
Westfield Academy and Central School
BOARD OF EDUCATION
Regular Business Meeting

Monday, May 10, 2021 at 7:00 p.m.
Large Group Instruction Room

Board of Education Members
Steve Cockram Deanne K. Manzella
Wendy Dyment           Kim Maras
Barbara Fay                 Tom Tarpley
Phyllis Hagen

The Board has reserved this time to hear comments from the audience.  Those wishing to 
address the Board are asked to stand if he/she is able to do so or chooses to, approach the 
podium, and give his/her full name and complete address and, if you are representing a 
particular organization, the name of your group.  As a courtesy to all wishing to speak, each 
individual will be granted a duration of three minutes to make his or her statement.  
Please note that this portion of the meeting is not the appropriate forum to discuss specific 

personnel (past or present) or individual students.  Such concerns must be addressed 
privately with the Superintendent or an administrator.  
The Board is here to listen and cannot provide immediate feedback or engage in open

dialogue.  If you have a question, or would like to comment on personnel or students, please
complete a Board Correspondence Form and return it to our District Clerk, Tina Winslow or to
Lauren Ryan.  The appropriate administrator will respond in a timely fashion.  
Individuals who wish to make longer presentations should call the Board President or the

Superintendent with a request to be placed on the agenda at least one week before the       
scheduled Board meeting.  

District Goals 2020 – 2021
Goal #1:  Safely reopen the Westfield Academy and Central School District to provide in-person 
student learning and a quality education for all, in a safe environment, allowing for the flexibility to 
react to unforeseen circumstances.
Goal #2:  Student Development:  The District will continue to cultivate an educational environment 
of high expectations and challenging instructional programs which provide the knowledge and 
experiences that are necessary for all of our students to become capable and responsible members of 
society.
Goal #3:  Financial:  A fiscally responsible budget will be developed that will maximize student and 
teacher excellence and at the same time demonstrate fiscal responsibility to the community.
Goal #4: Climate:  The District will continue to develop skills, attitudes, behaviors, and 
environmental factors that promote the well-being of all students and staff.
Goal #5:  Communication:  The District will be proactive using all media platforms to enhance 
communication with our entire school community focusing on student, staff, and District efforts and 
achievements.
Goal #6:  In order to continue to deliver a well-rounded education, the district will review academic 
offerings, extracurricular activities, and sports, including their associated facilities, environment, 
support, and transportation requirements. 
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WESTFIELD ACADEMY AND CENTRAL SCHOOL 
Board of Education 

 
Regular Business Meeting 

 
PROPOSED AGENDA 
Monday, May 10, 2021 

7:00 p.m. 
1.0 Call to Order  
 
2.0 Pledge of Allegiance 
 
3.0 Information and Discussion Items       
 
 3.1 Communication to the Board 
 

3.2  Discussion Items  
a. Board of Education Self-Evaluation  

 
4.0 Reports  
 

4.1  Superintendent’s Report   
4.2  Business Manager’s Report  

4.3 Secondary Principal’s Report (Enclosure #1) 
4.4  Elementary Principal’s Report (Enclosure #2) 
4.5 Director of Curriculum (Enclosure #3) 

 
5.0 Consensus Items   
 
 5.1 Request to Withdraw a Specific Consensus Item(s)       
 
 5.2 Motion to Approve Consensus Items:       

a. Minutes of the Regular Business Meeting of April 12, 2021, Special Business 
Meeting of April 20, 2021 and Special Business Meeting of April 26, 2021. 
(Enclosure #4a, b, c) 

b. Financial Reports:     
1. Acceptance of the Extra Classroom Fund Report for April 30, 2021. 

(Enclosure #5) 
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2. Acceptance of the Treasurer’s Reports ending for April 30, 2021. 

(Enclosure #5) 
 

3. Acceptance of Payrolls:  
 

Date General Cafeteria Federal 

4/7/2021 $348,317.95 $5,930.77 $33,816.58 
 

 
c.  Acceptance of prior Claims Auditor Reports for Payrolls April 7, 2021,  

 and Warrants 0048 and 0049.  (Enclosure #7) 
 

d.  Acceptance of the recommendations from the Committee on Special 
 Education and Committee on Preschool Special Education dated April 14, 
 2021 through May 5, 2021.  
 

6.0    Public Comment 
 
7.0    Action Items       
 

7.1       Old Business    
7.2        New Business 

 
a. Moved by ________ and seconded by _______ that upon the 

recommendation by the Superintendent, the Westfield Academy 
and Central School District Board of Education hereby approves 
the Warrants #0048 and #0049 as presented. (Enclosure #8) 

b. Moved by _____ and seconded by _____ that upon the 
recommendation of the Superintendent, the Westfield Academy  
and Central School District Board of Education, adopt the 
following resolution: (Enclosure #9) 
WHEREAS, the Board of Education of the Westfield Central 
School District has reviewed the Commitment Statement from Erie 
2-Chautauqua-Cattaraugus BOCES for services to be provided 
during the 2021-2022 school year, and  
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WHEREAS, the Board of Education of the Westfield Central 
School District agrees that such services are required to 
complement the existing educational program, therefore,  
BE IT RESOLVED, that the services to be provided and the cost 
proration are acceptable to this district.   
 
DATE:   ____________ __________________________ 
     Board of Education President 
 
I, _____________, District Clerk of the Westfield Central School 
District Board of Education, hereby certify that the above 
resolution indicating intention to participate in services offered by 
the Erie 2 – Chautauqua –Cattaraugus BOCES for the school year 
2021-2022 as set form on the Commitment Statement was adopted 
by the required majority vote of the Board of Education on 
________________ 2021.   
 
Date:  _______________ ___________________________ 
    Signature of the District Clerk 

c. Moved by _____ and seconded by _____ that upon the 
recommendation of the Superintendent, the Westfield Academy  

  and Central School District Board of Education, adopt 
  the following resolution: 
  A RESOLUTION, DATED MAY 10, 2021, OF 
  THE BOARD OF EDUCATION OF THE  
  WESTFIELD CENTRAL SCHOOL DISTRICT, 
  CHAUTAUQUA COUNTY, NEW YORK  
  (THE  “DISTRICT”) DECLARING THE  
  DISTRICT’S PROPOSED CAPITAL  
  OUTLAY PROJECT (INVOLVING MODEST  
  UPGRADES AND IMPROVEMENTS AT THE  
  DISTRICT’S WESTFIELD ACADEMY   
  SCHOOL BUILDING) TO BE A TYPE II  
  ACTION UNDER  SEQRA, AND   
  AUTHORIZING AND DIRECTING THE  
  INCLUSION OF FUNDING FOR SUCH   
  PROJECT IN THE DISTRICT’S PROPOSED  
  2021-2022 BUDGET. 
WHEREAS, the Westfield Central School District, Chautauqua County, New York 

 (the “District”), after consultation by District officials with the District’s retained 
 architectural firm, Gordon W. Jones Associates, Architects, P.C. (“Gordon Jones”), has 
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 resolved that the District should propose to undertake, during the District’s pending (2021-
 2022) fiscal year, a capital outlay project involving modest upgrades and improvements at 
 the District’s Westfield Academy School building, such work being anticipated to include, 
 but not necessarily to be limited to, the removal and replacement of ceilings and lights 
 in various classrooms, as well as all associated work (collectively, the “Project”); and 

WHEREAS, the estimated maximum cost of the Project (inclusive of all 
 preliminary and incidental costs) has been determined by Gordon Jones to be $100,000; 
 and 

WHEREAS, the District is proposing that the Project be financed by the application 
 of $100,000 of funds to be earmarked for such purpose as a “Transfer to Capital Fund” in 
 the District’s pending (i.e., 2021-2022) budget, with the work on the Project being 
 anticipated to occur (and be completed) during the 2021-2022 fiscal year of the District; 
 and 

WHEREAS, in accordance with State Education Department guidance and policy, 
 the District/Board of Education is the appropriate agency to be the lead agency to undertake 
 Project review under the State Environmental Quality Review Act (“SEQRA”); and 

WHEREAS, Section 617.5 of the SEQRA regulations (6 NYCRR Part 617) 
 provides that certain activities are Type II actions which are not subject to review under 
 SEQRA and that such activities include “maintenance or repair involving no substantial 
 changes in an existing structure or facility” and “replacement, rehabilitation or 
 reconstruction of a structure or facility, in kind, on the same site…;” and  

WHEREAS, the Project constitutes such maintenance, repair, or in-kind, same-site 
 replacement, rehabilitation, or reconstruction activities; and 

WHEREAS, under the terms of the 2017 Memorandum of Understanding (a/k/a 
 Letter of Resolution or “MOU”) between the State Office of Parks, Recreation and Historic 
 Preservation (“OPRHP”) (a/k/a State Historic Preservation Office or “SHPO”) and SED, 
 and the terms of MOU’s exemption form, a project is exempt from SHPO review if, among 
 other possible reasons, a building is 50 years old or older but has previously been evaluated 
 by SHPO and found not to meet the criteria for inclusion in the State and National Registers 
 (“Registers”); and  

WHEREAS, according to SHPO’s Cultural Resource Information System 
 (“CRIS”) the Westfield Academy School building is “not eligible” for listing on the 
 Registers because it does not meet the criteria for inclusion in the Registers; and  

WHEREAS, because the Westfield Academy School building is “not eligible” for 
 listing on the Registers, Gordon Jones has determined that the proposed work is exempt 
 from review by SHPO, given that it has no anticipated impacts on historic and 
 archeological resources under the terms of the MOU; 

NOW THEREFORE, BE IT RESOLVED, that it is the final determination of the 
 District’s Board of Education that the proposed Project is a Type II action, which is not 
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 subject to review under SEQRA, and that the proposed Project will not result in a 
 significant adverse impact on the environment; and be it further 

RESOLVED, that the proposed Project shall be included as a “Transfer to Capital 
 Fund” line item (not exceeding $100,000 in amount) in the District’s proposed budget for 
 the 2021-2022 fiscal year (with appropriate additional notification to District voters 
 regarding the anticipated details of the work to be given in connection with the District’s 
 regular budget approval process), so that such Project may be initiated and completed 
 (assuming voter approval of the District's proposed budget) during the District’s 2021-2022 
 fiscal year; and be it further 

RESOLVED, that this resolution shall take effect immediately. 

 
d. Personnel Items: 

1.  Moved by ______ and seconded by _______that, upon the 
 recommendation of the Superintendent, Aryle Goss, who is 
 initially certified in the Early Childhood Education (Birth-
 Grade 2) area, is hereby appointed to a tenured position in 
 the Elementary tenure area, effective August 16, 2021.  
 
2. Moved by ______ and seconded by _______that, upon the 
 recommendation of the Superintendent, Colleen Aldrich, 
 who is a Certified Occupational Therapist area, is hereby 
 appointed to a tenured position in the Certified 
 Occupational Therapist area, effective June 6, 2021.   
 
3. Moved by ______ and seconded by _______that, upon the 
 recommendation of the Superintendent, Molly Anderson, 
 who is  professionally certified in the School District 
 Leader area, is hereby appointed to a tenured position in the 
 Director of Curriculum area, effective August 15, 2021.  
4. Moved by _____ and seconded by _____ that, upon the 
 recommendation of the Superintendent, the Board of  
 Education of the Westfield Academy and Central School  
 District hereby approves Leisa Davis, Megan Monaghan, 
 Gaye Mason, Terri MacCubbin, Misty Zachmann, Susan  
 Fairweather, and Christine Dahl as teacher’s aides for the 
 Extended School Year program July 6, 2021 through 
 August 13, 2021 in accordance with the WISS agreement 
 currently in effect, effective July 6, 2021 
 
5. Moved by _____ and seconded by _____ that, upon the 
 recommendation of the Superintendent, the Board of  
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 Education of the Westfield Academy and Central School  
 District hereby approves Emily Colt, Natalie Hoebner,  
 Melissa Zakrasjek, Shannon Bills, Christina Schuster as  
 teaching assistants for the Extended School Year program  
 July 6, 2021 through August 13, 2021 in accordance with 
 the WISS agreement currently in effect, effective July 6, 
 2021.   
 
6. Moved by _____ and seconded by _____ that, upon the 
 recommendation of the Superintendent, the Board of  
 Education of the Westfield Academy and Central School  
 District hereby approves Megan Stotz, Aryle Goss, Brianna  
 Hunt, Brenna Culbreth, and Wade Dellow as certified  
 teachers for the Extended School Year program July 6, 
 2021 through August 13, 2021 in accordance with the 
 WTA Agreement currently in effect, effective July 6, 2021.   
 
7. Moved by _____ and seconded by _____ that, upon the 
 recommendation of the Superintendent, the Board of  
 Education of the Westfield Academy and Central School  
 District hereby approves the related services personnel as  
 follows: Ashley Raynor – School Psychologist, DeAnn 
 Shelters -Social Worker, and Colleen Aldrich – Certified 
 Occupational Therapist for the Extended School Year 
 program July 6, 2021 through August 13, 2021 in 
 accordance with the WTA Agreement currently in effect,  
 effective July 6, 2021.   
 
8. Moved by ____ and seconded by ____ that, upon the  
 recommendation of the Superintendent, the Board of  
 Education of the Westfield Academy and Central School 
 District hereby approve the appointments of Nicholas  
 Brisky, Lynn Deland and Theresa Baideme as an   
 uncertified substitute teacher, substitute teaching assistant 
 and substitute teacher’s aide for the Extended School Year 
 program July 6 2021 through August 13, 2021 in 
 accordance with the WISS Agreement currently in effect, 
 effective July 6, 2021.    
  
9. Moved by ____ and seconded by ____ that, upon the  
 recommendation of the Superintendent, the Board of  
 Education of the Westfield Academy and Central School 
 District hereby approve the permanent appointment of 
 Breanna Barlow as Cleaner 1, in accordance with the WISS 
 Agreement currently in effect, effective May 11, 2021.   
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10. Moved by ____ and seconded by ____ that, upon the  
 recommendation of the Superintendent, the Board of  
 Education of the Westfield Academy and Central School 
 District hereby approve Nicholas Brisky and Katie 
 Bodenmiller as substitute teaching assistant, substitute 
 teacher’s aide and uncertified substitute teacher for the 
 remainder of the 2020-21 school year, effective May 
 11, 2021.   
 
11. Moved by ____ and seconded by ____ that, upon the  
 recommendation of the Superintendent, the Board of  
 Education of the Westfield Academy and Central School 
 District hereby approve Kendall Carlson as an uncertified 
 substitute teacher for the remainder of the 2020-21 school 
 year, effective May 11, 2021.   
 
12. Moved by ____ and seconded by ____ that, upon the  
 recommendation of the Superintendent, the Board of  
 Education of the Westfield Academy and Central School 
 District hereby accepts the resignation of Charlene Issler as 
 Bus Driver with thanks and appreciation for 3.7 years, 
 effective May 3, 2021.  
 
13.  Moved by ____ and seconded by ____ that, upon the  
 recommendation of the Superintendent, the Board of  
 Education of the Westfield Academy and Central School 
 District hereby approve the appointments of Katharine 
 Panasci, Amanda McDonough, Elizabeth M. DeFries, and 
 Casey Williams as substitute teaching assistant and 
 uncertified substitute teacher for the remainder of the 
 2020-21 school year, effective May 11, 2021.   
 

8.0 Board Member Commentary 
 
9.0 Recess into Executive Session, if needed. 
 
10.0 Adjournment      
 
E N C L O S U R E S – REGULAR MEETING – May 10, 2021 
ENCLOSURES FOR REGULAR AGENDA ITEMS: 

1. Secondary Principal’s Report 
2. Elementary Principal’s Report 
3. Director of Curriculum’s Report 
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4. Minutes of the Regular Business Meeting of April 12, 2021 (Enclosure #4a) Special 
Business Meeting of April 20, 2021 (Enclosure #4b)and Special Business Meeting of 
April 26, 2020 (Enclosure #4c) 

5. Extra Classroom Fund Report for April 30, 2021 
6. Treasurer’s Report for April 30, 2021 
7. Claims Auditor Reports 
8. Warrants: 

a. #0048 
b. #0049 

9. Commitment Statement – BOCES Services 2021-22 
UPCOMING MEETINGS 
Tuesday, May 18, 2021 Special Board Meeting at 8:15 pm 
Monday, June 7, 2021 Regular Business Meeting at 7 pm 
Monday, June 14, 2021 Special Board Meeting, BOE self-evaluation 

UPCOMING EVENTS 
DATE EVENT LOCATION 

May 12, 2021 Junior Parent/Student Night Zoom 
May 21, 2021 STAR Program Recorded 
May 22, 2021 Junior/Senior Prom 

Formal Get Together 
(“An Evening to Taco 

‘Bout”) 

WACS Courtyard 

UPCOMING SPORTING EVENTS 
DATE SPORTS TEAM OPPONENT LOCATION TIME 
5/12/21 Varsity Boys’ Tennis Cassadaga Cassadaga 4 PM 
5/13/21 Varsity Boys’ Tennis Fredonia Fredonia 4 PM 

5/14/2021 Varsity Girls’ Softball Frewsburg Westfield 11 AM 
5/18/2021 Varsity Girls’ Softball Chautauqua Lake Chautauqua Lake 4:30 PM 
5/19/2021 Varsity Boys’ Baseball Dunkirk Westfield 4:30 PM 
5/20/21 Varsity Boys’ Baseball Brocton Brocton 4:30 PM 
5/21/21 Varsity Boys’ Tennis Maple Grove Maple Grove 4 PM 
5/22/21 Varsity Boys’ and Girls’ 

Track 
Clymer Clymer 10 AM 

5/22/21 Modified Girls’ Softball Sherman Sherman 11 AM and 
12:30 PM 

5/22/21 Varsity Girls’ Softball Panama Westfield 11 AM 
5/22/21 Modified Boys’ Baseball Sherman Westfield 11 AM and 

1 PM 
5/24/21 Varsity Boys’ Baseball Frewsburg Westfield 4:30 PM 
5/25/21 Varsity Boys’ and Girls’ 

Track 
Maple Grove Maple Gove 4:30 PM 

5/25/21 Varsity Girls’ Softball Maple Grove Maple Grove 4:30 PM 
5/26/21 Varsity Boys’ Tennis Falconer Westfield 4 PM 
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5/26/21 Varsity Boys’ Baseball Clymer Westfield 4:30 PM 
5/28/21 Varsity Boys’ Tennis Cassadaga Cassadaga 4 PM 
5/28/21 Modified Boys’ Track Maple Grove Maple Grove 4:30 PM 
5/28/21 Varsity Boys’ Baseball Chautauqua Lake Chautauqua Lake 4:30 PM 
5/28/21 Modified Girls’ Track Maple Grove Maple Grove 5 PM 
5/29/21 Modified Girls’ Softball Chautauqua Lake Westfield 11 AM 
5/29/21 Modified Boys’ Baseball Chautauqua Lake Westfield 11 AM 
5/29/21 Modified Girls’ Softball Chautauqua Lake Chautauqua Lake 1 PM 
5/29/21 Modified Boys’ Baseball Chautauqua Lake Chautauqua Lake 1 PM 
6/1/21 Varsity Girls’ Softball Cassadaga Westfield 4:30 PM 
6/1/21 Varsity Boys’ and Girls’ 

Track 
Randolph Randolph 6 PM 

6/2/21 Varsity Boys’ Tennis Fredonia Westfield 4 PM 
6/2/21 Varsity Boys’ Baseball Cassadaga Westfield 4:30 PM 
6/3/21 Varsity Girls’ Softball Frewsburg Frewsburg 4:30 PM 
6/4/21 Varsity Girls’ Softball Chautauqua Lake Westfield 11 AM 
6/4/21 Modified Girls’ Softball Forestville Forestville 11 AM 
6/4/21 Modified Boys’ Baseball Frewsburg Westfield 11 AM and 

1 PM 
6/4/21 Varsity Boys’ and Girls’ 

Track 
Frewsburg Frewsburg 1 PM 

6/7/21 Varsity Boys’ Tennis Dunkirk Dunkirk 4 PM 
6/7/21 Varsity Boys; Baseball Frewsburg Frewsburg 4:30 PM 
6/8/21 Varsity Girls’ Softball Clymer Westfield 4:30 PM 
6/8//21 Varsity Boys’ and Girls’ 

Track 
Franklinville Franklinville 6 PM 

6/9/21 Varsity Boys’ Tennis Maple Grove Westfield 4 PM 
6/10/21 Varsity Girls’ Softball Panama Panama 4:30 PM 
6/11/21 Varsity Boys’ Baseball Chautauqua Lake Westfield 4:30 PM 
6/12/21 Modified Girls’ Softball Brocton Westfield 11 AM and 

1 PM 
6/12/21 Modified Boys’ Baseball Brocton Brocton 11 AM 
6/14/21 Varsity Boys’ Baseball Cassadaga Cassadaga 4:30 PM 
6/15/21 Varsity Boys’ Tennis Falconer Falconer 4 PM 
6/16/21 Varsity Boys’ Baseball Maple Grove Westfield 4:30 PM 
6/17/21 Varsity Girls’ Softball Cassadaga Cassadaga 4:30 PM6/1 
6/18/21 Modified Boys’ Baseball Cassadaga Westfield 11 AM and 

1 PM 
6/18/21 Modified Girls’ Softball Cassadaga Cassadaga 11 AM and 

1 PM 
 



Board of Education Report 
Date: May 10, 2021 
Corey W Markham   
Middle & High School Principal Report 

Student Updates 
• Rotary Student of the Month

o April 2021 – McKenzie Wolfe

Instructional Updates 
• Career & Financial Management Virtual Mock Interviews

o The week of March 22nd, student virtual mock interviews were held for 56
Career and Financial Management students.  Leading up to the mock
interviews, students learned how to read job postings, create a resume,
reference list, and cover letter.  They also researched the company they
were interviewing with, and practiced interview techniques.

o Business professionals from WACS, the Westfield, Mayville, and North
East, PA communities conducted the mock interviews.  Thanks to Travis
Heiser from Inner Lakes Credit Union, Bobbi Randall from North East
Welch Credit Union, Sorena Gilkinson from ERA Real Estate, Hillary
Pattison from Absolut of Westfield, Amy Webb from Webb’s Captain’s
Table, Scott Cooper from WACS Guidance, Lauren Ryan from WACS
CSE, and Julia Romanelli WACS Guidance Intern who all gave their time
and support with helping our students learn this very valuable life skill.

Enclosure #1
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Board of Education Report  
Date: May 10, 2021 
Corey W Markham   
Middle & High School Principal Report  

 
Building Updates  

• Winter Sports   
o CCAA Division 2 West Boys Basketball All-Star Team 

 Darien Swanson – First Team 
 Brayden Kneer – Second Team 
 Cole Holland & Ethan Weingart – Honorable Mention 

• Fall II Sports  
o Football & Volleyball finishing their seasons 

• Spring Sports 
o May 10 – June 30 

• Musical 
o Recording completed and to be shared after editing. 



Board of Education Report 
 May 10, 2021 
 Mary Rockey, Ph.D., BCBA, Elementary Principal/Director of Special 

   Education 
  UPK-5 and Special Education 

Student Updates 
• 12 students in the elementary school remain fully remote
• The ELA and Math state assessments were completed in grades 3 through 5 last

week.  Five students opted out
• Spring pictures and Kindergarten Cap and Gown pictures were completed on

April 29th.

Instructional Updates 
• Teams in grades 4 and 5 are piloting an approach to novel teaching through a

research based structured framework called the Collect, Interpret and Apply
Framework.

Building Updates 
Nothing new to report 

Upcoming Events 
• Kindergarten graduation is scheduled for the evening of June 22 in our

auditorium with a limited number of guests per student.
• Summer school preparation is underway.  Operational dates are July 6 through

August 13, 2021.

Enclosure #2



Board of Education Report 
Molly Anderson - Director of Curriculum 
May 10, 2021 

Curriculum & Instruction: 

Summer Curriculum Work; 
● Interest survey has been shared with staff
● Heavily focused on alignment and response to student need

Assessments 
● 3-8 ELA and Mathematics assessments have been completed
● Administration period was successful for WACS

Middle Level Summer School: 
● Two week program to address major grade level standards in ELA and

Mathematics
● Daily enrichment time to address SEL needs and mindset

Enclosure #3



WESTFIELD ACADEMY AND CENTRAL SCHOOL 

WESTFIELD, NEW YORK 14787 

Regular Business Meeting Minutes 

Board of Education April 12, 2021 

LGI – 7:00 PM 

Members Present:  Steve Cockram Wendy Dyment 

Barbara Fay   Phyllis Hagen  

Deanne Manzella Kimberly Maras 

Tom Tarpley 

Members Absent: none 

Others Present:  Michael Cipolla, Dennis Corsaro (Zoom), Joshua Melquist, Corey Markham, Molly 

Anderson (Zoom), David Prenatt (Zoom), Heath Forster, Robert Dyment, Kimberly Alonge (Zoom), 

Brooke Carlson (Zoom), Tina Winslow (Zoom), Lauren Ryan (Zoom) 

Board President Wendy Dyment called the Regular Business Meeting to order 

at 7:00 pm, led the assembled in the Pledge of Allegiance to the Flag. 

2.0 Presentations 

2.1 Presentation and Discussion: Proposed 2021-22 Budget & 

Educational Updates: Michael Cipolla, Joshua Melquist, and Dennis 

Corsaro 

Mr. Melquist reviewed the proposed final budget for the 2021-22 

school year. Mr. Melquist reviewed the significate increases and 

decreases in the budget. There is a reduction of a Guidance Secretary 

salary and an increase of hourly rate for the Claims auditor. The 

proposed budget has included a 1.96% tax levy increase.  

The Coronavirus Response and Relief Supplemental Appropriations 

(C.R.R.S.A.) and Federal runs of $656,370 and $2,186,762 million 

were discussed. These monies need to be spent by 2023 and 2024 

respectively on expanding programs and COVID related expenses. 

Mr. Tarpley voiced his concern with the increase of the tax levy.  

Mr. Cipolla explained if the tax levy were not increased, there would 

be a deficit of $119,676. The District is not authorized to use the 

federal funds related to the American Rescue plan to fill the budget 

gap. In addition, the exact amount of funding will be determined in the 

near future. Mr. Cipolla added that elective area reductions and 

increases in class sizes are results of reductions in staffing. 

Mrs. Manzella stated taxpayers deserve to have a functioning education 

institution for the long run; continuing to have a zero increase budget 

could tie the hands of future budgets. 

Mr. Cockram would like to keep the tax levy increase as small as 

possible.  

Mrs. Manzella discussed reducing the $119,676 increase by $50,000. 

The budget vote will be located at the gym entrance, on May 18th, 

between 12:00 pm to 8:00 pm. 

Call to Order 

Presentations: 

Proposed 2021-22 

Budget and Updates 

Enclosure #4a



Regular Business Meeting 

April 12, 2021 

Page 2 of 8 

 

2.2 The “Blossom Effect” in Creating a Yearbook – Kim Alonge and 

Yearbook Staff 

Ms. Alonge shared the passion she and the Yearbook staff have when 

creating the Yearbook. The staff look for amazing designs and photos 

from students.  

Ms. Alonge asked Brooke Carlson to speak about her experience 

creating past yearbooks. Miss Carlson stated Yearbook made her grow 

as a person and brought out her talents. She looked forward to going to 

Yearbook class and working as a team. She stated it is not as easy as it 

appears. 

Ms. Alonge stated students find talents within themselves and have 

pride in creating an amazing publication year after year. Students learn 

to meet deadlines, have time management, conduct interviews, take 

photos, and create school spirit. In the end, there is a tangible product 

shows off their hard work. 

 

3.0 Information and Discussion Items: 

3.1 Communications to the Board  

a. CCSBA Executive Committee Members – Balloting 

Motion moved by Steve Cockram and seconded by Thomas Tarpley to 

cast ballots for the two nominees for the CCSBA Executive 

Committee. (The motion carried 7-0.) 

 

3.2 Discussion Items – None 

a. 2021-2022 School Calendar 

b. Superintendent’s Evaluation 

President Dyment asked fellow board members to return the 

Superintendent’s evaluation form to her by April 24th.  

 

4.0 Reports: 

4.1 Superintendent’s Report 

Mr. Cipolla highlighted the most recent COVID guidelines. The 

District will continue with the reopening plan. Social distance 

guidelines have changed in the Elementary school to three feet instead 

of six feet. The six-foot rule continues in the Middle and High schools. 

Projected voice activities have been reduced to six feet apart instead of 

12 feet.  

Chautauqua County continues to be identified as an area of high-risk 

transmission. In counties with high risk of transmission, elementary 

schools can maintain physical distancing of at least three feet between 

students in classrooms. However, in middle and high schools three feet 

between students in classrooms is recommended only when schools 

can use cohorting. When schools cannot maintain cohorting, middle, 

high schools must maintain physical distancing of at least six feet 

between students in classrooms. Prior to making any change to reduce 

physical distancing to less than six feet between students during 

academic instruction, decisions must be made with community input. 

Yearbook Presentation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Information and 

Discussion Items 

CCSBA Balloting 

 

 

 

 

2021-2022 School 
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Superintendent’s 

Evaluation 
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Superintendent’s Report 
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Students, and staff continue to wear face coverings, social distance 

during lunch periods, and follow flow of traffic patterns already 

identified. The Elementary school has in-person learning 5-days per 

week. Middle and High school has in-person learning 4-days per week. 

Board members would like to see all students attending in-person 

learning 5-days per week. Mr. Cipolla is expecting future guidance on 

the continuation of virtual learners. 

 

4.2 Business Manager’s Report 

Mr. Melquist advised he is attending trainings and learning the internal 

account systems. He has been meeting with stakeholders and learning 

the District’s processes. 

 

4.3  Middle School/High School Principal’s Report 

Mr. Markham advised the Board that students have the opportunity to 

enroll in one summer course tuition free at JCC through the 

Educational Advancement for Regional Neighbors (EARN) Grant. The 

District will still offer the SAT exam on May 8th. 

Fall II sports are in process. Spring sports are scheduled to being on 

May 10, ending on June 30. Seniors who graduate before June 30 are 

eligible to continue until the season ends. A final decision regarding 

wrestling has not been determined. 

Mr. Markham advised they are working on a prom alternative 

scheduled for May 22nd. The event is for Juniors and Seniors who 

attend WACS. There will not be an After-Prom event this year. 

Mr. Markham is currently reviewing the new guidelines for graduation. 

He anticipates an outdoor ceremony this year. 

 

4.4 Elementary Principal’s Report  

Dr. Rockey’s enclosure highlighted the recent i-Ready results for the 

Elementary school. State assessments are scheduled to begin on April 

19th for grades 3 through 5.  

 

4.5 Director of Curriculum’s Report 

Mrs. Anderson reported on the staff development day. Staff 

participated in a Youth Suicide training and an asynchronous course of 

choice. Staff selected from 13 courses, many have elected to do more 

than one session.  

Mrs. Anderson advised NYSED has released information for schools 

and parents on the impact of exams on graduation with the basic 

premise of doing “no-harm” to students regarding mastery and honors 

diploma designations, CTE pathways, safety nets, and the Seal of 

Biliteracy. Recently, Lauren Bills completed her tasks and panel to 

receive the Seal of Biliteracy. Congratulations Lauren! 

Mrs. Anderson touched on the Small, Rural School Achievement Grant 

(SRSA). The SRSA is a new federal grant submission. The potential 

funding would be used for additional curriculum work hours for 

teachers. 
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5.0 Consensus Items: 

5.1 There was no request to withdraw a specific consensus item. 

5.2 Moved by Phyllis Hagen and seconded by Thomas Tarpley, to 

approve the following consensus items as amended: (The motion 

carried 7-0.) 

 

a. Minutes of the Supplemental Business Meeting of March 22, 2021 

and the minutes of the Special Business Meeting of March 26, 

2021. 

 

b. Financial Reports         

1. Acceptance of the Extra Classroom Fund Report for March 

31, 2021. 

2. Acceptance of the Treasurer's Report ending for March 31, 

2021. 

3. Acceptance of  Payrolls: 

 
 

c. Acceptance of prior Claims Auditor Reports for Payrolls February 

10, 2021, February 24, 2021, March 10, 2021 and March 11, 2021, 

and Warrants 0041, 0044, and 0046. 

 

d. Acceptance of the recommendations from the Committee on 

Special Education and Committee on Preschool Special Education 

dated March 18, 2021 through April 1, 2021. 

 

6.0 Public Comment  

Mr. Heath Forster addressed the Board regarding the Superintendent’s 

evaluation process. He advised there is program through BOCES named 

SuperEval. This program is a tool that allows board members to make notes 

throughout the school year in preparation for the Superintendent’s evaluation.  

 

7.0 Action Items 

7.1 Old Business 

7.2 New Business 

a.  Moved by Phyllis Hagen and seconded by Thomas Tarpley that, 

upon the recommendation by the Superintendent, the Westfield 

Academy and Central School District Board of Education hereby 

approves the warrants #0041, #0044, and #0046 as presented. (The 

motion carried 6-1, Deanne Manzella objected.) 
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b. Moved by Steve Cockram and seconded by Phyllis Hagen that, 

upon the recommendation by the Superintendent, the Westfield 

Academy and Central School District Board of Education hereby 

approves the 2021-22 budget as presented with the exception of the 

local tax levy is reduced by $50,000. (The motion carried 7-0.) 

 

c. Moved by Steve Cockram and seconded by Phyllis Hagen that, 

upon the recommendation by the Superintendent, the Westfield 

Academy and Central School District Board of Education hereby 

approves the Property Tax Report Card with the exception of 

reducing the local tax levy by $50,000. (The motion carried 7-0.) 

 

d. Moved by Steve Cockram and seconded by Phyllis Hagen that, 

upon the recommendation by the Superintendent, the Westfield 

Academy and Central School District Board of Education hereby 

approves the resolution below.  

RESOLVED that the Board of Education of the Westfield School 

District hereby agrees to enter into the attached contract with the 

Erie 1 BOCES for a five–year period commencing on May 12, 

2021 to authorize the Western New York Regional Information 

Center to furnish certain computer services to the District pursuant 

to Education Law 1950 (4) (JJ) for an amount not to exceed 

$29,994.60 and authorizes 60 – monthly payments to be made to 

Erie 1 BOCES in the amount not to exceed $499.91 per month. Be 

it further RESOLVED, that the Board of Education of the 

Westfield School District hereby authorizes the Board President or 

the District Clerk to execute the contract on behalf of the District 

(The motion tabled 7-0.) 

 

e. Moved by Steve Cockram and seconded by Phyllis Hagen that, 

upon the recommendation by the Superintendent, the Westfield 

Academy and Central School District Board of Education hereby 

approves the resolution below. 

RESOLVED that the Board of Education of the Westfield School 

District hereby agrees to enter into the attached contract with the 

Erie 1 BOCES for a five–year period commencing on May 12, 

2021 to authorize the Western New York Regional Information 

Center to furnish certain computer services to the District pursuant 

to Education Law 1950 (4) (JJ) for an amount not to exceed 

$16,463.40 and authorizes 60 – monthly payments to be made to 

Erie 1 BOCES in the amount not to exceed $274.39 per month. Be 

it further RESOLVED, that the Board of Education of the 

Westfield School District hereby authorizes the Board President or 

the District Clerk to execute the contract on behalf of the District. 

 (The motion carried 7-0.) 

 

f. Moved by Phyllis Hagen and seconded by Thomas Tarpley that, 

upon the recommendation by the Superintendent, the Westfield 
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Academy and Central School District Board of Education hereby 

approves the 2021-22 School Calendar as presented. (The motion 

carried 7-0.) 

 

g. Moved by Phyllis Hagen and seconded by Thomas Tarpley that, 

upon the recommendation by the Superintendent, the Westfield 

Academy and Central School District Board of Education hereby 

creates the 12-month full-time position of Personal Computer 

Specialist, in accordance with the Civil Service Law, effective 

April 13, 2021. (The motion carried 7-0.) 

 

h. Personnel Items: 

1. Moved by Phyllis Hagen and seconded by Thomas Tarpley 

that, upon the recommendation by the Superintendent, the 

Westfield Academy and Central School District Board of 

Education hereby accepts the resignation of Karen Croscut 

as School Secretary and Records Retention Clerk, for the 

purpose of retirement, with many thanks and appreciation 

for 8.5 years of service, effective July 1, 2021. (The motion 

carried 7-0.) 

2. Moved by Steve Cockram and seconded by Phyllis Hagen 

that, upon the recommendation by the Superintendent, the 

Westfield Academy and Central School District Board of 

Education hereby approves the appointments of the 

following as Election Inspectors for the May 18, 2021 

Annual Meeting and Board of Education Elections:  

Gail Boardway 

Marsha Wethli 

Kim Raynor – Chief Election Inspector 

 Elena Marsala 

(The motion carried 7-0.) 

3. Moved by Phyllis Hagen and seconded by Thomas Tarpley 

that, upon the recommendation by the Superintendent, the 

Westfield Academy and Central School District Board of 

Education hereby approves the appointment of Tina 

Winslow as Chairperson for the May 18, 2021 Annual 

Meeting and Board of Education Election. (The motion 

carried 7-0.) 

4. Moved by Phyllis Hagen and seconded by Thomas Tarpley 

that, upon the recommendation by the Superintendent, the 

Westfield Academy and Central School District Board of 

Education hereby approves the appointment of Lynn 

Morrison as substitute teacher’s aide, effective March 26, 

2021. In addition, approves the appointments as substitute 

teaching assistant and uncertified substitute teacher, 

effective April 13, 2021. (The motion carried 7-0.) 
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5. Moved by Phyllis Hagen and seconded by Thomas 

Tarpley that, upon the recommendation by the 

Superintendent, the Westfield Academy and Central 

School District Board of Education hereby approves the 

leave without pay as per the negotiated agreement with 

the WTA for Monica Annis, Spanish Teacher, from 

September 1, 2021 through June 30, 2022. (The motion 

carried 7-0.) 

6. Moved by Phyllis Hagen and seconded by Thomas Tarpley 

that, upon the recommendation by the Superintendent, the 

Westfield Academy and Central School District Board of 

Education hereby approves the appointment of Elizabeth 

Drescher to the Supplemental Salary Schedule as Modified 

Softball Coach for the 2021 Season in accordance with the 

WTA Agreement currently in effect, effective April 13, 

2021. (The motion carried 7-0.) 

7. Moved by Phyllis Hagen and seconded by Thomas Tarpley 

that, upon the recommendation by the Superintendent, the 

Westfield Academy and Central School District Board of 

Education hereby approves the probationary appointment of 

Mathew Schuster as Bus Driver, conditional on NYS 

Department of Motor Vehicles fingerprint clearance and 

background check, in accordance with the WISS Agreement 

currently in effect. (The motion carried 7-0.) 

8. Moved by Steve Cockram and seconded by Thomas Tarpley 

that, upon the recommendation by the Superintendent, the 

Westfield Academy and Central School District Board of 

Education hereby tables the Family Medical Leave for Thad 

Scharf from April 6, 2021 through July 6, 2021. (The 

motion carried 7-0.) 

9. Moved by Phyllis Hagen and seconded by Thomas Tarpley 

that, upon the recommendation by the Superintendent, the 

Westfield Academy and Central School District Board of 

Education hereby approves the permanent appointment of 

Jacob Alonge as Head Bus Driver, effective March 17, 

2021. (The motion carried 7-0.) 

 

8.0 Board Member Commentary:  

Mrs. Manzella is excited for students to have the opportunities to be back in 

the building. 

 

Mr. Cockram noted that he mailed the letters regarding social distancing to the 

New York State Department of Health, Chautauqua County Department of 

Health, local State Representative, the local newspapers including The Buffalo 

News, and radio stations. He believes the letter writing campaign helps 

advocate for the needs of the District’s students. 
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President Dyment advised the next CCSBA Legislative dinner was virtual; 

Board members should email Jen Johnson to reserve their spot. 

 

Mr. Tarpley asked if the transportation monies that were withheld from the 

state were reinstated with the recently approved state budget. Mr. Cipolla 

advised the monies were reinstated and the district is expecting 

reimbursement. 

 

9.0 

Moved by Phyllis Hagen and seconded by Thomas Tarpley, to adjourn to 

Executive Session at 9:25 pm for discussing matters of negotiation and 

potential litigation. There is no anticipated business after Executive Session. 

(The motion carried 7-0.) 

 

Moved by Steve Cockram and seconded by Phyllis Hagen, to return to Regular 

Session at 9:45 pm. (The motion carried 7-0.) 

 

10.0 

Moved by Steve Cockram and seconded by Phyllis Hagen, to adjourn the April 

12, 2021 Westfield Board of Education meeting at 9:50 pm. (The motion 

carried 7-0.) 

 

 

 

 

 

 

 

 

 

 

Recess into Executive 

Session 

 

 

 

Return to Regular 

Session 

 

 

Adjournment 

 

 

Respectfully Submitted,   

 

 

 

Lauren Ryan, Pro Tem 

 



WESTFIELD ACADEMY AND CENTRAL SCHOOL 

WESTFIELD, N EW YORK 14787 

Special Business Meeting  Minutes 
Board of Education  April 20, 2021 
Large Group Instruction Room – 7:00 PM 

Members Present:   Wendy Dyment Phyllis Hagen 
Steve Cockram (Zoom) Deanne K. Manzella 
Barbara Fay (Zoom)  Kimberly Maras (Zoom) 
Tom Tarpley (Zoom) 

Members Absent:  None 

Others Present:  Michael Cipolla, Tina Winslow (Zoom) 

1.0 
Board President Wendy Dyment called the meeting to order at 7:00 PM. 

2.0 
Board President Wendy Dyment led the assembled in the Pledge of Allegiance 
to the Flag.   

3.0 
Moved by Phyllis Hagen and seconded by Tom Tarpley that the Board of 
Education of Westfield Academy and Central School District meeting held on 
April 20, 2021, hereby adopts a resolution approving the 2021-22 tentative 
BOCES Administrative budget in the amount of $3,286,094.  The motion 
carried 7-0.   

4.0 
Moved by Phyllis Hagen and seconded by Tom Tarpley that the Westfield 
Academy and Central School Board of Education elect the following Board of 
Cooperative Educational Services candidates as follows:   

1. Mr. Robert Carpenter
1074 28th Creek Road, Kennedy, NY  14747
Falconer Central School District

2. Mr. Sylvester Cleary
10109 Bradigan Road Forestville, NY 14062
Forestville Central School District

3. Mrs. Nancy Renckens
528 Central Avenue Dunkirk, NY 14048
Dunkirk City School District

4. Mrs. Nancy Stock
7955 Aldrich Hill Road Cherry Creek, NY 14723
Pine Valley Central School District

CALL TO ORDER 
BOARD  

PLEDGE OF 
ALLEGIANCE 

APPROVAL OF 
THE BOCES 
ADMINISTRATIVE 
BUDGET 

ELECTION OF 
BOCES 
CANDIDATES 

X 

X 

X 

X 
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Special Business Meeting 
 
 
 
5.0 
Moved by Steve Cockram seconded by Tom Tarpley to adjourn the meeting of 
the Westfield Academy and Central School Board of Education at 7:02 PM.  
The motion carried 7-0.   
 

April 20, 2021 
 
 
 
ADJOURNMENT 
 

     Respectfully Submitted by: 
 
 
 
     Tina F. Winslow, District Clerk 



WESTFIELD ACADEMY AND CENTRAL SCHOOL 
Westfield  NY  14787 

Board of Education  Special Meeting Minutes 
Monday, April 26, 2021 
LGI - 7pm 

Members Present:   
Wendy Dyment, President, Phyllis Hagen, Vice President, Steve Cockram, Barbara Fay, Kimberly Maras, 
Tom Tarpley 

Members Absent:  Deanne Manzella 
Others Present:  none 

Board President Wendy Dyment called the Special Meeting to order at 7:00 pm and lead the assembled in 
the Pledge of Allegiance.   

Moved by Phyllis Hagen and seconded by Tom Tarpley that the WACS BOE approve Steve Cockram as 
secretary pro tem for recording the minutes of this meeting.  Motion carried 6-0. 

Moved by Phyllis Hagen and seconded by Tom Tarpley, that upon the recommendation of the 
Superintendent, that the Westfield Academy and Central School  Board of Education approves the 
appointment of Emma Mason as an uncertified substitute teacher, substitute teaching assistant, and 
substitute teacher’s aide for the remainder of the 2020-21 school year, effective April 27, 2021.  Motion 
carried 6-0. 

There was no public comment. 

Moved by Phyllis Hagen and seconded by Tom Tarpley to adjourn into executive session at 7:06pm to 
discuss matters relating to negotiations and personnel.  Motion carried 6-0. 

Moved by Phyllis Hagen and seconded by Tom Tarpley to return to regular season at 8:51 pm.  Motion 
carried 6-0. 

Moved by Phyllis Hagen and seconded by Tom Tarpley to adjourn at 8:51 pm.  Motion carried 6-0. 

Steve Cockram 
Secretary, pro tem 
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To: W.A.C.S. Board of Education/Audit Committee 
Date: May 3, 2021 
From: Nancy Jopek, Claims Auditor 

Dear Board Members: 

I have reviewed each and every payment for the following payroll issued by the Westfield Academy 
and Central School. These claims have been paid to the claimants in the amount of each claim 

allowed. 

Payroll# 037 Dated 04/07/2021 
Checks Issued: n/a 
Direct Deposits: D036722 - D036900 
Amount for Pay Checks: $0.00 

Amount for DD: $361,786.14 

Void Checks: 0 
Void Amount: $0.00 

Employers Costs: $26,279.16 ($24,197.61 -A Fund; $396.79 - C Fund; $1,684.76 - F Fund) 

Total Costs: $388,065.30 
(A Fund: $ 348,317.95) 
(C Fund: $ 5,930.77) 
(F Fund: $ 33,816.58) 

Warrant# 0047, PR #3 Cover Checks - 04/07/2021 

Checks Issued: 219311 - 219314 (4 check) 

EFTS: 8 

Transactions: 13 

Voids: 0 

Total Amount: $117,349.92 

Notes/Concerns/Findings: 
Overpayment 

Sincerely, 

\\0-N�--f\4��4'-� 
Nancy J. Jopek 

Claims Auditor 
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