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Minutes of the Regular Meeting of September 21, 2022 
 

The Board of Education of Community Unit School District No. 1, Coles and Cumberland Counties, Illinois 
met in regular session on Wednesday, September 21, 2022 at the Administration Building – 410 West Polk 
Avenue, Charleston, Illinois 61920 
 
At 6:30pm, President Coe called the meeting to order and asked Secretary Daniels for roll call.   
 
The following members were present:  

Jason Coe, President 
Scott Clarke, Vice President 
Susan Daniels, Secretary 
Brian Gough 
Eva Ritchey 
Brandon Wright 

 
The following member was absent: 

Charles Jarrell, Treasurer 
 
The following staff members were present: 
 Todd J. Vilardo, Superintendent of Schools 
 Chad Burgett, Assistant Superintendent for Business Services 
 Kristen Holly, Assistant Superintendent of Student Services 
 Genia Lang, Recording Secretary 
 
The following staff member was absent: 
 
Visitors _38_ and _0_ Members of the Press 
 
Under Good News Reports, Recognition:   
Dr. Vilardo complimented the artwork display provided by the students in Carl Sandburg Elementary 
School in grades 1 – 3.  Art teacher – Heather Bryan 
 
2022 CMS 7th Grade Boys’ 4A Track and Field IESA State Champions: The 7th grade boys’ track and field 
team won first place in the 2022 IESA 7th Grade 4A track meet. The team scored a total of 38 points. Team 
members included Maddux Archibald, Landon Carrasco, Treylin Couch, Dray’Sean Eich, Jacob Reed, and 
Aidan Wayne. The team was coached by Bill Standerfer, Doug Kanouse, and Molly Bickford. Volunteer 
Coaches included Donna Flight, John McInerney, Phoinix Princko, and Chad Lowell. CMS Principal, 
Robert Lynn introduced the team members and coaches and provided information on their 
accomplishments. 
 
Under Public, Staff Comments or Questions, Written Communications, President Coe announced that there 
were two requests to address the Board of Education. He invited them to speak in the order on the request 
sheet. 
 
Laura Hawk, Media Center Specialist at Carl Sandburg Elementary School spoke about the reasoning 
behind her recent decision to resign as Media Center Specialist. She expressed that she struggled with 
balancing her personal and professional life. She thanked the Board for the opportunities she has 
experienced while working in the district thus far. 
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Kent Martin, a retired area officer spoke regarding the armed intruder alert that was set off in error at 
Charleston High School on September 9, 2022. He offered his assistance and guidance on the matter, as well 
as his training services. 
   
Under Consent Agenda, Mr. Coe asked if there were any items under the consent agenda that the Board of 
Education would like to remove for discussion.  There were no requests from the Board of Education. 
 
At that time, Dr. Vilardo reviewed the recommendations under the consent agenda.        
 
IV. Consent Agenda:  Standard Items 

A. Approve the minutes of the Public Hearing and Regular Meeting of August 17, 2022.    
B1. Approve the bills and payrolls for the month of August 2022. 
B2. Approve the Activity Fund Reports for the CUSD #1 attendance centers, period ending  
August 2022. 
B.3 Approve the summary of revenues and expenditures year to date as presented by Assistant  

              Superintendent Chad Burgett. 
 
VI. Consent Agenda:  New Business 

• Grant authority for the District to contract transportation service for student #81594, contingent 
that this service remains marked on the Individual Education Plan. 

• Grant authority for the District to contract transportation service for students #10231, #21011, 
#84881, and #85019. 

• Establish an activity fund account at Charleston Middle School: CMS Careers and Technology 
Education  

• Declare inventory from the Technology Department as surplus and available for sale or disposal by 
the District. 

• Declare referenced inventory from the Charleston High School Athletic Department as surplus and 
available to donate to the Trojan Booster Club and/or disposal by the District. 

• Accept the annual administrator and teacher salary compensation report to be submitted to the 
Illinois State Board of Education and placed on the CUSD #1 website. 

• Approve the submission of the School Library Per Capita Grant Program application to the Office of 
the Secretary of State. 
 

VII. Consent Agenda:  Employment    
• Accept a letter of resignation from Andrew Polston as Infrastructural Technology Support for the 

District, effective August 26, 2022. 
• Accept a letter of resignation from Greg Juriga as a Math and Science Teacher at Charleston High 

School, effective September 23, 2022. 
• Accept a letter of resignation from Angel Warman as the Winter Guard Coach at Charleston High 

School, effective immediately. 
• Grant a Family Medical Leave of Absence for Dani Rook, an LBS1 teacher at Charleston Middle 

School. 
• Approve the employment of Bridget Sanders as a 12-month Secretary at Charleston High School, 

effective August 1, 2022. 
• Approve Amber Daniell as a full-time paraprofessional at Charleston High School beginning with 

the 2022-23 school year. This employment was contingent upon the receipt of all information 
required for employment. 

• Approve Elizabeth Cougill as a full-time paraprofessional at Mark Twain Elementary, Charleston 
Middle School, Charleston High School, and Ashmore Elementary School beginning with the 2022-
23 school year. This employment was contingent upon the receipt of all information required for 
employment. 
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• Approve Jonathan Keating as a part-time district custodian assigned to the sports complex. This 
employment was contingent upon the receipt of all information required for employment. 

• Approve Chelsea Doughty and Abigail Thomas in the extra-curricular assignment as Co-Student 
Council Advisors at Charleston High School, beginning with the 2022-23 school year. 

• Approve Morgan Biggs in the extra-curricular assignment as Assistant Football Coach at Charleston 
High School beginning with the 2022-23 school year. This employment was contingent upon the 
receipt of all information required for employment. 

• Approve DeVondre Gaston in the extra-curricular assignment as Assistant Boys’ Basketball Coach 
at Charleston High School beginning with the 2022-23 school year. This employment was contingent 
upon the receipt of all information required for employment. 

• Approve Veronica Ready in the extra-curricular assignment as Assistant Girls’ Basketball Coach at 
Charleston High School beginning with the 2022-23 school year. 

• Approve Missy Brown in the extra-curricular assignment as 5th and 6th Grade Cheerleading Coach at 
Jefferson Elementary School beginning with the 2022-23 school year. 

• Approve Jim Schmitz in the extra-curricular assignment as the Girls’ 5th and 6th Grade Basketball 
Intramural Sponsor at Jefferson Elementary School beginning with the 2022-23 school year. 

• Approve the list of substitutes and volunteers, effective September 21, 2022. 
     
Dr. Clarke moved and Mr. Gough seconded the motion to approve items under IV through VII inclusive on 
the Consent Agenda.    
 
On roll call vote: 
 AYE:   Clarke, Gough, Ritchey, Wright, Coe, Daniels 
 NAY:   none  Abstain:  none 
 Motion carried                 
 
Under the Superintendent’s Report:  Progress Report/CHS Student Incentive Program 
Assistant Principal Jim Wood, Physical Education teacher Elizabeth Watson, and CHS students Hassan 
Abou Zaid and Elaina Sutula presented a report to Board members on the progress and draft plan for the 
CHS Student Incentive Program, which is utilized as a disciplinary tool at Charleston High School, (plan 
located in official board book). 
 
There is a new committee made up of high school staff and student council members to bring new ideas to 
the table and improve the disciplinary programs plan. The goal is to motivate students by rewarding their 
good behavior, grades, and attendance to create an overall positive school culture.  
 
Mr. Wood asked the Board if they had any questions regarding the program.  
The Board asked how these programs were being communicated to students.  In response, Mr. Wood stated 
once the programs are ready to roll out, there will be announcements made to staff and students.  
The Board asked if this could be used as a tool for building a community?  Mr. Wood stated he absolutely 
thought these programs worked hand in hand with the Leader In Me programs that are being implemented 
in the younger grades.  
 
Board President Coe asked both students if they liked the new block schedule being introduced this year and 
both had a positive response. 
 
Dr. Vilardo then asked Charleston High School P.E. teacher in attendance Elizabeth Watson to what extent 
a program like this is needed? Mrs. Watson stated that there is a need for a sense of togetherness among high 
school students.  It gives those students who aren’t as academically successful a time to shine.  
 
President Coe thanked the group for their presentation. 
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Facilities Update and Possible Future Construction Projects 
Assistant Superintendent for Business Services Chad Burgett updated the Board on construction projects 
that have been underway throughout the district. He reported that most projects have either been 
completed or are in the final stages of completion. Mr. Burgett also discussed the potential to pursue other 
construction projects in the future to include: the replacement of HVAC units and a new roof in the 400-
wing of Charleston High School, renovation of the 18th street building, and replacing the CHS/CMS track.  
 
Mr. Burgett reported that the Capital Development Board (CDB) posted an application for its Early 
Childhood construction Grant, up to $10 Million in grant funds that would provide the opportunity to 
replace the temporary building at Mark Twain Elementary School along with an addition to Mark Twain 
Elementary School.  If awarded, this would create additional classrooms and allow the three Project Help 
classes to be moved over from Jefferson Elementary School.  This expansion would also allow the district to 
offer Pre-K education opportunities to the community.  Mr. Burgett distributed to board members a draft 
blueprint that included four options of construction, (prints located in official board book).   
 
Dr. Vilardo noted that these original plans were prepared in 2011, but placed on hold.  Dr. Vilardo stated 
that the deadline to submit the grant was October 10.  He asked the Board if they would want to pursue the 
grant.  The Board encouraged district officials to pursue the grant.   
 
Enrollment Projections Report 
Chad Burgett presented the enrollment projections for the school years: 2023-24 through 2026-27. Mr. 
Burgett reported that enrollment was down approximately 50 students from last year and the projections 
reveal a gradual decrease through 2026. 
 
Parent/Teacher Conference Dates/Times 
Parent/teacher conference dates have been scheduled for October 20-21, 2022. On Thursday, October 20 
there will be a half day of student attendance and on Friday, October 21 no student attendance. 
 
Health Insurance Bid Timeline/Establish Special Board Meeting 
Bushue Human Resources has been working with our school district’s Advisory Insurance Committee to 
review our current employee health insurance benefits and costs. The Advisory Insurance Committee will 
recommend to seek bid proposals for health insurance plans. A legal notice was published on September 14, 
15, 16, 2022. A bid opening will be held on October 24, 2022 at the Administrative Office. The Board of 
Education will need to establish a special board meeting on Monday, October 24, 2022 at 5:30 pm to consider 
action related to employee health insurance benefits. 
 
April 2023 School Board Election 
The school board election will be held on April 4, 2023. Four seats on the Charleston CUSD #1 Board of 
Education will be up for election, three seats will be elected on the Congressional Township 12N Range 9E 
and one seat in the remaining Congressional Townships. Tuesday, September 20, 2022 is the first day that 
prospective candidates may circulate nominating papers and Monday, December 19 is the last day to file 
nominating petitions with the Coles County Clerk.   
 
Mr. Gough moved and Mrs. Ritchey seconded a motion to accept the Superintendent’s Report. 
 
On roll call vote: 
 AYE:  Gough, Ritchey, Clarke, Wright, Coe, Daniels 
 NAY:  none  Abstain: none       
 Motion carried 
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Under Old Business:  Adoption – Proposed School Board Policies 
The following School Board Policies for the required layover period.  It was the recommendation of the  
superintendent that the Board of Education adopt the revised Board Policies as listed.   
 
Mr. Wright moved and Mrs. Ritchey seconded the motion. 

           
On roll call vote: 
 AYE:  Wright, Ritchey, Clarke, Gough, Coe, Daniels 
 NAY:  none  Abstain: none 
 Motion carried 
 
Under New Business:  School Improvement Plans for ISBE ESSA Plan/1003a Grant  
Assistant Superintendent for School Services Kristen Holly reported that this year, Carl Sandburg and 
Jefferson Elementary Schools will continue to receive targeted support in a Year 4 extension, through the 
1003(a) Grant, based on 2018 underperforming school designations. It was the recommendation of the 
Superintendent that the Board of Education approve the School Improvement Plan (SIP) for Carl Sandburg 
Elementary School and Jefferson Elementary School.   
 
Dr. Clarke moved and Mr. Gough seconded the motion. 

           
On roll call vote: 
 AYE:  Clarke, Gough, Ritchey, Wright, Coe, Daniels 
 NAY:  none  Abstain: none 
 Motion carried 
 
Update/Compensation Rates for Technology Support Substitutes 
It was the recommendation of the Superintendent that the Board of Education approve the revised wage 
schedule for part-time and substitute employees, effective September 22, 2022.   
 
Dr. Clarke moved and Mrs. Ritchey seconded the motion. 

           
On roll call vote: 
 AYE:  Clarke, Ritchey, Gough, Wright, Coe, Daniels 
 NAY:  none  Abstain: none 
 Motion carried 
 
At 8:12pm, President Coe recommended that the Board of Education adjourn into closed session to consider 
security procedures, school building safety and security, and the use of personnel and equipment to respond 
to an actual, a threatened, or a reasonably potential danger to the safety of employees, students, staff, the 
public, or public property. 5 ILCS 120/2 
 
Dr. Clarke moved and Mr. Wright seconded the motion.     
 
On roll call vote: 
 AYE    Clarke, Wright, Gough, Ritchey, Coe, Daniels 
 NAY:  none  Abstain:  none 
 Motion carried 
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At 9:58 pm, Mr. Gough moved to adjourn from the board meeting.  Mrs. Ritchey seconded the motion.  
 
On roll call vote: 
 AYE:   Gough, Ritchey, Clarke, Wright, Coe, Daniels 
 NAY:  none  ABSTAIN:  none 
 Motion carried 

 
 
 
 
 
 
 

Jason Coe 
President, Board of Education 

 

Susan Daniels 
Secretary, Board of Education                   
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