
EOC offers students throughout Minnesota a personalized, project-based learning experience, leading to adults who can
achieve their goals, explore their passions, and find their place in the world.

EdVisions Off-Campus
Board of Directors Meeting
Tuesday, March 16, 3:30 PM

Minutes

A. Meeting called to order by Chair at: 3:34pm

B.  Roll Call of Attendance:
XJess Balog (June 2022) XJessica Mockros (June 2023)
XMike Motzko (June 2021) XPatty Monson-Geerts (June 2022)
XLaurie Kabes (June 2021) Allie Palmer (June 2023) - not in attendance
XMary Menne (June 2022)

Others Present:
Cathy Diaz
Gigi Dobosenski

C. Educational Data - none

D. Correction and approval of previous meetings

1. Approve Board Meeting from 2-16-21 M – Mike, S - Jess. Unanimous motion carried.

E. Open Forum - none

F. Approval of Agenda
1. Agenda Approval. M - Mike, S - Jessica. Unanimous motion carried.
2. Conflict of interest disclosures regarding agenda items - none.

G. Consideration of Claims and Accounts
1. Treasurer’s Report

a. Revenue of $ 88,226.93
b. Expenses of $ 79,763.67
c. Ledger Balance (Cash Fund Balance) of $ 705,845.56
d. Bank Reconciliation of $ 705,845.56
e. Motion to accept Treasurer’s Report - M - Jessica, S - Jess, Unanimous

motion carried.

2. Corrected Revised Budget
a. Explanation - Cathay explained that the revised budget as presented and voted on

at the 2.16.21 Board meeting was inaccurate due to an issue with Smart Finance.
The issue was caught and the Corrected Budget Revision for 2020-21 is as follows:
i. Expenditures: $ 1,234,975.05
ii. Revenue:       $ 1,281,969.04
iii. Net:              ($ 46,993.98)

b. Motion to accept the corrected budget revision for 2020-21 - M - Mike, S -
Jessica. Unanimous motion carried.
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H. Communications
1. Gigi reminded the Board that Carl Romstad, Special Education director, continues monthly

check-ins with EOC’s Special Education team.
2. IQS (EOC’s authorizer) has finished the MAPES audit process by submitting requested

corrections to the State and is awaiting response.
3. IQS will be allowing more schools to report alternative measures, other than MCA results,

in the scorecard. They will also be adding a line in the scorecard requiring 20th Century
Skills, which EOC already reports on, using Life Skills measures.

I. Hearing of Reports
1. Director Monthly Updates

a. Cathy has begun the FY22 budget draft
b. Cathy noted that EOC is awaiting details on how the latest round of dollars for

schools can be used.
c. Gigi reported an ADM of 96.09, which is up slightly from last month but still doesn’t

include corrections for PSEO students (which should bring out ADM up)
d. Gigi noted thatMDE has given Covid-specif protocols for in-person testing this

spring.
e. Gigi submitted (early) the STAR report.
f. Gigi continues to learn about EdFi, the new system which will combine various other

reporting systems and eventually replace MARSS. Next year, data reporting will be
done in both EdFi and MARSS for 6 months.

g. Gigi will be a PELSBI panelist next month, on the subject of Innovative Program
Waivers, the first step towards some day allowing EOC and other project-based
learning teachers to gain waivers to work outside of their field of specialty.
(Currently, EOC must seek yearly waivers).

2. Staff Monthly Updates
a. 9th grade Civics test is taking place online this week.
b. Staff took part in Conversation Day on 3.12.21.
c. The postponed trip to London is now being scheduled for March 2022.

J. Unfinished business:
1. Policies 100, 505, 514, 516 (3rd round)

a. Policies were reviewed for the 3rd round.
b. Motion to approve Policies 100, 505, 514, 516 - M - Jess, S - Mike, Unanimous

motion carried.

K. New Business
1. IQS Mid Year Report

a. No areas were marked for improvement!
b. Motion to receive IQS Mid Year Report. - M - Mike, S - Jessica. Unanimous

motion carried.
2. Designation of District IoWA

a. The Minnesota Department of Education (MDE), Professional Educator Licensing
Standards Board (PELSB), and Office of Higher Education (OHE) require annual
designation of an Identified Official with Authority (IOwA) for each local education
agency that uses the Education Identity Access Management (EDIAM) system. The
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IOwA is responsible for authorizing, reviewing, and recertifying user access for their
local education agency in accordance with the State of Minnesota Enterprise
Identity and Access Management Standard, which states that all user access rights
to Minnesota state systems must be reviewed and recertified at least annually. The
Identified Official with Authority will authorize user access to State of Minnesota
Education secure systems in accordance with the user’s assigned job duties, and
will revoke that user’s access when it is no longer needed to perform their job
duties. The Director recommends the Board authorize Gigi Dobosenski,
gigi@edvisionsoffcampus.org, and EDIAM user ID: EdVIsions to act as the
Identified Official with Authority (IOwA) for EdVIsions Off Campus, 4151

b. Motion made to recommend Gigi Dobosenski, gigi@edvisionsoffcampus.org,
and EDIAM user ID: EdVisions to act as the Identified Official with Authority
(IOwA) for EdVisions Off Campus, 4151. - M - Mike, S - Jess. Unanimous
motion carried.

3. Training: School Board Elections
a. EOC has a 7-member School Board: 4 teachers, 1 community member, 2 parents.
b. Terms ending this school year: Mike Motzko and Laurie Kabes.
c. Notification of upcoming elections must be sent at least 30 days prior to the election.
d. Parent member elections will be held at an all-school meeting, May 26 - May 31.
e. A new teacher member will be nominated at Staff Retreat, April 29-30 and added to

the ballot.
4. Discussion of permanent location for Board Meetings

a. One member reports having difficulty with functionality of BigBlueButton, while
another (not in attendance) has reported difficulties using Google Meets. Discussion
and subsequent vote were tabled to allow further research and discussion.

b. The April 20 meeting will take place in BigBlueButton.

L. Next Meeting:

1. School board meeting: Tuesday, April 20 @ 3:30

M. Adjourn Meeting

1. Meeting adjourned at 4:18pm M-Jess, S- Mike.  Unanimous motion carried (without
Laurie Kabes in attendance).

Clerk: Date: 3/16/21

Authorizer: Innovative Quality Schools

mailto:gigi@edvisionsoffcampus.org


EDVISIONS COOPERATIVE CONTRACT

THIS AGREEMENT is made and entered into effective as of July 1, 2021 by and between
EdVisions Cooperative, a Minnesota cooperative (“EdVisions”) and EdVisions Off Campus a
Minnesota nonprofit corporation charter school  (“School”).

WHEREAS, the School operates a public charter school located in Henderson, Minnesota
designated Independent School District #4151.

WHEREAS, EdVisions operates a professional cooperative association of teachers as owners
that contracts with charter schools to supply a learning program.

WHEREAS, the School Board desires to retain EdVisions to provide educational and
management services to the School through a Teacher Professional Partnership (as such term
is defined below), and EdVisions desires to provide such services on the terms and conditions
hereinafter set forth.

NOW, THEREFORE, in consideration of the mutual conditions and promises as hereinafter set
forth, the parties agree as follows:

ARTICLE I
DEFINITIONS:

1. EdVisions Cooperative/EdVisions – the legal entity defined above.
2. School – the legal entity defined above that is the charter school.
3. School Board - the Board of Directors of the School.
4. Site – the actual location of the School.
5. Site Personnel Committee – a committee at the School designated to make

employment decisions and otherwise interact with the Staff at EdVisions Office.
6. Personnel Team Lead(s)/Director – the specific individual or individuals specifically

identified by the School in a writing submitted to EdVisions during the Term of this
Agreement.

7. Staff at the Site – the people employed by EdVisions and assigned to the
School/Site.

8. Staff at EdVisions Office - the employees of EdVisions coordinating the functions of
EdVisions Cooperative.

9. Teacher Professional Partnership - a group of educators contractually placed in
the position of authority and given legal responsibility for fulfilling the vision and
mission of the charter school.

ARTICLE II
RESPONSIBILITIES:

EdVisions and the School Board agree as follows:

1. The Staff at the Site are responsible for providing an educational environment and
setting that will fulfill the vision and mission of the School in accordance with a
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Teacher Professional Partnership model.  The Site Personnel Committee/Director will
provide appropriate daily supervision to ensure the success of the School.

2. The Site Personnel Committee/Director will make employment recommendations to
the Staff at EdVisions Office including employment terms, specifically, hiring, firing,
setting salaries, wages or other compensation.

3. Staff at EdVisions Office will provide oversight for human resource (HR)
management activities such as hiring, firing, evaluation, crisis intervention, personnel
issues, and labor law compliance for Staff at the Site and assist with all aspects of
employee management (the “Human Resource Management Services”). The Staff
at EdVisions Office will deliver these Human Resource Management Services by
working directly with the Site Personnel Committee or site-based management team
through HR Training days, email, phone communications and site visits as needed.

4. EdVisions will be the employer of the Staff at the Site.
5. EdVisions will provide payroll service, manage fringe benefits, workers’

compensation, unemployment compensation, teachers’ and employees’ retirement,
social security and professional liability insurance for the Staff at the Site.  

6. The School Board hereby agrees that the Staff at the Site will provide educational
services to students enrolled in the School and curriculum development pursuant to
the terms and conditions contained herein, and in conformance with normal
professional standards and specifically to:

 Fulfill the mission and vision set forth in the school’s charter.

In exercising the above responsibilities, EdVisions at all times reserves the right of direction and
control of the Staff at the Site and has the right to hire, reassign and fire any of the employees
that comprise the Staff at the Site for any action or activity of employee related to the services
set forth above.  EdVisions will consider recommendations of the School Board and/or the Site
Personnel Committee/Director regarding hiring and firing, but final legal authority remains with
EdVisions.

ARTICLE III
LIMITATION AND EXTENT OF AUTHORITY.

The School Board grants the Staff at the Site authority and autonomy for school-level
operations such as:

1. Developing Learning program
2. Providing General Day to Day management of the School, including but not limited

to:
a. Purchasing
b. Facility Management
c. Transportation
d. Food Service

3. Creating Schedules
4. Determining School Level Policy
5. Determining Teacher Work Hours
6. Selecting Colleagues
7. Choosing School Leaders
8. Arranging Professional Development
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9. Evaluating Staff at the Site
10. Providing input regarding termination/transfer of individuals who make up the Staff at

the Site.
11. Developing the Budget
12. Determining Compensation
13. Setting Staff Pattern(s)
14. Determining Assessments

The School Board and EdVisions acknowledge that this grant of authority by the School Board
to the Staff at the Site is meant to clarify that even though the Staff at the Site are employees of
EdVisions per the terms of this Agreement, the Staff at the Site has the authority to bind the
School Board on the above matters.

The School Board, in addition to its authority granted to it under Minnesota Chapters 317A,
retains the authority to:

1. Maintain the Mission and Vision of the School
2. Approve the Budget of the School
3. Develop and approve School Policies
4. Enter into contracts on behalf of the School, including this EdVisions Contract
5. Approve and enter into Lease Agreements for facilities for the School
6. Evaluate and assess effectiveness of the above responsibilities

This Agreement does not grant EdVisions any authority or right, express or implied, to
assume or create any obligation or responsibility on behalf of the School Board or to bind
the School Board in any manner outside of the terms listed above and elsewhere in this
Agreement. In addition, this Agreement does not grant the School Board any authority or
right, expressed or implied to assume or create any obligation or responsibility on behalf of
EdVisions.

ARTICLE IV
TERMS AND TERMINATION:

1. The duration of this Agreement shall be from July 1, 2021, the effective date of this
agreement, through June 30, 2022 unless otherwise terminated pursuant to the
terms and conditions contained herein.

2. This Agreement may be terminated prior to June 30, 2022 by mutual written consent
of the School Board and EdVisions.

3. The School Board and EdVisions shall begin negotiations for the next contract within
sixty (60) days prior to expiration of this Agreement.  The current contract will remain
in effect until a new contract is adopted or the current contract is terminated by
mutual consent of the School Board and EdVisions.

ARTICLE V
PAYMENTS:

1. The School shall pay EdVisions the amount necessary to cover the
wages/salaries/benefits that may arise as a result of employment of the Staff at the
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Site plus a 2% administrative fee on all such amounts remitted. Schools in the first
three years of operations will pay an additional startup fee that will be an additional
1.5% year 1, 1% year 2 and 0.5% year 3.  The monthly payment amount shall be
based on actual costs for the month.  

2. Additional charges may occur based upon the provision of additional services or
changes in costs of services.  

3. EdVisions will invoice the School prior to the monthly payroll and the School will
provide payment for the invoiced amount by the date stated on the invoice each
month.  Payment must be received by EdVisions no later than the 15th of each
month. Three late payments will result in a 10% surcharge on subsequent billings
that will accumulate to build a one (1) month prepayment on account for the School
to cover possible future late payments.

4. Any other costs incurred by EdVisions on behalf of the School will be billed to the
School.  These costs may include but not be limited to:  TRA, worker’s
compensation, unemployment insurance, professional liability insurance; specific
legal fees; and excessive HR issues.

ARTICLE VI
INSURANCE AND INDEMNIFICATION:

1. The School will secure and maintain in full force and effect during the term of
this Agreement, liability coverage insurance including $1,000,000 each
Occurrence / $2,000,000 General Aggregate Limits and a $1,000,000 Umbrella
limit, including Additional Insured coverage.  The insurance policy shall include
EdVisions as a named insured.  

2. The School will defend, indemnify and hold harmless EdVisions, its Board of
Directors, officers, agents and employees, volunteers, individually and
collectively, from and against all costs, losses, claims, demands, suits, actions,
payments and judgments, including legal and attorney fees, arising from
personal or bodily injuries, school and educators professional liability, property
damage or otherwise, however caused, brought or recovered against any of the
above that may arise for any reason from or during or be alleged to be caused
by the School. 

3. The School will provide EdVisions a Certificate of Insurance for liability
coverage including $1,000,000 each Occurrence / $2,000,000 General
Aggregate Limits and a $1,000,000 Umbrella limit, including Additional Insured
coverage with primary and non-contributory wording and hold harmless wording
in EdVisions favor and naming EdVisions as additionally insured.

ARTICLE VII
MISCELLANEOUS PROVISIONS:

1. Entire Agreement.  This Agreement supersedes all prior agreements and
understandings, both written and oral, between parties hereto with respect to the
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subject matter hereof, and no party shall be liable or bound to the other in any
manner by any warranties or representations not set forth herein.

2. Successor or Assigns.  This Agreement may not be assigned by either party.
3. Notices.  All notices, requests and demands provided for in this Agreement shall be

delivered to:

If to EdVisions:
EdVisions Cooperative
P.O. Box 183
111 S. Meridian St.
Belle Plaine, MN 56011

If to the School Board:

EdVisions Off Campus Charter School
501 Main Street
Henderson, Minnesota 56044

4. Modification or Waiver. Any of the terms or conditions of this Agreement shall be
waived, modified or amended only by mutual written consent of the parties.  Such
waiver, modification or amendment shall not constitute a continuing waiver,
modification or amendment in future agreements.

5. Governing Law.   The parties hereby agree that this Agreement shall be construed,
enforced and governed by the laws of the State of Minnesota.

             EDVISIONS COOPERATIVE EdVisions Off Campus
                   

___________________________ _________________________
BY: Aaron Grimm, President BY: __________________, Board Chair

DATE: _________________ DATE: _________________

EdVisions Cooperative Contract: 2021 Page | 5
4832-8550-1580, v. 1



1 

Adopted: May 11, 2006    EdVisions Off Campus  
Orig. March 2006 
Revised:  June 2021 
 

512 TRANSPORTATION POLICY 
  512.5  Student Services 
   512.51 Transportation Services 
   
I. General Statement of Policy. 
 

ISD #4151, through its board of directors shall provide reimbursement (of ½ the federal rate) 
upon parental request when they have provided transportation for their student to a school-
related function, including field trips and parent teacher conferences.  This reimbursement should 
be requested and documented within a reasonable time from the date of the school activity.   
 
 
512 TRANSPORTATION POLICY 

512.5 Student Services 
512.51 Transportation Services 

512.511 Student Transportation  -  Regular 
 512.512  Private Use of Vehicles 

 
 
I.  General Statement of Policy. 

 
 The school board recognizes the need for some school employees to use their own automobiles 
for school purposes occasionally.  To safeguard the district, employees, and students in matters 
of liability, the following policy shall be observed: 
 
 
1.  No student shall drive a private vehicle to another instructional site without parent or 
guardian’s, and the school staff’s written approval. 
 
2.Staff members can use their personal vehicles to transport students if the personal vehicle: 

• Is less than 10 years old 
• Has a fire extinguisher 
• Has a first aid kit 
• Has a bodily fluid clean up kit 
• Has triangle reflective flares 
• Does not hold more than 10 people 
• Inspected by the state patrol 
• Under 10,000 GVW 

 
3. School employees are not REQUIRED to use personal vehicles for transportation of students. 
 
4.School employees using their own vehicles for authorized trips out of the district shall be 
reimbursed at a mileage rate established by the school board 
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Adopted:   August 8, 2008                 ISD 4151 EdVisions Off-Campus  
Orig. 2008 

Revised:             June 2021                  
 
 
530 COMPREHENSIVE ONLINE LEARNING  
 
 
I. PURPOSE 
 

The purpose of this policy is to recognize EdVisions Off-Campus (ISD 4151) as a 
comprehensive on-line learning option for students who are earning credits at EdVisions 
Off-Campus.  This is due to the holistic curricular approach of project based learning at 
EdVisions Off-Campus. 
 

II.   DEFINITIONS 
A. “Enrolling district” means the school district in which a student is enrolled for 

purposes of compulsory attendance 
B.  “Comprehensive program” means enrolling school authorized by the state 

department to delivery full-time, comprehensive public education at designated 
education level (ie- high school) 

C. “Supplemental online learning” means an online course taken in place of a course 
period during the regular school day at a local school district 

 
III. GENERAL STATEMENT OF POLICY 
 

A. EdVisions Off-Campus is a comprehensive online learning program/charter 
school.  Comprehensive indicates EdVisions Off-Campus is an enrolling school 
district authorized by the Minnesota Department of Education to deliver an all-
inclusive public education. 

 
B. Students will not enroll in EdVisions Off-Campus in supplemental services, such 

as make-up credits, or single “courses.”  
 
C. EdVisions Off-Campus students may chose to obtain credit from external sources, 

only with a signed agreement between the educational institution and EdVisions 
Off-Campus. 
 

D. EdVisions Off-Campus students have the option of enrolling with their resident 
district, provided an agreement is signed between EdVisions Off-Campus and the 
resident district which allows for EdVisions Off-Campus to be the provider of 
curriculum and instruction for the student. 

 
 
Legal References:  

Minn. Stat. § 124D.095 (On-Line Learning Option Act) 
 
Cross References: MDE Department of School Choice, Online Learning 
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Edvisions Off Campus High School, ISD 4151 
Policy 703 Internal Control Policy 
Approved: August 20, 2009 
Revised: June 2021 
 
 
 
I. Introduction and Responsibilities 
 
 The Board of Directors of Edvisions Off Campus (EOC) recognizes the struggles to achieve a 
healthy, viable, fiscal future amidst the fluctuations that occur from population shifts, program and client 
demands, and state finance formulas.  It embraces its responsibility to adhere to Minnesota statutes and 
Generally Accepted Accounting Practices (GAAP).  The Board further understands the need to be ever 
mindful of its obligation to the public trust and the rightful demand for accountability from the Board.  
Therefore, the Board of Directors establishes a policy on internal controls for fiscal management. 
 
II. General Operations Reserve Fund 
 

The Board of Directors recognizes the need to establish an internal control policy in accordance 
with Minnesota Statute 475.66. The following practices have been adopted by the governing board to 
insure legal and responsible fiscal management. 
 

 
III.  Special Fiscal Practices 
 
 In addition to other generally accepted accounting principles and sound fiscal management and 
business practices, the following principles of operation are enacted for special attention by the Board of 
Directors, the management and the staff. 
 
 
1. Cash and Investments, Receipts, Revenue, and Receivable  

• Annually, a resolution is passed that allows the treasurer to invest idle School cash in accordance 
with Minnesota Statute 475.66 as noted in the Minnesota Legal Compliance Audit Guide for 
Local Government. This resolution also allows this individual to designate such depositories 
where investing takes place.  This annual resolution is considered to be the "investment policy" 
of the School. 

• The treasurer supervises the business manager or co-director and ensures that reconciled bank 
accounts agree with the general ledger.   

• Generally, the Business Manager or Co-Director computes and records receivables (accounts, 
taxes, IDEAS, and state and federal programs) - including reconciling amounts with the IDEAS 
and various grant agreements.  The Business Manager or Co-Director works with individual 
program directors to identify federal financial assistance and to reconcile differences between 
UFARS , SERVS, and SEDRA. 

2. Disbursements Processes and Procedures 
• Individual teachers want to purchase something, s/he would discuss this with any connected 

parties (Sped team, Tech team, marketing team,) and possibly the whole staff.   
• The request would be communicated to Business Manager/Co-Director as a request for a 

purchase order (PO).  This communication would almost always be via email. 
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• Business Manager/Co-Director would generate a PO and send that PO to Treasurer and another 
designated staff member for a signature.  Both Treasurer and designated staff member would 
review the PO, only one would sign it. 

• The signed PO would be sent back to Business Manager/Co-Director and the originator of the 
purchase. 

• The individual teacher requesting the item would make the purchase.  At this time the purchase 
could be made using at school credit card.  The purchase order would show this. 

• The individual teacher or Business Manager/Co-Director would receive the item(s), and send 
verification of receipt back to Business Manager/Co-Director.  This would normally be a signed 
packing slip, but could be an email. 

• The Invoice would come to Business Manager/Co-Director at the post office box via the US 
postal service, or via email attachment. 

• Business Manager/Co-Director would generate checks from invoice – if there were any question 
as to the receipt of the item or completion of the work Business Manager/Co-Director would 
verify before writing the check. 

• The check(s) would be taken to two (2) of the designated check signers (signers are approved by 
the board at Annual Organization Meeting) 

• The check would be mailed out at this point. 
• At the end of the month ALL checks written are listed and shown to the school board for review 

and questions.  Most of the time the checks have been sent before the board reviews them.  This 
is done because payments are due before the board meets. 

• Any questionable checks are discussed.  Board makes recommendations when necessary. 
• The board not only reviews all checks written, but also reviews the accounts that the monies are 

taken from.  This review process happens monthly. 
• Regular monthly bills, such as phone bills, internet, utilities, and web hosting, are reviewed only 

by Business Manager/Co-Director before the check is written.  These payments will also receive 
two (2) signatures and a board review at the end of the month. 

• Reimbursements to staff are initiated by the individual teacher and electronically forwarded to 
Treasurer for review and approval/denial.  Receipts are included electronically. If a staff 
member, the treasurer’s reimbursements are reviewed by designated staff member.  If approved, 
Treasurer or designated staff member will sign electronically and forward to Business 
Manager/Co-Director who will write the check.  

• Reimbursements to a student or parent are initiated by the student or parent, a student 
reimbursement form is sent to the student’s advisor, signed with receipts attached.  The advisor 
must review, sign and sent to the Business Manager/Co-Director who will write the check. 

• All reimbursement checks require two (2) real signatures and are included in the board packet at 
the end of the month as any other check. 

• Monthly “payroll” is generated by EdVisions Coop based on information submitted by the EOC 
Personnel team.  If there are hourly employees these hours are approved by the personnel team 
or designated representative before being submitted to EdVisions Coop. 

• The monthly payroll is reviewed by a personnel team member and Business Manager/Co-
Director before the check is written.  This check also gets two (2) signatures and a review from 
the school board like all other checks. 

 
3. Electronic Payments: 

• EOC has not yet done electronic payments 
4. Receipting Process  

• Mail coming to EOC is received and distributed by Business Manager/Co-Director. 
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• Any checks that come in would be opened, recorded, and deposited by Business Manager/Co-
Director.  A deposit slip is sent to Treasurer for review and verification against the bank record. 

• Bank statements are received and opened by Business Manager/Co-Director.  Treasurer verifies 
the bank statements via electronic bank access at each board meeting. 

• Cash and checks that are received not by snail mail are collected by individual teachers and 
given to Treasurer for recording.  Treasurer then deposits checks by mail or gives them to 
Business Manager/Co-Director to deposit.  Cash is given to Business Manager/Co-Director to 
deposit in an effort to avoid sending cash through the mail. 

• All receipts and bank balances are reviewed and verified by Treasurer each month via electronic 
access to the bank account. 

• All receipts for the month are listed for review and comment by the board at the monthly board 
meetings. 

5. Invoices 
• Generate by Business Manager 
• Reviewed by Treasurer 
• Listed in monthly board financial packet 

o Revenue is recognized when invoice is sent out 
6. Journal Entries 

• Generated by Business Manager as needed 
• Reviewed by Treasurer 
• Listed within the monthly financial packet; entries will change the previously approved account 

amounts 
 
 
 

  
========================================================================== 
 
Statutory References:  Minn. Statute 475.88.  
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Adopted: August 21, 2018 EdVisions Off Campus  
Orig. August 2018 
Revised: June 2021 
 
 
801 Reducing Lead in Drinking Water 
 
 
I. PURPOSE 
 

The purpose of this policy is to meet the requirements of Water Lead Testing in schools 
as required by Minnesota Statutes, section 121A.335 

 
II. GENERAL STATEMENT OF POLICY 
 

A. As so long as EdVisions Off Campus (EOC) does not use or lease any buildings on a 
regular basis for use by students, no testing of sites will be used.  In the future, if 
EOC uses or leases a facility for students on a regular basis, the Commissioner’s 
Model Plan: Reducing Lead in Drinking Water A Technical Guidance and Model 
Plan for Minnesota Schools will be implemented. 
 

B. In the following situations, students will be provided with bottled water: State Testing 
and Graduation Ceremonies 

 
C. The contact for public inquiries regarding lead testing:  A Co-Director 

 
III. REVIEW OF POLICY 
 

A. This Policy will be reviewed every three years, unless a facility is acquired for 
regular EOC student use. 

 
IV. REPORTING PROCEDURES 
 
               A.   If a facility is acquired for regular EOC student use, testing results will be 

published on the website 
   
              
   
 
 
Legal References: Minn. Stat. §121A.335 
   Minn. Department of Educaiton 
   Minn. Department of Health 
    
 
 

http://www.health.state.mn.us/divs/eh/water/schools/pbschoolguide.pdf
http://www.health.state.mn.us/divs/eh/water/schools/pbschoolguide.pdf


JULY JANUARY
S M T W T F S JULY JANUARY S M T W T F S
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3 4 5 6 7 8 9 14-18. No School-Conferences 30. Staff Retreat 3 4 5 6 7 8 9
10 11 12 13 14 15 16 18-19 Fall Celebration Advisory Field Trip 10 11 12 13 14 15 16
17 18 19 20 21 22 23 17 18 19 20 21 22 23
24 25 26 27 28 29 30 24 25 26 27 28 29 30
31 18 days 18 days

NOVEMBER MAY
S M T W T F S NOVEMBER MAY S M T W T F S

1 2 3 4 5 6 28-29. Thanksgiving Break 1. Staff Retreat 1 2 3 4 5 6 7
7 8 9 10 11 12 13 Advisory Field Trip 25. Memorial Day 8 9 10 11 12 13 14

14 15 16 17 18 19 20 15 16 17 18 19 20 21
21 22 23 24 25 26 27 22 23 24 25 26 27 28
28 29 30 29 30 31

20 days 21 days
DECEMBER JUNE

S M T W T F S DECEMBER JUNE S M T W T F S
1 2 3 4 23-31. Break 5. Last Day Advisory 1 2 3 4

5 6 7 8 9 10 11 Online Presentation 10. Graduation 5 6 7 8 9 10 11
12 13 14 15 16 17 18 Advisory Field Trip 30. Last Day Transcripts 12 13 14 15 16 17 18
19 20 21 22 23 24 25 19 20 21 22 23 24 25
26 27 28 29 30 31 13 days 7 days 26 27 28 29 30

KEY:  
   Student Instructional Days = 168 GRAD- Minnesota test for graduation

=No School for Students MCA = Minnesota Comprehensive Assessments
NWEA-MAP Northwest Educational Association Measure of Acadmic Progress

2021

2021- 2022 Calendar
2021 2022

2022

2022

2022

2021

2021

2021

2021

2022

2022



Designs for Learning
Services, 2021-2022

CONTRACT FOR COMPREHENSIVE SPECIAL EDUCATION SERVICES

This contract (hereinafter referred to as “Agreement”) is entered into on __________, 2021,
between EdVisions Off Campus, located at 305 Main Street, Henderson, MN 56044, (referred to
as "EOC") and Designs for Learning, 2233 University Ave W, Ste 450, St. Paul, MN 55114
(referred to as "DL").

RECITALS
1. EOC is a Minnesota non-profit corporation duly authorized and empowered by a Charter
Agreement with the Minnesota Department of Education to form and operate a results
oriented Charter School under Minnesota Statutes Section 124D.10 - 124D.11. 2. DL is an
educational consulting firm.
3. EOC’s Board of Directors has authorized the school to enter into a contract for services

to be provided by DL.
4. DL is willing to provide services for EOC commencing on July 1, 2021 subject to the

terms of this Agreement and pursuant to the laws of the State of Minnesota.

IN CONSIDERATION OF THE RECIPROCAL PROMISES AND AGREEMENTS OF THE
PARTIES, EACH AGREEING TO BE LEGALLY BOUND THEREBY, THEY HEREBY
AGREE AS FOLLOWS:

SECTION I
The terms and services to be performed under this Agreement by DL and accepted by
EOC’s board are listed below and described in Attachments to this Agreement. 1.
Comprehensive Special Education Services

a. Special Education Director Service (50 Hours) $ 7500 b. Special
Education & Related Services

i. School Psychology $98 per hour ii. Additional Direct and Related Services as Requested
$98 per hour Total: $ 7500*  *plus hourly billing

SECTION II
EOC 's Board of Directors hereby retains full authority over and responsibility for its students
and the program. DL will communicate with EOC on a regular basis with regard to subjects of
mutual concern.

SECTION III
A. Either party may terminate immediately or not renew this Agreement upon any of the

following grounds:
1. Loss of the school’s charter;
2. For violation of federal, state and local laws, rules or regulations;
3. Withholding information necessary for DL to perform its services;

4. Willful violation of any of the terms and conditions in this agreement by either party. B.
Either party may terminate this Agreement for any other cause, upon 90 days’ notice in
writing. During this 90-day period, DL will continue to provide applicable services in a
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timely manner and systems up to date. After this 90-day period, DL will transfer all school
files, documents, and records in its possession to EOC.

SECTION IV
A. With the exception of claims arising under Section IV D of this Agreement, any controversy

or claim arising out of or relating to this contract, or the breach thereof, at the insistence of
either party, shall be settled by arbitration administered by the American Arbitration
Association under its Commercial Arbitration Rules, and judgment on the award rendered by
the arbitrator(s) may be entered in any court having jurisdiction thereof, unless parties agree
mutually on another non-court dispute resolution process. Any claims arising under Section
IV D may be instituted by DL in a District Court of the State of Minnesota.

B. This Agreement may only be modified in writing, signed by both parties. C. Because DL and
EOC can be named in lawsuits brought by parents, EOC employees, former  employees,
sponsors, and others, with regard to alleged personal injuries arising from acts of  negligence by
DL or EOC employees, each shall add the other as additional insured on their  own
comprehensive general liability insurance policies. Each shall keep said insurance in full  force
and effect for the duration of this Agreement. Each party agrees to indemnify and hold  the other
harmless from any damages arising from acts of their own directors, officers,  employees and
agents. Nothing herein shall be deemed to provide either party with insurance  coverage arising
from any failure of or claimed non- or mis-performance of either under  contracts between them.
D. EOC understands and acknowledges that DL is in the business of providing highly skilled

individuals to provide services for charter schools and to serve in responsible positions at
charter schools, and that hiring those individuals away from DL would undermine DL’s
business and cause significant and irreparable injury to DL. EOC therefore agrees that it will
not accept any services similar to those which are provided or offered to it by DL from any
individual that has rendered services to EOC on behalf of DL for a period of one year
following the termination of the individual’s services to EOC, and that it will not employ or
attempt to employ or solicit for employment, any individual that has rendered services to
EOC on behalf of DL, while that individual is providing services on behalf of DL pursuant to
this Agreement and for a period of one year following the termination of the individual’s
services to EOC. EOC agrees that in the event that it breaches this Section IV D, DL shall be
entitled to injunctive relief restraining EOC from employing or contracting with the
individual or any business employing or contracting with the individual. EOC further agrees
that DL shall be entitled to recover damages suffered as a result of any breach of this Section
IV D, together with DL’s reasonable attorneys’ fees and litigation costs.

E. In the event that a Court determines that any portion of Section IV D is not enforceable, the
legality of the remaining portions shall not in any way be affected, and the Court shall
enforce Section IV D to the extent that it is reasonable if it determines that any portion is
invalid or unenforceable as drafted.

This Agreement shall terminate on June 30, 2022, unless terminated earlier as provided above or by
mutual consent of the parties.
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IN WITNESS WHEREOF, THE PARTIES EXECUTE THIS AGREEMENT AT ST. PAUL,
MINNESOTA, THE DAY AND YEAR FIRST ABOVE WRITTEN.

EdVisions Off Campus Designs for Learning By______________________________

By_______________________________

Its_______________________________ Its____President_________________

Contact information for EdVisions Off Campus:

Contact(s) names _____________________________________________________________

Email address(es)

_____________________________________________________________ Phone number(s)

_____________________________________________________________ Contact

information for EdVisions Off Campus:

Contact(s) names _____________________________________________________________

Email address(es)

_____________________________________________________________ Phone number(s)

_____________________________________________________________ Business Office

Contact information:

Name(s) ___________________________________________________________________

Email address(es) ____________________________________________________________

Phone number(s)

_____________________________________________________________

Please send my Invoices: ___ Electronically ___ US Mail ___ Both
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Attachment No. 1
Comprehensive Special Education Service

a. Special Education Director Service (50 Hours) $ 7500 b. Special Education &
Related Services

i. School Psychology $98 per hour ii. Additional Direct and Related Services as
Requested $98 per hour

The school board in every district shall employ, either singly or cooperatively, a director of
special education to be responsible for program development, coordination, and evaluation; in
service training; and general special education supervision and administration in the district’s
total special education system. Cooperative employment of a director may be through a host
district, joint powers Agreement, or a service cooperative. A director may not be assigned
direct  instructional duties.

Minn. R. 3525.2405

Special Education Administration
1) Special education supervision and administration in the district’s total special education
system

A Minnesota Licensed Director of Special Education, in conjunction with the school’s designated
director/superintendent, will sign and assure compliance of the MDE’s TSES Application for
Special Education Funds and Statement of Assurances.
General oversight activities include the following:

• Provide special education and administrative consultation for the organization in problem
solving special education and related issues, and over-all management of the special
education programs.

• Provide consultation for required state and federal reporting (child count, Special
Education Data Reporting Application (SEDRA), alternative assessments, tuition billing,
TSES Application, Statement of Assurances, and SERVS).

• Advise the District in correct use of state and federal special education funds. •
Provide consultation regarding mandated policies as they relate to students with
disabilities who receive specialized services.

2) Program development, coordination, and evaluation
General oversight activities include the following.



• Advise School Director regarding programming and services for students with disabilities •
Review with school staff program practices, procedures, and services related to due process,
TSES requirements, updates of state and federal laws, rules, and regulations •
Review/Provide assistance with instructional practices, materials, technology, and  equipment
• Assist with due process forms and /website system
• Participate in IEP, evaluation summary, child study, manifestation determination and

other due process meetings, upon request
• Review child find, pre-referral intervention, and in-take procedures
• Conduct regularly scheduled site visits
• Provide support for special education fiscal reviews

3) In-service training
• Provide due process training
• Provide advice in the use of SpEd Forms and other online IEP management programs •
Provide basic fiscal special education information and procedural recommendations •
General education and special education teacher and paraprofessional training
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The Client shall:

1. Abide by all legal mandates as defined in the Individuals with Disabilities Education
Improvement Act, and MN. R. 3525

2. Provide an atmosphere that is conducive to learning and shall meet the needs of the students’
special needs.

3. Make all applications and Grant Requests to MDE to secure funds through SERVS and be at least
“Substantially Approved” to allow State and Federal funding to be used accordingly. Payments
for services to Designs for Learning based upon the hourly, monthly or yearly rates, as
negotiated, will be due once the School has reached the “Substantially Approved” status or
October 31 for services starting July 1. After this time, all payments will need to be made within
30 days so that student services are not disrupted or lost.

4. The School Director or other lead staff person will be accessible for communication  5. Be
responsive to requests for information pertinent to the special education program and services 6.
Building administration will assume the responsibility for searching, interviewing and hiring

special education and related services providers required to meet the needs outlined in
any student’s IEP in a timely manner.

7. A building administrator will attend IEP and Evaluation Summary meetings involving ongoing
levels of program and provision of resources including obligating staff, space and fiscal
expenditures.

Additional Hours (separate from the base fee) for:
• In-depth consultation of necessary special education systems and procedures for new  staff

and current staff, for such processes as: child find, student study, child count, Special
Education Data Reporting Application (SEDRA), alternative assessments, tuition
billing, TSES Application, Statement of Assurances, and SERVs.

• Assist in communication with the MDE regarding special education fiscal monitoring
visits, compliance and assistance due process monitoring visits, Corrective Action Plans
(CAPs), responding to directives, and development of a Minnesota Continuous
Improvement and Monitoring Process.

• Assist with parent and family meetings to resolve disagreements
• Assist with formal complaints and dispute resolution process
• Provide capacity building to the District in correct use of state and federal special

education funds
• Assist with issue resolution in the area of staffing and contracted services



• Provide teaching strategies training and Paraprofessional Trainings

Additional Service Fees:
Additional Special Ed Director or Special Ed Coordinator hours over the pre-agreed base fee will
be billed monthly at an hourly rate until the end of the contract year. If this occurs, the assigned
SpEd Director may limit the amount of hours given to the minimum required. Or, another set of
block hours can be purchased at the below rates.

Director of SpEd 20 Hours $3,000

SpEd Coordinator 20 Hours $2,400

Director of SpEd 30 Hours $4,500

SpEd Coordinator 30 Hours $3,600

Director of SpEd 40 Hours $6,000

SpEd Coordinator 40 Hours $4,800

Director of SpEd 50 Hours $7,500

SpEd Coordinator 50 Hours $6,000
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Indirect and Related Services based on availability (separate from the base fee):
Fee: $98 per hour based on professional staff utilized

• Available Service Fields are: School Psychology, Due Process Consultant, Temporary Special
Education Teacher, Autism Spectrum Disorder, Developmental Cognitive Disabilities,
Developmentally Delayed, Emotional/Behavioral Disorder, Specific Learning Disability, Transition
and Work Based Learning Services, Teacher of the Physically Impaired, DAPE, Blind & Visually
Impaired, Occupational Therapy, Speech Language Therapy, and School Social Work. o To meet
the needs of students with disabilities, as defined under the Individuals with

Disabilities Education Act, and to provide Direct and Related Services, assessment planning,
evaluation and the provision of consultation services, as deemed necessary by the child find
process and documented in students’ individual education plans (IEPs).

o The services provided are necessary for the students to make progress on IEP goals and the
general education curriculum. The District shall provide an atmosphere that is conducive to
learning and shall meet the needs of the students’ special physical, sensory and emotional needs,
and MDE Monitoring & Compliance Standards. The Contractor will submit billing on a monthly
basis or upon the completion of each assessment/consultation services.

Special Ed Coordinator duties/responsibilities include ($120 per hour):
• To provide continuous support to the overall educational environment by utilizing positive  behavior

interventions and communicate and with staff regarding the research-based academic intervention
and support plans for students, to develop positive relationships with all staff,  maintain effective
communication with the partnership director, special education director,  special education
teachers, report on a regular basis to the special education director, and develop  an effective
system for reciprocal communication about students with disabilities between special  education
and general education staff

The Contractors are duly qualified to perform these services and hold appropriate licensure by the Board



of Teaching, the Commissioner of MDE, or the Department of Human Services for the necessary service
which they provide. Furthermore, a copy of the licensure or appropriate board certification for each
person who will be providing services will be submitted to the District.
The parties agree to the following:

1. The Contractor shall provide a licensed Director of Special Education and/or Special Education
Coordinator and additional Service Provider as agreed upon to meet the objectives stated above.  2.
The Contractor shall provide services as defined in the Individuals with Disabilities Education
Improvement Act, and MN. R. 3525.2405
3. The Director of Special Education will provide oversight to assure that instruction, curriculum,

related services, supplemental aids, shall be essentially equivalent to the general education
program.

4. The Contractor will submit billings for the base fee, due on or before July 1 and will submit any
additional billing on a monthly basis. Billings will reflect service hours and the name of the
professional providing the service for related services.

5. The Director of Special Education shall be responsible for the oversight of the contracted services
contained within the Agreement.

6. The District shall provide all documentation and data required so that the contractor can meet all
State and Federal deadlines and requirements in a timely manner.

7. The District agrees to abide by all legal mandates as defined in the Individuals with Disabilities
Education Improvement Act, and MN. R. 3525.
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Third Party Billing Hourly (separate from the base fee):
Fee: $95 per hour for up to 100 hours

Minnesota law requires all public schools to seek payment from third parties, including both public and
private health plans, for health related services provided to children who receive special education
services through an Individualized Education Program (IEP).

Designs for Learning will assist in training school staff on Third Party Billing laws and systems. Once the
systems are set up, DL staff may train school staff on the processes of submitting acceptable invoices for
reimbursement through the Third-Party Billing System through the Department of Human Services.

Additional Terms

• Most services will be billed on a prorated monthly basis, unless otherwise stated. Additional services
requested by the board and approved by DL will be billed on a monthly basis as incurred. • Services
requested but not included in this contract may be provided based on staff availability and at a  mutually
agreeable hourly rate.
• Travel time to and from the DL office to provide on-site service is billable at the appropriate service

offering rate, but we will make every effort to maximize value of all the time billed.
• Additional support that might require travel is billed at the current IRS approved mileage rates and lodging

expenses approved in advance by both parties.
• Online offerings (ZOOM, Google Meets, etc) may be billable if our service providers were ready to serve

regardless of whether staff or students of the school attended the session.
• Work may be performed on-site or off-site as appropriate.
• Invoices not paid within 30 days will be subject to late fees. Outstanding balances are charged at 1% per



month, minimum of $15.
• We recommend that the director of the school, the president of the school’s board, and the President of DL (or

their designees) meet two or three times to review the quality of currently delivered services and report
their findings to the full board.
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EdVisions Off-Campus High School

March 2021 Financial Report

Revenue 90,311.59$     This is the Cash Deposited for Mar (Receipt Listing Report)

90,311.59$     Revenue for March (Trial Balance - Revenue)

Expenses 79,402.15$     Total of checks written for March (Payment Register)

-$                
79,402.15$     Expenses for March (Trial Balance - Expenses)

Last Month
Fund Balance 716,755.00$   705,845.56$  

Accounts Recievable

Cash Balance 716,755.00$   705,845.56$  New Total for Last Month

(Trial Balance - Balance Sheet - Cash, or)
Comments: (Bank Reconcilliation Worksheet)















Edvisions off Campus 

High School 
5/8/2021 - 5/8/2022 Insurance Breakdown 

 

Property Coverage 2021    Limit   Premium 

Business Personal property Limit   $13,046        $151                         
Deductible $500                                                                                                       
Co-Insurance 100% 

Business Extra Expense Limit   $300,000     $Incl                       
Deductible 72 hours     

Emergency Event Management         $ 44                                                                                           

*Boiler/machinery/equipment breakdown    $ 69 

Gold Property Broadening Endorsement    $600 

Educational Institution Property Broadening End.   Removed 

Data Breach Coverage        $ 65 

Total Property Premium       $929 

The Gold Property Broadening Endorsement, this provides additional 
coverage for such things as Electronic Data Processing, personal effects 
of others, property in transit, outdoor property, Property off premises.   

*This coverage cannot be removed if we insure property coverage 

 



Liability Coverage     Limit    

General & Products–Completed Operations            
Liability Aggregate      $3,000,000 

Each Occurrence     $1,500,000 

Personal & Advertising Injury   $1,500,000 

Fire Damage Legal Liability-any one fire $   100,000 

Medical Expense-any one person   $    15,000 

 

Coverage parts         Premium 

Non-Owned & Hired Auto or Hired Car Physical Damage $ 223 

Premises Liability        $ 716 

Additional Supplementary Payments Endorsement  $  50  

Incidental Professions Liability coverage for Educational                  
Institutions         $  50 

CGL Enhancement – Educational Institutions    $ 250 

Sexual Misconduct or Sexual Molestation has a sub-limit                         
of $1,000,000 each incident and $1,000,000 Aggregate  $1,000 

Total General Liability Premium      $2,289     

 

 

 



Professional Liability                           

-School and Educators Legal Liability coverage 

Claims Made policy- with a retro date of 7/01/2007 

Limit of Insurance                                                                                       
Aggregate Limit                  $1,000,000                      
Each occurrence      $1,000,000 

Deductible       $5,000     

Total annual premium       $2,116   

 

 

-Educational Institution Employment Practice Liability-School and 
Educators Legal Liability coverage 

Claims Made policy-with a retro date of 7/01/2007 

Limit of Insurance 

Aggregate Limit      $1,000,000 

Employment Practice                                                                                  
“Wrongful Employment Act” limit  $1,000,000 

Deductible each wrongful act   $5,000 

Total annual premium       $1,622 

Total Annual Premium for Professional Liability   $3,738 

 



Commercial Umbrella Coverage 

Limit of coverage 

Each Occurrence     $1,000,000                          
Aggregate Limit      $1,000,000                                 
Personal & Advertising Injury Limit  $1,000,000 

Total Annual Premium          $1,385 

 

 

Premiums     2020   2021 

Commercial Property   $990   $929 

Commercial General Liability $1,900  $2,289 

Professional Liability   $3,576  $3,738 

Commercial Umbrella   $1,236  $1,385 

Commercial Auto   $ Incl   $ Incl 

Surcharge Premium   $5.09  $4.93 

Total Annual Premium  $7,707.09  $8,345.93 
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