
CUSD #205 Comprehensive Mental Health Plan

      It is vitally important that students are cared for in 
school in a holistic manner. This care must expand 
beyond academic needs alone. Research demonstrates 
that students who receive social and emotional and 
mental health support achieve better academically. A 
student’s sense of connectedness and well-being, 
attention, and ability to learn and cope with difficult 
circumstances improve when mental health needs are 
met. Conversely, when left unmet, mental health 
problems are linked to academic and behavior 
problems. Due to these factors and compounded by the 
COVID-19 pandemic, CUSD #205 prioritized the 
availability of resources in this area.
      In large part due to the funds provided by the Knox 
County 708 Mental Health Board, over the past nearly 
two years a significant amount of work has been 
undertaken to create a mental health program for CUSD 
#205 that is research-based and comprehensive.  
Additionally, the plan was created to have longevity, 
such that it could outlast both my and even Dr. John 
Asplund’s tenure working in CUSD #205. There are a lot 
of individuals in #205 and the Galesburg community that 
Mindi Ritchie is indebted to for embarking on this 
journey over the past few years. While the global 
pandemic did sideline some of our work; we adapted 
and pivoted in new directions.
       This report outlines the significant work done around 
SEL and mental health in District #205 in large part due 
to the grant funding provided by the KMCHB in 2019.

The Larger Picture:  SEL in #205

      Mental health services make up an 
important aspect of a bigger picture, 
which is our district’s Social and Emotional 
Learning program. According to CASEL, 
Social and Emotional Learning (SEL) is the 
process through which children and adults 
acquire and effectively apply the 
knowledge, attitudes, and skills necessary 
to understand and manage emotions, set 
and achieve positive goals, feel and show 
empathy for others, establish and maintain 
positive relationships, and make 
responsible decisions. CASEL stands for 
Collaborative for Academic and Social and 
Emotional Learning. CASEL 
provides the research-based 
framework our district uses to 
create and monitor goals around 
SEL. A leadership team, consisting of 
student service personnel from each 
school building, makes up the SEL 
Steering Committee for our district. 
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SEL Steering Committee
      The SEL Steering Committee is led by Mindi Ritchie, who oversees SEL and mental health in District #205.  
Mrs. Ritchie also acts as Principal of the district’s alternative school, GHS North. The SEL Steering Committee’s 
work is carried out through subcommittees with areas of focus including community outreach, SEL curriculum, 
teacher and staff wellness, and mental health screening, among others. The initial work of this committee 
focused on creating a mission statement for the group’s work, as well as a logo for use on social media. We then 
began working through the CASEL focus areas, beginning with a needs assessment. This work is ongoing, as the 
CASEL model has several focus areas. For a full list of our district leaders in SEL and their subcommittee 
membership, please click HERE. To check on our district’s current progress (Needs Assessment) in terms of the 
CASEL district implementation framework, click HERE. To view subcommittees for this important work, click 
HERE.

https://docs.google.com/spreadsheets/d/1sQH_0do4PAf2cPONUFYLC4pMF4dzcMpoQb6vYWfCp0U/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1UB4PhMZK7J4jqCLO1oS4x2BpCo7fGMTd3UPTjAhCgSk/edit?usp=sharing


Mental Health Screening

      District #205 is one of the only districts in the area to 
provide a universal mental health screener for 9th grade 
students. Mental health screening was piloted for 9th grade 
students only during the 20-21 school year. This pilot 
program was created in response to a change in IL 
legislation. Consent for mental health screening is now a 
part of school registration, just as vision and hearing 
screenings are. As a part of the pilot, all 9th grade students, 
for whom a parent/guardian consented, were given the SDQ 
(Strengths and Difficulties Questionnaire) remotely. By 
completing the questionnaire early in the school year, 
students identified as high need based on the results of the 
questionnaire were offered services rapidly. These students 
received services in a proactive fashion rather than reactive.  
That is, the parent/guardian was contacted and a referral 
was made for services before issues such as poor 
attendance and academic difficulties could potentially 
worsen. Students needing additional services were able to 
receive services at school through our mental health 
therapist. As needed, the student was also referred to other 
outside community providers. Beginning in the 21-22 school 
year, 6th grade students will also be screened with parental 
consent. To learn more about the Strengths and Difficulties 
Questionnaire, click HERE. To learn more about the mental 
health screening process in our district, click HERE. To view 
our district’s Mental Health Screening planning and process 
in light of other districts in the state of Illinois, click HERE.

Suicide Prevention

       Suicide prevention is an important part of our comprehensive mental health plan.  Beginning next 
school year, CUSD #205 is using Beacon by GoGuardian, a service that identifies students most at risk 
for suicide. This service provides an alert that indicates that a student has performed an internet 
search on a district-issued device that is indicative of suicidal ideation. It is estimated that 80% of the 
time a person performs research online before attempting suicide. Please click HERE for more 
information about this valuable service.
       In 2020 all sophomores at Galesburg High School were trained in Teen Mental Health First Aid.  
tMHFA is an in-person training designed for high school students to learn about mental illnesses and 
addictions and how to identify and respond to a developing mental health or substance use problem 
among their peers. Similar to CPR, students learn a 5-step action plan to help their friends who may 
be facing a mental health problem or crisis, such as suicide. Sophomore students and teachers were 
trained over multiple sessions in early 2020. For more information about this valuable international 
program, click HERE. CUSD #205 partnered again with Bridgeway INC in Galesburg to pull off this 
significant endeavor.  
       District #205 also partners with community agencies such as the American Foundation for Suicide 
Prevention (AFSP) and the Out of the Darkness Suicide Prevention Walk to provide information and 
resources to families about this important topic. In February of 2020, Mrs. Ritchie worked with the 
AFSP to provide a seminar to CUSD #205 families on signs of suicide and ways to help. Our event was 
well attended and our school-based mental health therapist was in attendance to support anyone 
with questions or wishing to talk after the program. We are in the planning stages of providing more 
programs of this nature to community members.
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https://www.sdqinfo.org/
https://ghs.galesburg205.org/o/ghs/page/mental-health-screening
https://drive.google.com/file/d/1bnrJ6BrhaTfopRRSN_Hg6OOSNBzgQLPF/view?usp=sharing
https://www.goguardian.com/beacon/
https://www.galesburg205.org/article/170576?org=ghs


Research

      The first and most time consuming step of 
building a comprehensive mental health and SEL 
program involved gaining knowledge through 
research. In fact, a significant portion of the work 
done to create this comprehensive mental health 
and larger SEL program in our district involved 
our team spending hours researching best 
practices, policies, and programming. This was a 
challenge at times as research hours were only 
conducted outside of contractual working hours. 
Research hours have involved contacts with area 
programs similar and dissimilar to ours, looking 
into various models for school-based mental 
health services, how to approach full integration 
of SEL and practices, MTSS (tiered interventions), 
restorative practices regarding discipline, 
re-entry of a student after homicidal and/or 
suicidal ideation, sample MOUs and agreements 
between community mental health providers and 
school districts and legal ramifications, suicide 
prevention activities, trauma-informed practices, 
conscious discipline practices, the SEL core 
competencies, forms/documents, fees and best 
practices, applicable and future policies, 
telehealth services, meeting mental health needs 
during remote learning, and a variety of other 
related work. Additionally, various books and 
other resources were purchased to support this 
work.  

Professional Development and Travel

      Also due to the funding of the Knox Co 
708 Mental Health Board, our staff have 
traveled and attended numerous workshops 
and trainings. The workshops have focused 
on legal ramifications (Frontline), Managing 
Disruptive Students (Brian Mendler), ISBE 
Mental Health Integration (IL Principals 
Assoc), and Meeting Needs of LGBTQ 
Students in Therapy (Bridgeway, INC). Virtual 
webinars have also been valuable in terms of 
adding to our team’s knowledge base. Some 
travel plans were sidelined due to COVID 
including Mrs. Ritchie’s  attendance at two 
national conferences on Mental Health Policy 
in our Schools. Additionally, Mrs. Ritchie was 
slated to complete two site visits (Peoria 150 
Wraparound Center and McLean County 
Embedded Mental Health Program), which 
were canceled due to the Shelter in Place 
Order. Mrs. Ritchie has rescheduled travel 
plans and will attend a national conference on 
mental health in schools and trauma-based 
approaches to learning  in November of 2021 
barring any COVID-related barriers to travel.

Family Engagement
      Family engagement is a significant area of focus for our work around SEL and mental health in 
#205.  A community resource guide was developed and shared widely. Click HERE to view the 
resources. As our SEL Steering Group initially embarked on planning we invited families to participate 
in the development of programming. We sent surveys to families to reach them about goal-setting 
and needs assessment in this area. We had all of our communications translated into French and 
Spanish to more readily reach our non English speaking families. We secured a parent volunteer on 
more than one SEL committee. We have put a concerted effort into creating a social media presence 
for our district’s work in these areas, using the hashtag “#SELin205” whenever possible. We are in the 
final stages of developing a website with information and resources on the CUSD #205 website. 
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https://drive.google.com/file/d/1hx2_id_iEq-DoulcjWKL5bP6PDZpLu_B/view?usp=sharing


SEL Curriculum

      CUSD #205 began implementing a research-based SEL curriculum, Suite 360, during the 20-21 
school year. This curriculum is deployed weekly to all students in grades K-12 in #205. These 
engaging lessons are offered virtually and aligned with the CASEL framework. Lessons in the 
curriculum might include videos, games, quizzes, and articles that help students:

● Understand and manage emotions
● Set and reach positive goals
● Have and show empathy toward others
● Build and maintain positive relationships
● Make responsible choices

      Each week dedicated staff preview the lessons to appropriateness. Since all grades are using the 
same lessons on the same week, schools are able to highlight collective efficacy around the lessons 
being shared in that building. For more information about Suite360, click HERE.
      In addition to Suite 360, professional development was provided to District #205 staff in the fall. 
These sessions focused on embedding SEL in the classroom with a variety of activities and 
resources, as well as extension ideas.
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Student Engagement

      When students began remote/E-Learning in March 2020, it 
became abundantly clear that we needed to create ways to 
ensure that no students would fall through the cracks in our 
district. In response to this, #SEL in 205 created an engagement 
flowchart that outlines the process for student service personnel 
to respond to students who aren’t engaging in their learning. Click 
HERE to view this flowchart. 
     “SEL on Wheels” began rolling in response to this need. Student 
service personnel in our district use a minivan to travel around 
town to meet with students in need.  Students are paired with 
technology if needed, social and emotional support, tutoring, and 
a meal. Since the inception of services, over 700 students have 
been served by SEL on Wheels! Each week we post on the district 
social media pages where SEL on Wheels will be for that week.  
Our district was recognized by State Superintendent of Education 
Carmen Ayala for our efforts around SEL on Wheels.  Click HERE to 
view this.

Teacher Resources Around 
SEL and Mental Health

      When fully implemented, 
SEL is a part of every aspect of 
the school day, including core 
curricula. Teachers in District 
#205 have received resources 
and professional development 
around SEL in the classroom. A 
teacher dashboard was 
created to cull a variety of 
resources. Additionally, this 
year alone our teachers have 
received professional 
development around brain 
regulation, LGBTQ issues and 
mental health, and restorative 
practices. Click HERE to view 
the referenced teacher 
dashboard. Mindy Matthews, a 
district-level instructional 
coach, uses 50% of her time on 
SEL in 205. Our long-term goal 
is for SEL to be found within 
every classroom and 
curriculum in #205.

https://evpco.com/suite360
https://drive.google.com/file/d/1kBAWkjUb4dC2XdCHU4cMzoGZRfZhjtRj/view?usp=sharing
https://www.isbe.net/Pages/Weekly-Message-Display-Form.aspx?ItemId=227
https://docs.google.com/presentation/d/1l2_cijS5qpESFFaBO5hn5ErUgdU3hN-xlX-0nLy9E9o/present?slide=id.g8c6bed8c66_0_0
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Teacher and Staff Wellness

      An important part of the CASEL framework 
involves implementing SEL at all levels in a district, 
which includes the central office and all staff. 
Teaching in a pandemic has been particularly 
stressful. By caring for its teachers, #SEL in 205 
believes that these behaviors can be modeled for our 
students as well. A website was created to aid 
teachers in accessing resources and information 
around wellness. This site is found HERE.  
Additionally, every Wednesday CUSD #205 staff 
receives an e-mail with the subject line “Wellness 
Wednesday”. This brief digital newsletter focuses on 
wellness themes/topics and uplifting messages for 
district staff to think about and try out. Some themes 
have included: Gratefulness, Friendship, Muster Your 
Inner Palm Tree, and Am I Enough? The Wellness 
Wednesday newsletters are linked on the Mental 
Health and Wellness website and can also be found 
HERE. Teachers also attended an assembly on 
suicide prevention sponsored by the American 
Foundation for Suicide Prevention (February, 2020).

Staff Professional Development 

      A dashboard was created to house all 
resources around SEL and mental health 
in #205. It can be accessed HERE.  Staff 
were also trained on these topics such as 
trauma informed classroom practices and 
ACES by Jessica Donaldson, and 
implementing school and classroom-wide 
SEL. That presentation is linked HERE. In 
January of 2021 teachers were trained on 
Restorative Practices. In December of 
2021 teachers were trained on supporting 
LGBTQ+ students in the classroom. 
Various smaller cadres of staff were also 
trained more specifically in regards to 
their role and obligations for our 
programming.  

Communication (cont.)

● SEL Dashboard: A dashboard was 
created for our teachers for all things 
SEL and Mental Health in #205. View it 
HERE.

● Update to the #205 Board of Education: 
Each month #SEL in 205 presents an 
update to the board on all work 
occurring in the past month.  To view 
board reports from the past school 
year, click HERE.

● Parent Communication: Videos and 
Skyward  messages have been sent to 
parents around Suite360, mental 
health screening, and Beacon by Go 
Guardian.

Communication

      It became apparent early on that communicating 
the important work being done in this area is vitally 
important to services being accessed. CASEL 
Framework’s Focus Area 1 is tied to communication so 
we were able to systematically look at ways to inform 
families and other stakeholders of our work.  Some 
highlights of our communication work includes:

● Social Media Presence: #SELin205 is used by the 
district for all posts related to SEL. There are 
weekly posts regarding #SEL in 205.

● Email: Each week Wellness Wednesday emails are 
sent to all staff in the district. View our past 
Wellness Wednesday content HERE.

● Presence on the District Website: Our #205 website 
around SEL and Mental Health has been entirely 
re-vamped and upgraded. Click HERE to view it. 
Newspaper Articles: Articles about SEL in 205 have 
been shared on the Knox College website, the 
Galesburg Register-Mail, and The Burg newspaper 
in Galesburg. Additionally, Dr. Carmen Ayala (State 
Superintendent of Education) highlighted the 
program in ISBE’s Weekly Message.

https://sites.google.com/galesburg205.org/205-mental-health-wellness/home
https://sites.google.com/galesburg205.org/205-mental-health-wellness/wellness-wednesdays
https://docs.google.com/presentation/d/1l2_cijS5qpESFFaBO5hn5ErUgdU3hN-xlX-0nLy9E9o/present?slide=id.g8c6bed8c66_0_0
https://docs.google.com/presentation/d/1VwTINE7VF8Zt4bAdmf-50ryHLejE0ai3PWOnrNMvdmQ/present
https://docs.google.com/presentation/d/1l2_cijS5qpESFFaBO5hn5ErUgdU3hN-xlX-0nLy9E9o/present
https://www.galesburg205.org/o/galesburg-cusd-205/browse/170175
https://sites.google.com/galesburg205.org/205-mental-health-wellness/wellness-wednesdays
https://www.galesburg205.org/page/social-emotional-learning-district-205


School-Based Mental Health Therapists

      In August of 2017, the CUSD #205 Board of Education 
approved a partnership with Bridgeway, INC, a 
community mental health provider in Galesburg, IL, to 
pilot a program for a school-based mental health 
therapist to be located at Lombard Middle School only. 
In 2019, this program was expanded to include the 
placement of a therapist at Churchill Jr. High, and in 
2020, the program added another therapist at Galesburg 
High School. As of April 2021, CUSD #205 intends to fund 
two positions while requesting that the KCMHB consider 
funding one position, so that students in elementary 
grades can be served with greater frequency as well.  
      Our school-based mental health therapy program is a 
strong and successful partnership between Galesburg 
District #205 and Bridgeway. This program’s close 
monitoring at the school-level began in 2019 at the start 
of this grant’s tenure. In that time, there have been 
several enhancements to the program. The overarching 
goal has been to move away from purely a school-based 
approach to a more district-wide approach for service 
delivery. To that end, the following improvements have 
been made to the program:
● A referral process was created and publicized
● A website with information was created.
● Mindi Ritchie provides overall coordination from the 

#205 side in concert with Stacy Brown of Bridgeway.  
● Mrs. Ritchie debriefs and provides consultation to 

our school-based therapists as needed.
● Therapists now work as a team to review and assign 

referrals.
● Improved communication and collaboration with 

Bridgeway is now occurring with greater frequency 
and fidelity.

● CUSD #205 staff have been provided information on 
the role of the school-based mental health 
therapists.

● Service delivery has been expanded to serve 
students in schools without a designated in house 
therapist.

● The district attorney was consulted and the MOU 
with Bridgeway was reviewed. While no changes 
were made to the MOU, changes were made in 
regards to policies around the school-based 
therapists’ use of the school student management 
system. That is, now school-based therapists do not 
see a student until active consent has been offered, 
unless in case of crisis situations. 
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LOOKING AHEAD...2021-2022 Program 
Goals for School-Based Therapists:

● Expand the program by hiring one more 
therapist, with financial support from the 
KCMH 708 Board.  

● Increase collaboration and teaming through 
meetings involving school staff and 
community providers.

● Offer at least 2 workshops or programs to 
the community about mental health. 

● Expand mental health screening to an 
additional grade level in CUSD #205. 

       These mental health counselors will 
continue to provide a bridge between external 
clinical practice and the public schools to 
assist students and their families in accessing 
mental health care. The Bridgeway mental 
health counselors will again be housed within 
each school so that they can work directly 
with students and staff to meet each 
student’s/family’s needs.
      By providing more on-site mental health 
and referral assistance, the district hopes to 
improve attendance, academic achievement, 
connectivity to the school, and decrease 
discipline referrals. District #205 and 
Bridgeway will continue to measure the 
success of the program through the tracking 
of data points mentioned above for individual 
students receiving services and use trend 
data to determine the effectiveness of the 
services.
      These services will be offered again to all 
District #205 students presenting in need in 
grades K-12 and their families. These services 
will be available 12 months per year at no 
charge, with an eye towards expansion to  
further meet the needs of younger students 
with the hiring of the additional therapist. The 
traditional hours for the counselors will be 
during the school day, with expanded hours as 
needed. Additionally, the mobile crisis 
response team at Bridgeway is available to 
individuals and families for non-business hour 
emergencies and referrals. There will be no 
fees charged to families for services provided 
to District #205 students as part of this 
program.



LOOKING AHEAD...2021-2022 Program Goals for School-Based Therapists (cont.):

      Based on projections from Bridgeway staff and school counselors, we estimate that three 
Bridgeway staff members will service approximately 450+ students, along with their families, in FY 
21-22 through targeted programs and referral services. That number is significantly increased from 
projections from the last grant funding year. We attribute this change to better screening and more 
resources in place to assist students. It would be dire to discontinue funding at this time, 
particularly as many of our students are still reeling with difficulties related to the COVID-19 
pandemic. Anecdotally, we are seeing students with more anxiety, depression, and addiction to 
technology than ever before. During this time the therapists have continued to offer services to 
students in need. They are utilizing Google Classroom, telephone, texting and other tele-health 
platforms to connect with them. 
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https://drive.google.com/file/d/14Og8vv63IeRcAjRlOFMz7n4AykOLJrh3/view?usp=sharing


Addendum 1:  2019 Grant Application to the Knox Co. 
Mental Health 708 Board

Rationale for Request under “Special Funding Category” 

      As previously mentioned in the original grant application submitted 
in April by CUSD #205, we believe that placing identified mental health 
professionals in our schools will lead to better outcomes for our 
students. We do, however, agree that simply placing additional staff 
without viewing our students’ needs holistically and comprehensively 
is merely a band-aid when, like many other communities, ours is 
suffering in this area and has demonstrated a need for so much more. 
A 708 Board member wisely suggested that our district create a 
comprehensive mental health plan. We can substantiate the need for 
these services through multiple means. In order to prepare for this 
special funding request, the IL Youth Survey data completed by 10th 

and 12th graders at Galesburg High School in 2018 was reviewed. In 
addition, I consulted with Bridgeway regarding their estimate that over 
300 students from CUSD #205 were seen there during the 2018-2019 
school year. I also reviewed their preliminary 2018-2019 School-Based 
Mental Health Counseling report. The numbers seen this year by the 
therapists working at Lombard Middle School and Churchill Junior 
High as reported in both their annual reports and the already 
submitted grant application also substantiate the importance of this 
request, as well as highlight  the need for it to grow. I also consulted 
with individuals in other areas that have worked to create a 
comprehensive mental health plan for their respective districts. In 
particular, I sought to learn about community partnerships and any 
potential stumbling blocks to consider in this process. 
      It should be reiterated that while we consider the current 
placement of therapists at Lombard and Churchill to be invaluable, we 
also acknowledge that there is a need for so much more for our 
students. For example, prevention-based services for students are 
vital, particularly in the elementary school. We feel that teaching 
students to cope and problem solve early on will serve them as they 
grow and mature and face additional challenges. In addition, it should 
be considered that the placement of therapists at only our middle 
schools creates an issue for some students as they move to Galesburg 
High School. As our school counselors at Galesburg High School are 
needed to assist students primarily with academic needs, students in 
high school have no ready access to the level of services they were 
previously receiving from therapists in the middle schools. This lack of 
support previously provided can have negative implications for 
students in terms of poor grades, poor social interactions, and an 
increase in behavioral disruptions. This transition from what we provide 
at current (site-based therapy) to a comprehensive plan that meets 
students’ needs from K-12 will take time, planning, and financial 
support. 
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Objectives

      These are initial identified objectives needing met in order to create a 
comprehensive plan for comprehensive mental health service delivery: 

● Our district needs to complete a needs assessment to determine which 
buildings have priority needs, and once these needs are developed, a 
plan to remediate these issues can be developed. Please note that for 
Galesburg High School, I consider the results of the IL Youth Survey to 
be a great start for focused tiered interventions for our student body in 
the areas of substance abuse and mental health. 
○ Some alarming statistics from this data (2018): 

■ 59% of 12th grade respondents reported using alcohol in the 
past year. 

■ 33% of 12th grade respondents reported using marijuana in the 
past year. 

■ 43% of 12th grade respondents reported they had driven while 
impaired in the past year. 

■ 36% of 12th grade respondents reported experiencing 
depression in the past year. 

■ 19% of 12th grade respondents reported considering suicide in 
the past in the state of IL. 

● A committee of stakeholders dedicated to this endeavor needs 
formed. This should include various educators, a representative from 
Bridgeway, the medical community, the Knox Co. Health Department, 
and most importantly family and student representatives. 

● Effective service delivery options for children needs further 
researched. This will require site visits to other schools and/or service 
providers. Presently,  I have reached out to the McLean County 
Embedded School Program and Peoria District 150’s Wraparound 
Center. I would like to visit their programs, in the least. There are 
programs in other states that are impressive as well. We hope to 
emulate aspects of various successful programs of this kind. 

● In order to increase access to timely mental health services including 
substance abuse and prevention-based interventions, we will need to 
hire individuals credentialed to provide these services. At current, it is 
difficult to hire for these positions. Creative means of securing these 
individuals may be necessary. Some potential items to consider are 
tele-services or hiring bachelor’s level individuals who work under the 
supervision of a licensed individual to provide more case 
management-like services. 

● Under our new system we will need to develop a plan for referral. 
Students in need in terms of mental/behavioral health should be served 
regardless of the school they attend. Currently, we have dedicated mental 
health professionals at only two schools. Mental health professionals 
should be triaged to the area of most need a timely fashion. This requires 
a systematic plan for coordination and communication. 
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Objectives (cont.)

● We need to develop a prevention-based plan for use in elementary schools. 
This should focus on increasing all students’ coping mechanisms. This should 
align with the new SEL (Social Emotional Learning) plan being developed for 
our district. There are programs available that need purchased, and staff will 
need to deliver the material. Our elementary schools have Outreach Workers 
that would be ideal for delivering programming of this kind. 

● We aim to improve coordination between community-based behavioral 
health providers and target school districts. This includes identifying and 
clarifying current and future procedures to better aid students. 

● We will need to research, explore, and identify appropriate assessments for 
identifying issues and tracking improvement or regression. 

● We must work with Bridgeway to hone current practice or potentially develop 
a new reporting system to assist with uniform data outcome reporting. 

● As these services will add to our district’s new Multi-Tiered System of Support 
(MTSS) Program, identified personnel must meet with educational 
stakeholders as well to ensure coordination. As outlined in our original grant 
application, through the new three-tiered system, we will be able to provide 
the level of supports and/or services that are appropriate for each student. 
Tier 1 focuses on the entire student body and teaching basic social and 
emotional skills. Within this tier, cultural norms are set for the school or district 
and a sense of personal responsibility to the community is developed. Tier 2 
serves students at risk. It provides more intensive, group services and seeks to 
prevent negative outcomes related to behavioral health. Tier 3 will provide 
direct services and counseling to those students diagnosed with a mental 
illness. 

● Outcomes must be clearly identified and communicated. Progress will be 
monitored regularly. 
○ Potential outcomes could be, for example: 

■ Objective #1: 70% of students referred will experience an improvement 
in their overall functioning. 

■ Objective #2: 65% of students referred will experience improvement in 
the areas of concern which led them to be referred to counseling. 

■ Objective #3: 70% of students participating will experience an increase 
in positive behaviors and activities. 

● Educators will require professional development on the program. 
● It will be vital to reach out to the community. This will require marketing 

materials and communication. An additional goal of our program will be to 
reduce stigma related to seeking mental health assistance, and partnering 
with parents and other community stakeholders is key to this endeavor. 
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Timeline 

      We propose using the 2019-2020 school year to form committees, research 
other programs, develop outcomes and data collection protocol, and determine 
other logistical considerations. 



Additional Statements of Support for 
Creation of this Program in CUSD #205 

      “As the Health Services Coordinator 
within Galesburg CUSD #205, it is evident a 
comprehensive mental health program is 
needed to provide optimum care and 
education to students we serve. At 
Galesburg High School, for example, the 
nurse cares for students who struggle with 
mental health diagnoses, such as anxiety, 
depression, on a daily basis. Some of these 
students are seen multiple times a day. 
Additional students have difficulty staying in 
school even with 504 accommodations in 
place due to their mental health diagnoses 
and request homebound services. Although 
throughout the district we are blessed with 
great counselors, a nurse at every school 
and great administrative support, more and 
more mental health disorders are being 
diagnosed and signs and symptoms are 
apparent at young ages and I feel we have 
an excellent team of staff members to 
implement a comprehensive mental health 
program. I would be honored to have the 
health services team take part in this 
program to further support students with 
mental health diagnoses and enhance their 
educational goals”

    Courtney Knuth
    Health Services Coordi. at CUSD #205 
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In Appreciation/Capacity for Request
 

      Thank you for taking the time to consider our 
district’s special funding request. We believe that the 
creation of this plan for our district and community 
will pay dividends in terms of our students’ success 
and satisfaction. Our comprehensive goal will be 
guided by the Guidelines for School-Community 
Partnerships, published by the Illinois Children’s 
Mental Health Partnership, and their accompanying 
Toolkit. See 
http://icmhp.org/media-center/icmhp-publications/ for 
more information. 
      This request was prepared by Mindi Ritchie, 
Assistant Principal at Galesburg High School. Before 
entering the field of education, Mindi worked in 
community mental health and substance abuse. 
Mindi completed her Master’s Degree in Clinical 
Psychology at the University of Dayton, in Dayton, 
OH. While living in Dayton, Mindi worked as a 
Licensed CDC, or Chemical Dependency Counselor, 
at a long-term residential substance abuse 
treatment center. Upon returning to Galesburg in 
2002, Mindi began work at Bridgeway, INC as a 
Licensed Professional Therapist (LPC) and later as 
Director of Child and Adolescent Services. Mindi 
maintains her counseling licensure to this day, as 
well as holding an IL Professional Educator License 
as a School Counselor as well. As a Galesburg native 
with experience in both mental health and 
education, Mindi is knowledgeable and dedicated to 
aiding in the creation of this vital endeavor in our 
community. 


