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VISION:   Chilton ISD students will transcend socio-economic limits to achieve sustainable 

success in an evolving society. 

MISSION: The mission of Chilton ISD is to develop learners who are able to: 

• Communicate proficiently 

• Create innovatively 

• Think Critically 

• Reason Logically 

• Compete Globally 

 

 

 

 



 

 

Introduction 

House Bill 1842, passed during the 84th Legislative Session, allows Texas public schools with sufficient 

academic ratings to obtain exemptions from certain provisions of the Texas Education Code.  The 

allowable exemptions are for those sections of code that do not apply to charter or private schools in an 

attempt to reduce extra administrative or operational burdens placed on public schools. 

To obtain exemptions, the District must create a Local Innovation Plan detailing the code requirements 

that inhibit the goals of the District and the benefits to the District expected from the exemption. 

Term 

The term of the plan will begin with the 2020-2021 school year an terminate at the end of the 2025-

2026 school year, unless amended, rescinded, or renewed by the Innovation Committee and the Board 

of Trustees.  The Innovation Committee will review the plan annually to confirm consistent alignment 

with the needs of the District.  Any recommended plan changes will be posted to the District website for 

30 days and require the approval of the Innovation Committee and the Board of Trustees.  Refer to 

Policy AF (Legal). 

Innovation Committee 

The Innovation Committee developed this plan and includes the following members: 

Brandon Hubbard, Superintendent of Schools 

Candice Ross, Elementary Principal 

Jennifer Sharp, Secondary Principal 

Chris James, Athletic Director  

Keimesha Alexander, Coordinator of Special Programs 

Brande Burns, Elementary Representative  

Amber Lipsey, District Counselor 

Gayla Reid, Elementary Representative 

Bianca Andrade, Secondary Representative 

Guadalupe Gamiz, Parent 

Monica Riggins, Parent 

Markia Muckelroy, Parent 

Dineshia Murphy, Parent 



 

 

Timeline 

June 15, 2020- 7:00 p.m. Board Meeting 

• Board approved Resolution for district to consider designation as a District of Innovation 

June 17, 2020 

• Posted notice of Public Hearing to consider whether district should develop an Innovation Plan 

July 13, 2020 

• Public Hearing Held 

• Board appointed Innovation Committee 

February 9, 2021 

• Innovation Committee Meeting 

April 20, 2021 

• Innovation Committee Meeting 

May 3, 2021 

• Final Draft of Innovation Plan posted to the Chilton ISD website 

May 3, 2021 

• Notification to TEA of intent to present DOI Plan 

June 21, 2021 

• Committee presents plan at Board Meeting 

• Board adopts DOI Plan 

June 22, 2021 

• Notification to TEA of Plan adoption and finalized plan posted to Chilton ISD website 

 

 

 

 

 



 

 

Strategic Plan 

The Chilton ISD District of Innovation Plan is guided by and aligned with the District’s Strategic Plan, 

Mission, Vision, District Improvement Plan, and Core Beliefs. 

By grasping our Vision, internalizing our Mission, embracing an adaptive Mindset, and improving our 

Methods, we hope to cultivate an environment that promotes Excellence in Core Academics, Excellence 

in Experiential Learning, Excellence in Personal Skill Development, Excellence in Community 

Engagement, and Excellence in Resource Management.  As inscribed on our district crest, “Per Aspera 

Ad Astra” literally means “through difficulties to the stars.”  Our Chilton ISD adaptation of this motto will 

be To Excellence Through Effort.  Let us set our hands to this good work and BUILD our school, our 

students, our community, and each other. 

Core beliefs are the foundational truths that drive decision-making and practice.  The six principles 

below lay the foundation for all administrative and instructional decisions made in Chilton ISD. 

CORE BELIEFS:  

We believe that: 

1. All students can reach their full potential with appropriate guidance. 

2. Equity in education is a human right. 

3. Differences in race, ethnicity, gender or socio-economic status should not promote achievement 

or opportunity gaps. 

4. Rigorous academic standards, relevant learning experiences and quality relationships produce 

successful student outcomes. 

5. Educators, Parents and Community stakeholders share responsibility in student development 

6. A safe, secure, and nurturing environment is fundamental to student growth and development.  

District of Innovation Plan 

I. First Day of Instruction (School Start Date) 

TEC Code: Subchapter C – Operation of Schools and School Attendance – 25.0811 

First Day of Instruction (a) A school district may not begin instruction before the 4th Monday in August, 

unless the school operates year-round, or if district has more than 190,000 students: the days are 

financed by local funds, or the campus is under comprehensive reform, or the majority of students at 

the campus(es) are educationally disadvantages. 

Rationale for the Exemption: 

Restricting the school start date to the 4th Monday in August operationally challenges the Chilton ISD 

because the 75,600 instructional minutes must be calendared between the 4th Monday in August and 

the final week of May.  This could prove more challenging given the COVID-19 pandemic and the 



 

 

introduction of the intercessional calendar model.  Flexibility to the start date would allow the district to 

address the following issues caused by the current calendar constraints: 

1. Increased student regression due to longer summer break. 

2. Lack of flexibility to schedule student breaks or implement intercessional models. 

3. Condensed employee work schedules limiting flexibility to schedule holidays, personal days, and 

professional development days impacting the employee work and life balance. 

4. The flexibility will allow students who are in need of re-test opportunities on state testing 

additional instructional days prior to the re-test opportunities 

Local Guidelines: 

The district will have the flexibility to designate the first day of school each year. 

II. Chapter 21 Contracts 

TEC Code:  TEC 21.401 – Requires a teacher on a 10-month contract to work an equivalent of 187 days. 

Rationale for the Exemption: 

In an attempt to align the number of teacher contract days to the 75,600 minutes required of students, 

plus appropriate number of staff development days during the school year, the district would have the 

option to reduce the amount of contract days with no effect on teacher salaries.  Due to low property 

values, it is difficult for the Chilton ISD to compete with area schools.  This reduction in contract days at 

the current salary schedule would make our salaries more competitive: 

1. This plan will increase the daily rate the district pays teachers 

2. This plan should enhance teacher recruitment, thereby, allowing the district to attract and 

retain quality teachers 

Local Guidelines: 

During the 2021-2022, the Chilton ISD could consider reducing the number of contract days based upon 

teacher Tier assignment.  This would allow for more targeted professional for teachers based upon 

need.   

III. Teacher Certification – CTE 

TEC Code: Section 21.003. CERTIFICATION Required. (a) A person may not be employed as a teacher, 

teacher intern, or teacher trainee, librarian, educational aide, administrator, educational diagnostician, 

or school counselor by a school district unless the person holds an appropriate certificate or permit 

issued as provided by Subchapter B. 

Rationale for the Exemption: 

The exemption is solely intended to allow the district to issue local teaching permits to teachers of non-

core and CTE courses without intervention by the Commissioner to review the issued permits.  The 



 

 

exemption is to allow the district to establish local requirements included the current requirements in 

Section 21.055 for teacher preparation (including all background checks, training, and classroom 

management preparation) to enhance our ability to compete for teacher candidates with industry 

expertise.  Additionally, an exemption to section 21.003 allows for further flexibility to not be limited to 

only those industry certifications where specific curriculum has been written by an industry group. 

Local Guidelines: 

In order to best serve Chilton ISD students, decisions on certification will be engaged locally given the 

following considerations: 

1. An individual with experience in a CTE field could be eligible to teach a vocational skill or course 

through a local teaching certificate.  The recommending principal would first submit a written 

request to the Superintendent of Schools with all credentials.  Using professional discretion, the 

Superintendent would approve or disapprove the request based upon the district’s best 

interest.  The Superintendent would then make final recommendation to the Board o Trustees 

for final approve and contract considerations.  Local certificates would be for one year. 

2. Decisions would be made with consideration of course offerings and candidate specialization.  

The purpose of this action would be to increase the quality of student course offerings. 

 

IV. Probationary Contracts 

TEC Code: Section 21.102(b).  The probationary contract may be renewed for two additional one-year 

periods, for a maximum permissible probationary contract period of three school years, except that the 

probationary period may not exceed one year for a person who has been employed as a teacher in 

public education for at least five of the eight years preceding employment by the district. 

Rationale for the Exemption: 

Local Guidelines:   

V. Inter-district Transfers 

TEC Code: Section 25.036.  Currently, under Texas Education Code 25.036, a district may choose to 

accept, as transfers, students who are not entitled to enroll in the district.  However, TEC 25.036 has 

been interpreted to a require a student transfer to be for a period of one school year. 

Rationale for the Exemption: 

Chilton ISD maintains a transfer policy under policy FDA (Local) requiring non-resident students wishing 

to transfer into Chilton ISD file a transfer application that is reviewed annually.  In approving the 

transfer, the Superintendent review availability of space, academics, attendance, and behavior.  If 

accepted, those students are expected to follow the Chilton ISD Code of Conduct, Attendance Policies, 



 

 

and Academic Standards.  Under TEC 25.036, the district is required to keep those transfer students for 

the academic year regardless of their attendance, behavior, or academic performance. 

Local Guidelines: 

Chilton ISD is seeking to eliminate the provision of a one-year commitment by the district.  Should 

student behavior warrant in-school suspension, out-of-school suspension, placement in a Disciplinary 

Alternative Educational Program (DAEP), expulsion, or student attendance falls below an acceptable 

standard, then the district seeks the ability to immediately revoke the student transfer. 

VI. 90% Attendance Rules 

TEC Code: Section 25.092 and FEC Local.  Current state law requires students to attend class 90% of the 

school days on a district calendar in order to earn credit.  The law requires districts to award credit to a 

student based on the time he or she is present in a classroom, rather than for mastery of the content 

and subject proficiency. 

Rational for Exemption: 

The 90% rule does not consider the various activities offered in the Chilton ISD that give the students the 

opportunity to excel socially, emotionally, and academically.  Many of these activities involve being out 

of class.  The Chilton ISD believes these activities are important to the overall social and academic 

development of students. 

Local Guidelines: 

In compliance with policy FEC (Local), a student falling below the 90% threshold but remains above the 

75% threshold may earn credit for the course by completing an attendance plan approved by the 

principal.  The student must exhibit mastery of the content by maintaining a passing grade for the 

course.   

VII. Behavior Coordinator 

TEC Code: Section 37.0012.  Senate Bill 107 amended the Texas Education Code by addition section 

37.0012 which requires the designation of a campus behavior coordinator on each campus.  This 

designee is responsible for maintaining student discipline and the implementation of Chapter 37, 

Subchapter A. 

Rationale for Exemption: 

The Chilton ISD is a small district separated into an elementary and secondary campus.  Each campus 

principal is responsible for overseeing student behavioral expectations on the campus. 

Local Guidelines: 

Each campus principal will maintain oversight of an effective behavior management program.  The 

principal will also oversee the input of disciplinary data into the PEIMS system.   



 

 

VIII. Professional Development and Mentor Teachers 

TEC Code: Section 21.451 & 21.458.  TEC 21.451 prescribes staff development requirements for 

educators.  These requirements impede the district’s ability to provide timely professional development 

to employees based upon newly emerging issues, data, and student needs.  TEC 21.458 sets eligibility 

requirements for teacher mentors and mentees.  The provision states that the district may only assign a 

mentor to a teacher with less than two years of teaching experience, even though a teacher at any level 

of experience may benefit from a mentor-mentee relationship.   

Rationale for Exemption: 

The district needs the flexibility to assign mentors to more experienced teachers in need of assistance.  

The statue also sets eligibility requirements for mentor teachers, which limits the available pool of 

mentor teachers  

Local Guidelines: 

Chilton ISD will exercise local discretion in determining the areas of need, content, duration, and 

frequency for professional development for its instructional and non-instructional staff.  The district will 

exercise local discretion in assigning teachers to serve as mentors based on a variety of factors, including 

experience, knowledge, and areas of instruction targeted for improvement or innovation. 

IX. Class Size Waiver 

TEC Code: Section 25.112 (EEB Legal).  CLASS SIZE. (A) Except as otherwise authorized by this section, a 

school district may not enroll more than 22 students in a kindergarten, first, second, third, or fourth 

grade class.  Notice of Class Size in Kindergarten through 4th Grade (Education Code 25.112 & 25.113). 

(B) A campus or district that is granted an exception under Section 25.112 (d) from class size limits shall 

provide written notice of the exception to the parent of or a person standing in parental relation to each 

student affected by the exception. 

Rationale for Exemption: 

By gaining exemption from these statutes, Chilton ISD would no longer have to submit redundant class 

size waivers that are continuously approved by TEA and prevent multiple communications to parents 

each time a new student enrolls.  The district is experiencing steady growth; students continue to enroll 

after school has begun making it impossible to predict class size.  Chilton ISD will continue to keep class 

sizes within the 22:1 limit.  However, the district is seeking relief on the paperwork component of this 

statute. 

Local Guidelines: 

X. Local School Health Advisory Council and Health Education Instruction 

TEC Code: Section 28.004 (FFA Local).  This statute requires the SHAC to meet four times annually. 



 

 

Rationale for Exemption: 

In a small district, the same staff members are required to sit on several different committees, thereby, 

limiting their ability to effectively serve on those that meet at conflicting times.  Additionally, the 

members of the SHAC will have a much more intimate relationship with the needs and goals of this 

committee due to the small number of students served.  Thus, there is not a need for the committee to 

meet four times annually. 

Local Guidelines: 

The Chilton ISD committee shall meet at least once annually.  As a small district, committee members 

are intimately aware of the needs of the district’s students.  Also, more frequent meetings requires 

teachers and administration to be pulled from instructional and administrative responsibilities with little 

coverage. 

XI. School District Depository Contract 

TEC Code: Subchapter G, Section 45.206 (BDAE Legal and Local).  TERM OF CONTRACT. (A) Except as 

provided by Subsection (b), the depository bank when selected shall serve for a term of two years and 

until its successor is selected as has qualified.  (B) A school district and the district’s depository bank may 

agree to extend the depository contract for two additional two-year terms.  An extension under this 

subsection is not subject to the requirements of Section 45.206.  (C) The contract term and any 

extension must coincide with the school district’s fiscal year. 

Rational for Exemption: 

By gaining exemption from these statutes, the Chilton ISD would be able to allow the district’s existing 

bank contract to be extended beyond the total six-year allowable contract term.  The district may 

choose to remain with the institution if the district determines contract pricing remains competitive and 

there is no operational or financial reason to send the district’s banking services out to bid.  This 

exemption would lessen the administrative burden related to preparing and reviewing a Request for 

Proposal (RFP) when there are no other banking institutions within the district’s boundaries available to 

bid for the district’s depository contract.  In addition, this would further mitigate any impact to 

employees that would have to alter direct deposits and afford district flexibility with respect to local 

banking relationships. 

 

 


