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2021-2022 Proposed Budget

$44.871.539

* Property Tax Levy Limit — 1.49%

* Projected Tax Levy Increase — 1.48%

* Projected Tax Levy - $40,325,730

e Tax Levy UNDER the Levy Limit - $5,236

* Budget to Budget Increase — 1.22% or $539,116

The proposed budget is under the Tax Levy Cap
for the 10th straight year while preserving all
programs, extracurricular activities, and athletics. It
also includes funding for a full day Pre-K program,
and the continued investment 1n instructional
technology, and equipment.
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Property Tax Cap 2022 2021 2020 2019 2018 2017 2016 2015 2014 2013

Tax Levy Limit (Cap) before Exclusions
Tax Levy Prior Year 39,737,613| 38,687,974| 37,561,140| 36,288,769| 35,065,000| 34,050,000| 33,223,918| 32,739,375| 31,546,719] 30,945,209
Prior Year Reserve Offset 0 0 0 0 0 0 0 [0} 0 0
Reserve Amount 0 [0} 0 0 [0} 0 0 [0} 0 0
Tax Base Growth Factor 1.0103 1.0155 1.0209 1.0263 1.0249 1.0224 1.0166 1.0091 1.0086 1.008
PILOTS Receivable Prior Year 160,140 157,000 150,000 150,000 140,000 140,000 152,159 152,159 152,159 152,159
Tort/Judgment Exclusion Prior Year 0 (0] (0] 0 (0] (0] 0 (0] (0] 0
Capital Tax Levy for Prior Year 1,971,966| 2,056,674 1,812,485| 2,014,574| 1,952,191| 1,664,979| 1,905,683 2,160,842 2,152,545| 2,251,120
Allowable Levy Growth Factor 1.0123 1.0181 1.02 1.02 1.0126 1.0012 1.0162 1.0146 1.02 1.02
PILOTS Receivable Current Year 160,000 160,140 157,000 150,000 150,000 140,000 140,000 152,159 152,159 152,159
Available Carryover from Prior Year 0 [0} 0 0 [0} 0 0 [0} 0 0
Total Levy Limit before Exclusions 38,646,606| 37,904,546| 37,260,356| 35,936,161| 34,405,914| 33,187,686| 32,400,666 31,329,479| 30,261,828| 29,523,527
Exclusions
Tax levy necessary for expenditures
resulting from tort orders/judgments 0 [0} 0 0 0 0 0 [0} 0 0
over 5% Prior Year Tax Levy
Capital Tax Levy for Current Year 1,684,360| 1,971,966| 2,056,674| 1,812,485| 2,014,574| 1,952,191| 1,664,979 1,905,683 2,160,842| 2,051,835
Tax levy for pension contribution
expense

TRS 0 0 0 0 0 0 0 0 403,746 0

ERS 0 ] 0 0 0 0 0 0 0 15,822
Total Exclusions 1,684,360| 1,971,966| 2,056,674| 1,812,485| 2,014,574| 1,952,191| 1,664,979 1,905,683| 2,564,588| 2,067,657
Total Tax Levy Limit, Adjusted for 40,330,966/ 39,876,512| 39,317,030| 37,748,646/ 36,420,488| 35,139,877| 34,065,645| 33,235,162| 32,826,416/ 31,591,184
Transfers Plus Exclusions
Reserve Amount Used to Reduce

(0} (0] 0} (0} (0] 0} (0} (0] 0} O

Current Year Levy
Proposed Levy for Current Year, Net of
Reserve 40,325,730| 39,737,613| 38,687,974| 37,561,140( 36,288,769| 35,065,000| 34,050,000| 33,223,918| 32,739,375| 31,546,719
Total Tax Levy Limit Adjusted for
Transfers Plus Exclusions compared to 1.50% 3.10% 4.70% 4.00% 3.90% 3.20% 2.50% 1.50% 4.10% 2.10%
the Prior Year Tax Levy
Difference between Tax Levy Limit Plus
Exclusions and Current Year Proposed 5,236 138,899 629,056 187,506 131,719 74,877 15,645 11,244 87,041 44,465
Levy
Planning to Override the Cap No No No No No No No No No No
Actual Tax Levy Increase $ 588,117| 1,049,639 1,126,834| 1,272,371| 1,223,769| 1,015,000 826,082 484,543| 1,192,656 601,510
Actual Tax Levy Increase % 1.48% 2.71% 3.00% 3.51% 3.49% 2.98% 2.49% 1.48% 3.78% 1.94%




Historical Property Tax Cap Limits

Number Year Property Tax Cap| Property Taxes | Difference in | Levy | Actual | Difference
Levy Limit Actually Levied Levy Limit |Increase| in Rate
1 2012-2013| $ 31,591,184 | S 31,546,719 ($44,465)| 2.10%| 1.94% -0.16%
2 2013-2014| $ 32,826,416 | S 32,739,375 ($87,041)| 4.10%| 3.78% -0.32%
3 2014-2015| $ 33,235,162 | $ 33,223,918 ($11,244)| 1.50%| 1.48% -0.02%
4 2015-2016| $ 34,065,645 | S 34,050,000 ($15,645)| 2.50%| 2.49% -0.01%
5 2016-2017| $ 35,139,877 | $ 35,065,000 ($74,877)| 3.20%| 2.98% -0.22%
6 2017-2018| $ 36,420,488 | $ 36,288,769 ($131,719)| 3.90%| 3.49% -0.41%
7 2018-2019| $ 37,748,646 | $ 37,561,140 ($187,506)| 4.00%| 3.51% -0.49%
8 2019-2020| $ 39,317,030 | $ 38,687,974 ($629,056)| 4.70%| 3.00% -1.70%
9 2020-2021( $ 39,876,512 | $ 39,737,613 ($138,899)| 3.10%| 2.71% -0.39%
10 |[2021-2022( $ 40,330,966 | S 40,325,730 ($5,236)| 1.49%| 1.48% -0.01%
10 Year Total: | S (1,325,688)




REVENUES AND OTHER FINANCING SOURCES

2020/2021 2021/2022 Change
PROPOSED o
BUDGET BUDGET $ Yo

SUMMARY OF STATE AID
Foundation Aid $1,031,032 $1,314,565 $283,533 27.50%
BOCES Aid $157,847 $187,713 $29,866 18.92%
Transportation Aid $51,979 $77,572 $25,593 49.24%
Software, Library, and Textbook Aid $60,781 $76,480 $15,699 25.83%
Public High Cost Aid $1,610 $9,701 $8,091 502.55%
Private Excess Cost Aid $5,926 $7.,411 $1,485 25.06%
Building Aid $10,192 $11,392 $1.200 11.77%
High Tax Aid $165,430 $165,430 $0 0.00%
Total State Aid: $1,484,797 $1.850,264 $365,467 24.61%
Payments in Lieu of Taxes (PILOTS) $160,140 $160,000 ($140) -0.09%
Student Fees (Driver's Education) $24,500 $24,500 $0 0.00%
Non-Resident Tuition $821,945 $1,000,000 $178,055 21.66%
Charges for Shared Services / Facilities Usage $435.,645 $450,000 $14,355 3.30%
Grants, Interest, Miscellaneous Revenue $76,000 $80,000 $4,000 5.26%
Total Revenues Before Tax Levy and Applied Fund Balance: $3,003,027 $3,564,764 $561.,737 18.71%
General Fund Tax Levy: $39,737,613 $40,325,730 $588.,117 1.48%
Appropriated Fund Balance: $1,591,783 $981,045 ($610,738) -38.37%
TOTAL BUDGET: $44,332,423 $44,871,539 $539,116 1.22%




2021-2022 Projected Impact

1.48% Tax Levy Increase

Town of Southampton Actual and Projected Change in Tax Rate per 1,000 and Tax Levy

Market or | Rate Per School
Taxable . . Dollar |Percent . Annual | Annual
Equalization| Full Value | $1000 . . Tax in Monthly
Town Of Southampton Assessed . Ain Ain Dollar A |Percent A
Rate Home in |Assessed Real . . Impact
Value . Rate Rate in Taxes | in Taxes
District Value Dollars
2020/2021 Actual Median| $874,800 100.00%| $874 800 4 4643 $3,905.37
2021/2022 Projected Median| $874,800 100.00%| $874,800 4.5304 | $0.07 1.48%|$3,963.17 $57.80 1.48%| $4.82
2020/2021 Actual $500,000{ $500,000 100.00%| $500,000 4 4643 $2 23215
2021/2022| Projected $500,000) $500,000 100.00%| $500,000 4.5304 | $0.07 1.48%|$2,265.19 $33.04 1.48%| $2.75
2020/2021 Actual $1,000,000{$1,000,000 100.00%] $1,000,000 4 4643 $4 464 30
2021/2022 | Projected §1,000,000| $1,000,000 100.00%| $1,000,000 4.5304 | $0.07 1.48%| $4,530.37 $66.07 1.48%| $5.51
Town of East Hampton Actual and Projected Change in Tax Rate per 1,000 and Tax Levy
Taxable . Market or | Rate Per Dollar |Percent Sch?nl Annual Annual
Equalization| Full Value | $1000 . . Tax in Monthly
Town Of East Hampten Assessed . Ain Ain Dellar A |Percent A
Rate Home in |Assessed Real . . Impact
Value .. Rate Rate in Taxes | in Taxes
District Value Dollars
2020/2021 Actual Median $5,250 0.58%| $905172 | 769.7096 $4 04098
2021/2022 Projected Median $5,250 0.58%| $905,172 | 781.0870 | $11.38 1.48%| $4,100.71 $59.73 1.48%| $4.98
2020/2021 Actual $500,000 $2.900 0.58%| $500,000 | 769.7096 $2 23216
2021/2022| Projected $500,000 $2,900 0.58%| $500,000 | 781.0870 | $11.38 1.48%|$2,265.15 $32.99 1.48%| $2.75
2020/2021 Actual 1,000,000 $5,800 0.58%|$1,000,000 | 769.7096 $4 464 32
2021/2022 | Projected $1,000,000 $5,800 0.58%|$1,000,000 | 781.0870 | $11.38 1.48%| $4,530.30 $65.99 1.48%| $5.50

This projection assumes no changes in Assessed Values and Equalization Rates from the current
school year.




2021-2022 Proposed Budget by Function

% of 2020- 21
Function or Department 2021-22 :?j:o-szi 2020 - 21 $ Dollar |% Percent| Projected 2019-20 2018-19
Proposed Budget Budget Change Change | Expenditures | Expenditures | Expenditures
Budget @May 7, 2021
2000 - 2999 INSTRUCTION 54.42%| $24,420,743.00 |$24,287,173.00 | $133,570.00 0.550% | $21,232,028.69 | $21,361,793.70 | $21,246,135.40
9000 - 9099 EMPLOYEE BENEFITS 24.77%| $11,114,154.00 |$10,660,610.00 | $453,544.00 4.254% | $7,436,390.45 | $9,272,589.56 | $9,439,553.18
1000 - 1999 GENERAL SUPPORT 12.32%| $5,529,708.00 | $5,379,059.00 | $150,649.00 | 2.801% | $5,454,414.24 | $6,830,442.33 | $5,166,001.42
9900 - 9999 INTERFUND TRANSFERS 4.15%| $1,861,432.00 | $1,989,821.00 |(5128,389.00) (6.452%) | $1,905,778.00 | $2,401,347.16 | $2,448,907.50
5000 - 5999 TRANSPORTATION 3.78%| $1,695,502.00 | $1,629,588.00 | $65,914.00 | 4.045% | $1,161,331.48 | $1,277,466.22 | $1,523,172.89
9700 - 9799 DEBT SERVICE 0.56%|  $250,000.00 $386,172.00 |(5136,172.00)( (35.262%) $66,991.72 $573,407.94 $409,716.17
Grand Totals:| 100.00%| $44,871,539.00 |$44,332,423.00 | $539,116.00 | 1.216% |$37,256,934.58 | $41,717,046.91 | $40,233,486.56

2021-2022 Proposed Budget by Object

% of Total 202132 2020 - 21
Object or Type of Expense 2021-22 Proposed 2020 - 21 S Dollar |% Percent Projected 2019 - 20 2018 -19
Proposed Budget Budget Change Change | Expenditures | Expenditures | Expenditures
Budget @May 7, 2021
1000 - 1999 PERSONAL SERVICES 54.26%| $24,349,162.00| $24,049,107.00| $300,055.00 1.23%| $21,787,260.60 | $21,768,524.13 | $21,489,051.19
8000 - 8999 EMPLOYEE BENEFITS 24.77%| $11,114,154.00| $10,660,610.00| $453,544.00 4.08%| $7,436,390.45 | $9,272,589.56 | $9,439,553.18
4000 - 4499 CONTRACTUAL 9.18%| $4,117,955.00| $4,031,025.00| $86,930.00 2.11%| $3,318,668.56 | $5,164,871.95 | $3,964,456.04
9000 - 9999 INTERFUND TRANSFERS 4.15%| $1,861,432.00[ $1,989,821.00|-5128,389.00 -6.90%| $1,905,778.00 | $2,401,347.16 | $2,448,907.50
4900 - 4999 BOCES SERVICES 2.92%| $1,312,220.00| $1,354,665.00| -542,445.00 -3.23%| $1,235,420.44 | $1,263,869.44 | $1,146,018.91
4700 - 4799 TUITION 1.59%| $715,000.00| $703,727.00| $11,273.00 1.58% $474,497 .64 $369,423.51 $323,035.45
4500 - 4599 MATERIAL & SUPPLIES 1.54%| $690,116.00] $685,836.00 $4,280.00 0.62% $648,874.49 $433,289.44 $500,311.95
2000 - 2999 EQUIPMENT 0.77%|  $346,800.00| $354,960.00| -58,160.00 -2.35% $308,128.28 $395,453.44 $448,008.33
7000 - 7999 DEBT SERVICE - INTEREST 0.56%| $250,000.00f $331,172.00| -$81,172.00| -32.47% $66,991.72 $518,407.94 $359,716.17
4800 - 4899 TEXTBOOKS 0.17% $75,250.00 $77,050.00{ -$1,800.00 -2.39% $54,362.27 $40,336.76 $35,588.71
4600 - 4699 COMPUTER SOFTWARE 0.09% $39,450.00 $39,450.00 $0.00 0.00% $20,562.13 $33,933.58 $28,839.13
6000 - 6999 DEBT SERVICE - PRINCIPAL 0.00% $0.00 $55,000.00| -$55,000.00| -100.00% $0.00 $55,000.00 $50,000.00
Grand Totals:| 100.00%| $44,871,539.00| $44,332,423.00| $539,116.00| 1.216% | $37,256,934.58 | $41,717,046.91 | $40,233,486.56
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PrESERVING PROGRAMS AND PLANNING FOR THE FUTURE
TAX LEVY REMAINS UNDER THE NEW YORK STATE CAP

The Zag Harbor Board of Edomtion
and administration are proud o present
a propoeed budper with the bowest rax
lewy imcrease in seven years while also
preserving all sudent programs, induding
extracarniculars amd athletics. Additionally,
the 2021-X1 proposed budger imdudes
funding for a fsll-day pre-K program at the
Sag Harbor Leaming Center and continues
the districts investment in instrocGonal
technology and equipment. The proposad
budpet of 544,871,539 @mies 2 1.72%
budpet-in-budget increase and a 1.48%
tax levy increase.

“Despite the wnique challenpes
preented o ous by the COWVIDL9
pandemic, we fet it was impomast thar
oar shisdemts continue i o the high-
quality educmion Sag Harbor = known
for and our commumity expeots,” said Jeff
Michols, Superiniendent of Schook. *We
worked with the Board to caft a budpes
that maimtzins our investmenmt im the
most important aspect of our educatonal
institurion — cur sadess. By expanding
our peekinderpanen program to full-time,
we will be able v bepinm thar isvesment
with Sag Harbers youngest learmens.”

Whars om the Ballor?

In addition 1o the propmed budpet,
the Board and administmation fonsed this
budpst season on long-term  planning.
Residenis will cast hallots on the proposad
budpes pliss theee additional propositions
and for two members of the Board of
Educmion.

Proposition Mo. 2: Esmablishment of a
Capital Reserve Fand

If approved, Proposition Mo, I would
authorize the Board of Edummion w
estabfish @ Capital Reserve Fund o
prowide necessary Sewibility in planming

and funding Ffoiure opial  projeos,
improvements, remivations, airmations and
oonsrocrion. These projects are idenrified
as improvernents rather than time-semitive
repairs. Funding for this reserve wouwld he
allocated Fom unapproprised {usused)
fumd balamce from the end of the peevious
fiscal year. The toal amount of funding
for this eeserve is capped at 315 million.
Residens must approve the use of the
fumds for specific cpital peojeds im 2
SEpErIiE Ve,

“The maimemnce of oor school
property is imponant oo ensuse the safety
of pur students and staff)” said Jennifer
Buscemi, School Busines Administrator.
“The creatine of a Capital Resrve Fumd
allows For us 1o plan for the fsnere withow
impacting the bevy in owr ansual budper.”

The esablishment of the Capital
Reserve Fumd will have mo addiviosal
impact on the 207112 school disrict
budget or @y levy.

Propesition Ne. 3: Parchase of One Bus

Continuimg~ with  the  disric’s
commitment to its bus replacement plan,
if apperoreed, Proposition Mo, 3 would alkow
for the: punchase of one mew 2021 GMCY
Chevy ChassisThomas Minoiowr Body
Model Schood Bus @ oam estimated
st of $58.765. The funds for ihe
purchase  would ome from  the
Trapsporiation Fleet
Capiral Reserve  Fund,
which wa  previcusly
estghlished and approved
by Sap Harhor voters on
Mar 16 2017, Approval
of this proposition would
have mo additional impac
an the 2021-22 school
budpet or @x levy.

Proposition Mo 4: Anthorizethe District
Clerk i Conduct Voder Regisiration

Proposition Mo. 4, if approved by voters,
would authoriae the Sap Harbor UFSD
district derk to condusct the repistration of
voiers berween the hours of 8 am. and 3
p.m. when school is in session & the office
of the district derk, in acooedance with
Education Law.

Trusies Election

Voters will be mked 1o sleot o
members 1o the Board of Educrion io
fill the positions cursemily held by Sosan
Schasfer and Jordana Sohbey. The positions
are for theee-year terms beginning July 1,
2021, amd expiring on Jume 30, 2024,

To learn more abowut the proposed
budget, please read the contemts of this
newsletter or visit the disiricts website,
www.sagharboschooleorg. Polls will be
open on Tuesday, May 18, from 7 am.
m 9 pm. in the Pierson High Schiool

<3
TUESDAY, MAY 18, 2021
Pierson High 5chool Gym

Jam.-9

Projected Tax Levy Increase

[.IT.

1.48%

The Budget Newsletter can be found
online at:

https://www.sagharborschools.org/pag
e/2021-2022-budget-information

ON THE BALLOT

PROPOSITION NO. 1 — Budget 2020-2021

RESOIVED, that the Board of Education of the Sag Harbor Uniion Fres School District, Sag Harbor, New Yock, be

and is hereby suthorized to expend the soms set forth in the proposed budget for the 2021-2022 school year in the
Lmlmmﬁﬁ“ﬂ?l,ﬁ}ﬂudmlﬂyhmmﬁﬂeﬁm y

PROPOSITION No. 2 — ESTABLISH A FACILITIES IMPROVEMENT CAPITAL RESERVE FUND
Shall the Board of Educarion of the Saz Harbor Unicn Free School District be suthorized pursaant o Secion 3651 of
the Education Law o establish a reserve fund to be known as the “Fadlities Improvemen: Capital Reserve Fund™ for
the purpmurpmﬂdmg the ﬁrﬂumgupln] HmproveTTeTILsD instructional and non-instractional spﬂ:elmpmmlsf
renovations/upgrades, (including but nat limited to dassreom Jmpmmnmm'rmm:.nnrul’upgradszrﬂl’ur additions m
-:nﬂm: facilities), auditorium renavations, grmnasium rencvations, cafeteria renovations, library/malii media cenzer
renovations, exterior renovations/reconstructian, mmpnh:n’ldnolug npzm:lu !ﬂl:lllltf systemn npznd.ns |'.||nmbu||g
Jmmmmdrmmnnﬁuwﬂb.dnmlﬁ] Jmpmr:rumu‘rmuuhuml'upgl:h\. H\"ﬁ‘::mpmmumu‘rmuummf
upprades, mu'peﬂinenqrnnpmmtdunﬁllmu'upgﬁs mdnd]rl:ﬂlemmﬂ:hunofmlum |mpmmnmm'
mmbwu'npp:d:ﬁ renovations raqmlﬂl for i liance with ADA r 1 wcational and career pmcplnnurl
renovations, portable clessroom replacement and/or purchase, roofipurter/lesder replacement, window replacement.
masonrylconcrete replacement, interior and evterior doorfentry ways replacement, milet room renovations, lighting

, Boor l!pl:m:n wall replacement, boiler replacements, elevators, carpentry renpwations, perchase of
bmHmEp'lmd site renovativns/reconstruction, press box/dupous'feld house improvemensirenovations’ wpgrades,
bleacher improvements/renovations/upgrades, upprades of signs, athletic fdd renovations/reconstraction. playpround
renwvations, lodeerslocker room rencvations, pﬁ&d&@&dmnwbﬂnmtmmnw telephone
sysiem upgl:b. hazardous material remediation, siorage space renovasians, fnmuhmp and ﬂq‘l.l.l])lTI:fIl m\:ludmgﬂm
pn!r_]'las:-nr'lﬂ'lﬂm all D\fﬂ'l:ﬁ:l:gm:m inclade all labar, materials, uq'ulpln:nt ippﬂrlmsamlnniknu]msl related
thersto?

The mazimum amount of the Facilitis Improvement Capital Reserve Fund shall be 315,000,000, plus investment
income. The Facilities Improvement Capital Reserve Fand shall be for 2 probable term of fifteen (1%) years. The source of
fanding for the Facilities Improvement Capital Fund shall inchide: (1) transferring the remaining balance of $2,943,535,

plus inzerest, from the Faclities Renovation Ressrve Fund, which fund shall be closed: and (2) thereafter, in any year
during the probable term of the Reserve Fund awthorized by the Board of Educstion in an amount not o excesd
1,500,000 in any year, which such sams to be abtained from the end of year surplus funds andfor budge appropriations.

"

PROPOSITION No. 3 — PURCHASE NEW 2021 SCHOOL BUS

5hall the Board of Eduncation of the 3ag Harbor Union Free School District be authorized to purchase one (1) new
2021 G MO Chevy ChassisThomas Minotmar Body Medel School Bas at an estimated maximam coss of $58,766.00
Dollars, and to zppmpuim: and spcm:] such amount from ||1:Tnmpum‘fm|1 Fleet Capﬁzl Reserve Fund, which was
previously essshlished following 2 propasition of the vorers of the Districe on May 16, 20177

PROPOSITION No. 4 — DISTRICT CLERK CONDUCT REGISTRATION OF VOTERS

Shall the District Clerk of the 52z Harbor Union Free Schoal Districe be anthorizsd o conduce the regisiration of
the voters beoween the hoars of 800 am and 3300 pm when schoal is in session at the office of the District Clerk in
acrordance with Education Law 200 4(2)

Elect Members to the Board of Education

To elect two (2} members of the Board of Educalion for three (3) year lerm commencing July 1, 2021, and e
Junz 30, 2024, o fll the pasitions held by Susan Schesfer and Jordana Schey whose lerms expines on June

O Ryas Winter [ Joedana Sobey

iﬁ'ﬁ‘znl‘:



Sag Harbor School District Budget Notice

Change in the Consumer Price Index

A. Proposed Levy to Support the Total Budgeted Amount

$39,737,613

Buagal Adoplad BuGge! Proposed | Contingancy Budget
Overall Budget Proposal e | " | e

Total Budgeted Amount, Mot Including Separate Propositions | $44,332,423 $44,871,539 | 544,702,639
Increase/Decrease for the 2020-21 School Year $539.116 $370.216
Percentage Increase/Decrease in Proposed Budget 1.229, 0.84%

$40,325,730

Approval - See Note Below Regarding Separaie Propositions) **

B. Levy to Support Library Debt, if Applicable 50 50
C. Levy for Non-Excludable Propositions, if Applicable ** 50 50
D. Total Tax Cap Reserve Amount Used o Reduce Cument Year Levy S0 s0
E. Total Propesed School Year Tax Levy (A+B+C-D) 539,737,613 540,325,730 539,737,613
F. Tolal Permissible Exclusions 51,971,966 51,684,360
. School Tax Levy Limit, Excluding Levy for Permissible Exclusions| 537,904,546 $38.646,606
H. Tonal Propesed School Year Tax Levy, Excluding Levy to Support 537.765.647 $38,641,370
Library Debt andfor Permissible Exclusions (E—B - F + D)
|. Difference: G — H (Negative Value Requires 60 percent Vioter 5138,899 55,236

Administrative Component $4,940,764.61 | $4,99952380  $4,971,023.80
Program Component $33,812,752.63 | $34,498,672.75 | $34,393,272.75
Capital Component $5,578,905.76 | $5,373,342.45 | §5,338,342.45

Aviso de Presupuesto del Distrito Escolar

Cambilo en el indlce de Precloes al Consumidor

A. Impussto Propuesto P Respaldar EI Monio Tofol Presupuesiode

§39,737,613

Piesupuesto Prasupussiv Prasupuesio de
Propuesta de Presupuesto General Adoptodo parg ol Afle|  Propussio puia el | Confingencla para &l
Escolar 2020-21 | Afio Escolor 2021-22 | Afo Escolar 2021-22*
Monio Total del Presupuasto, Sin Inclulr Propesiclones Soparades | $44,332,423 | 544,871,539 | 544,702,639
Aumento/Disminucién Para el Ao Escolar 2021-22 $539.116 $370,216
AUMantyDISmInUCion Porcantudl del Prosupuasio Propussio 1.22% 0.84%

§40,325,730

B. Gravamen para Respaldor 1o Dawda de lo Bibliodeca, 51 Comasponds 50

$0

- Cansufts 1o Noto @ ConMNEOcien Sotee PIoposiciones Saparodas.) =

C. Grevomen par Propusstes no Excluibles, 5i Comesponde ** 50 50
. Monio Tolal de Reservg del Tope Fiscal UF lzodo pam Reduck ¢ Grovamen del Ao en Curse sﬂ sa
E. Recauiocion Fiscal Tofdl Propuesta par al Ao Escil (A+ B+ C-0) $39,737.613 540,325,730 $39,.737,613
F. EXclLSionss Poimitoes Tollas $1,971,966 $1.684,360
. Limife e S=ooudookin de impuesins Emolars:, Excivgeade Sromedookin por Exciusiones Permifides sa?,md‘m 53&r546-505
. Recauin:san Fscal Tokal Propuesi pasd &l Ao Escon, EXcleyenda ko Recougacicn $37.765,647| $38.641.370
Pt Bspaiant 1o Deda de ko BIDIEED s 105 EXSrsisnss Pemmioss (& - B -F + D e o
1. Difsseacn: & - H {1 Valot Negaitva Requicee Io Apiobackta de los Vatastes del 60.0% $138,899 5,236

Componente Administrative 54.,940,764.61 54,999,523.80 $4,971.023.80
Componenie del Programa $33.812,752.63 | $34,498,6T2.75 | 534,393.272.75
Componenie de Capilal 55,578,905.76 $5,373,342.45 | §5,338,342.45

ingent badget, the tax levy limit cannet be increased for any reasons it is set at

Ihn. administrative cap wl‘lcl‘ the allc im i e companent of the badget i1| in effect. The Sag
[ will have to reduce the proposed budget by $168 '} expenditures for equipment and administrative costs if a contingent budget
is adopted. Frogram and service reductions bo students may be necessary.

tor UFSI transportation bus fest. The

Ihn. proposed badget provides funding for transportation services that cannat be cove
i transportation contractor.

school year will be the & year contract extension with the Dis

proposition would authorize the B *'dnc Educaticn ta LSL“'JI’ a Capital Reserve F
future capital projec

pctljccls are ide fied as |mr'\:w|.m|_nL rather th
{unused) fund balance from the end oI'L'n: previous hiscal ye
must approve the use of the funds for spe
an impact on the 2021-12 lemoI.d::lnn‘budgﬂ ar tax levy
» Purchase of One Bus: 1f approved, this v would allow for the parchase of one new 20
chaol Bus at an es trd cost of §5 The funds for the purchase would come from the Fond,
was previously established and approved by Sag Harbor woters on May 16 The purchase of this bus will not have an impact on the
2021-22 school budget or tax levy.

» Amtharize the District Clerk to Conduct Voter Registration: If approved, this proposi
conduct the registration of voters between the hours of 8 a.m. and 3 p.m. when schaodl
with Education Law.

n would anthorize the Sag Harhor UE
o session at the = af the district

Please visit hitpy/fwww.sagharborschools.org for additional information on the 2021-22 proposed budget.

Under the Budget Proposed
for the 2021-22 School Year

§229
$230

Estimaied Basic STAR Exemption Savings' - Town of Southampton
Estimated Basic STAR Exemption Savings' - Town of Eost Hampton

The annual budget vote for the fiscal year 2021-2022 by the qualified voters of the Sag Harbor UFSD, Suffolk Coanty, New
York, will be held at Pierson High School Gymnasium in said district on Tuesday, May 18, 2021, between the hours of
7 a.m. and 9 p.m., at which time the polls will be opened fo veie by veting ballot or machine.

" The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.
***The vorer imformasion is provided in dhe Spanish lenguage as regquired by Secriom 203 of ohe Viring Righes Aes of I965, 52 UL5.C § 10503

Dee acuerdo con la ley de Limite de Im

un '.m.sl.FJn.chl contingente, el limite de @ mpaesios no
permisible en £l components
el presupuesto propuesio en
programas

estas alaF r\or.ed.]d cuando un distrito ad
n. El tope admi
scolar Union Free de Sag or tendrd gue red
s 5i 52 adopta un presupuestn contingente. Pusden ser necesarias reducciones

F t3 en
en gastos de eguipo y costos admi
2 kos estudiantes.

roparciana fondos para los servicios de transporte que no pusden ser cuhierios por la Bota de autobuses de transporte
g Harhor. El afio escolar 2021/2022 serd el quinto afio de unz extension de contrate de dnoo afios con &

contratista de transparte actual del Distrito.

ienbes Pr

iciones Adicionales Aparecerin en la Boleta:

2 lugar f.u paraciones urgentes. enio pasa e
d.n:l afio fiscal anterior. La cantidad total de fondos para esta reserva tiene
un tope de $15 millones. Los residentes deben s fondos para proyectos de capital aspec L 3in separada. El
establecimiento del Fondo de Reserva de © ap\ll:al nnhﬂdu un impacio en cl]wesupucllo del distrito escolar 2021-22 ni en la recandacion
de impuestos,

- Compra de un Awtobis
Minctcas Body Madel
de Transparte, g
tendri un impacto en £l prefupuem escolar HE1-22 ni

= Awlorizar a la secretaria de distrito a ml]l.‘.'u d.u-gn‘lmderomlﬁ
Union Free de Sag Harbora x
del distrito, de acuerdo con la

compra de un nueve antobiis eseolar modela G

[acompﬂ de exte antobés no

a2 la secretasia del distrito Escolar

nc|.:| esti e sesiin &

Por favar visite hitpy/ fwww.sagharborschools.org para obtener informacidn adicional sobre el proyecto de presupuesto 2021-22

Balo sl Prasupuesio Propuesto
para 8l Afo Escolnr 2021-22
Ahorros Estimados de Exencidn Bdsica de STAR' - Ciudad de Southampton 5229
Ahorros Estimodos de Exencidn Bdsica de STAR' - Ciudad de East Hampton 5230

Lo volockin del prasupuasto anual porg o ofo Nscal 2021-2022 por |os volamles calificodos del Diskito Escolar Unlon Frea de Soq Harbor,
condodo de Surfolk, Nuewa York, sa llavard 0 cabo an el gimnosio da la Plerson High School en dicho disirio @l marles 18 de moyo de 2021
enire los hovas de 7:00 am y 8:00 pm, hoto en lo que se obilran |2 wnos para volor medionte bolefo de votaclin o maguino.

7 L sxanclon bislco de desgravacion Nscal escolar (STAR) eshd aufortzoda por la secclon 425 da la Ley do Impuasios o la propledod
Inmablilara.

***x imlermacidn del vosmne se propevciona e &l iofema expanol segsin b requiere la Seccidn 203 de b Ley de Derechos de Vovecion de 1965, 52 LLEC § 10503,
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[SAG HARBOR

.'_ ::f 5 .

WHALERS

Sag Harbor UFSD
2021-2022
Budget Statement

BUDGET STATEMENT & REQUIRED ATTACHMENTS

The Budget Statement and required aftachments must be made available to the public at least 7
days before the Budget Hearmg date and nof less than 14 days before the Annual Budget Vote.

Required documents include: Pages

1. Proposed Budget in Three-Part Format 311
separated imnto three components (Administrative, Program and Capital)

2. Property Tax Report Card 12-15
3. School Academic Report Cards and Financial Transparency 16-4
4. Administrative Compensation Disclosure Notice 4547
5. Exemption Report for Taxing Junisdictions 48-30
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2021-2022 Three Part Budget

2020-2021 2021-2022 2021-2022 S Difference S Difference

ACCOUNT CURRENT PROPOSED CONTINGENT Current Year vs. Current Year vs.

BUDGET BUDGET BUDGET 21/22 Proposed |21/22 Contingent

ADMINISTRATIVE COMPONENT | S 4,940,764.61 | S 4,999,523.80 | S 4,971,023.80 | S 58,759.19| S 30,259.19
PROGRAM COMPONENT S 33,812,752.63 | $34,498,672.75 | S 34,393,272.75 | S 685,920.12 | S 580,520.12
CAPITALCOMPONENT $ 5,578,905.76 | S 5,373,342.45 | S 5,338,342.45 | S (205,563.31)| S (240,563.31)
GRAND TOTALS| S 44,332,423.00 | $ 44,871,539.00 | $ 44,702,639.00 | $ 539,116.00 | $ 370,216.00
1.22% 0.84%

The proposed budget detail can be found 1n the 2021-2022 Budget
Statement online at:

https://www.sagharborschools.org/page/2021-2022-budget-

information




If the 2021-2022 Proposed Budget Fails:

If the proposed budget is defeated, the Board may decide to do

one of the following:

* Resubmit the defeated budget or a revised budget on the
statewide budget revote day on June 15, 2021.

* Adopt a contingent budget immediately which will be enacted on
July 1, 2020:

» This would mean reductions of at least $168,900 in
expenditures for equipment and other administrative
costs.

» In addition, reductions in student programs and services
may also be necessary if a contingent budget is adopted.

» Facility usage by the public will be limited in accordance
with the law

 If the resubmitted or revised budget 1s defeated on June 15, 2021
the BOE must adopt a contingent budget

12



If the 2021-22 Proposed Budget Fails:

Contingency Budget

m Under the Property Tax Levy Cap legislation, when a district
adopts a contingent budget, the tax levy cannot be increased for
any reason and the tax levy limit 1s set at zero percent. There are
no exclusions allowed under a contingent budget.

m As aresult, the amount of Appropriated Fund Balance used to
support the proposed budget will increase by $419,217 to make up
for the loss of $588,117 in tax levy.
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REVENUES AND OTHER FINANCING SOURCES - Contingent Budget

2020/2021 2021/2022 Change
PROPOSED
BUDGET BUDGET $ %

SUMMARY OF STATE AID
Foundation Aid $1,031,032 $1,314,565 $283,533 27.50%
BOCES Aid $157,847 $187,713 $29.866 18.92%
Transportation Aid $51,979 $77,572 $25,593 49.24%
Software, Library, and Textbook Aid $60,781 $76,480 $15,699 25.83%
Public High Cost Aid $1,610 $9,701 $8,091 502.55%
Private Excess Cost Aid $5,926 $7.411 $1,485 25.06%
Building Aid $10,192 $11,392 $1,200 11.77%
High Tax Aid $165,430 $165,430 $0 0.00%
Total State Aid: $1.,484,797 $1,850,264 $365,467 24.61%
Payments in Lieu of Taxes (PILOTS) $160,140 $160,000 ($140) -0.09%
Student Fees (Driver's Education) $24,500 $24,500 $0 0.00%
Non-Resident Tuition $821,945  $1,000,000 $178,055 21.66%
Charges for Shared Services / Facilities Usage $435,645 $450,000 $14,355 3.30%
Grants, Interest, Miscellaneous Revenue $76,000 $80,000 $4,000 5.26%
Total Revenues Before Tax Levy and Applied Fund Balance: $3,003,027 $3,564,764 $561,737 18.71%
General Fund Tax Levy: $39,737,613 $39,737,613 $0 0.00%
Appropriated Fund Balance: $1,591,783 $1.,400,262 ($191,521) -12.03%
TOTAL BUDGET: $44,332,423 $44,702,639 $370,216 0.84%




ON THE BALLOT - May 18, 2021:

Proposition #1: Approve the 2021-2022 Sag Harbor Union Free School District Budget

Proposition #2: Creation of a Capital Reserve Fund

Proposition #3: Purchase of a Bus

Proposition #4: District Clerk to Conduct Registration of Voters

The following additional propositions will appear on the ballot:

Proposition #2 - Establishment of a Capital Reserve Fund: If approved, this proposition would
authorize the Board of Education to establish a Capital Reserve Fund to provide necessary flexibility
in planning and funding future capital projects, improvements, renovations, alterations and
construction. These projects are identified as improvements rather than time-sensitive repairs.
Funding for this reserve would be allocated from unappropriated (unused) fund balance from the end
of the previous fiscal year. The total amount of funding for this reserve is capped at $15 million. No
monies can be expended from the Capital Reserve Fund without a separate vote by the
community for the specific capital projects.

Proposition #3 - Purchase of one (1) new 2021 GMC/Chevy Chassis/Thomas Minotour Body
Model School Bus at an estimated maximum cost of $58,766.00 Dollars, and to appropriate and
spend such amount from the Transportation Fleet Capital Reserve Fund, which was previously
established following a proposition of the voters of the District on May 16, 2017.

Proposition #4 - Shall the District Clerk of the Sag Harbor Union Free School District be
authorized to conduct the registration of the voters between the hours of 8:00 am and 3:00 pm

when school is in session at the office of the District Clerk in accordance with Education
Law §2014(2).

The establishment of the Capital Reserve Fund, the Purchase of a New Bus, and the
Process of Voter Registration WILL NOT have an impact on the 2021-22 school district
budget or tax levy.
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Historical Budget Vote Results

SAG HARBOR UFSD BUDGET VOTE RESULTS - 6,517 Current Registered Voters

School Total . Tax Levy Tax
Year Date of Vote YES NO Difference| % Pass Levy
Year Votes Increase| . .
Limit
1 2004/05( May 18, 2004 735 674 1,409 61 (52.16% 8.00%| N/A
2 [2005/06| May 17, 2005 765 545 1,310 220 | 58.40% 6.90%| N/A
3 |2006/07| May 16, 2006 727 719 1,446 8 |50.28% 1.05%| N/A
4 12007/08| May 15, 2007 909 733 1,642 176 | 55.36% 1.89%| N/A
5 [2008/09| May 20, 2008 893 424 1,317 469 |67.81% 1.83%| N/A
6 |2009/10| May 19, 2009| 1,211 599 1,810 612 | 66.91% 3.86%| N/A
7 |2010/11| May 18, 2010| 1,051 | 1,020 2,071 31 |50.75%| 11.58%| N/A
8 [2011/12| May 17, 2011 917 698 1,615 219 | 56.78% 4.69%| N/A
9 (2012/13| May 15, 2012 892 420 1,312 472 | 67.99% 1.94%|2.10%
10 (2013/14( May 21,2013 825 377 1,202 448 | 68.64% 3.78%|4.10%
11 |2014/15| May 20, 2014 578 222 800 356 | 72.25% 1.48%| 1.50%
12 |2015/16( May 19, 2015 720 246 966 474 | 74.53% 2.49%| 2.50%
13 (2016/17| May 17, 2016 997 328 1,325 669 | 75.25% 2.98%| 3.20%
14 |2017/18| May 16, 2017 973 269 1,242 704 | 78.34% 3.49%| 3.90%
15 |2018/19| May 15, 2018 353 162 515 191 | 68.54% 3.51%(4.00%
16 [2019/20| May 21, 2019 761 347 1,108 414 | 68.68% 3.00%(4.70%
17 |2020/21| June 9, 2020| 1,325 645 1,970 680 | 67.26% 2.71%| 3.10%
Average:|64.70% 3.83%(3.23%

Property Tax Cap in Effect




Budget Vote and Election will be held on
Tuesday, May 18, 2021, in the
Pierson High School Gym
between the hours of 7:00 am — 9:00 pm

Absentee Ballot Applications will be obtainable during school
business hours from the District Clerk; completed applications must be
received by the District Clerk at least seven (7) days before the
election, May 11, 2021, 1f the ballot 1s to be mailed to the voter, or the
day before the election, May 17, 2021, 1f the ballot 1s to be delivered
personally to the voter. Absentee ballots must be received by the

District Clerk not later than 5:00 p.m., prevailing time, on Tuesday,
May 18, 2021.
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