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● 300+ Community Members

● A Dedicated School Board 

● Invested District Leadership

One Great   
Strategic Plan!



Start with the Community

● 2014-2015

● 300 plus community members

● Lengthy Report and Mission 
Statement

● 10 Goals/Strategies



Framing Our Future

Initial Report 



Framing Our Future

Final Report: 
129 pages



Identify the Mission, Vision, and Core Values
2016 - Board Members/District Leaders

Vision:

Questions We Asked:

● What is the broad impact we want 
to have as a district?

● What is the end result we are after?
● Simply stated, Why do we do what 

we do?



Our Vision
Fayetteville Public Schools is 
the trusted leader in 
Arkansas public education 
where every student 
achieves his or her full 
potential. 



Mission Statement:

Question we asked:

What is it that we do as a district 
that allows us to accomplish our 
vision?

Look for inspiration.

https://topnonprofits.com/examples/nonprofit-mission-statements/


Our Mission
We will personalize learning 
and exceed expectations every 
day in an inclusive and safe 
environment.



Core Values Will Inform Your Goals

Excellence
outstanding quality and value

Leadership
intentional initiative and influence

Inclusion
variety and diversity

Community Engagement
community connection and 

involvement

Integrity
internal consistency and sincerity



Don’t Forget Your Logo

Simple change - big impact



Retreat #1: Pool the Feedback
Retreat One: September 2017

● Listen & Learn

● Administrative Top 25 

● Cabinet Priorities/Board Expectations

● Result: A really, really long list and a board “point 
person”



Introduce 
Your 
Progress

Convocation 2018



Workshop #1: Sort Goals & Objectives

Workshop #1:  October 2018 

● Distillation of Data

● Commonalities

● Teaching & Learning, Student & Faculty Support, 
Facilities & Systems

● Result:  Draft of Goals & Objectives



Retreat #2: District Leadership Reports
Retreat Two: February 2019

● District leadership input

● Offsite meeting (Fayetteville Public Library)

● Board-provided list of questions

● Results:  More information, beginning metrics,
district “point person” - Communications 
Director



Delegate, Articulate and Communicate
● School Board Liaison(s)

● Director of Communication

● Director of Assessment & Accountability

● Director of Professional Learning

● Superintendent & Administrators



Be Yourself

● Learn from your friends!

● Stick to your Vision

● Use local experts

● All copy & photographs 
produced in-house



Deadlines are your friend.

Team completed the final 
drafts of goals, objectives and 
metrics.



Workshop #2: Present the Metrics 
Summer 2019

Final design delivered to the board

Public meeting - teachers and staff in attendance



Make it a Living Document
● School Improvement Plans aligned (as 

we worked)

● Focus at District Leadership Retreat  
(August 2019)

● Introduced at Convocation (August 
2019)

● Toolkit for Teachers/Staff to Gather 
Metrics Produced

● Reinforced at Fall District Inservice 
(September 2019)



Keys to Success:

● A high level of trust between the board 
and the superintendent

● Utilization all of the resources at hand -
look to past efforts

● Open workshops that show transparency 
to district and community

● Friends and allies



Keys to Success:

● A school board/administrator 
team dedicated to concentrate 
on the effort

● Utilization of in-house 
expertise

● Patience to revise, revise, and 
revise again



Introducing to the Community

● Board Presentations

● PTOs/PTAs

● Local foundations

● City of Fayetteville

● Chamber of Commerce

● And More...



The Bonus
The work fostered a renewed relationship between the 
Board of Education and the Administrative Team:  integrity, 
trust, professionalism




