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WHY YOUR EXPERIENCE MATTERS
"WINLOCK SCHOOL DISTRICT ENSURES EVERY STUDENT'S PERSONAL EDUCATIONAL EXPERIENCE
IS MAXIMIZED, AT WINLOCK SCHOOL DISTRICT THE STUDENT EDUCATIONAL EXPERIENCE IS THE
OUTCOME."

The Winlock School District promise is to provide equal opportunity for all students and
ensure all students are engaged and involved in their education process.  When
learning professionals engage in conversations centered around student data, identify
specific achievement gaps, discuss the needs of all students, engage in critical self-
reflection and then util ize multi-tiered systems of support, all  student learning and
educational experience will  improve.

PLAN OBJECTIVE
The purpose for this plan is to develop a system to identify disruptions in the
educational experience through the lens of race, culture, language barriers, ability,
gender, sexuality, citizenship, economic status and other group-based disparities and
to honor each student's unique gifts. This plan will  help ensure that the needs,
interests and resources of non-dominant students are acknowledged and considered
through all decision making processes.
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MEMPHIS SOLUTIONS2018 | MARCH

Segment 1: Reflection on who YOU are, as part of the decision making team and who do YOU
represent:

Who is involved in making this decision? Who is at the table right now making this
decision? What do you consider your race and representation?
What dimensions of diversity beyond race (gender, class, sexuality, gender identity,
culture, age, ability, immigration status, income, etc.) are represented here? Who is not? 
Based on your group representation, what inherent biases do we bring to the table?
What institutional power within the organization do we have? What powers do we not
have? 

Segment 2: Who is affected? 
What is the racial composition of the impacted groups? Who is affected? 
What is the existing racial disparity we are trying to address? What are the data sources
used? 
What dimension of diversity beyond race (gender, class, sexulaity, gender identity, culture,
age, ability, immigration status, economic status,etc. Are in the impacted group? 
What are the power dynamics or disparities between YOU and those affected?
In which ways in the impacted group involved in the decision making process? 

Segment 3: What are the impacts?
How will the decision of this group advance equity in our system?
What evaluation tools and measures do we need to determine the impacts of our decision?
In what ways could the decision fail to advance equity?
What are the necessary resources to make this an equitable decision?
What are potential challenges and unexpected blind spots?

Results from decision:
Did you/group succeed in advancing equity? How do you know? 
List or discuss any unexpected obstacles?
How have we invited authentic feedback on our process and outcomes from those who
were most impacted? 
What other takeaways will  you use in the next decision that needs to be made? 

The purpose of this tool is to engage all stakeholders involved in the Winlock School District,
understand, think critically and address equity as it relates to impacting choices in instruction,
programs, funding, educational experiences and policy. All members of the Winlock School
district should shive to ensure equitable practices throughout our students overall experience in
their K - 12 education. We encourage the application of this tool when making decisions that
impact all members of the school community. 

When making decisions that impact all members of the school community, please begin with the
following segments to provide a well rounded and thought out decision. Each segment is
designed to provide perspective on various potential equity inequalities. 
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ACCESS, OPPORTUNITY AND EQUITY METRICS
USED BY WSD

 
 
 
 

WA Kids Pre-K school
readiness screener is
used for all entering

Kindergarten students
each year.
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WA State Assessment data
for grades 3-8, 10 & 11

ELPA21 is an online
assessment measuring
English proficiency in

reading, writing,
listening and speaking
for student that qualify

for ELL services

WSD Graduation rates data is
used for various reports

OSPI State Report Card data
 

School Climate and PBIS
Survey Data

Student enrollment
demographic data

WSD Teaching
Staff /Employee
demographics

 
CTE Program demographics



WSD School Board: Feedback to district on reports, attend Board Work Sessions, Equity Conferences, and book

studies. 

WSD Administrative Team: Monthly Administrator meetings,  Yearly Equity Program Review, book studies. 

WSD Staff: Collaborative PLC time, Staff Meetings, Building professional development, Book studies. 

WSD Students & Families: Open House opportunities, Family Engagement events, Parent Advisory Meetings,

Parenting events. 

WSD Community: Community Meetings/ Presentations, Equity Information Sessions (Panels, Book Studies,

Community Engagement activities.)
  

WSD STAKEHOLDERS ROLES WITH OPPORTUNITY,
EQUITY AND EDUCATIONAL EXPERIENCE 
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The connection between community and the Winlock School District is essential for consistent long term planning. This connection
will ensure our programs and opportunities are equitable and sustainable. The WSD depends on each stakeholder to uphold their
role and responsibilities in order to prevail against inequities and provide an equitable educational experience.  Each stakeholders

commitments will contribute  towards retaining and developing equitable programs in the Winlock School District. 
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Equity: justice according to natural law or right specifically ; freedom from bias or favoritism

Racial Equity: Racial equity is the condition that would be achieved if one's racial identity no longer predicted, in a statistical
sense, how one fares. When we use the term, we are thinking about racial equity as one part of racial justice, and thus we
also include work to address root causes of inequities, not just their manifestation. This includes elimination of policies,
practices, attitudes, and cultural messages that reinforce differential outcomes by race or that fail to eliminate them.

Unconscious Bias: the attitudes or sterotypes that affect our understanding, actions and decisions in a unconscious
manner. There biases, which encompass both favorable and unfavorable assessments, are activated involuntarily and
without an individual's awareness or intentional control. 

Race: large groups of people classed according to common racial, national, tribal, religious, linguistic, or cultural origin or
background.

Racism: a group of collective prejudice is backed by the power of legal authority and institutional control. A far-reaching
system that functions independently from the intentions or self-images of induvial actors (Diangelo, 2018). 

Institutional/Systemic Racism: is a form of racism that is allegedly embedded through laws within society or an
organization.

Individual Racism: Individual racism refers to the beliefs, attitudes, and actions of individuals that support or perpetuate
racism. Individual racism can be deliberate, or the individual may act to perpetuate or support racism without knowing that
is what he or she is doing.

Anti-Racism: defined as the work of actively opposing racism by advocating for changes in political, economic, and social
life. Anti-racism tends to be an individualized approach, and set up in opposition to individual racist behaviors and impacts.

Leadership for Racial Equity: identify how their unaware bias affect their students, challenging and attitudes of low
expectations, working with parents, to help them to support their children's learning and identifying how racism becomes
institutionalized in policies and practices (Weissglass, 2001).

Culture: A social system of meaning and custom that is developed by a group of people to assure its adaptation and
survival. These groups are distinguished by a set of unspoken rules that shape values, beliefs, habits, patterns of thinking,
behaviors and styles of communication.

Diversity: Diversity includes all the ways in which people differ, and it encompasses all the different characteristics that
make one individual or group different from another.

Ethnicity: A social construct that divides people into smaller social groups based on characteristics such as shared sense
of group membership, values, behavioral patterns, language, political and economic interests, history, and ancestral
geographical base.

 
 

WSD EQUITY TERMS
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https://en.wikipedia.org/wiki/Racism
https://en.wikipedia.org/wiki/Society

