A Board of Education Introduction
Professional Learning and Teacher Evaluation Plan
&
CSDE Educator Evaluation Flexibilities
2020-2021

Our Revised Plan
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C.G.S. 10-148(a) Required Professional Development Programs
(2013)
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The Approval Process
“This letter serves as the Connecticut
State Department of Education’s
(CSDE) approval of an amendment to
your district’s Educator Evaluation and
Support plan speciﬁc to the Reviews of
Practice and the use of the Common
Core of Teacher (CCT) Rubric for
Eﬀective Teaching/Service Delivery
2017. Please note that upon receiving
CSDE approval, state statute requires
the amended plan be adopted by your
local or regional board of education
prior to implementation.”
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This revised MPS PL/TEPE Plan has been approved and adopted by the
Superintendent of Schools and the Professional Development and Evaluation
Committee (PDEC). (October 2020)
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Coherence
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Intentional “Engineering”
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Intentional “Engineering”
“Fostering a culture that encourages educators to stretch and grow, empowers
them with agency and puts our working relationships at the heart of it.
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Connecticut State Department of Education
Definition of Professional Learning

High-quality professional learning is a process that ensures all
educators have equitable access, throughout their career
continuum, to relevant individual and collaborative opportunities
to enhance their practice so that all students advance towards
positive academic and non-academic outcomes.
Must apply to all certified employees and can
extend to all school and district staff.
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Vision and Purpose PL/TEPE Process

Professional Learning and Teacher Eﬀectiveness and Performance Evaluation Plan (PL/TEPE)

The Milford Public Schools Professional Development and Evaluation
Committee (PDEC) engages in ongoing collaborative and reflective
processes to implement the innovative and systemic Professional
Learning and Teacher Eﬀectiveness and Performance Evaluation Plan
(PL/TEPE). The PDEC works to engineer a professional learning system that
aims to encourage educators within our district to stretch themselves
professionally, build relationships, take risks, and improve their practice.
This plan is intended to be responsive to adult learner needs and interests
in order to transform teaching and learning practices, to foster
relationships and to provide support. The PL/TEPE plan helps foster a
culture of professional learning that expands possibilities, creates
opportunities, and ultimately promotes the growth of adult and student
learners.
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Vision and Purpose PL/TEPE Process

Professional Learning and Teacher Eﬀectiveness and Performance Evaluation Plan (PL/TEPE)

The Milford Public Schools Professional Development and Evaluation
Committee (PDEC) engages in ongoing collaborative and reflective
processes to implement the innovative and systemic Professional
Learning and Teacher Effectiveness and Performance Evaluation Plan
(PL/TEPE). The PDEC works to engineer a profess stretch themselves
professionally, build relationships, take risks, and improve their
practice. This plan is intended to be responsive to adult learner needs
and interests in order to transform teaching and learning practices, to
foster relationships and to provide support. The PL/TEPE plan helps
foster a culture of professional learning that expands possibilities,
creates opportunities, and ultimately promotes the growth of adult and
student learners.
13

Teacher Evaluation Components

Teacher Evaluation Process:
Setting, Planning and Monitoring Goals

❖ Orientation Process

❖ Teacher Reflection and Goal Setting

❖ Goal-setting Conference
❖ Mid-year Goal Conference
❖ End of Year Goal Conference

Rebalancing the Plan
Professional learning is at the heart of the plan and is the priority
Goal forms have been reduced and redesigned to align goal and
professional learning to optimize impact for learning
The redesigned Review of Practice (ROP) will streamline
professional learning
The plan features increased opportunity for collaboration
The plan creates increased clarity and consistency in process

CT Framework for Teacher Evaluation
& Support
SEED Rubrics 2017
CCT Rubric for Effective Teaching

CCT Rubric for Effective Service Delivery

Domain 1: Classroom Environment,
Student Engagement and Commitment
to Learning

Domain 1: Classroom
Environment, Student Engagement
and Commitment to Learning

Domain 2: Planning for Active Learning

Domain 2: Planning for Active
Learning

Domain 3: Instruction for Active
Learning
Domain 4: Professional Responsibilities
and Teacher Leadership

Domain 3: Service Delivery
Domain 4: Professional
Responsibilities and Teacher
Leadership

Support and Development
Professional Learning Opportunities/Examples
▪

Targeted professional learning

▪

External learning opportunities

▪

Differentiated career pathway

▪

Coaching

▪

Assisting peers

▪

Leading PLCs

▪

Leading data teams

Review of Practice
●

The intent of including a Review of Practice (ROP) within the evaluation process is to
give teachers a greater role in designing and engaging in professional learning that
directly impacts their own professional growth.

●

The ROP provides teachers with an opportunity to reflect on a chosen facet of their
professional practice; culminating in a reflection meeting with their administrator where
they receive comprehensive feedback based on indicators within the appropriate CCT
rubric. The emphasis of an ROP is on the reflection of what was learned.

●

The goal of the feedback is to help teachers grow as educators and become more
effective with each and every one of their students.

CSDE Flexibilities & Waiver
(August 2020)

“These ﬂexibilities reﬂect the critical importance of the social and emotional
learning and well-being of students and educators during the upcoming
academic year, while maintaining meaningful feedback and substantive
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evaluation of educators and administrators.” ~Dr. Miguel Cardona

CSDE Flexibilities for 2020-2021
This year will continue to offer opportunities to
reimagine educator evaluation
3 main areas of change for 2020-2021
● 3 areas of focus for goal development
● Shift in the number and type of
observations
● Removal of final ratings
(*waiver of summative ratings)

CSDE Flexibilities & Waiver
Teacher Evaluation Process: Parent Feedback

Stakeholder Feedback
Justification: Engaging with families continues to be essential in
supporting the overall success of students in school. As families have had
to adjust to remote learning for students from home, caring for family
members while working from home and/or ensuring child care while
working outside of the home, and addressing the impacts on health,
safety, financial and food security, the CSDE is committed to supporting
educators in their support of and engagement with the families of our
students.
It is recommended that educators prioritize the focus on implementing
strategies for ongoing communication and engagement with families.

Streamlining Our Professional Learning System
Frontline
Employee Evaluation Management System (EEM)

Goal of PL/TEPE Process
The primary goal of the PL/TEPE process is to strengthen individual
and collective teacher practices in order to improve student growth.

“The collaborative nature of the development process
for the PL/TEPE plan demonstrates our collective
belief in the power of and need for collaborative
practice among professional educators for moving a
district forward.”

