
ESSER III Funds Use Plan 

Charleston CUSD#1 

 

The American Rescue Plan (ARP) Elementary and Secondary School Emergency Relief 
Grant (ESSER III) provides states and school districts help to safely re-open and sustain the 
safe operation of schools and address the impact of the COVID-19 pandemic on the nation’s 
students.  

The Charleston School District has developed a plan for the safe return to in-person 
instruction and continuity of services, which is available on our district website and was sent 
to all district families via district messaging systems.  

The initial plan for the use of ESSER III funds was developed through collaboration with 
representatives from the following stakeholders: district administration, building 
administration, facilities and maintenance, health care professionals, labor associations, and 
the technology department. A draft plan was presented to the Community 
Collaborative/School Opening Planning Team on July 15, 2021. This group consists of 
district and school administrators, School Board members, special education coordinator, 
general education and special education teachers, support staff, health care professionals, 
custodians, members of both labor associations, transportation and food service directors, 
local health department officials, parents, and students. This group provided input and 
several recommended changes to the plan for use of funds at that time. This group 
reviewed the ESSER III proposed Fall 2022 amendments on October 5, 2022 at which time 
they provided critical feedback. The district invited public input through social media and 
postings to our district website.  

The following ARP-ESSER III Funds Plan provides a summary of how CUSD#1 Charleston 
School District will allocate the $6,974,080 available. This use of funds plan has been 
revised based on a review of expended funds and a re-allocation of remaining funds based 
on priorities and needs for the 2022-2023 school year.  

1. The district will implement prevention and mitigation strategies that are, to the 
greatest extent practicable, in line with the most recent CDC guidance, in order to 
continuously and safely operate schools for in-person learning. 

• Supervisory paraprofessionals to support social distancing efforts in the 
morning, during dismissal, at recess and at lunchtime (for the 2021-22 
school year only) 

• Additional masks for students in school and on the bus, as needed and 
upon request for students, staff and parents. 

• Cafeteria tables for each school to provide additional seating for students, 
in order to adequately socially distance students while eating 

• Additional custodians are needed to support the more extensive cleaning 
and sanitizing required in each school.  

• Due to contact tracing and testing requirements, the district will use 
ESSER III funds to hire additional health care professionals and a clerical 
support staff to provide support for our existing health care professionals.  

https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1428732/2223_Reopening_Plan_July_20_b.pdf


2. The district will address the impact of lost instructional time through the 
implementation of evidence-based interventions, such as summer school and 
extended day programs. 

• Summer School licensed teachers, support staff, and administrative 
support for a 5-week summer school during Summer 2022 and Summer 
2023; 

• Extended Day tutoring: additional pay for staff to work with students 
before and/or after school to provide needed intervention/instruction 

• Credit recovery teacher and online program access for high school 
students to recover lost credits and get back on track for graduation; 

• Resources to support instruction, such as math textbook resources, math 
manipulatives, curriculum resources for ELA instruction and small group 
reading instruction, and learning management systems.  

• Additional elementary classroom teachers to reduce class size, which will 
provide teachers with the ability to focus on learning loss and 
differentiating instruction.  

3. The district will emphasize instructional intervention in the following additional 
ways:  

a. The district will focus on student groups most impacted by the pandemic, 
particularly students in special education and low-income students by adding 
and supplanting staff in the area of special education and intervention.  

b. The district will employ support staff and other educators to assist teachers 
with differentiation of instruction and to support reading and math 
intervention.  

c. The district will ensure that interventions implemented address the academic 
impact of lost instructional time, will respond to the academic, social, 
emotional, and mental health needs of all students, and particularly those 
students disproportionately impacted by the COVID-19 pandemic, including: 
students from low-income families, students of color, English learners, 
students experiencing homelessness, children and youth in foster care, and 
migratory students.  

4. ARP ESSER III funds will be used to identify, re-engage, and support students most 
likely to have experienced the impact of lost instructional time on student learning: 

• Increased art, physical education, and music in the elementary grades 
• Re-engaging students in more hands-on learning in Grades 7-12, by 

enhancing Career and Technical Education (CTE) courses and programs; 
addition of CTE teachers, curriculum resources, and materials to support new 
courses and opportunities for re-engagement 

• Online resources to support instruction in science and social sciences for 
students in Grades K-6 

5. The district will implement an equitable and inclusive return to in-person instruction. 
All inclusive return to in-person instruction includes, but not limited to, establishing 
policies and practices that avoid the over-use of exclusionary discipline measures 
(including in- and out-of-school suspensions) and creating a positive and supportive 
learning environment for all students. Safe return plan is linked here.  

https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/1428732/2223_Reopening_Plan_July_20_b.pdf


6. The district will use a portion of the ARP ESSER III funds to meet students’ social, 
emotional, and academic needs through evidence-based interventions. 

• Add an additional social worker at Charleston High School to provide needed 
mental health support 

• Provide additional resources for school social workers and counselors in their 
work to support students social/emotional needs including social, emotional 
programs and online resources for students; 

• Support the efforts to consistently implement the Leader in Me program, by 
maintaining school and district membership and providing student materials 

7. The district will maximize in-person instructional time through the consistent 
implementation of research-based best practices in all PK-12 classrooms. Teachers 
will be supported with this work in the following ways: 

• Instructional coaches to provide on-site, personalized professional 
development 

• Professional development on Competency Based Education 
• Research based materials to support instruction in the area of English 

Language Arts and Mathematics 
• Online resources to support personalized learning for students 
• Assessment resources to gain real-time, diagnostic student data 

8. The district will repair and upgrade projects to improve air quality in school, by 
replacing HVAC units in several schools, where needs are the greatest. Charleston 
High School has the greatest need at this time, particularly in one section of the 
building where there are temporary walls and aged carpeting and lights.  When 
replacing HVAC units in that wing, it will lead to a need for a new roof, which will lead 
to the removal of the temporary walls. Due to the great need in the “400-wing” of 
Charleston High School, we are requesting the use of ESSER III funds to partially 
fund this renovation project.  

 

The district has engaged in meaningful consultation with each of the following to the extent 
present in or served by the LEA: tribes, civil rights organizations, and stakeholders 
representing the interests of children with disabilities, English learners, children 
experiencing homelessness, children and youth in foster care, and migratory students. The 
district engaged in this meaningful consultation by representing relevant stakeholders on 
the Community Collaborative/School Opening Planning Team. By posting our plan to our 
district website and publicly advertising the location of this plan, we have invited and 
encouraged feedback from the community and essential perspectives. The administrator 
who oversees the grant writing process is also the administrator who oversees student 
services such as: special education, English learners and is the district homeless liaison. This 
provides an important perspective when planning for necessary resources.  


