Appendix B-4

Instructions

ARKANSAS SUPERINTENDENT EVALUATION SYSTEM
Board President’s Form for Charting Individual Member Responses

ASBA

This summary chart is to be used by the board president to compile individual board member responses once they have individually completed the Performance
Ratings on Goals and Standards-Form B. Once this compilation of individual scores has been charted, the board president will make it available to each of the
board members who will then meet in executive session to discuss their individual input and prepare composite results. Once board members have met and
agreed on the ratings and comments, the board president shall be responsible for preparing the summative and final version of the Annual Summative
Evaluation-Form D to be presented to the superintendent. It is important that board members reach consensus and speak with one voice for the final evaluation

of the superintendent.

Compilation of Individual Member Ratings and Summary Rating

Standards and Board Board Board Board Board Board Board Average

Indicators Member Member Member Member Member Member Member Rating

Goal 1

Goal 2

Goal 3

Goal 4

Standard 1- Vision, Mission,

and Goals

Standard 2 — Teaching and

Learning

Standard 3 — Managing

Organizational Systems and

Safety

Standard 4 — Collaborating

with Families and

Stakeholders

Standard 5 — Ethics and

Integrity

Standard 6 — The Education

System

Key for Filling Out:
Abbreviation Rating

1 Not Meeting
2 Progressing
3 Proficient
4 Exemplary
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