
 

 

 

 

 

Dear Municipal Leaders and Fellow Milford Citizens:   

 

Our small city with a big heart has been recognized in recent months as being a desirable community in which to live, visit and work. 

It has been said Milford is undergoing a renaissance, of sorts. Similarly, Milford Public Schools is at a crossroads, with an opportunity 

to grow from a good school system to an exceptional one.  

 

After several years of relatively austere budgets, we are at a point when crucial steps must be taken to transform the district and realize 

the possibilities that lay before us. For our graduates to be successful, in whatever they choose to do, they must leave us with a high 

degree of digital literacy and the ability to collaborate, problem solve and think critically in a society that is ever-changing.  It is with 

these thoughts in mind that I transmit to you the Board of Education’s Recommended Budget for 2020-2021. 

 

As always, our budget process is a collaboration between the Superintendent, her staff and the Board. In reviewing the proposed 

funding, we took into account the Budget Priorities and Assumptions we annually agree on, our District Priorities and Goals, our 

commitment to the Vision of the Leaner and our model of High Quality Instruction as well as our vision statement: Milford Public 

Schools will be a progressive school district in which students are prepared to achieve at their highest level, surrounded by an 

engaged community that is proud of its education system. We also considered the Leadership Profile that was developed, with the 

community’s input, during the selection of our new superintendent. This profile told us our stakeholders are committed, thoughtful 

and engaged in our community and care deeply about our young people and their learning. It also indicated a desire that the person 

chosen be familiar with contemporary educational issues, be an innovative, strategic and creative thinker who can develop a vision 

for the future of the district and have the ability to "manage the changes that are likely to become part of the educational landscape 

going forward."  

 

We believe this budget represents the needs of Milford Public Schools, today, and the desire of our community to see a district that is 

forward thinking and aligned with 21st century learning expectations. After all, a crossroads is about change. We intend to invest in 

some bold initiatives that will promote modern, day to day student experiences that are relevant, engaging and developmentally 

appropriate. With the funding you provided this year, we were able to offer elementary world language, for the first time, to 



 

 

kindergarten and grade one. In the coming year, we hope to expand this popular program into pre-kindergarten and grade two. We will 

continue to invest in more cost-efficient cutting-edge technology and hope to continue a pilot program, also begun this year, to replace 

worn and antiquated furniture with flexible seating options. It is imperative that we align our pre-kindergarten to grade twelve science 

curricula with the Next Generation Science Standards and its emphasis on increasing the sophistication of student thinking. To 

effectively carry out this district-wide paradigm shift in teaching and learning, we must transform our elementary science program to 

include dedicated space and more targeted instruction. 

 

Other initiatives in this budget request continue to support core instructional programs and high-quality instructional practices while 

also promoting the wellness and social-emotional growth of students and staff. Professional development and investment in quality 

instructional resources that will have a high impact on student learning are a priority. 

 

We deeply appreciate the generous support we have received from city leaders and the community in past years and remain committed 

to wisely utilizing the funds you entrust us with. In fact, we did reduce the Superintendent’s recommendation by over $400,000. We 

recognize we are asking for more than we have in recent years and do not make our request lightly. But we are firm in our belief. We 

are at a crossroads and must make these investments if we are to continue to remain a competitive and desirable school district. With 

your support this year, we accomplished more than we imagined possible. But there is still much to do. The decisions we make 

today will have far-reaching significance for our young people for many years to come. These investments will be a game-changer for 

our school system, our teachers and learners, and our community. 

 

In closing, I encourage you to carefully review Dr. Cutaia’s message, the Executive Summary, and the Frequently Asked Questions 

(FAQ – found in the Appendix Section), which offer greater detail to the points I have highlighted herein. Please seek answers, from 

me or Dr. Cutaia, to any questions that arise. Thank you for your attention to, and your consideration of, our requests. 

 

Sincerely, 

 

 

 

Susan Glennon 

Chair, Milford Board of Education 


