AGENDA
Maynard School Committee Meeting
Thursday, May 6, 2021, 7:00 pm
Remote Meeting

Posted at Town Hall
4/30/21 at 11:17 am

(The School Committee may vote on all items listed on this agenda)
Pursuant to Gov. Baker's Executive Order dated March 12, 2020, suspending certain provisions of the Open Meeting Law, G.L.
c. 30A sec. 20, the School Committee has modified meeting procedures to ensure the safety of all participants. The public will
not be allowed to physically access this School Committee meeting; video and audio will be turned off for the public. This
meeting will be held via a virtual meeting (internet) using Zoom Technology.
All members of the public are invited to join the meeting virtually either by computer (internet) or phone at:
Computer Option: Join Zoom Meeting (video)
https://zoom.us/j/91572875882
Password: SC2020
Choose to use Computer Audio, or join by phone at the number below:
Phone Option: 1-646-558-8656
Meeting ID: 915 7287 5882
Password: 768250
View further instructions here: https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting
Meeting materials will be found on the website under School Committee - Agenda or https://bit.ly/2XiCS4b
NOTE: We will accept Citizens’ Comments by email only to comments4SCmeeting@maynard.k12.ma.us.
You must state in the subject line, “Public Comment” and include your name and street address in the body of the email,
which should be emailed before 7:15 pm the evening of the meeting or by the time that agenda item takes place. Citizens’
Comments will be read out loud by the Chair and will also be memorialized within public records and meeting minutes.
**Please see the attached Citizens Comments guidelines for full details.**
MGL 30A, Sec.20:(f) After notifying the chair of the public body, any person may make a video or audio recording of an open session of
a meeting of a public body or may transmit the meeting through any medium, subject to reasonable requirements of the chair as to the
number, placement, and operation of equipment used so as not to interfere with the conduct of the meeting. At the beginning of the
meeting, the chair shall inform other attendees of any recordings.

I.

Call to order - roll call of members

II.

Approval of Minutes 3/18/21 and 4/1/21 (5 min; VR)

III.

Acceptance of Warrants 21-56, -57, -58, -59 (5 min; VR)

IV.

Urgent Business (If necessary)

V.

Student Representative’s Report – Adam Fowler (15 min; IO)

VI.

Citizens’ Comments (15 min)

VII. Superintendent’s Report (20 min; IO/D/VR)
A. Reopening Update
C. End of year celebrations
E. MSBA

B. Events
D. Final FY22 budget presentation update

VIII. Chair’s Report (15 min; IO/D)
A. Sesquicentennial Events - Jen Picorelli (10 min; D)
IX.

Other Business
A. Wellness Committee Presentation (20 min; D/P)
B. FY22 budget (15 Min; D/VR)
C. Solar Array Project (30 Min; D/VR)
D. Annual Town Meeting (10 Min; D)
E. School Choice Enrollment - open seats for 2021-22 School Year (10 min: D/VR)

XI.

Subcommittee Reports & Members’ Comments (10 min; IO)
A. Mary Brannelly
B. Bethlyn Houlihan
C. Jessica Clark
D. Natasha Rivera

XII. Executive Session under MGL; CH30A; § 21(a)(2)-To conduct strategy sessions in preparation for
negotiations with nonunion personnel (Director of Student Services); and (3)-To discuss strategy with
respect to collective bargaining with the MEA (Teachers Union) and Custodial Union since an open meeting
would have a detrimental effect on the bargaining of the public body and the chair so declares. School
Committee will not return to open session
*IO [Info Only], P [Presentation], D [Discussion], or VR [Vote Required]
Chairperson:
Posted by:
Date:

Lydia Clancy
Colleen Andrade
4/30/21

Maynard School Committee
Virtual Meeting Public Comment Guidelines
Here are the general rules for the Committee's public comment period:
1. Any citizen wishing to make a comment during a virtual meeting may do so by:
a. Emailing comments in advance and up until the Citizens’ Comments agenda item to
comments4SCmeeting@maynard.k12.ma.us.You must state in the subject line
“Public Comment”and include your first and last name and home address to ensure
your comment can be read.
b. Please be sure to read the guidelines below in #3.
2. Any citizen wishing to comment for a virtual public meeting shall follow these guidelines:
a. All public comments are limited to 3 minutes, to ensure that everyone who wishes to
comment has the opportunity to be heard.
i. Comments read by the Chair will only be read for 3 minutes. If the submitted
comments are longer, they will be cut off at the 3-minute mark.
ii. To ensure that all the comments are read in their entirety, it is suggested that
you keep them to approximately 350 words. Submitted messages longer than
350 words will be submitted for public record regardless.
b. No citizen may comment more than once without permission of the Chair. As time
allows, the Chair could consider allowing citizens to comment a second time, especially
if it is related to a topic that has not yet been brought up.
i. Note that citizens can submit any additional comment(s) for the public record,
by providing a copy to the Chair via email up until the end of the meeting,
specifically stating their desire to have these additional comments included.
3. Please be aware that the Citizens’ Comments agenda item is a devoted time for the school
committee to hear from the citizenry. As such, its structure primarily supports unidirectional
public recording of citizen’s comments, rather than a bidirectional conversation.

Maynard Public Schools
District Wellness
Committee Update

Maynard School Committee
May 6, 2021

Contents of the Presentation …
 Massachusetts Wellness Regulations
 Committee Membership
 Social-Emotional Goal
 Physical Activity Goal
 School Safety – Wellness Goal
 Sound Nutrition Practices Goal

Massachusetts Wellness
Committee Requirements
 Must be a group of individuals

representative of the district
 Must be a standing committee
 Must meet at least four times a year and
keep minutes
 Must make recommendations concerning
school health/ wellness policies,
programs, and practices

Membership on the 2020-2021
Maynard Wellness Committee
 Mary Brannelly, Maynard School Committee
 Valerie Cairns, Maynard High School
 Kevin Caruso, Maynard High School
 Jeff Ferranti, Director of Student Services
 Charles Gobron, Central Office
 Randy James, Parent
 Janet Lamy, School Nurse MHS
 Tim MacDuff, Director of Building Operations
 Lisa MacPhee, Parent
 Angela Reyes, Fowler
 Mirella Ruggerio, School Resources Officer
 Heather Shastany, Food Services Director
 Brenda Sullivan, Fowler

Social-Emotional Goal 2020-2022
 Promote programs that will address

social-emotional problems at early ages,
reduce bullying and social violence,
provide information on social media, and
enhance guidance and school counseling
services, preK-12

Social Emotional Goal -- Action
 Promote the many SEL initiatives happening at

Green Meadow School – School Committee
presentation by school counselors on March 4,
2021; emphasis on the benefits of SEL, tools that
teachers use to support students, SEL parent
supports, and future direction of initiatives
 Promote SEL initiatives at Fowler – presentation
at a date TBD with emphasis on student
resources, parent resources, and the “Happiness
Corner.” SEL weekly lessons include stress
management strategies as well as tips and tricks
for remote learning

Physical Activity Goal 2020-2022
 The School District will continue to work

collaboratively with Mass DOT’s Safe
Routes to School (SRTS) program in order
to increase the opportunity for physical
activity beyond the school day and
promote pedestrian safety.

Physical Activity Goal -- Action
 Continue to promote Walk to School initiatives;

unfortunately, official winter walk had to be
postponed twice due to frigid temperatures
 Held two meetings with SRTS Coordinator Rachel
O’Donnell, Justin DeMarco, Tim MacDuff, & Mirella
Ruggerio to incorporate several of the
suggestions made as a result of a recent safety
audit ; several improvements have been made or
are in the planning stages
 Plan to schedule annual Pedestrian Safety &
Bicycle Safety presentations before the end of the
school year

School Safety – Wellness Goal
2020-2022
 Promote student wellness initiatives

related to social media, vaping, drugs and
alcohol abuse in conjunction with
Maynard's School Safety Committee.

School Safety Wellness Goal -Action
 Facilitated cooperative effort with school

staff, town officials, and parents, starting
this past summer and continuing all year
to ensure the structured implementation
of safety measures during the pandemic
 Worked collaboratively with Emerson
Hospital to gather data on 2020 Youth Risk
Behavior Survey; recently completed
administration of 2021 survey at Fowler
and Maynard High

Sound Nutritional Practices Goal

2020-2021
 Promote practices designed to foster an

environment in the Maynard Public
Schools that promotes lifelong, sound
nutritional practices.

Sound Nutritional Practices --Action
 Recognize the outstanding effort of Food Service

Staff in providing free breakfast and lunch to all
students during the 2020-2021 school year
 Include discussions at Wellness Committee meetings
that promote the continuation of quality food service;
Fresh Picks officials attended recent School
Committee and Wellness Committee meetings to
present information and answer questions
 Student Garden – Re-establishing school garden
where students have experiences planting,
harvesting, and tasting nutritious foods; Maynard
High School received state recognition for this
program before COVID 19 interrupted this effort

Next Steps - Wellness Committee members will

continue to update the School Committee
in compliance with state regulations
 We are encouraging more student
involvement similar to an enlightening
presentation received last month
 The creation of a Wellness Section of the
District webpage, where agendas,
minutes, and resources will be available,
is currently in the planning stages.

Maynard Public Schools
FY22 Proposed Budget

"Education is the most
powerful weapon
which you can use to
change the world"
Nelson Mandela

The MPS FY22 Budget Supports our Strategic Plan

Maynard Public Schools
FY22 Proposed Budget (April 2021)
FY22 District Recommended Budget Goals
●Maintenance of Effort Budget - programming and staffing
remain intact
●Allocate resources to:
○Maintain current programming and staffing
○Increase student retention

FY 22 Budget Proposals
Amount

Budget Impact

Program Impact
•
•

12/16/20

21,829,456

Difference of $693,195

•

•
•

2/13/21

21,435,000

Difference of $298,739

•
•

3/30/21

21,136,261

Aligns with the Town
recommended amount

●
●
●
●

Includes contractual obligations including extra curricular,
athletics, professional development, and stipends.
Includes support for $253,000 of Special Education expenses that
are unable to be absorbed by Circuit Breaker .
Includes the restoration of the positions that would have been
eliminated as a result of the FY21 fall budget reduction of
$265,422.
Includes $395,000 in additional positions to address
programming and revenue deficits.
Includes contractual obligations including extra curricular,
athletics, professional development, and stipends
Includes support for $253,000 of Special Education expenses that
are unable to be absorbed by Circuit Breaker.
Includes Strategic Improvements addressing revenue and
program deficits.
Aligns with MPS Strategic Plan
Supports a Maintenance of Effort budget without anticipated
reductions of current staffing or programming
Includes all contractual obligations
Includes an assistant principal at the Green Meadow School

FY22 District Budget Request Breakdown
Salaries -

$16,180,590

General Fund Increase Request Drivers

Instructional Expenses
& Utilities -

$ 1,848,560

Salaries - Four unions (with obligatory contractual increases) and all
non-union employees

Transportation -

$ 783,200

Special Education OOD Tuition
& Transportation $ 2,052,956
Athletics -

$ 270,955

FY22 Total -

$21,136,261

Contract & Instructional Necessities - Food Service, Transportation,
Technology Licensing, Professional Development, and all instructional
equipment and supplies, including copiers.
Operations - Increased building maintenance and field maintenance
requirements for aging buildings and student needs.
Pupil Services - Increases in Out of District Placements, Assessments, IEP
Mandates, Psychological Support, and ELL services

Funding Source

Expense

Amount

Green Meadow School Assistant Principal

Restored Position

$105,000

1.0 Specialist Preschool

Reallocation

$66,000

Literacy Consultant/Professional Development

COVID Grant - ESSR II

$60,000

1.0 LPN

COVID Grant - CARES/- ESSR I

$60,000

1.0 Custodian

COVID Grant - ESSR I

$50,000

1.0 Grant Mgmnt/accounts receivable

COVID Grant - ESSR I

$60,000

Intervention team - 8.0 Teacher FTE

COVID Grant - ESSR II

$528,000

ESSR I

#113

$143,374

9/30/2022

ESSR II

#115

$504,851

9/30/2023

ESSR III

#TBD

$1,202,537

9/30/2024

This grant is estimated, but has not officially been awarded

Increased Opportunities
Budget Impact

Expand
Preschool
Program

Maintain current funding of
$200,000

•Add two additional preschool
rooms
•Increase program to 5 days

Develop program
expansion plan for
FY22

Potential reduction in electricity
costs exact amount TBD

•Feasibility of project being
discussed by the school
committee, select board with input
form residents.
•Increased STEM programming
related to solar and green energy
K-12

Unknown at this time

Solar
Project

Program Impact

Recommendation for
FY22 Budget

Program

FY 22 Budget Proposal
●
●

4/15/21

21,136,261

Aligns with the Town
recommended amount

●
●

Aligns with MPS Strategic Plan
Supports a Maintenance of Effort budget without
anticipated reductions of current staffing or
programming
Includes all contractual obligations
Includes an assistant principal at the Green
Meadow School

2021-2022 Projected Enrollment for School Choice Seats
Projected
Grade Enrollment
K
1
2
3
4
5

93
82
97
89
110
98

SI
25
19
21
15
22
19

Class Class Class Class
1
2
3
4
17
15
19
18
22
19

17
16
19
18
22
20

17
16
19
19
22
20

17
16
19
19
22
20

SC
Seats
Avail
0
17
4
6
0
2

6
7
8

92
72
94

8
28
6

9
10
11
12

78
68
71
89

22
32
0
0

returning from
Homeschool (counted
in projection)
Typically do not choice in K students since enrollement is not
fully known until July/August
2
1
5
5
2
*100 currently enrolled, approx 8 of those students go to
AMSA - 92 projejcted for next years enrollment

*95 currently enrolled, 17 students have applied to Assabet.
78 projected for next years enrollment
Per MHS Principal, we do not school choice students at the
end of their HS career

**for grades 6-10, a general grade enrollment number of 100 was used to determine open School Choice seats.

1

Maynard Public Schools

File: JFBB

3R Tiger Drive, Maynard MA 01754

SCHOOL CHOICE
Formerly School Committee Policy #513

The Maynard Public Schools will participate in the Massachusetts Intra-district School
Choice program unless by June 1st of any school year, after a public hearing, the
Committee adopts a resolution not to participate for the following school year beginning in
September.
The Maynard Public Schools shall advertise its participation in the school choice program
each spring indicating the number of available seats in each grade for the following school
year. Applications will be accepted and the selection of students shall be made by July 1.
1. Choice students will not be accepted at any other time during the school year.
2. By May 1 of every school year, the administration will determine the number of
spaces in each school available to Choice students.
3. By June 1 of every school year, if consideration is being given to withdraw from the
provisions of the choice law, a public meeting will be held to review this decision.
4. Resident students will be given priority placement in any classes or programs within
the District, eg. Ch. 74 and Spanish Immersion.
5. The selection of non-resident students for admission will be in the form of a
first-come, first-serve basis. Random drawing when the number of requests exceeds
the number of available spaces will be held.
6. Any student who is accepted for admission under the provisions of this policy is
entitled to remain in the District until graduation from high school unless there is a lack
of funding for the program.
7. The School Committee affirms its position that it shall not discriminate in the
admission of any child on the basis of race, color, religion, national origin, sex, gender
identity, age, sexual orientation, ancestry, athletic performance, physical handicap,
special need, academic performance or proficiency in the English language.

Legal Reference: M.G.L. 76:12B
Earlier Version: 2/2018, 2/2015, 4/2010, 5/2001
Recodified: 02/13/20

