
BUILDING COMMITTEE 

April 12, 2021   7:00 pm 

Present were Mr. Guida, Ms. Clancy, Dr. Anderson, Mr. Learned, Mr. Messore, Mr. Brenner, 

Mr. Feeney, Mr. Finn, Mr. Fiore, Ms. Jacobs, Mr. Terrell, and Ms. Bae. Absent was Mr. 

Hervey. 

Also present were Mr. Schimgle and Mr. Trim of KBA and Mr. Tavares, Compass Group. 

Mr. Guida called the meeting to order at 7:07 pm. 

Ms. Jacob asked for two editions to the minutes. 

 

Mr. Guida asked for a motion to approve the minutes of the February 22, 2021 meeting 

with the added editions. Mr. Brenner so moved. Mr. Feeney seconded. The motion passed.  

 

Ms. Clancy asked to move the next item on the agenda to later in the agenda. The Committee 

agreed. 

 

Review of Feasibility Study and Recommendations of Ad Hoc Committee - Solar 

 

Ms. Clancy reviewed that when solar was discussed at a Building Committee meeting the 

thought was that the cost was too great and that the roof could not hold enough however, the 

roof is PB ready. The Ad Hoc Committee was formed to take another look at the feasibility of 

having solar panels. The committee met once a week for the past month.  

 

Ms. Jacob reviewed the Committee’s findings and reviewed the two options for the project. 

 

The first option would be to own the system and the second option was a third party pays for, 

owns, and maintains the system. 

 

The Ad Hoc Committee recommended that the Building Committee pursue a solar installation 

at the Middle School that maximizes the system size installed on the roof, while also 

considering add-alternates including solar panels on top of separate structures that would serve 

as outdoor classrooms and provide relief from the sun. 

 

The Ad Hoc Committee also recommended reserving a not to exceed amount of $1 million from 

the Middle School project. The Ad Hoc Committee also requested for the Building Committee 

to authorize $10,000 for a consultant to help with the RFP for the solar project. 

 

A discussion among the Building Committee ensued regarding moving forward with the solar 

project and the RFP for the consultant. The Committee discussed whether the group had the 

authority to move forward or is this something that should be presented to the School 



Committee. Dr. Anderson also spoke regarding the educational component and that he talked to 

Mr. McFarland, Curriculum Leader - Science who was very excited about the project. Mr. Fiore 

did question the figures that Ms. Jacob presented and those of Mr. Trim. It was agreed that the 

Building Committee needs to make the recommendation to the School Committee and then if 

the School Committee decides to move forward then go out with the RFP. It was also discussed 

that this is different from the recommendation for the sidewalks as this is part of the school 

building therefore the bond money could be used for the solar project. 

 

Mr. Messore discussed that in June Brait will be done with the building project which would 

mean that moving forward the solar project would be the school’s or town’s own project. Mr. 

Messore feels the study will be important to help guard the District to understand what the next 

steps will be and knowing down the road that the High School will need a new roof in the next 

couple of years which Mr. Messore thinks it would be incredibly valuable and probably the 

most opportune place for solar energy.  

 

Mr. Brenner made a motion that the Building Committee recommend to the School 

Committee to pursue solar for educational and energy savings and to authorize up to  

$10,000 for a consultant to assist the Building Committee to review, evaluate requests for 

proposals and issue a written recommendation concerning solar panels for the Middle 

School roof that would be contingent upon the School Committees instructing the Building 

Committee to move forward with a project to evaluate putting solar panels on the Middle 

School roof and school property. Mr. Guida seconded. The motion passed unanimously. 

 

Update of State Reimbursement 

 

Mr. Fiore gave a recap of the state reimbursement for the project. At the conclusion of the 

project the District will submit all the data to RIDE. RIDE will review and determine what the 

District’s final reimbursement will be. The District is optimistic that the reimbursement will be 

in the range of 42-45%. 

 

OPM Report 

 

Mr. Tavares reviewed the work continues from Ockers and Energy to work out issues found by 

Cavanaugh Tocci survey. 

 

The proposed installed remedial mock-up for the auditorium wall planks has been rejected. 

Legal counsel is reviewing the latest KBA letter and will advise on the next step. The 

Ownership and Project Team may consider taking over the remediation work which would 

include the complete removal and reinstallation of the wall panels. 

 

On April 9th, KBA issued the formal letter of acceptance for Phase 1 and 2 of the landscaping.  

 



After several discussions and meetings regarding phase 3 - Athletic Fields it was decided that 

Brait has agreed to replace New England Landscaping with Tavares Landscaping who will 

complete all the remaining landscape work by the June 15th deadline. Brait has also agreed to 

use sod in the baseball infield, due to the excessive crabgrass and length of time needed to 

regrow from seed and Owner’s desire. 

 

Mr. Tavares also reviewed the budget for the Committee. The current uncommitted funds are 

$4.8 million. The change order summary has not changed from the previous meeting. 

 

Public Announcement of Budget Surplus 

 

A discussion upon the Committee members regarding what should be included in a press release 

to the community regarding the budget surplus.  

 

Mr. Guida made a motion to advise the School Committee of the current status of the 

budget that there is believed to be approximately an excess of $4.8 million and the items 

that remain to be paid are not to exceed $500,000 with a recommendation to the School 

Committee that they consider the solar project and a recommendation to the Town that 

they use the surplus for sidewalk project. Mr. Terrell seconded. The motion passed 

unanimously.  

 

A press release will be written. 

 

A Discussion regarding formation of Ad Hoc Committee for fields 

 

Ms. Jacob was concerned that the DPW had not been involved in the meeting regarding the 

fields. Mr. Messore discussed that he has met with Mr. Finn and John Requin and DPW 

numerous times to develop a smooth transition for DPW. 

 

No recommendation for an Ad Hoc Committee at this time. 

 

General Public Discussion 

 

Thomas Rimoshytus - 1 Howard Street - Mr. Rimoshytus discussed that in the past when he had 

asked the Building Committee to authorize the use of turf for the fields the Committee 

explained they did not have authorization. Mr. Rimoshytus asked for clarification on how they 

could move forward with the solar project.  

 

Anthony Arico - 166 Lincoln Avenue. Mr. Arico is on the Park & Rec Committee and offered 

to join the meetings as a volunteer. 

 

Ms. Clancy made a motion to adjourn at 9:29 pm. Mr. Fiore seconded. The motion  

passed unanimously. 


