
WHEELING PARK HIGH SCHOOL 

LOCAL SCHOOL IMPROVEMENT COUNCIL 

 

Monday, May 3, 2021 

 
This meeting was held both in person and virtually. 

 

Those attending:    Principal   –  Meredith Dailer  

      CTE Director   – Stephanie Bugaj  

      Faculty   - Sherry Crummitt (Virtual) 

          Christie Greenwood  

Shelly Cox (Virtual) 

      Service Personnel - Dottie Boyd 

      Parents   - Rodd Franke (Virtual) 

      Student  -            

      Community   -  Regan Blaha, WVNCC (Virtual) 

 

Principal Meredith Dailer called the meeting to order at 4:00 p.m. She reviewed the makeup of the Local 

School Improvement Council and the LSIC agenda for this meeting. 

 

Mrs. Dailer spoke of the following as Response to COVID:  There have been 63 positive cases diagnosed 

at WPHS, 43 students and 20 staff.  Contact tracing and quarantining conducted by Mr. Jones, Mrs. Minch and 

WPHS administrators for those within 6 feet for 15 minutes or more has affected 247 students and 61 staff 

members.  Vaccination clinics took place in February and March with approximately 76% of staff being fully 

vaccinated. Vaccinations are being offered to those 16 years of age and older.  Staff and students no longer have 

to quarantine if fully vaccinated.  We have encouraged athletes in specific to be vaccinated.  Current enrollment 

is approximately 1475 students.  The attendance in-person averages for the Week of April 26 = 784, 348 declared 

remote, with 118 referred to Juvenile Mediation.  We will be maintaining the list of students referred to Juvenile 

Mediation going into next school year.  We will mediate credit recovery and create a plan for individuals first 

thing next school year.  At-Risk students are using Edmentum to gain credit recovery.  Currently 199 students in 

Credit Recovery will potentially gain 254.5 of the lost credits.  Wheeling Park High School has increased the 

Summer School offerings for this summer, with two sessions available, allowing students to gain more credit this 

summer.   

 

Extracurricular:  Girls Basketball lost during the recent state tournament.  The spring musical, Shrek has 

concluded, but are offering live streaming performance May 8 and May 9.  The Celebration of the Arts will take 

place May 4.  The Music Department will present the Festival of Spring, May 14.  Tennis States are schooled for 

June 5, Track States June 12, Softball States June 22 and June 23, and Baseball States June 24 and June 25.   

 

Mrs. Dailer went on to update members on the Bond.  She showed images of the construction progress 

and described the changes that are taking place.  Currently we are still in phases 1 and 2, updates are continuing 

to occur in the main office and student management areas.  The outside main entrance addition is estimated to be 

complete by the end of June as well as the administrative offices.  Strings has now gained occupancy and will get 

flooring this week.  This room is set to be completed in June.  The Wrestling addition will serve as storage for the 

coming weeks as we vacate the locker rooms.  The Wheeling Park Athletic Complex (WPAC) was approved 

lighting, concession, and storage.  There will be a temporary fence as well that will be used during softball.  The 

completion of the WPAC is slated for the third week in August.   Chorus will have mirrors and sound clouds 

installed and will be completed near the end of the school year.  The piano lab will be completed by the end of 

August.  Phase 3 will begin 5/14 with Science.  Phase 4 will begin this summer with Counseling completed by 

December.  The media will be the last Phase, Phase 5 and will occur Jan-May 2022.  It is exciting to see the 

spaces coming together.  



 

Mrs. Dailer gave an update on summer learning opportunities.  WPHS will host two sessions of summer 

school, June 9-June 25 and July 12-July 28.  Credit Recovery will be offered as well as Physical Education (1st 

Session), Online Civics, and Online Health (May 24-June 25).  Students may take 1 course per session, earning 

½ credit.  Students have been notified of these opportunities through Monday Message, Callouts, and handouts 

going home with interim reports this week.  Credit Recovery will use the Edmentum Courseware. Mrs. Bugaj 

then went on to discuss the CTE Summer Camps.  Grades 5 and 6 will be held June 7-11 and Grades 7 and 8 will 

be held June 14-18.  The grade is determined by the students current grade level. Students who attend will work 

through rotations of 3 CTE programs per day.  The camp will be project based with the running theme of Tie Dye.  

The applications were posted today.  Currently, we have 22 fifth and sixth graders and fifteen seventh and eighth 

graders signed up to participate.   

 

Mrs. Dailer presented the minutes from the March 1 meeting with Mrs. Boyd moving to accept the minutes 

and Mrs. Greenwood making a second motion to accept.  

 

Principal Dailer the continuance of the Benchmarking process.  Data charts from English Language Arts 

and Math were provided.  The data charts show the progress of growth from the 1st nine week exam to the 2nd 

nine week exam.  Wheeling Park did not administer 3rd nine week exams due to equitability issues. Junior level 

students recently took the SAT and scores will be back soon.  Mrs. Dailer discussed the use of the Exact Path 

program in Test Strategies courses to address student weaknesses.  This semester, the focus of this course has 

been on Progress Checks and Mastery of skills.  A growth is shown from 1st semester to present with a large group 

of students moving from a 4th / 5th grade level to a 6th / 7th grade level.  We plan to continue to utilize Exact Path 

to support our students and to fill gaps next school year.   

 

The next discussion was on staffing.  Mrs. Dailer spoke of four retirements:  Ms. Deb Davis (Special Ed.), 

Mrs. Christy Dodd (Math), Mr. Mark Fetty (Social Studies), and Mr. Chuck Hill (Computer Systems).  There are 

four positions on the RIF/Transfer list:  Mrs. Alisha Curtin (Careers in Ed.), Mrs. Gail Adams (Innovation Team-

reassigned to middle school), Mr. Mike Schehl (½ Business, ½ TSS), and a Vacancy that was absorbed by other 

classes due to never being filled this year (½ Math, ½ Science).  Job postings for the 2021-2022 school year will 

happen some time in the next couple weeks.  Job postings include:  Business Agriculture (new CTE Program), 

Computer Systems, 2 Math positions, Social Studies, Special Education, and Support Space.  

 

The next topic of discussion was the Nine Week Exams.  The leadership team has had ongoing 

conversation as to how to approach the exams in the future.  Current discussion entails there will be no Nine 

Week Exams.  On average, teachers lose 12+ instructional days to preparation and administration of the tests.  

Nine Week testing no longer fits into our model.  Continued debate surrounds whether to have 

Comprehensive/Semester Exams in all content areas or core content only and whether or not this should be a 

PLC/Teacher decision.  The main purpose is to have authentic assessments.  How can these assessments be used 

instructionally, having students apply knowledge, rather than pull from rote memory?  Mrs. Dailer spoke of the 

assessments moving into a deeper SAMR and depth.  Some things to consider when determining which route to 

take with exams is the fact that only 50% of our students go to college.  Some colleges do not give comprehensive 

exams.  We have to determine which path would be best for our students.  Mrs. Crummitt reiterated her comments 

from last meeting that this situation would depend on the class.  Having semester exams would prove difficult for 

the lower level students.  Mrs. Cox stated that she feels it is a catch 22.  Her honors students would do quite well 

with the cumulative exam, whereas regular students are not as likely to put the study time in and be prepared, 

inevitably setting those students up for failure.  Mrs. Greenwood discussed the tracking she does in reading 

fluency of mustic.      

 

Mrs. Dailer provided an update on the Anti-bias/Anti-racist (ABAR) education.  Mrs. Dailer is part of a 

cohort We ARE (Anti-Racist Educators) taking place at Carnegie Mellon.  Ron Scott recently visited health 

classes to present on Cultural Diversity.  Social Justice Allies is looking for a teacher to serve as ambassador for 



the 2021-2022 school year.  This has been a challenge virtually, but we anticipate it will pick up next year when 

the club days return.     

 

Principal Dailer reviewed the LSIC Goals set for this year and what the LSIC has accomplished.  New 

data tools were established to determine student knowledge and growth in Math and English Language Arts.   In 

regards to the GPA system, Audit Your A is no longer an option. Beginning with the Class of 2025, 5.0 courses 

will only be offered in AP and core Honors courses and the Elective Course Honors courses will be renamed as 

Accelerated Courses.  Although we have not achieved the third goal surrounding Exams, great conversations are 

occurring and a plan will be in place for next school year.  Mrs. Dailer is looking forward to hopefully having 

more traditional assemblies next school year to incorporate more ABAR education with the students.  

 

Mr. Rodd Franke commended all for a fantastic year.   

 

This was the final meeting for the 2020-2021 school year.  Mrs. Dialer adjourned the meeting at 4:36 pm.     

 

  

 
 


