being bullied themselves or on

behalf of another student.

● Providing access to the Anonymous online reporting tool on

our school website. Students can use this anonymous tool if

they or a peer is facing a personal crisis or experiencing

bullying or abuse. Administrators and counselors receive the

report and address it accordingly.

Dropout
Prevention

Students who are at-risk of dropping out of school must have a

conference with a counselor and administrator. At that conference,

students are asked a series of questions, including but not limited to:

● Why are you thinking of dropping out of school?
● What are some of the barriers that might keep you from

staying in school?

● What school programs or classes have you enjoyed the most?

● What school programs or classes have you enjoyed the least?

● Are there adults in the school who might help you continue

to attend school?



● What are your plans if you leave school?
● Is there anything that we as the school can do to support you

staying in school?

Depending upon the situation, students are then walked through

the options they have if they will stay in school. This includes the

ability to participate in virtual learning which is conducted through

the educational co-op system at Guy Fenter, as well as possible

placement in the Alternative Learning Environment with met

qualifiers. The district seeks to work with students and their

situations to get them to graduation.

Orientation /
Transition
Services

Orientation /
Transition
Services
Continued

Programs are in place to assist students in feeling welcomed and

confident at the Cedarville School District.

● Before the school year starts , every student K-12 is invited to

open house with their family. A meal is usually provided. The

family is encouraged to walk through the school and meet the

teachers, find students' classes so they feel prepared for the

first day of school. Supplies may also be brought at the

elementary level.

● New Students are given a tour of their school, introduced to as

many staff as deemed necessary, and are connected with

ambassador type students to shadow them.  Teachers are

made aware of a new enrollee, they then monitor them and

provide support, including quick referrals to the counselors if

issues arise.

● For incoming Kindergarten students, Head Start, located on

the elementary campus, is invited to a visitation day with

parents. They tour the school, visit with teachers and staff, and

eat lunch in the cafeteria. The Principal and Counselor also go

to the Head Start Center to meet and answer any questions on

a separate day before the visitation day.

● Incoming Kindergarteners are also invited and encouraged to

attend Kindergarten Academy. This is held @ the last 2-3 days

of school for @ 3 hours by the Kindergarten teachers. It is a

short time of activities designed to give them a kindergarten

experience.

● At 5th grade, students enter Cedarville Middle School. These

students are provided a tour in the spring. It is conducted by

middle school staff and students.  The counselors coordinate

this activity.



● 5th grade students are also given a separate open house night

from the rest of the middle school students.  Parents and

students are encouraged to attend.  They are provided with in

depth details about everything pertinent to this next step in

their child’s life.

● 8th grade students are given a presentation at Cedarville High

School that includes a tour, videos from high school teachers,

and introductions to the teachers, counselor and principal.

● Incoming Freshmen Family nights are coordinated by the high

school with assistance as needed  from middle school

administrator and  counselor.  Discussions are held about

credits, graduation, class selections / academic advisement,

available graduation paths, ACT exams, career paths. Contact

information  and resources are provided to each family as well.

● Available to assist recent graduates with needs that may

include replacement of lost transcripts, recommendation

letters, completion of needed forms or to provide information

regarding community or educational resources.

Indirect Services

Consultation Counselors meet with other stakeholders on behalf of students.
This can include parents or guardians, school staff, and/or other
community agencies. By consulting with these other sources,
counselors help make decisions on how to best serve students
academically, behaviorally, and emotionally.

Referrals Counselors refer to outside resources to help ensure student success.
These resources include school-based mental health services or
mental health facilities, and governmental agencies that address
child maltreatment.

Decision Making
Teams

Counselors serve as contributing members of decision-making
teams that help determine appropriate actions for individual
students and groups of students, including but not limited to:

● Section 504
● Response to Intervention
● Advanced Placement and Gifted and Talented
● English Language Learners
● Parental Involvement
● School Leadership Teams



● Special Education
● Career and Technical Education
● Attendance Teams
● Health Teams

Coordination ● Planning guidance lessons
● Test interpretation for parents
● Following high school graduates via social media and

community involvement.
● Assisting graduates that need additional transcripts or help with

completion of forms or letters of recommendation.
● Get frequent updates from JAG coordinator regarding recent

alumni and assist as needed.

Administrative Activities of Counselors

Coordination of
Programs and
Data Input

Counselors coordinate or perform the following:
● Parental Involvement
● Master Scheduling (Secondary)
● Student Success Plans (Secondary)
● Family and Community Engagement Program Building Level

Facilitators
● Test interpretation for Facility
● Updating guidance / counseling records for utilization
● Planning, managing, and evaluating the comprehensive

counseling program

Chairing
Committees and
Meetings

Counselors are chairs of the following committees and
meetings: - Parental Involvement

Duties Counselors do not have any required duties in which they
supervise students in common areas.

Accountability

“School counselors regularly evaluate their program to determine its

effectiveness.  School counselors use this evaluation to answer the question, ‘How are

students different as a result of the school counseling program?’  Now more than ever,

school counselors are expected to demonstrate the effectiveness of their programs in

measurable terms.” (ASCA)



● Evaluation:

Surveys will be conducted at the beginning and end of each year  for each. Data

will be collected to be used at the building and district level to target needs and

implement actions.

We will meet annually to review and revise as needed our comprehensive school

counseling program and district goal.  Throughout the year, we will consider and

review data as it relates to student performance, discipline, school data, school

report card and use of time.  We will consider program results as they  relate to

curriculum results, small group results, closing the gap analysis, etc.  In evaluating

and improving the program, we will always refer to school counselor

competencies, K-12 Competencies , program assessment and school counselor

performance appraisal.

● Revision:

The original 3 goals were consolidated into one primary, which was to improve

attendance for 2020-2021 school year.  It became difficult to obtain valid data in

this area, due to demands for safety, the additional burden of determining how

to effectively track virtual attendance and Covid issues.  While many factors

influence attendance, the safety issue was the most cited reason for absences

among families.  Documentation to prove reasons for absence were not always

provided and it was difficult to challenge and ensure compliance given the

challenges that Covid-19 added to the year.  We will continue to raise awareness

and stress the importance of regular school attendance and regular family

communication with all students, but especially those who are frequently absent

in the coming year.

http://dese.ade.arkansas.gov/public/userfiles/hr_and_educator_effectiveness/educator_prep/competency_pdfs_81214/guidance_counseling_first_license_k_12_08514.pdf

