
 
 
 
January 13, 2020 
 
 
 
Dear Members of the Board of Education:  
 
I am excited to share with you the proposed 2020-2021 Milford Public Schools budget.  This budget demonstrates efforts to better attain the 
Vision of the Learner (VoL) through High Quality Instruction (HQI) with a focus on relationships with and among students and staff.  The 
planning represented in this budget does two things:  1-builds upon successful programming already in place in our district; and 2-changes 
programming in order to better respond to the needs of our students and staff.  This budget boldly takes steps toward dreaming for our 
students as we prepare them for a changing and, often times, unpredictable future.   
 
The proposed 2020-2021 budget of $98,472,780 reflects a 3.57% increase over last year’s adopted budget. This budget advocates for 
the educational needs of our students, and continues to move our school district forward with essential program improvements yet is 
mindful of economic conditions facing our community.  Preparing a budget that takes all these factors into consideration is a challenging 
task and I’d like to thank our leadership team and members of the business department for their role in its development.   
 
Before we consider program improvements and savings, I’d like to bring your attention to four factors related to this proposed budget:   
 

1. Our greatest investment for the betterment of our students is in the people we hire.  Therefore, it is no surprise that 77.3% of the 
total budget is made up of salaries and benefits.  While there is a net reduction of 7.2 FTE positions, overall salary accounts 
increased due to contractual obligations and inclusion of new positions.  Wherever possible, we repurposed vacant positions to help 
fill needs that arose in other schools/areas, therefore, diminishing the need to add positions in some cases, e.g., World Language.   
 

2. A major driver of this proposed budget can be found in the 11.27% increase in health insurance costs for retirees.  Health 
insurance for retirees is contractually obligated and the increased cost is based on actual experience and the increasing number of 
retirees who are covered. Other districts across the state are experiencing similar increases. We will continue to work with our 
insurer, Anthem, and the City’s health insurance consultants to identify ways of controlling these large increases.  In this budget, 



however, the total benefits category has increased by $347,000 which accounts for more than 10% of the total proposed budget 
increase.  
 

3. This budget includes the first year of a multi-year effort to raise wages for some hourly employees to keep pace with recent state 
legislation to increase the minimum wage.  Specifically, wage increases for the greeters, para substitutes, cafeteria aides, and various 
other part-time hourly staff, represent this first year effort.   

 
4. There is an increase from $90 to $95 for daily classroom substitutes rates.  This is being done in an effort to attract a larger and 

stronger pool of substitutes, as well as, to better be in alignment with surrounding school districts.  It also helps us to keep pace with 
the state minimum wage increases.  

 
System Improvements  
 
The primary focus of the proposed 2020-2021 budget includes the continuous improvement of the educational system for all children in 
Milford.  Below are a few highlights.  
 

● The expansion of High Quality Instruction is central to continued improvement in teaching and learning.  Therefore, we are 
proposing exponentially growing this opportunity for all teachers in Milford.  We hope to offer this professional learning across 
three weeks (as compared to the one week held during the summer of 2019) and in other subject areas and across age groups in June 
2020.   

 
● Elementary class guidelines have been changed in this budget.  Kindergarten - grade 2 remains the same at up to 20 students but 

grades 3-5 is changed from up to 25 students to up to 23 students.   
 

● World Language instruction will be expanded to include PreK and 2nd grade, making our elementary program now PreK 
through 2nd grades.   In the area of World Language, we will also ensure the offering of French at all three of our middle 
schools.   
 

● Science will be a key focus of the 2020-2021 school year.  With a newly revised curriculum, we will add science labs to each of 
our eight elementary schools.  The elementary science labs will be staffed with science teachers and will feature lab furniture and 
equipment as well as updated technology to enhance science instruction.  Additionally, we will upgrade the lab furniture, 
equipment and technology at the high school level.   
 

● With an anticipated review of PreK and Kindergarten practices in the winter of 2020, this budget supports a move toward a more 
play-based primary experience in these grades.  Plans include revisiting learning centers to better align with student interests, as 



well as the revised curriculum to focus on promoting developmentally appropriate learning experiences that support the 
development of executive function through purposeful play.  Flexible furniture is also being planned for Kindergarten rooms.   
 

● Our work in Social Emotional Learning (SEL) will continue with the installment of the Wingman Program which is being 
piloted in 2019-2020.  In each of our elementary and middle schools, the Wingman program will allow for student-led learning 
designed to embed lasting positive qualities in participants, building stronger and more resilient communities.   
 

● We will continue upgrades in technology by investing in: 
○ Elementary:  

■ Coding robots  
■ Green screens  
■ Chromebook classroom sets for grade 2 
■ Interactive touch devices for grades Kindergarten and grade 1 

○ Middle:  
■ Video production equipment at East Shore Middle School 

○ High:  
■ Cameras and camcorders for journalism, art and business classes  
■ STEM robotics kits 
■ Automotive diagnostic scanners 

○ District: 
■ Interactive display panels for some Art and Music rooms  

 
● To best support student and classroom use of changing technologies in our schools, we will be eliminating the media aide positions 

and creating a new position known as instructional technology support technician.  We will move from having 15 media aides to 
8 technician positions shared across the 14 schools.     

 
● With a newly updated curriculum revision calendar, there will be a lot of work done in the following areas:   

○ PK-2 Reading and Writing 
○ PK-2 World Language 
○ 3-5   Mathematics 
○ 6-12 School Counseling 
○ 9-12 Health 
○ 9-12 Physical Education 
○ 9-12 Social Emotional 
○ PK-12 Science  
○ PK-12 Music 

 



○ PK-12 Art 
○ PK-12 Library/Media 

 
● For the Music department we have plans to expand and replace music instruments, band uniforms, and seating furniture.   

 
● School libraries will remain partially open during the summer at three elementary schools in 2020 - Meadowside, JFK and Pumpkin 

Delight.   
 

● To better support our families, we are proposing the addition of a Community Connections Center (CCC).  With the start of one 
this year at Pumpkin Delight, we are finding that more families need support and a place to access information and resources.  We 
propose the addition of a CCC at another elementary school closer to the center of town or further East.   
 

● The Academy will be adding an Arts & Media Technology Maker Space to expand students’ access to hands-on learning.  
Additionally, at The Academy, we plan to renovate the school counseling room with flexible furniture to create a more inviting and 
welcoming space.   
 

● There will be a few facilities projects at Foran as proposed in this budget.  The renovation of the school library will likely be done 
in two phases.  As with Jonathan Law’s library, we plan to make it a more 21st century learning space to better meet student 
learning needs.  Additionally, we will be adding a “Zen Den” to Foran’s school building.  By transforming a current space, we hope 
to enable students to engage in emotional regulation activities and opportunities.  Lastly, we will renovate the learning center 
into a space that is accessible and allows students to be more collaborative in receiving additional help, as well as, providing one 
another with support.   
 

● In the area of fitness, many projects are supported in this budget.  The full renovation of the fitness rooms at Foran and East 
Shore Middle are proposed.  The replacement of cardio equipment is also proposed for East Shore Middle School.  It is also 
time to start replacing the climbing walls at the elementary schools.  We will start this project with the first replacement at Live 
Oaks Elementary in the 2020-2021 school year.   
 

● In order to provide for more efficient processes for our staff, we will move away from two separate platforms and provide more 
employee services under one umbrella by using Frontline as an online solution for Human Resources in the areas of: applications, 
substitutes, professional learning, and teacher evaluation.   
 

 
 
 
 



Savings      

  
The aforementioned improvements are offset by savings found throughout the system.  Below is a summary of the major areas of savings 

and reductions.    
 

Staff Reductions 

● 7.20 FTE Net staff positions       $ (214,173)     
 Other Reductions 

● Worker’s Compensation Insurance     $ (  50,202) 
● Contracted Services         $ (  46,625) 
● Utilities        $ (  89,647) 

● Gasoline          $ (  32,125) 
● Other Support (Liability/Prop. Insurance, Postage, etc.)  $ (  35,645) 

 

  

The proposed 2020-2021 budget supports plans to continue the growth of our educational system.  I appreciate the support our school 

district has received from the Board of Education, Board of Finance, and Board of Aldermen.  I look forward to continuing our partnership 

for the good of the young people of Milford.    

 

 

Sincerely, 

 

 

 

 

 

 

 

 

Anna M. Cutaia, Ed.D. 

Superintendent of Schools 
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