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Mission

The Arkansas Department of Education

orovides leadership, support, and
service to schools, districts, and
communities so every student

graduates prepared for college,
career, and community enaaaement.
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School Accountability/
Reporting - What do we
know about our schools?

High Reliability Schools (HRS)
- What do we want our
schools to be?




Accountability Reporting Timeline

School Reports Projected Release Date
ESSA School Index October 9, 2019

School Rating (letter grade) | October 9, 2019
School Report Card Winter/Spring 2020
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Weighted Achievement
Indicator

35% 35%

Growth Indicator

0 0
Academic Growth 50% 35%

Weight of indicator in School Weight of indicator in School Value-
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Are Our Students At or Above

Expected Growth?

About
What
Less Than We We More Than We
Expected Expected Expected
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Student Engagement Grades K -11
School Grades 4 — 10
Quiality

Student Grade 12 Cycle 7 Enroliment
Success

ACT Readiness Benchmark Grade 12 Cycle 7 Enrollment

GPA 2.8 or better on 4.0 scale Grade 12 Cycle 7 Enrollment

Community Service Learning Credits Earned Grade 12 Cycle 7 Enrollment

Computer Science Course Credits Earned Grade 12 Cycle 7 Enrollment

Advanced Placement/International
Baccalaureate or Concurrent Credit Courses Grade 12 Cycle 7 Enroliment
(ACE included)
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School- Level Plans

Design and revise a
data-informed plan
for improving
learning and
resources allocation

act for improvement



District
Support Plans

District Operations
and Fiscal
Governance

Students

Stakeholder
Communication/
Family and
Community
Engagement

NEW - literacy requirement
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Support 1s Key

Attention is focused on providing district
support to better serve schools.
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Perkins V

Fall 2019 Spring 2020 July 2020

Engage stakeholders Feedback on draft; Implement plan
in decision making; Submit final plan
draft plan a e
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High Reliability Schools




High Reliability Organizations

Continually in pursuit of error-free performance
Implement and improve systems of operation that
clearly focus on the most important purpose of

their work

Monitor their systems for errors and take
Immediate action to prevent errors from
becoming system-wide failures

Plan for the interdependence of their systems to
work toward a common goal

Arkansas Department of Education




Across-the-Room Partners

Discussion Topic 1: What are some
organizations in which there Is
zero tolerance for errors?

Discussion Topic 2: Why have
schools not been expected to be
high reliability organizations?
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High Reliability School Levels

5. Competency-Based Education

4. Standards-Referenced Reporting of Student
Progress

3. A Guaranteed and Viable Curriculum

2. Effective Teaching In Every Classroom

1. Safe, Supportive and Collaborative Culture



Level 1: A Safe, Supportive, and Collaborative Environment

1.1

1.2

1.3

*1.4

Faculty and staff perceive the school as safe
and orderly.

Students, parents and the community
perceive the school environment as safe and
orderly.

Teachers have formal roles in the decision
making process regarding school initiatives.

Teacher teams and collaborative groups
regularly interact to address common issues
regarding curriculum, assessment, instruction
and the achievement of all students.

1.5

1.6

1.7

1.8

Teachers and staff have formal ways to
provide input regarding the optimal
functioning of the school.

Students, parents and the community have
formal ways to provide input regarding the
optimal functioning of the school.

The success of the whole school, as well as
individuals within the school, is appropriately
acknowledged.

The fiscal, operational, and technological
resources of the school are managed in a
way that supports teachers.



Level 2: Effective Teaching in Every Classroom

2.1 | The school communicates a clear visionasto | *2.4 | The school provides teachers with clear,
how teachers should address instruction. ongoing evaluations of their pedagogical
strengths and weaknesses that are based on
multiple sources of data and are consistent with
student achievement data.

2.2 | The school supports teachers to continually 2.5 | The school provides teachers with job-
enhance their pedagogical skills through embedded professional development that is
reflection and professional growth plans. directly related to their instructional growth

goals.

2.3 | The school is aware of and monitors 2.6 | Teachers have opportunities to observe and

predominant instructional practices. discuss effective teaching.



Level 3: Guaranteed and Viable Curriculum

3.1

3.2

3.3

The school curriculum and accompanying 3.4
assessments adhere to state and district
standards.

The school curriculum is focused enough that | 3.5
teachers can adequately address it in the time
they have available.

All students have the opportunity to learn the 3.6
critical content of the curriculum.

The school establishes clear and measurable
goals that are focused on critical needs
regarding improving overall student achievement
at the school level.

The school analyzes, interprets, and uses data
to regularly monitor progress toward school
achievement goals.

The school establishes appropriate school- and
classroom-level programs and practices to help
students meet individual achievement goals
when data indicate interventions are needed.



Leading and Lagging Indicators




Leading Indicators

e Specific conditions known to be associated
with successful schools and continuous
school improvement

e Provide direction
e Show what a school should work on to
achieve a high reliability level



Lagging Indicators

Provide the proof

Data and/or artifacts of practice that provide
evidence for the degree to which leading
indicators are present in a school’s
operation

Think “process’and “evidence”- what does it
ook like in your school?

_agging indicators for two schools might
ook different but they serve the same
purpose




Leading and Lagging Indicators

Metrics

Evidence

Goals

Plan

Intentions

Desired actions




Survey Table Discussion

e Look at the parent survey for Level |: Safe, supportive,
and collaborative environment

o Discuss what the expectations are for one of your
schools (leading indicators).

o What are some possible pieces of evidence (lagging
Indicators) to support each statement?



Lagging Indicator: Surveys

Table 3: Descriptive Statistics for Leading Indicator 1.1 (Teacher/Staff)

Survey ltem M SD  Mode n
Our school is a safe place. 313 118 4 70
Our school is an orderly place. 275 114 2 71
Our school has clear and specific rules and procedures in place. 327 1.22 4 71
| know the emergency management procedures for our school. 3.71 1.05 4 70
| know how to implement the emergency management procedures for our school. 357 1.02 4 67
My s?ud(.ent.s and | practice implementing emergency management procedures for 354 100 4 68
specific incidents.
Our school's emergency management procedures are updated on a regular basis. 327 095 4 60

Note. M = anithmetic mean; SD = standard deviation; Mode = most common response(s); 7 = valid response count.

Table 3 indicates that teachers™ and staff members™ mean item responses for leading indicator 1.1 ranged
from 2.75 to 3.71. The overall mean was 3.32 (0.33).



The HRS Process

Assess the leading indicators through indicator
surveys.

Analyze the data to determine areas of
intervention and programs/procedures needed.
Develop lagging indicators - what evidence will be
accepted?

Once the lagging indicators are met, HR status is
met for the level.

Use quick data for continuous monitoring.



Create an
Elevator Speech
with your
across-the-room
partner

How would you describe the
High Reliability Schools
(HRS) Model and
Processes?

How would implementing the
High Reliability Schools
(HRS) framework help to
move your district forward?



DIVISION OF ELEMENTARY
& SECONDARY EDUCATION

Questions?



