
Racial Equity Analysis Tool: 

 

STEP 1: Set Outcomes, Identify and Engage Stakeholders 

1. What does your school define as racially equitable outcomes related to this issue? 

All students are treated the same and have access; fostering a barrier-free environment, 

regardless of their race, so all students have the opportunity to achieve.  

2. How will leadership communicate key outcomes to stakeholders for racial equity to guide 

analysis? 

The district will communicate the information to staff and the community through the 

districts website and email. Building administrators will use professional development 

and staff meetings to engage staff and obtain feedback. 

3. How will leadership identify and engage stakeholders: racial/ethnic groups potentially 

impacted by this decision, especially communities of color, including students who are 

English language learners and students who have special needs? 

Building administrators will engage staff and students to obtain input and feedback. This 

information will allow the plan to be continually refined. Data will be analyzed, 

including surveys, to obtain input from the students, staff, parents and community.  

All staff will have the opportunity to review and provide input on the plan prior to it 

being published on the districts website. 

 

STEP 2: Engage Stakeholders in Analyzing Data 

1. How will you collect specific information about the school, program and community 

conditions to help you determine if this decision will create racial inequities that would 

increase the opportunity gap? 

Our district will review data from OSPI, district data, as well as other data sources 

including surveys. Administrators will analyze the data with staff and address areas 

where there are gaps. 

2. Are there negative impacts for specific student demographic groups, including English 

language learners and students with special needs? 

 

At this time there have not been any negative impacts identified for any specific student 

demographic groups. Students who are English language learners will be provided 

materials in their language. Students who have an Individualized Education Plan will be 

provided the accommodations and assessments that have been identified as part of their 

plan. 



 

Racial Equity Analysis Tool: 

 

STEP 3: Ensuring educational and racial equity, determine benefit and burden. 

1. What are the potential benefits or unintended consequences? 

The potential benefits will be to improve the opportunities for students academically 

and provide the necessary social and emotional supports. The purpose will be to 

foster a barrier-free environment, regardless of race, that all students have the 

opportunity to achieve. 

2. What would it look like if this policy/decision/initiative/proposal ensured educational 

and racial equity for every student? 

Ability to improve the academic performance of all students in the district, while 

addressing and providing support for their social and emotional needs. The intent of 

any policy/decision/initiative/proposal will be to foster a barrier-free environment, 

regardless of race, that all students have the opportunity to achieve. 

 

STEP 4: Evaluate Success Indicators and/or Mitigation Plans 

1. How will you evaluate and be accountable for making sure that the proposed solution 

ensures educational equity for all students, families and staff? 

The district will monitor the data and address concerns of students who are not 

performing in their classes or are behind in grade level. The district will continue to 

try and identify as well as expand supports for students struggling with social and 

emotional issues. 

Once barriers or opportunity gaps are identified, strategies and interventions will be 

implemented. Our team will come together at least three times each year to review 

data, discuss the strategies and interventions that have been implemented for 

students. If the strategies and interventions have been successful, and what may also 

need to be addressed or changed.  

Building administrators will provide the board information and data three times each 

year regarding student performance and well-being. 

2. What are specific steps you will take to address impacts (including unintended 

consequences), and how will you continue to partner with stakeholders to ensure 

educational equity for every student? 

All students need to have the opportunity and access to programs that allow them to 

be successful.  



Monitoring and analyzing assessment date, student records, attendance data, surveys 

and other information will help identify supports that can be provided to students. 

The district will continue to partner with stakeholders to provide opportunities for 

students. It will allow for focused supports for students. Analyzing what student’s 

groups appear to be struggling most as well as what is working well will help in 

focusing the district in improving opportunities for all students.   


