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$44,871,539
• Property Tax Levy Limit – 1.49%
• Projected Tax Levy Increase – 1.48%
• Projected Tax Levy - $40,325,730
• Tax Levy UNDER the Levy Limit - $5,236
• Budget to Budget Increase – 1.22% or $539,116

2021-2022 Proposed Budget

The proposed budget is under the Tax Levy Cap 
for the 10th straight year while preserving all 
programs, extracurricular activities, and athletics. It 
also includes funding for a full day Pre-K program, 
and the continued investment in instructional 
technology, and equipment. 
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Open Book New York https://wwe2.osc.state.ny.us/transparency/LocalGov/LocalGovIntro.cfm

Office of the State Comptroller
Thomas P. DiNapoli, State Comptroller

Trend Report for Sag Harbor Union Free School District

Property Tax Cap 2022   2021   2020   2019   2018   2017   2016   2015   2014   2013  

Tax Levy Limit (Cap) before Exclusions
Tax Levy Prior Year 39,737,613 38,687,974 37,561,140 36,288,769 35,065,000 34,050,000 33,223,918 32,739,375 31,546,719 30,945,209
Prior Year Reserve Offset 0 0 0 0 0 0 0 0 0 0
Reserve Amount 0 0 0 0 0 0 0 0 0 0
Tax Base Growth Factor 1.0103 1.0155 1.0209 1.0263 1.0249 1.0224 1.0166 1.0091 1.0086 1.008
PILOTS Receivable Prior Year 160,140 157,000 150,000 150,000 140,000 140,000 152,159 152,159 152,159 152,159
Tort/Judgment Exclusion Prior Year 0 0 0 0 0 0 0 0 0 0
Capital Tax Levy for Prior Year 1,971,966 2,056,674 1,812,485 2,014,574 1,952,191 1,664,979 1,905,683 2,160,842 2,152,545 2,251,120
Allowable Levy Growth Factor 1.0123 1.0181 1.02 1.02 1.0126 1.0012 1.0162 1.0146 1.02 1.02
PILOTS Receivable Current Year 160,000 160,140 157,000 150,000 150,000 140,000 140,000 152,159 152,159 152,159
Available Carryover from Prior Year 0 0 0 0 0 0 0 0 0 0
Total Levy Limit before Exclusions 38,646,606 37,904,546 37,260,356 35,936,161 34,405,914 33,187,686 32,400,666 31,329,479 30,261,828 29,523,527
Exclusions
Tax levy necessary for expenditures 
resulting from tort orders/judgments 
over 5% Prior Year Tax Levy

0 0 0 0 0 0 0 0 0 0

Capital Tax Levy for Current Year 1,684,360 1,971,966 2,056,674 1,812,485 2,014,574 1,952,191 1,664,979 1,905,683 2,160,842 2,051,835
Tax levy for pension contribution 
expense
    TRS 0 0 0 0 0 0 0 0 403,746 0
    ERS 0 0 0 0 0 0 0 0 0 15,822
Total Exclusions 1,684,360 1,971,966 2,056,674 1,812,485 2,014,574 1,952,191 1,664,979 1,905,683 2,564,588 2,067,657
Total Tax Levy Limit, Adjusted for 
Transfers Plus Exclusions

40,330,966 39,876,512 39,317,030 37,748,646 36,420,488 35,139,877 34,065,645 33,235,162 32,826,416 31,591,184

Reserve Amount Used to Reduce 
Current Year Levy

0 0 0 0 0 0 0 0 0 0

Proposed Levy for Current Year, Net of 
Reserve

40,325,730 39,737,613 38,687,974 37,561,140 36,288,769 35,065,000 34,050,000 33,223,918 32,739,375 31,546,719

Total Tax Levy Limit Adjusted for 
Transfers Plus Exclusions compared to 
the Prior Year Tax Levy

1.50% 3.10% 4.70% 4.00% 3.90% 3.20% 2.50% 1.50% 4.10% 2.10%

Difference between Tax Levy Limit Plus 
Exclusions and Current Year Proposed 
Levy

5,236 138,899 629,056 187,506 131,719 74,877 15,645 11,244 87,041 44,465

Planning to Override the Cap No No No No No No No No No No

Actual Tax Levy Increase $ 588,117 1,049,639 1,126,834 1,272,371 1,223,769 1,015,000 826,082 484,543 1,192,656 601,510
Actual Tax Levy Increase % 1.48% 2.71% 3.00% 3.51% 3.49% 2.98% 2.49% 1.48% 3.78% 1.94%
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Historical Property Tax Cap Limits

1 2012-2013  $     31,591,184  $     31,546,719 ($44,465) 2.10% 1.94% -0.16%
2 2013-2014  $     32,826,416  $     32,739,375 ($87,041) 4.10% 3.78% -0.32%
3 2014-2015  $     33,235,162  $     33,223,918 ($11,244) 1.50% 1.48% -0.02%
4 2015-2016  $     34,065,645  $     34,050,000 ($15,645) 2.50% 2.49% -0.01%
5 2016-2017 35,139,877$      35,065,000$     ($74,877) 3.20% 2.98% -0.22%
6 2017-2018 36,420,488$      36,288,769$     ($131,719) 3.90% 3.49% -0.41%
7 2018-2019 37,748,646$      37,561,140$     ($187,506) 4.00% 3.51% -0.49%
8 2019-2020 39,317,030$      38,687,974$     ($629,056) 4.70% 3.00% -1.70%
9 2020-2021 39,876,512$      39,737,613$     ($138,899) 3.10% 2.71% -0.39%

10 2021-2022 40,330,966$      40,325,730$     ($5,236) 1.49% 1.48% -0.01%
(1,325,688)$ 

Number

10 Year Total:

Difference 
in Rate

Year
Difference in 

Levy
Property Tax Cap 

Levy Limit
Levy 
Limit

Actual 
Increase

Property Taxes 
Actually Levied
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2020/2021 2021/2022

 BUDGET
PROPOSED 

BUDGET $ %

SUMMARY OF STATE AID
Foundation Aid $1,031,032 $1,314,565 $283,533 27.50%
BOCES Aid $157,847 $187,713 $29,866 18.92%
Transportation Aid $51,979 $77,572 $25,593 49.24%
Software, Library, and Textbook Aid $60,781 $76,480 $15,699 25.83%
Public High Cost Aid $1,610 $9,701 $8,091 502.55%
Private Excess Cost Aid $5,926 $7,411 $1,485 25.06%
Building Aid $10,192 $11,392 $1,200 11.77%
High Tax Aid $165,430 $165,430 $0 0.00%
Total State Aid: $1,484,797 $1,850,264 $365,467 24.61%

Payments in Lieu of Taxes (PILOTS) $160,140 $160,000 ($140) -0.09%

Student Fees (Driver's Education) $24,500 $24,500 $0 0.00%

Non-Resident Tuition $821,945 $1,000,000 $178,055 21.66%

Charges for Shared Services / Facilities Usage $435,645 $450,000 $14,355 3.30%

Grants, Interest, Miscellaneous Revenue $76,000 $80,000 $4,000 5.26%

Total Revenues Before Tax Levy and Applied Fund Balance: $3,003,027 $3,564,764 $561,737 18.71%

General Fund Tax Levy: $39,737,613 $40,325,730 $588,117 1.48%

Appropriated Fund Balance: $1,591,783 $981,045 ($610,738) -38.37%

TOTAL BUDGET: $44,332,423 $44,871,539 $539,116 1.22%

REVENUES AND OTHER FINANCING SOURCES

 Change
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2021-2022 Projected Impact 
1.48% Tax Levy Increase      

This projection assumes no changes in Assessed Values and Equalization Rates from the current 
school year.
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2021-2022 Proposed Budget by Function 

Function or Department

% of   
2021-22 

Proposed 
Budget

2021 - 22 
Proposed 

Budget

2020 - 21 
Budget

$ Dollar 
Change

% Percent 
Change

2020 - 21 
Projected 

Expenditures 
@May 7, 2021

2019 - 20 
Expenditures

2018 - 19 
Expenditures

2000 - 2999  INSTRUCTION 54.42% $24,420,743.00 $24,287,173.00 $133,570.00 0.550% $21,232,028.69 $21,361,793.70 $21,246,135.40
9000 - 9099  EMPLOYEE BENEFITS 24.77% $11,114,154.00 $10,660,610.00 $453,544.00 4.254% $7,436,390.45 $9,272,589.56 $9,439,553.18
1000 - 1999  GENERAL SUPPORT 12.32% $5,529,708.00 $5,379,059.00 $150,649.00 2.801% $5,454,414.24 $6,830,442.33 $5,166,001.42
9900 - 9999  INTERFUND TRANSFERS 4.15% $1,861,432.00 $1,989,821.00 ($128,389.00) (6.452%) $1,905,778.00 $2,401,347.16 $2,448,907.50
5000 - 5999  TRANSPORTATION 3.78% $1,695,502.00 $1,629,588.00 $65,914.00 4.045% $1,161,331.48 $1,277,466.22 $1,523,172.89
9700 - 9799  DEBT SERVICE 0.56% $250,000.00 $386,172.00 ($136,172.00) (35.262%) $66,991.72 $573,407.94 $409,716.17

Grand Totals: 100.00% $44,871,539.00 $44,332,423.00 $539,116.00 1.216% $37,256,934.58 $41,717,046.91 $40,233,486.56

2021-2022 Proposed Budget by Object

Object or Type of Expense

% of Total 
2021-22 

Proposed 
Budget

2021 - 22 
Proposed 

Budget

2020 - 21 
Budget

$ Dollar 
Change

% Percent 
Change

2020 - 21 
Projected 

Expenditures 
@May 7, 2021

2019 - 20 
Expenditures

2018 - 19 
Expenditures

1000 - 1999  PERSONAL SERVICES 54.26% $24,349,162.00 $24,049,107.00 $300,055.00 1.23% $21,787,260.60 $21,768,524.13 $21,489,051.19
8000 - 8999  EMPLOYEE BENEFITS 24.77% $11,114,154.00 $10,660,610.00 $453,544.00 4.08% $7,436,390.45 $9,272,589.56 $9,439,553.18
4000 - 4499  CONTRACTUAL 9.18% $4,117,955.00 $4,031,025.00 $86,930.00 2.11% $3,318,668.56 $5,164,871.95 $3,964,456.04
9000 - 9999  INTERFUND TRANSFERS 4.15% $1,861,432.00 $1,989,821.00 -$128,389.00 -6.90% $1,905,778.00 $2,401,347.16 $2,448,907.50
4900 - 4999  BOCES SERVICES 2.92% $1,312,220.00 $1,354,665.00 -$42,445.00 -3.23% $1,235,420.44 $1,263,869.44 $1,146,018.91
4700 - 4799  TUITION 1.59% $715,000.00 $703,727.00 $11,273.00 1.58% $474,497.64 $369,423.51 $323,035.45
4500 - 4599  MATERIAL & SUPPLIES 1.54% $690,116.00 $685,836.00 $4,280.00 0.62% $648,874.49 $433,289.44 $500,311.95
2000 - 2999  EQUIPMENT 0.77% $346,800.00 $354,960.00 -$8,160.00 -2.35% $308,128.28 $395,453.44 $448,008.33
7000 - 7999  DEBT SERVICE - INTEREST 0.56% $250,000.00 $331,172.00 -$81,172.00 -32.47% $66,991.72 $518,407.94 $359,716.17
4800 - 4899  TEXTBOOKS 0.17% $75,250.00 $77,050.00 -$1,800.00 -2.39% $54,362.27 $40,336.76 $35,588.71
4600 - 4699  COMPUTER SOFTWARE 0.09% $39,450.00 $39,450.00 $0.00 0.00% $20,562.13 $33,933.58 $28,839.13
6000 - 6999  DEBT SERVICE - PRINCIPAL 0.00% $0.00 $55,000.00 -$55,000.00 -100.00% $0.00 $55,000.00 $50,000.00

Grand Totals: 100.00% $44,871,539.00 $44,332,423.00 $539,116.00 1.216% $37,256,934.58 $41,717,046.91 $40,233,486.56
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The Budget Newsletter can be found 
online at:

https://www.sagharborschools.org/pag
e/2021-2022-budget-information
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2021-2022 Three Part Budget

The proposed budget detail can be found in the 2021-2022 Budget 
Statement online at: 

https://www.sagharborschools.org/page/2021-2022-budget-
information

ACCOUNT                     
2020-2021 
CURRENT 
BUDGET

2021-2022 
PROPOSED 

BUDGET

2021-2022 
CONTINGENT 

BUDGET

$ Difference 
Current Year vs. 
21/22 Proposed

$ Difference 
Current Year vs. 

21/22 Contingent
ADMINISTRATIVE COMPONENT 4,940,764.61$     4,999,523.80$    4,971,023.80$      $                 58,759.19 30,259.19$             

PROGRAM COMPONENT 33,812,752.63$  34,498,672.75$  34,393,272.75$   $              685,920.12 580,520.12$          
CAPITAL COMPONENT 5,578,905.76$     5,373,342.45$    5,338,342.45$      $            (205,563.31) (240,563.31)$         

GRAND TOTALS  $   44,332,423.00  $  44,871,539.00  $   44,702,639.00 539,116.00$              370,216.00$          
1.22% 0.84%



If the 2021-2022 Proposed Budget Fails:
If the proposed budget is defeated, the Board may decide to do 
one of the following: 
• Resubmit the defeated budget or a revised budget on the 

statewide budget revote day on June 15, 2021.
• Adopt a contingent budget immediately which will be enacted on 

July 1, 2020:
 This would mean reductions of at least $168,900 in 

expenditures for equipment and other administrative 
costs.

 In addition, reductions in student programs and services 
may also be necessary if a contingent budget is adopted.

 Facility usage by the public will be limited in accordance 
with the law

• If the resubmitted or revised budget is defeated on June 15, 2021 
the BOE must adopt a contingent budget

12



Contingency Budget

 Under the Property Tax Levy Cap legislation, when a district 
adopts a contingent budget, the tax levy cannot be increased for 
any reason and the tax levy limit is set at zero percent.  There are 
no exclusions allowed under a contingent budget. 

 As a result, the amount of Appropriated Fund Balance used to 
support the proposed budget will increase by $419,217 to make up 
for the loss of $588,117 in tax levy. 

If the 2021-22 Proposed Budget Fails:
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Contingency Revenue Budget
2020/2021 2021/2022

 BUDGET
PROPOSED 

BUDGET $ %

SUMMARY OF STATE AID
Foundation Aid $1,031,032 $1,314,565 $283,533 27.50%
BOCES Aid $157,847 $187,713 $29,866 18.92%
Transportation Aid $51,979 $77,572 $25,593 49.24%
Software, Library, and Textbook Aid $60,781 $76,480 $15,699 25.83%
Public High Cost Aid $1,610 $9,701 $8,091 502.55%
Private Excess Cost Aid $5,926 $7,411 $1,485 25.06%
Building Aid $10,192 $11,392 $1,200 11.77%
High Tax Aid $165,430 $165,430 $0 0.00%
Total State Aid: $1,484,797 $1,850,264 $365,467 24.61%

Payments in Lieu of Taxes (PILOTS) $160,140 $160,000 ($140) -0.09%

Student Fees (Driver's Education) $24,500 $24,500 $0 0.00%

Non-Resident Tuition $821,945 $1,000,000 $178,055 21.66%

Charges for Shared Services / Facilities Usage $435,645 $450,000 $14,355 3.30%

Grants, Interest, Miscellaneous Revenue $76,000 $80,000 $4,000 5.26%

Total Revenues Before Tax Levy and Applied Fund Balance: $3,003,027 $3,564,764 $561,737 18.71%

General Fund Tax Levy: $39,737,613 $39,737,613 $0 0.00%

Appropriated Fund Balance: $1,591,783 $1,400,262 ($191,521) -12.03%

TOTAL BUDGET: $44,332,423 $44,702,639 $370,216 0.84%

REVENUES AND OTHER FINANCING SOURCES - Contingent Budget

 Change

14
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ON THE BALLOT - May 18, 2021:
• Proposition #1: Approve the 2021-2022 Sag Harbor Union Free School District Budget

• Proposition #2: Creation of a Capital Reserve Fund

• Proposition #3: Purchase of a Bus

• Proposition #4: District Clerk to Conduct Registration of Voters

The following additional propositions will appear on the ballot:
• Proposition #2 - Establishment of a Capital Reserve Fund: If approved, this proposition would

authorize the Board of Education to establish a Capital Reserve Fund to provide necessary flexibility
in planning and funding future capital projects, improvements, renovations, alterations and
construction. These projects are identified as improvements rather than time-sensitive repairs.
Funding for this reserve would be allocated from unappropriated (unused) fund balance from the end
of the previous fiscal year. The total amount of funding for this reserve is capped at $15 million. No
monies can be expended from the Capital Reserve Fund without a separate vote by the
community for the specific capital projects.

• Proposition #3 - Purchase of one (1) new 2021 GMC/Chevy Chassis/Thomas Minotour Body
Model School Bus at an estimated maximum cost of $58,766.00 Dollars, and to appropriate and
spend such amount from the Transportation Fleet Capital Reserve Fund, which was previously
established following a proposition of the voters of the District on May 16, 2017.

• Proposition #4 - Shall the District Clerk of the Sag Harbor Union Free School District be
authorized to conduct the registration of the voters between the hours of 8:00 am and 3:00 pm
when school is in session at the office of the District Clerk in accordance with Education
Law §2014(2).

The establishment of the Capital Reserve Fund, the Purchase of a New Bus, and the
Process of Voter Registration WILL NOT have an impact on the 2021-22 school district
budget or tax levy.



Historical Budget Vote Results

Year
School 
Year

Date of Vote YES NO
Total 
Votes

Difference % Pass
Tax Levy 
Increase

Tax 
Levy 
Limit

1    2004/05 May 18, 2004 735 674 1,409 61             52.16% 8.00% N/A
2    2005/06 May 17, 2005 765 545 1,310 220           58.40% 6.90% N/A
3    2006/07 May 16, 2006 727 719 1,446 8               50.28% 1.05% N/A
4    2007/08 May 15, 2007 909 733 1,642 176           55.36% 1.89% N/A
5    2008/09 May 20, 2008 893 424 1,317 469           67.81% 1.83% N/A
6    2009/10 May 19, 2009 1,211 599 1,810 612           66.91% 3.86% N/A
7    2010/11 May 18, 2010 1,051 1,020 2,071 31             50.75% 11.58% N/A
8    2011/12 May 17, 2011 917 698 1,615 219           56.78% 4.69% N/A
9    2012/13 May 15, 2012 892 420 1,312 472           67.99% 1.94% 2.10%

10  2013/14 May 21,2013 825 377 1,202 448           68.64% 3.78% 4.10%
11  2014/15 May 20, 2014 578 222 800 356           72.25% 1.48% 1.50%
12  2015/16 May 19, 2015 720 246 966 474           74.53% 2.49% 2.50%
13  2016/17 May 17, 2016 997 328 1,325 669           75.25% 2.98% 3.20%
14  2017/18 May 16, 2017 973 269 1,242 704           78.34% 3.49% 3.90%
15  2018/19 May 15, 2018 353 162 515 191           68.54% 3.51% 4.00%
16  2019/20 May 21, 2019 761 347 1,108 414           68.68% 3.00% 4.70%
17  2020/21 June 9, 2020 1,325 645 1,970 680           67.26% 2.71% 3.10%

64.70% 3.83% 3.23%

SAG HARBOR UFSD BUDGET VOTE RESULTS - 6,517 Current Registered Voters

Average:

Property Tax Cap in Effect
16
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Budget Vote and Election will be held on 
Tuesday, May 18, 2021, in the 

Pierson High School Gym 
between the hours of 7:00 am – 9:00 pm 

Absentee Ballot Applications will be obtainable during school 
business hours from the District Clerk; completed applications must be 
received by the District Clerk at least seven (7) days before the 
election, May 11, 2021, if the ballot is to be mailed to the voter, or the 
day before the election, May 17, 2021, if the ballot is to be delivered 
personally to the voter. Absentee ballots must be received by the 
District Clerk not later than 5:00 p.m., prevailing time, on Tuesday, 
May 18, 2021. 
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