Slate Valley

Reorganization Plan
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Productive Members
of a Global Society

Family/
Community

MISSION
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Standards be College & Career Ready

Challenging & Engaging Learning
Environments

Inquiry, Research, Communication, &
Collaboration

Personalized Opportunities

Critical Thinking Skills

VISION
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Authentic O Individualized
O O

SLATEVALLEYUNIFIED.ORG

Develop Skills & Talents to

Timeline

5/10/21
October 2018- District Reorganization Committee
Convened

March 2020- Failed Bond Vote

December 2020- Vote to Realign Benson- K-6 for
Fall of 2021

May 2021- Vote to Realign Elementary Schools
and High School (Creation of District Middle
School for Fall 2022)

March 2022- Vote by Castleton voters only to
consider closing CVS

May 2022- Future decision on remaining schools
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Fall of 2021:

/th graders:

e 1 will attend Orwell Village School
e 1 will attend Fair Haven Grade School

8th graders:

e 1 will attend Orwell Village School
e 5 will attend Fair Haven Grade School
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A larger, more diverse cohort of
students

Flexible grouping and interdisciplinary
teaming with students for two years.

Explore multi age instructional groups
within the structure of a 7&8

Opportunity to see participation in
extracurricular activities that do not
exist currently

Breadth of programming- e.g. college VA,
and career preparedness, digital arts, ;7"
visual and performing arts, Languages - :
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Design Outcomes:

Design Interdisciplinary Middle Level Learning Experiences created during
phase one of district planning for a district middle school.

Incorporate details for how the Interdisciplinary, Middle Level Learning
Experience can work towards solutions for community needs that align with
existing standards-based curriculum.

Incorporate details for how the Interdisciplinary, Middle Level Learning
Experience will meet the needs of the whole middle school student from a
learning and development perspective.

Share a prototype of the Interdisciplinary, Middle Level Learning Experience
plan with an authentic stakeholder for feedback, reflection, and improvement.
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Deb E-H, Abby W., Will D., Katherine S., Tara B., Kim E., Archie C., Michelle E., Annie C. fv
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247 SF

ART ROOM
1300 SF
OFFICE ST.
176 SF 73 SF |l

CLASSROOM :]

LIBRARY
1521 SF




OFFICE
177 SF

OFFICE
109 SF

OFFICE
89 SF

OFFICE OFFICE
137 SF 139 SF
OFFICE
GUIDANCE = 94SF
488 SF 2
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STORAGE
175 SF

MULTIPURPOSE
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FACS
1219 SF
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Slate Valley Middle School Project Funding

Estimated Project Cost at this time $2,344,000

Where will the funds come from?

Capital Project Fund - currently available for FHU projects $1,144,000
FY22 General Fund budget - budget approved March 2021 $600,000
FY23 General Fund budget - budget to be approved March 2022 $600,000
<t V“((

It is anticipated that approximately $170,000 in building operation costs for of CVS and 5 <
$1,000,000 in personnel costs will be saved by moving 7th and 8th graders to FHU.
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September-January

February/March

April

May

June

Transition Planning
amongst administrators.

Elementary and Middle
School Committees at
Work to prepare for 2022

PreK-12 administrators &
educators schedule
Parent/Student
Connections Meetings

January 28, 2022
Communication
Summary and Updates

Meetings scheduled for
each School for
information sharing and
questions.

Information about teaching
and learning shared by
educators-Elementary &
Middle Schools.

Design Team and Students
working on Interactive
Activities to welcome 7th &
8th Graders.

Elementary and FHMS
community meeting to
share information and
address questions

March 28, 2022
Communication
Summary and Updates

School Counselors meet
with 6th & 7th grade
educators to support
students’ individual needs
for transition.

Elementary & FHMS
community meeting to
share information and
address questions.

April 29, 2022
Communication
Summary and Updates

Special Educators meet
with Elementary Case
Managers and students
to support transition.

Elementary & FHMS
community meeting to
share information and
address questions.

May 27, 2022
Communication
Summary and Updates

“Move Up Morning”
Students will be invited to
FHMS to meet their Core
Teachers and Grade Level
Classmates

June 24, 2022
Communication
Summary and Updates

Middle School Transition
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Timeline:

June 2021- Begin discussion with Leadership Team
and School Board on Elementary Reconfiguration

August 2021-April 2022- Discussion with

Stakeholder groups on Elementary School
Reconfiguration

May 2022- Board Decision on Elementary School
Reconfiguration for Fall of 2023
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