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2020-21 Phase Three: Executive Summary for Districts

The Paducah Independent School District was founded in 1864. In 1913 Paducah 
High School was among the first three high schools accredited in Kentucky. The 
district serves approximately 2,950 students in the city of Paducah and McCracken 
County, making it mid-sized among the 173 school districts in Kentucky. The 
Paducah Independent School District has a diverse student body. It reflects the 
entire socio-economic spectrum of our city and county. In terms of ethnic diversity, 
our district's student population is 42% White, 39% Black, 12% Two or more races, 
7% Hispanic, and 2% Asian/Pacific Islander. 75% of our students qualify for free and 
reduced meals, while a significant number of our students come from a background 
of wealth. Paducah is the only incorporated community in McCracken County. 
According to the U.S. Census Bureau, Paducah had a population of 25,024 in 2010. 
McCracken County had a population of 65,565. The racial composition of Paducah 
as reported in the 2010 U.S. Census is as follows: 71.0% White and 23.7% African 
American with the remaining percentages being comprised with persons who are 
other races. According to the U.S. Census Bureau American Community Survey for 
2006-2010, the median household income in Paducah was $29,275. For McCracken 
County, the median household income was $41,630. For the State of Kentucky, the 
median household income was $41,576. According to the U.S. Census Bureau 
American Community Survey for 2006-2010, 81.7% of the population 25 years of 
age and older in Paducah has obtained a high school degree (or equivalent). An 
additional 18.6% has earned a bachelor’s degree or higher. There have been 
significant improvements to the educational infrastructure of the city and county 
with opening of the Emerging Technology Center at West Kentucky Community and 
Technical College, the construction of a new middle school for Paducah Public 
Schools, and the construction of a new Paducah campus for Murray State University 
in the past five years. Significant changes in the district in past five years have 
included: 1. The completion of the new Innovation Hub on the Tilghman High 
School campus. In addition to housing a variety of high-tech career pathways, it also 
houses the Paducah Area Technology Center. 2. Paducah Tilghman was named a 
High Performing, High Progress, and Distinguished High School by the Kentucky 
Department of Education Accountability System. 3. Clark Elementary School was 
named a Distinguished Elementary School by the Kentucky Department of 
Education Accountability System. 4. Paducah Independent School District was 
named a Proficient School District by the Kentucky Department of Education 

. Describe the district's size, community/communities, location, and changes it has 
experienced in the last three years. Include demographic information about the students, 
staff, and community at large. What unique features and challenges are associated with 
the community/communities the district serves? 
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Accountability System. 5. Clark Elementary School and Paducah Middle School were 
chosen as Murray State University Professional Development Schools. This has 
provided our district access to many talented education majors at Murray State. 6. 
New principal and assistant principals at Paducah Tilghman High School in 2019 and 
Morgan Elementary School in August 2018. 7. The retirement of significant numbers 
of long-time teachers, administrators, and central office staff.

 

The vision of the Paducah Independent School District: To know each and every 
student by name and need. The mission of the Paducah Independent School 
District: To inspire all students to achieve excellence, explore opportunities, and 
realize their full potential with the goal of preparing each and every student to be 
college or career ready upon graduation. Statement of Beliefs: Be it resolved that 
the Paducah Independent Schools Board of Education believes that: - there is a 
higher order to which the universe is subject. -acceptance of inherent uniqueness 
brings higher self-esteem to the individual and benefits to society. - there is a direct 
correlation between work and the development of personal dignity. -rules exist to 
maintain the order required in any successful society. - each individual is 
responsible for seizing or creating opportunities. - people have the responsibility to 
care for one another. - each person has responsibility for his/her own actions. 
-everyone has an obligation to return something beneficial to his/her community. - 
society is strengthened by human diversity. - there is a direct correlation between 
the level of expectation and the level of achievement. - individual behavior is 
governed by personal values. - knowledge is the means to understanding. - every 
individual has inherent worth. - excellence is the only acceptable level of 
performance. - every person has unlimited and varying capacity to learn. The 
district embodies this purpose through multiple avenues. In grades K-3, the 
emphasis in instruction is on reading and math. The district has developed 
curriculum guides that align with Kentucky Core Academic Standards. Teachers use 
these curriculum guides with flexibility to design instruction that meets individual 
and group needs of students. Gifted/Talented/Creative programs are available for 
identified students. A Family Resource Center is available to support students and 
families with needs. Each school has extra-curricular offerings, such as choir and 
academic team to enrich the learning experience. At Paducah Middle School, 
honors classes are available in all academic areas, with gifted-talented collaboration 
provided in all grades. In addition to core subjects, students have Encore classes in 
arts and humanities and PE/practical living/vocational studies, as well as electives in 
art, band, choir, orchestra, and technology. Paducah Tilghman High School offers 

. Provide the district's purpose statement and ancillary content such as mission, vision, 
values, and/or beliefs. Describe how the district embodies its purpose through its 
program offerings and expectations for students. 
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honors-level courses in all basic subjects as well as 16 Advance Placement courses. 
Seniors may earn dual credit with West Kentucky Community and Technical College. 
Award-winning programs in art, band and choir offer students a broad cultural 
experience.

 

- In 2016, Paducah Independent School District achieved a Proficient District Rating. 
- In 2016, Paducah Tilghman became a Distinguished High School Rating. Tilghman 
also earned High Progress, High Performing designations. - In 2016, Clark 
Elementary School achieved a Distinguished Elementary School Rating. - In 2017, 
82% of the district’s high school students graduated College and/or Career Ready. 
This was an all-time school record. - In 2019, one Paducah Tilghman student was 
named a National Merit Finalist. -In 2018 three Paducah Tilghman High School 
students were named National Merit Commended Students. - In 2016, two Paducah 
Tilghman High School students were named National Merit Finalists. - In the Spring 
of 2018, Paducah Public Schools underwent the SACS External Review of the school 
district. In the summer of 2018, each school and the district received SACS 
accreditation status. - In 2020, despite the challenges of the COVID-19 pandemic, 
Paducah Tilghman had 8 AP Scholars with Distinction and 3 National AP Scholars. 
Goals for Improvement In the next three years, the district will: 1) Reach the highest 
rating under the new accountability system (which is still undefined). 2) Close 
achievement gaps. 3) Offer our highest achieving students the opportunities they 
need to continue to excel. 4) Increase the percentage of graduates who are 
Transition (College or Career) Ready every year. 5) Tightly align our career pathways 
with local business and industry, so that we meet local workforce needs and so that 
our community retains our students’ talent.

 

N/A
 

2020 marked the 156th anniversary of the Paducah Independent School District. 
Approximately 2950 students attend our schools because of high expectations and 

. Describe the district's notable achievements and areas of improvement in the last three 
years. Additionally, describe areas for improvement that the district is striving to achieve 
in the next three years. 
 

. Districts Supporting CSI/TSI (including ATSI) Schools Only: Describe the 
procedures for monitoring and providing support for (a) CSI/TSI school(s) so as to ensure 
the successful implementation of the school improvement plan. 
 

. Provide any additional information you would like to share with the public and 
community that were not prompted in the previous sections. 
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award winning academic, arts, and athletic programs. Paducah Tilghman ranks as a 
top provider in the state of quality Advanced Placement classes. This fall, we 
opened the new Innovation Hub that will offer a variety of career pathway 
opportunities to our students and to students from around the region. Our other 
school buildings have been renovated to update energy efficiency, to reduce energy 
costs and to support the technology required in today's learning environment. Our 
graduates credit our schools as contributors to their successes. Those successes 
include a Nobel Prize winner, advanced degrees in many fields, and philanthropic 
activities all over the world.

 



2020-21 Phase Three: Executive Summary for Districts - 2020-21 Phase Three: Executive Summary for Districts_12182020_15:46 - 

Generated on 12/20/2020  
Paducah Independent

Page 7 of 7

Attachment Name Description Associated Item(s)

Attachment Summary



 
 
 
 
 
 

2020-21 Phase One: Continuous Improvement Diagnostic for 
Districts_10012020_08:56

 

2020-21 Phase One: Continuous Improvement Diagnostic for Districts
 

Paducah Independent
Donald Shively
800 Caldwell St

Paducah, Kentucky, 42003
United States of America

©Cognia, Inc.



2020-21 Phase One: Continuous Improvement Diagnostic for Districts - 2020-21 Phase One: Continuous Improvement Diagnostic for 

Districts_10012020_08:56 - Generated on 12/20/2020  
Paducah Independent

Page 2 of 4

3

Table of Contents

2020-21 Phase One: Continuous Improvement Diagnostic for Districts



2020-21 Phase One: Continuous Improvement Diagnostic for Districts - 2020-21 Phase One: Continuous Improvement Diagnostic for 

Districts_10012020_08:56 - Generated on 12/20/2020  
Paducah Independent

Page 3 of 4

  
2020-21 Phase One: Continuous Improvement Diagnostic for 
Districts

. The Comprehensive District Improvement Plan or CDIP is defined as a plan 
developed by the local school district with input of parents, faculty, staff, and representatives 
of school councils from each school in the district, based on a review of relevant data that 
includes targets, strategies, activities, and a time schedule to support student achievement and 
student growth and to eliminate achievement gaps among groups of students.  
 
The comprehensive school and district improvement plan process is outlined in 703 KAR 
5:225. The requirements included in the administrative regulation are key components of 
the continuous improvement process in Kentucky and ultimately fulfillment of school, 
district, and state goals under the Kentucky State Plan as required by the Every Student 
Succeeds Act (ESSA).  
 
While the regulation outlines a timeline for compliance purposes, the plan itself is a 
strategic and proven approach to improve processes and to ensure students achieve. The 
timeline for the district’s 2020-21 diagnostics is as follows: 
 
Phase One: August 1 - October 1 
• Continuous Improvement Diagnostic for Districts 
 
Phase Two: October 1 - November 1 
• The Needs Assessment for Districts 
• District Assurances 
• District Safety Report 
 
Phase Three: November 1 - January 1  
• Comprehensive District Improvement Plan 
• Executive Summary for Districts 
• The Superintendent Gap Assurance 
• Professional Development Plan for Districts 
 
Phase Four: January 1 - December 31 
• Continuation of Learning Plan for Districts (Due May 1) 
• Progress Monitoring 
 
 
As superintendent of the district, I hereby commit to implementing continuous 
improvement processes with fidelity to support student achievement and student 
growth and to eliminate achievement gaps among groups of students. 



2020-21 Phase One: Continuous Improvement Diagnostic for Districts - 2020-21 Phase One: Continuous Improvement Diagnostic for 

Districts_10012020_08:56 - Generated on 12/20/2020  
Paducah Independent

Page 4 of 4

Donald I. Shively EdD October 1, 2020
 

 
Please enter your name and date below to certify.
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Introduction
Assurances are a required component of the CDIP process (703 KAR 5:225). Please read the 
assurance and indicate whether your district is in compliance by selecting the appropriate 
response (Yes, No or N/A). If you wish to provide further information or clarify your response, 
space for comments is provided. Comments are optional. You may upload any supporting 
documentation as needed. 
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District Assurances
 

 Yes
 No

 N/A
COMMENTS

 
 

1. The district hereby ensures that the FY 2020-2021 District Funding Assurances have 
been signed by the local superintendent, submitted to the Kentucky Department of 
Education, and remain on file with the local board of education. 
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District School Safety Report
 
Pursuant to KRS 158.162, the local board of education shall require the school council or, if none 
exists, the principal in each school to adopt an emergency plan that must be utilized in case of 
fire, severe weather, earthquake, or a building lockdown and that: establishes evacuation routes; 
identifies the best available severe weather zones; develops earthquake protocols for students; 
and, develops and adheres to practices controlling access to the school building. The emergency 
plan shall be annually reviewed by the council, principal, and first responders and revised as 
needed. 
 
In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local 
board of education to direct the school council or, if none exists, the principal in each school to 
establish procedures to perform a building lockdown and to invite local law enforcement to assist 
in establishing lockdown procedures. 
 
KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first 
instructional day of the school year and provided, along with a diagram of the facility, to 
appropriate first responders. Further, the principal in each school shall conduct, at a minimum, 
the following emergency response drills within the first 30 instructional days of the school year 
and again during the month of January: one severe weather drill, one earthquake drill, and one 
lockdown drill. In addition, required fire drills shall be conducted according to administrative 
regulations promulgated by the Department of Housing, Buildings and Construction. 
 
Finally, pursuant to KRS 158.162, local Superintendents must submit verification to the Kentucky 
Department of Education that all schools are in compliance by November 1 each year. This 
diagnostic is the means by which this reporting requirement is fulfilled.  
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Questions Related to the Adoption and Implementation of the 
Emergency Plan
 

Yes 05.4
 

Yes
 

Yes
 

1. Has the local board adopted a policy requiring the school council or, if none exists, the 
principal in each school to adopt and implement an emergency plan as required by KRS 
158.162? 
 
Please reference the appropriate board policy number(s) and/or title(s) in the comment box. 
 

2. Has each school council or, where applicable, principal adopted an emergency plan in 
accordance with local board policy and in compliance with the specifications in KRS 
158.162(3)?  
 
If all schools in the district have NOT met the requirement, respond “no” and please explain 
further in the comment box. Please note that Senate Bill 1 (2019) amended KRS 158.162(3)(d) 
to require, for example, classroom doors remain closed and locked during instructional time 
as well as classroom doors with windows be equipped with material to quickly cover the 
window during a building lockdown. Schools are encouraged to comply with these changes as 
soon as practicable but, if needed, have until July 1, 2022 to fully implement. Accordingly, 
failure to comply with KRS 158.162(3)(d), as amended, should not be reported herein until the 
2022-2023 school year and beyond.  
 

3. Has each school provided local first responders with a copy of the school’s emergency 
plan along with a diagram of the school as required by KRS 158.162(2)(b)? 
 
If all schools in the district have NOT met the requirement, respond “no” and please explain 
further in the comment box. 
 

4. Has each school posted primary and secondary evacuation routes in each room by any 
doorway used for evacuation as required by KRS 158.162(3)(a)?  
 
If all schools in the district have NOT met the requirement, respond “no” and please explain 
further in the comment box. 
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Yes
 

Yes
 

Yes
 

Yes
 

Yes
 

5. Has each school posted the location of severe weather safe zones in each room as 
required by KRS 158.162(3)(b)? 
 
If all schools in the district have NOT met the requirement, respond “no” and please explain 
further in the comment box. 
 

6. Was each school’s emergency plan reviewed following the end of the prior 
school year by the school council, principal, and first responders and revised as needed 
as required by KRS 158.162(2)(c)?  
 
Please provide the most recent date of review/revision of the emergency plan for each school in 
the district in the comment box. If all schools in the district did NOT meet the requirement, 
respond “no” and please explain further in the comment box. .  
 

7. Did each principal discuss the emergency plan with all school staff prior to the 
first instructional day of the current school year and appropriately document the time 
and date of such discussion as required by KRS 158.162(2)(d)?  
 
Please provide the date each school in the district completed this discussion in the comment 
box. If all schools in the district have NOT met the requirement, respond “no” and please 
explain further in the comment box. 
 

8. During the first 30 instructional days of the current school year, did the principal 
in each school within the district conduct at least one severe weather drill, one 
earthquake drill, and one lockdown drill as required by KRS 158.162(5)?  
 
If all schools in the district did NOT meet the requirement, respond “no” and please explain 
further in the comment box. 
 

9. During the month of January during the prior school year, did the principal in 
each school within the district conduct at least one severe weather drill, one earthquake 
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Yes
 

Yes
 

drill, and one lockdown drill as required by KRS 158.162(5)?  
 
If all schools in the district did NOT meet the requirement, respond “no” and please explain 
further in the comment box. 
 

10. Over the immediately preceding twelve months, did each school within the district 
conduct fire drills in accordance with administrative regulations promulgated by the 
Department of Housing, Buildings and Construction as required by KRS 158.162(5)?  
 
If all schools in the district did NOT meet the requirement, respond “no” and please explain 
further in the comment box. 
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Understanding Continuous Improvement: The Needs Assessment
 
In its most basic form, continuous improvement is about understanding the current state and 
formulating a plan to move to the desired state. The comprehensive needs assessment is a 
culmination of an extensive review of multiple sources of data collected over a period of time (e.g. 
2-3 years). It is to be conducted annually as an essential part of the continuous improvement 
process and precedes the development of strategic goals (i.e. desired state).  
 
The needs assessment requires synthesis and analysis of multiple sources of data and should 
reach conclusions about the current state of the district as well as the processes, practices and 
conditions that contributed to that state.  
 
The needs assessment provides the framework for all districts to clearly and honestly identify 
their most critical areas for improvement that will be addressed later in the planning process 
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as 
part of continuous improvement planning for districts, each district complete the needs 
assessment between October 1 and November 1 of each year and include: (1) a description of the 
data reviewed and the process used to develop the needs assessment; (2) a review of the 
previous plan and its implementation to inform development of the new plan; and, (3) perception 
data gathered from the administration of a valid and reliable measure of teaching and learning 
conditions.
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Protocol
 

Our district assesses its progress using the District Report Card Data Sets and our 
District Formative Assessment Dashboard. First, we review, analyze, and apply 
lessons learned from state accountability data on a yearly basis. All School Based 
Decision-Making Councils analyze schoolwide data while teachers analyze 
classroom data and set goals for each student during Data Analysis Day in late 
August / early September. The District Leadership Team, which includes principals, 
assistant principals, and district cabinet members, identifies and shares any 
breakthroughs across the district, so that teachers in different schools may learn 
from each other. Finally, a District Improvement Committee, which includes 
representatives from all SBDM Councils, school board, the District Leadership Team, 
and community partners meets annually after public accountability reporting to 
share insights and help complete our annual District Improvement Plan. As a result 
of the COVID-19 pandemic, there is very little to no state accountability data. 
Normally, our district reviews and analyzes formative assessment data throughout 
the year. We combine both STAR Reading, Math, and Early Literacy Data and 
Common Assessment Data in our District Formative Assessment Dashboard. We 
review and analyze this data regularly in grade level or department Professional 
Learning Community (PLC) Meetings. Our school and district teams use the Plan-Do- 
Study-Act (PDSA) Process as a framework for data analysis and problem solving. 
Meetings are documented with agendas, sign-in sheets, minutes and action plans 
for next steps. Our weekly PLC teams review Lead Measures for each subject-- 
measures that teachers can focus on improving weekly and that will predict 
improvement in Lag Measures such as STAR assessments, Common Assessments, 
and KPREP. We have continued with this process as much as possible during the 
COVID-19 pandemic; but our formative assessment data is somewhat unreliable 
due to many virtual students not testing at school or not testing at all.

 

. Clearly detail the process used for reviewing, analyzing and applying data results. 
Include names of district leadership teams and stakeholder groups involved. How 
frequently does this planning team meet and how are these meetings documented?
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Current State
 

The last complete state accountability data came from the 2018-19 school year. For 
the purposes of this needs assessment, we will mainly rely on that data. Under this 
system, our 2018-19 rating under the new system was a 2-Star Rating out of a 
possible 5 Stars. High School Data: Our district's overall combined 4-Year and 5-Year 
Graduation Rate was 82.7%. This rate was similar among White, African American, 
and Economically Disadvantaged Subgroups. In 2018-19, 64.2% of students 
graduated Transition Ready (Academic or Career Ready). 40.9% of African American 
graduates were Transition Ready, and 53.5% of Economically Disadvantaged 
graduates were Transition Ready. High School Reading scores were based on the 
11th Grade ACT during the 2018-19-- Kentucky College-Readiness Benchmarks 
served as the cut scores for proficiency. 37.5% of tested students were Proficient or 
Distinguished in Reading. 18.8% of African American students scored Proficient or 
Distinguished in Reading. 24.6% of Economically Disadvantaged students scored 
Proficient or Distinguished in Reading. 28.2% of students scored Proficient or 
Distinguished in Math. 7.9% of African American students scored Proficient or 
Distinguished in Math. 16.3% of Economically Disadvantaged students scored 
Proficient or Distinguished in Math. At the high school level, the Separate Academic 

. Plainly state the current condition using precise numbers and percentages as revealed 
by past, current and multiple sources of data. These should be based solely on data 
outcomes. Cite the source of data used.  
 
 
Example of Current Academic State: 
-Thirty-four percent (34%) of students in the achievement gap scored proficient on KPREP 
Reading. 
-From 2018 to 2020, the district saw an 11% increase in novice scores in reading among 
students in the achievement gap. 
-Fifty-four percent (54%) of our students scored proficient in math compared to the state 
average of 57%. 
 
 
Example of Non-Academic Current State: 
-Teacher Attendance: Teacher attendance rate was 84% for the 2019-20 school year – a 
decrease from 92% in 2018-19. 
-The number of behavior referrals increased from 204 in 2018-19 to 288 in 2019-20. 
-Survey results and perception data indicated 74% of the district’s teachers received 
adequate professional development. 
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Indicator included 11th grade Science and 11th grade Writing. 22.3% of 11th grade 
students scored Proficient or Distinguished in Science. 3.5% of African American 
students scored Proficient or Distinguished in Science. 11.9% of Economically 
Disadvantaged students scored Proficient or Distinguished in Science. 51.1% of 11th 
grade students scored Proficient or Distinguished in Writing. 31.4% of African 
American students scored Proficient or Distinguished in Writing. 40% of 
Economically Disadvantaged students scored Proficient or Distinguished in Writing. 
Middle School Data: 54.1% of students scored Proficient or Distinguished in Reading 
at the middle school level. 32.5% of African American students were Proficient or 
Distinguished in Reading. 44.5% of Economically Disadvantaged students were 
Proficient or Distinguished in Reading. 34.7% of middle school students were 
Proficient or Distinguished in Math. 18.7% of African American middle school 
students were Proficient or Distinguished in Math. 26.5% of Economically 
Disadvantaged students were Proficient or Distinguished in Math. The Separate 
Academic Indicator at the middle school level includes Science, Social Studies, and 
Writing. In Science, 22.5% of middle school students scored Proficient or 
Distinguished. 8.1% of African Americans scored Proficient and Distinguished in 
Science. 17% of Economically Disadvantaged students scored Proficient of 
Distinguished in Science. In Social Studies, 47.6% of middle school students scored 
Proficient or Distinguished in Social Studies. 27% of African American students 
scored Proficient or Distinguished in Social Studies. 34.6% of Economically 
Disadvantaged students scored Proficient or Distinguished in Social Studies. In 
Writing, 18.7% of students scored Proficient or Distinguished in Writing at the 
middle school level. 7.9% of African American students scored Proficient or 
Distinguished in Writing. Finally, 11.3% of Economically Disadvantaged students 
scored Proficient and Distinguished in Writing. Elementary School Data: 54.9% of 
elementary students were Proficient or Distinguished in Reading. 40.4% of African 
American elementary students were Proficient or Distinguished in Reading. 47.9% 
of Economically Disadvantaged students scored Proficient or Distinguished in 
Reading. 39.1% of elementary students scored Proficient or Distinguished in Math. 
20.8% of African American students scored Proficient or Distinguished in Math. 32% 
of Economically Disadvantaged students scored Proficient or Distinguished in Math. 
At the elementary level, the Separate Academic Indicator includes Science, Social 
Studies, and Writing. 30.3% of elementary students scored Proficient or 
Distinguished in Science. 13.1% of African American students scored Proficient or 
Distinguished in Science. The elementary Science Economically Disadvantaged 
scores have been suppressed due to student data privacy requirements. 47% of 
elementary students scored Proficient or Distinguished in Social Studies. 27.4% of 
African American students scored Proficient or Distinguished in Social Studies. 
40.6% of Economically Disadvantaged students scored Proficient or Distinguished in 
Social Studies. Finally, 23.1% of elementary students scored Proficient or 
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Distinguished in Writing. 26.3% of African American students scored Proficient or 
Distinguished in Writing. 19.8% of Economically Disadvantaged students scored 
Proficient or Distinguished in Writing.
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Priorities/Concerns
 

The graduation rate of 82.7% is 7% below the state average. It should be noted, 
however, that the Paducah Tilghman diploma requires 4 more credits than most 
other district's require. In the area of Transition Readiness, 40.9% of African 
American students graduated Transition Ready, whereas 81% of white students 
graduated Transition Ready. 59.6% of African American middle school students are 
not Proficient on KPREP Reading compared to 31.6% of white middle school 
students. 79% of African American middle schoolers are not Proficient on KPREP 
math compared with 43% of white middle schoolers. There are a disproportionately 
large number of African American students (46.4%) who are Apprentice in math. 
59.6% of African American elementary students are not Proficient in Reading, 
whereas 45.1% of white students are not Proficient in Reading. 52.1% of 
Economically Disadvantaged students are not Proficient in Reading, while only 21% 
of Non-Economically Disadvantaged students are not Proficient in Reading. 79.2% of 
African American students are not Proficient in elementary Math, while 43.4% of 
white elementary students are not Proficient in Math. Finally, 68.1% of Economically 
Disadvantaged students are not Proficient in Math, while 37% of Non-Economically 
Disadvantaged students are not Proficient in Math.

 

. Clearly and concisely identify areas of weakness using precise numbers and 
percentages. 
NOTE: These priorities will be thoroughly addressed in the Comprehensive District 
Improvement Plan (CDIP) diagnostic and template. 
 
Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency 
on the KPREP test in reading as opposed to just 12% of non-gap learners.
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Trends
 

Our district has improved its overall performance on state accountability measures 
over the past six years, but we continue to look for ways to increase our rate of 
improvement in all subject areas. We are particularly focused on closing the African 
American and Free and Reduced Lunch achievement gaps in all subjects.

 

. Analyzing data trends from the previous two academic years, which academic, 
cultural and behavioral measures remain significant areas for improvement?
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Potential Source of Problem
 

Beginning in March of 2019, the COVID-19 pandemic disrupted our educational 
processes by preventing students from consistently attending school virtually. This 
was mainly because our students faced challenges in accessing instruction due to a 
lack of access to computers and home internet. As a result, one of the first major 
roadblocks that our district had to overcome is to connect all students to virtual 
instruction through purchasing new student devices and assisting families in getting 
connected with internet. At all levels, there are disproportionate numbers of African 
American and Economically Disadvantaged students who scored Apprentice on 
state math assessments. We believe that the causes for this include lack of 
adequate practice on standards that some students haven't mastered by the end of 
each unit. Students who score Apprentice have a basic knowledge of the grade level 
standards, but they often struggle to apply their knowledge to word problems and 
other applied settings. In 2019, we successfully moved a number of Apprentices to 
Proficient on KPREP math in 3rd and 4th grades Clark and Morgan by continuing to 
assess students on certain types of short answer and extended response questions 
well after a given unit had been completed. These weekly assessments or "Lead 
Measures" helped us more effectively identify and troubleshoot student needs. Our 
theory for why STAR Math (our interim benchmarking system) was routinely 
overpredicting student KPREP scores seems to be correct. In the classrooms that 
provided adequate short answer and extended response practice and feedback, 
STAR accurately predicted KPREP. As a result, we will standardize our practice of 
providing weekly practice and feedback on short answer and extended response 
questions from past units. Also in 2019, we implemented similar Lead Measures in 
Reading as well. Various teachers at Clark, McNabb, Morgan, and Paducah Middle 
demonstrated gains in reading and math by focusing on Reading short answer and 
extended response. In 4th and 5th Grades at McNabb, students made great gains 
with our implementation of the Reading Plus program. This online Reading program 
provided effective differentiated reading practice to students at all levels. Our goal 

. Which processes, practices or conditions will the school focus its resources and efforts 
upon in order to produce the desired changes? Note that all processes, practices and 
conditions can be linked to the six Key Core Work Processes outlined below:  
 
KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy 
KCWP 4: Review, Analyze and Apply Data 
KCWP 5: Design, Align and Deliver Support 
KCWP 6: Establishing Learning Culture and Environment

https://education.ky.gov/school/csip/Documents/KCWP 1 Strategic Design and Deploy Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP 4 Strategic Review Analyze and Apply Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP 5 Strategic Design Align Deliver Support Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP 6 Strategic Establish Learning Culture and Environment.pdf
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this year is to implement this strategy with fidelity across all grade levels. In Science, 
we are struggling with a disproportionate number of Apprentices. We are 
attempting to identify gaps in student achievement that caused these scores by 
visiting other districts to observe best practices in instruction and assessment. In 
Social Studies and Writing, we are focused on implementing best practices across 
the district with fidelity. The Social Studies test will be a new test this year, so this 
year will serve as a baseline given the fact that both the standards and format of 
the test will be new. In Writing, we have a clearer vision of what works, but we have 
struggled to implement these practices consistently.
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Strengths/Leverages
 

3rd Grade at Clark Elementary School and 4th Grade at Morgan Elementary School 
made significant breakthroughs in Math last year. They implemented a system of 
spiraled review (described above) that focused on ensuring that students could 
apply basic math knowledge to short answer and extended response questions. 
Our goal is to standardize this approach in math and science this year. 4th and 5th 
Grade teachers as McNabb made significant breakthroughs in Reading through the 
implementation of short answer and extended response assessments as described 
above. They also effectively implemented a program called Reading Plus that helped 
differentiate practice for students at all reading levels. We are now trying to 
standardize these improvements across the district and to other subject areas.

 

. Plainly state, using precise numbers and percentages revealed by current data, the 
strengths and leverages of the district.  
 
Example: Graduation rate has increased from 67% the last five years to its current rate of 
98%.
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2020-21 Phase Three: Comprehensive District Improvement Plan

District improvement efforts are a collaborative process involving multiple 
stakeholders. During the improvement planning process, leaders focus on priority 
needs, district funding, and closing achievement gaps between identified subgroups of 
students. When implemented with fidelity, the Comprehensive District Improvement 
Plan (CDIP) cultivates an environment that promotes student growth and achievement.  
 
Goal: Long-term three to five-year targets based on the six (6) required district goals: 
proficiency, separate academic indicator, achievement gap closure, graduation rate, 
growth, and transition readiness. Long-term targets should be informed by The Needs 
Assessment for Districts. 
 
Objective: Short-term target to be attained by the end of the current academic year. 
There can be multiple objectives for each goal. 
 
Strategy: An approach to systematically address the process, practice, or condition 
that the district will focus its efforts upon in order to reach its goals or objectives. 
There can be multiple strategies for each objective. The strategy can be based upon 
Kentucky's six (6) Key Core Work Processes listed below or another established 
improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.). 
 
Activity: Actionable steps used to deploy the chosen strategy. There can be multiple 
activities for each strategy.  
 
Key Core Work Processes: A series of processes identified by the Kentucky 
Department of Education that involve the majority of an organization's workforce and 
relate to its core competencies. These are the factors that determine an organization's 
success and help it prioritize areas for growth. 
 
KCWP 1: Design and Deploy Standards 
KCWP 2: Design and Deliver Instruction 
KCWP 3: Design and Deliver Assessment Literacy 
KCWP 4: Review, Analyze and Apply Data 
KCWP 5: Design, Align and Deliver Support 
KCWP 6: Establishing Learning Culture and Environment 
 
Measure of Success: Criteria that shows the impact of the work. The measures may 
be quantitative or qualitative but are observable in some way. 
 
Progress Monitoring: Process used to assess the implementation of the plan, the rate 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deliver%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deliver%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
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of improvement, and the effectiveness of the plan. Should include timelines and 
responsible individuals. 
 
Funding: Local, state, or federal funds/grants used to support (or needed to support) 
the improvement initiative.  
 
There are six (6) required district goals:  
• Proficiency, separate academic indicator, achievement gap closure, graduation rate, 
growth, and transition readiness. 
 
The required school goals include the following: 
• For elementary/middle school, these include proficiency, separate academic 
indicator, achievement gap, and, growth. 
• For high school, these include proficiency, separate academic indicator, achievement 
gap, graduation rate, and transition readiness. 
 

N/A
 

ATTACHMENTS

Attachment Name  

 

. a. Develop your Strategic Goals using the Comprehensive District Improvement 
Plan Template. 
b. Upload your completed Comprehensive District Improvement Plan in the attachment 
area below. 
 
You may enter an optional narrative about your Comprehensive District 
Improvement Plan below. If you do not have an optional narrative, enter N/A.

https://education.ky.gov/school/csip/Documents/KDE Comprehensive Improvement Plan for District.docx
https://education.ky.gov/school/csip/Documents/KDE Comprehensive Improvement Plan for District.docx
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2020-21 Paducah Ind 
Comprehensive District 

Improvement Plan

Attachment Name Description Associated Item(s)

•  

Attachment Summary



Comprehensive Improvement Plan for Districts 

Rationale 
District improvement efforts focus on student needs through a collaborative process involving all stakeholders to establish and address priority needs, district funding, and closing achievement 

gaps between identified subgroups of students. Additionally, districts build upon their capacity for high-quality planning by making connections between academic resources and available 

funding to address targeted needs.  

Operational definitions of each area within the plan 

Goal: Long-term three to five year target based on Kentucky Board of Education required goals. Schools may supplement with individual or district goals.  

Objective: Short-term target to be attained by the end of the current school year. 

Strategy: Research-based approach based on the 6 Key Core Work Processes designed to systematically address the process, practice or condition that the district will focus its efforts upon in 

order to reach its goals/objectives. 

Activity: The actionable steps used to deploy the chosen strategy. 

Key Core Work Processes: A series of processes that involve the majority of an organization’s workforce and relate to its core competencies. These are the factors that determine an 

organization’s success and help it prioritize areas for growth. 

Measure of Success: the criteria that you believe shows the impact of our work. The measures may be quantifiable or qualitative, but they are observable in some way. Without data on what is 

being accomplished by our deliberate actions, we have little or no foundation for decision-making or improvement. 

Progress Monitoring: is used to assess the plan performance, to quantify a rate of improvement based on goals and objectives, and to evaluate the effectiveness of the plan.   

Guidelines for Building an Improvement Plan 

• There are 6 required District Goals: Proficiency, Separate Academic Indicator, Achievement Gap Closure, Graduation rate, Growth, and Transition readiness. 

• There are 5 required school-level goals:  

For elementary/middle school: Proficiency, Separate Academic Indicator, Gap, Growth, and Transition readiness. 

For high school: Proficiency, Separate Academic Indicator, Gap, Graduation rate, and Transition readiness. 

• There can be multiple objectives for each goal. 

• There can be multiple strategies for each objective. 

• There can be multiple activities for each strategy. 

  



1: Proficiency Goal 
Goal 1 (State your proficiency goal):  Increase the combined percentage of elementary and middle school students scoring proficient / distinguished in reading and math from 44% to 72% by 

2025 as measured by state-required academic assessments. 

 

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes 

listed below or another research-based approach. Provide 

justification and/or attach evidence for why the strategy was 

chosen.) 

• KCWP 1: Design and Deploy Standards 

• KCWP 2: Design and Deliver Instruction 

• KCWP 3: Design and Deliver Assessment Literacy 

• KCWP 4: Review, Analyze and Apply Data 

• KCWP 5: Design, Align and Deliver Support 

• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below 

may be a helpful resource. Provide a brief explanation or justification for 

the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 

• KCWP2: Design and Deliver Instruction Classroom Activities 

• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

• KCWP4: Review, Analyze and Apply Data Classroom Activities 

• KCWP5: Design, Align and Deliver Support Classroom Activities 

• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity 

of the activity or activities, and necessary funding to execute 

the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1:  60% of elementary 

and middle school students will 

score proficient / distinguished 

in Reading by 2021 as measured 

by state-required academic 

assessments. 

 

 

Develop a systematic approach 

for assessing and revising 

common pacing guides and 

common assessments so that all 

students are being taught the 

standards at the appropriate 

levels of rigor with fidelity.   

 

KCWP 1: Design and Deploy 

Standards 

PROCESS: Administrators and ELA 

teachers will establish a regular PLC 

process to identify gaps in curricular 

alignment with the standards. 

Principal and 

instructional coaches will 

monitor progress through 

a District Professional 

Development Plan and 

assessment reviews.  The 

district has added two PD 

days to the school 

calendar to support and 

monitor teachers. 

  

PROCESS: Based on gaps identified in 

PLCs, lead ELA teachers from each 

grade in the elementary and middle 

schools will meet as needed during the 

school year to refine our common 

pacing guides, unit plans, and common 

assessments for each unit.   

Principal and 

instructional coaches will 

monitor progress through 

a District Professional 

Development Plan and 

assessment reviews.  The 

district has added two PD 

days to the school 

calendar to support and 

monitor teachers. 

 

 

 

  

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Ensure that Title I resources are 

aligned with the needs identified 

in the CSIP and will effectively 

address those needs. 

 

 

KCWP 5: Design, Align and 

Deliver Support 

 

 

 

 

 

 

 

PROCESS: Based on each school’s 

CSIP Needs Assessment, school 

leadership and SBDM Councils will 

ensure that certified and classified staff 

positions funded by Title I will support 

Reading RTI Tier I, Tier II, and Tier III 

interventions.  This will be monitored 

and supported by regular Professional 

Learning Community meetings. 

In PLC teams, 

administrators and 

teachers will monitor 

student learning using a 

school lead measure 

scoreboard, STAR Tests, 

Common Assessments, 

and RTI Progress 

Monitoring Assessments. 

 

 $1,541,051 

Title I 

 

Ensure that teachers are 

supported with on-going 

professional development in 

best practice/high yield reading 

instructional strategies based on 

needs identified by the 

CSIP/CDIP Needs Assessments. 

 

KCWP 1: Design and Deploy 

Standards 

KCWP 2: Design and Deliver 

Instruction 

 

PROCESS: District and school 

administrators will ensure that teachers 

attend Abell and Atherton workshops 

for teaching and assessing reading short 

answer and extended response.  The 

administrators will also support teacher 

with on-going feedback and support as 

the teachers implement the research-

based strategies that they learn at the 

workshops.   

In PLC teams, 

administrators and 

teachers will monitor the 

progress of students on 

short answer and 

extended response items 

using a school lead 

measure scoreboard and 

analysis of student 

samples. 

 

 $1000 Title I PD 

Funds 

PROCESS: District and school 

administrators will provide on-going 

PD and coaching in the implementation 

of Reading Plus and Reading Edge at 

Paducah Middle School with the 

support of a part-time instructional 

coach and a Success for All Consultant. 

In PLC teams, 

administrators and 

teachers will monitor the 

progress of students 

through STAR, Reading 

Edge, and Reading Plus 

Assessments.  

Administrators will 

conduct regular 

walkthroughs to check 

for fidelity of 

implementation. 

 $7,500 Title IV for 

Success for All 

Consultant 

 

$13850 Title V for 

Reading Plus 

PROCESS: District and school 

administrators and an instructional 

coach will provide on-going PD and 

coaching in the implementation of 

In PLC teams, 

administrators and 

teachers will monitor the 

progress of students 

 $8,000 Title IV for 

Success for All 

Consultant 

 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Success for All at McNabb Elementary 

School.  This will be supported by 

coaches from the Success for All 

organization. 

 

 

through STAR and 

Success for All 

Assessments.  

Administrators and 

instructional coach will 

conduct regular 

walkthroughs to check 

for fidelity of 

implementation. 

 

 

 

 

PROCESS: District and school 

administrators will ensure that teachers 

at all elementary schools will receive 

on-going PD and coaching in Reading 

Plus and Lexia. 

In PLC teams, 

administrators and 

teachers will monitor the 

progress of students 

through STAR, Reading 

Plus, and Lexia weekly 

progress reports (which 

will be tracked on the 

school scoreboard).  

Administrators and 

instructional coach will 

conduct regular 

walkthroughs to check 

for fidelity of 

implementation. 

 $11,941 Title V for 

Reading Plus/Lexia 

 

$8926 General Fund 

for Reading 

Plus/Lexia 

 

PROCESS: School administrators will 

ensure that teachers are using the 

formative assessment data in the 

Accelerated Reader Diagnostic Report 

to support students in independent 

reading through a weekly monitoring 

process. 

 

 

 

In brief, weekly check-

ins, school administrators 

and teachers will monitor 

the number of students 

who are on-track to meet 

their independent reading 

goals. This will also be 

tracked using the school 

lead measure scoreboard. 

 

 

  

PRACTICE:  All teachers will have 

intensive professional development on 

the use of Microsoft Teams (grades 2-

12) and Seesaw (grades K-1) for use in 

implementing virtual instruction. 

 

Effectiveness of 

implementation will be 

assessed through teacher, 

student, and parent 

surveys.  School 

administrators will also 

conduct virtual 

 Title IV $5416 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
walkthroughs and 

observations. 

PRACTICE:  All teachers will have 

professional development on best 

practices in virtual instruction from 

EdConnective consulting group.  This 

will be followed by small group 

coaching opportunities from 

EdConnective at all levels. 

Effectiveness of 

implementation will be 

assessed through teacher, 

student, and parent 

surveys.  School 

administrators will also 

conduct virtual 

walkthroughs and 

observations. 

 Title IV  $19000 

Facilitate workshops on the 

book Teach Like a Champion 

2.0 which contains researched-

based strategies for effective 

instruction.  Teachers will pilot 

strategies to increase student 

engagement and learning.   

 

KCWP 2: Design and Deliver 

Instruction 

 

PRACTICE:  Paducah Middle School 

teachers will apply Teach Like a 

Champion instructional strategies in 

their classrooms.   

 

 

 

Administrators will 

support teachers in the 

implementation of Teach 

Like a Champion 

instructional strategies.  

Administrators will 

conduct walkthroughs to 

check for fidelity of 

implementation. 

 $500 Title I PD Funds 

Objective 2:  52% of elementary 

and middle school students will 

score proficient / distinguished 

in Math by 2021 as measured by 

state-required academic 

assessments. 

 

Develop a systematic approach 

for assessing and revising 

common pacing guides and 

common assessments so that all 

students are being taught the 

standards at the appropriate 

levels of rigor with fidelity.   

 

KCWP 1: Design and Deploy 

Standards 

 

PROCESS: Administrators and math 

teachers will establish a regular PLC 

process to identify gaps in curricular 

alignment with the standards. 

Principal and 

instructional coaches will 

monitor progress through 

a District Professional 

Development Plan and 

assessment reviews.  The 

district has added two PD 

days to the school 

calendar to support and 

monitor teachers. 

  

Ensure that teachers are 

supported with on-going 

professional development in 

best practice/high yield math 

instructional strategies based on 

needs identified by the 

CSIP/CDIP Needs Assessments. 

 

PROCESS: Based on gaps identified in 

PLCs, lead math teachers from each 

grade in the elementary and middle 

schools will meet as needed during the 

school year to refine our common 

pacing guides, unit plans, and common 

assessments for each unit.  Particular 

attention will be paid to pacing and the 

Principal and 

instructional coaches will 

monitor progress through 

a District Professional 

Development Plan and 

assessment reviews.  The 

district has added two PD 

days to the school 

 $1000 State Flex 

Focus Funds 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
KCWP 5: Design, Align and 

Deliver Support 

KCWP 1: Design and Deploy 

Standards 

KCWP 2: Design and Deliver 

Instruction 

 

 

congruency of short answer and 

extended response items.   

calendar to support and 

monitor teachers. 

PROCESS: District and school 

administrators will organize a series of 

teacher-led workshops that highlight 

math instructional strategies that are 

producing measureable gain in student 

achievement.  These workshops will 

focus on areas of need that include best 

practices for teaching and assessing 

short answer and extended response 

items.  The administrators will also 

support teachers with on-going 

feedback and support as the teachers 

implement the research-based strategies 

that they learn at the workshops.   

 

In PLC teams, 

administrators and 

teachers will monitor the 

progress of students on 

Math in Focus 

assessments, short 

answer and extended 

response assessments, 

and STAR Assessments.  

Math short answer and 

extended response will 

be a lead measure that is 

tracked by school 

scoreboards. 

 

 $5000 Title I  

 

 PRACTICE:  All teachers will have 

intensive professional development on 

the use of Microsoft Teams (grades 2-

12) and Seesaw (grades K-1) for use in 

implementing virtual instruction. 

 

Effectiveness of 

implementation will be 

assessed through teacher, 

student, and parent 

surveys.  School 

administrators will also 

conduct virtual 

walkthroughs and 

observations. 

 Title IV $5416 

 PRACTICE:  All teachers will have 

professional development on best 

practices in virtual instruction from 

EdConnective consulting group.  This 

will be followed by small group 

coaching opportunities from 

EdConnective at all levels. 

Effectiveness of 

implementation will be 

assessed through teacher, 

student, and parent 

surveys.  School 

administrators will also 

conduct virtual 

walkthroughs and 

observations. 

 Title IV $19000 

Ensure that Title I resources are 

aligned with the needs identified 

in the CSIP and will effectively 

address those needs. 

 

KCWP 5: Design, Align and 

Deliver Support 

PROCESS: Based on each school’s 

CSIP Needs Assessment, school 

leadership and SBDM Councils will 

ensure that certified and classified staff 

positions funded by Title I will support 

Math RTI Tier I, Tier II, and Tier III 

interventions.  

In PLC teams, 

administrators and 

teachers will monitor 

student learning using a 

school lead measure 

scoreboard, STAR Tests, 

Common Assessments, 

 $1,541,051 Title I 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
  

 

 

and RTI Progress 

Monitoring Assessments. 

 

Facilitate workshops on the 

book Teach Like a Champion 

2.0 which contains researched-

based strategies for effective 

instruction.  Teachers will pilot 

strategies to increase student 

engagement and learning.   

 

KCWP 2: Design and Deliver 

Instruction 

PRACTICE:  Teachers will pilot Teach 

Like a Champion instructional 

strategies in the classrooms.  Teachers 

who are successful in these pilots will 

be asked to share the strategy to other 

staff members through a brief teacher 

workshop. 

 

 

 

Administrators will 

support teachers in the 

implementation of Teach 

Like a Champion 

instructional strategies.  

Administrators will 

conduct walkthroughs to 

check for fidelity of 

implementation. 

 $503.85 Title I PD 

Funds 

 

  



2: Separate Academic Indicator 

Goal 2 (State your separate academic indicator goal): Increase the combined percentage of elementary and middle school students scoring proficient / distinguished in Social Studies, Science, 

and Writing from 34% to 62% by 2025 as measured by state-required academic assessments. 

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes 

listed below or another research-based approach. Provide 

justification and/or attach evidence for why the strategy was 

chosen.) 

• KCWP 1: Design and Deploy Standards 

• KCWP 2: Design and Deliver Instruction 

• KCWP 3: Design and Deliver Assessment Literacy 

• KCWP 4: Review, Analyze and Apply Data 

• KCWP 5: Design, Align and Deliver Support 

• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below 

may be a helpful resource. Provide a brief explanation or justification for 

the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 

• KCWP2: Design and Deliver Instruction Classroom Activities 

• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

• KCWP4: Review, Analyze and Apply Data Classroom Activities 

• KCWP5: Design, Align and Deliver Support Classroom Activities 

• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity 

of the activity or activities, and necessary funding to execute 

the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1:  50% of elementary 

and middle school students will 

score proficient / distinguished 

in Social Studies by 2021 as 

measured by state-required 

academic assessments. 

 

Develop a systematic approach 

for assessing and revising 

common pacing guides and 

common assessments so that all 

students are being taught the 

standards at the appropriate 

levels of rigor with fidelity.   

 

KCWP 1: Design and Deploy 

Standards 

 

PROCESS: Administrators and Social 

Studies teachers will attend 

professional development session to 

orient them to the new Social Studies 

Standards.  Teachers will identify gaps 

in curricular alignment with the new 

standards.  

Principal and 

instructional coaches will 

monitor progress through 

a District Professional 

Development Plan and 

assessment reviews.  The 

district has added two PD 

days to the school 

calendar to support and 

monitor teachers. 

  

PROCESS: Based on gaps identified in 

PLCs, lead Social Studies teachers from 

each grade in the elementary and 

middle schools will meet as needed 

during the school year to refine our 

common pacing guides, unit plans, and 

common assessments for each unit.   

Principal and 

instructional coaches will 

monitor progress through 

a District Professional 

Development Plan and 

assessment reviews.  The 

district has added two PD 

days to the school 

calendar to support and 

monitor teachers. 

 $1000 State Flex 

Focus funds 

PROCESS: At Paducah Middle School, 

teachers will attend professional 

development on their new textbook 

resource—History Alive!  They will 

Administrator 

walkthroughs will 

indicate greater student 

engagement.  Common 

assessments will show 

 $19,000 Flex Focus 

$28,000 General Fund 

 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
incorporate this resource throughout 

their unit plans. 

improved student 

achievement. 

Ensure that social studies 

lessons are aligned with the 

needs identified in the CSIP and 

will effectively address those 

needs. 

 

KCWP 5: Design, Align and 

Deliver Support 

PROCESS: Develop a progress 

monitoring system to monitor standards 

mastery for each student. 

In PLC teams, 

administrators and 

teachers will monitor 

student learning using a 

school lead measure 

scoreboard, Common 

Assessments, and RTI 

Progress Monitoring 

Assessments. 

 

  

Ensure that teachers are 

supported with on-going 

professional development in 

best practice/high yield social 

studies instructional strategies 

based on needs identified by the 

CSIP/CDIP Needs Assessments. 

 

KCWP 1: Design and Deploy 

Standards 

KCWP 2: Design and Deliver 

Instruction 

 

PRACTICE:  All teachers will have 

intensive professional development on 

the use of Microsoft Teams (grades 2-

12) and Seesaw (grades K-1) for use in 

implementing virtual instruction. 

 

Effectiveness of 

implementation will be 

assessed through teacher, 

student, and parent 

surveys.  School 

administrators will also 

conduct virtual 

walkthroughs and 

observations. 

 Title IV $5416 

 PRACTICE:  All teachers will have 

professional development on best 

practices in virtual instruction from 

EdConnective consulting group.  This 

will be followed by small group 

coaching opportunities from 

EdConnective at all levels. 

Effectiveness of 

implementation will be 

assessed through teacher, 

student, and parent 

surveys.  School 

administrators will also 

conduct virtual 

walkthroughs and 

observations. 

 Title IV $19000 

 PROCESS: District and school 

administrators will ensure that teachers 

receive training for teaching and 

assessing social studies short answer 

and extended response.  The 

administrators will also support teacher 

with on-going feedback and support as 

the teachers implement the research-

In PLC teams, 

administrators and 

teachers will monitor the 

progress of students on 

short answer and 

extended response items.  

This will be a weekly 

 $1000 State Flex 

Focus Funds 

 

 

 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
based strategies that they learn in this 

training.   

lead measure on school 

scoreboards. 

 

Facilitate workshops at Paducah 

Middle School on the book 

Teach Like a Champion 2.0 

which contains researched-based 

strategies for effective 

instruction.  Teachers will pilot 

strategies to increase student 

engagement and learning.   

 

KCWP 2: Design and Deliver 

Instruction 

 

 

 

 

PRACTICE:  Teachers will pilot Teach 

Like a Champion instructional 

strategies in the classrooms.  Teachers 

who are successful in these pilots will 

be asked to share the strategy to other 

staff members through a brief teacher 

workshop. 

 

 

 

Administrators will 

support teachers in the 

implementation of Teach 

Like a Champion 

instructional strategies.  

Administrators will 

conduct walkthroughs to 

check for fidelity of 

implementation. 

 $503.85 Title I PD 

Funds 

Objective 2:  50% of elementary 

and middle school students will 

score proficient / distinguished 

in Science by 2021 as measured 

by state-required academic 

assessments. 

 

Develop a systematic approach 

for assessing and revising 

common pacing guides and 

common assessments so that all 

students are being taught the 

standards at the appropriate 

levels of rigor with fidelity.   

 

KCWP 1: Design and Deploy 

Standards 

 

PROCESS: Administrators and Science 

teachers will establish a regular PLC 

process to identify gaps in curricular 

alignment with the standards. 

Principal and 

instructional coaches will 

monitor progress through 

a District Professional 

Development Plan and 

assessment reviews.  The 

district has added two PD 

days to the school 

calendar to support and 

monitor teachers. 

  

PROCESS: Based on gaps identified in 

PLCs, lead Science teachers from each 

grade in the elementary and middle 

schools will meet as needed during the 

school year to refine our common 

pacing guides, unit plans, and common 

assessments for each unit.   

Principal and 

instructional coaches will 

monitor progress through 

a District Professional 

Development Plan and 

assessment reviews.  The 

district has added two PD 

days to the school 

calendar to support and 

monitor teachers. 

 $1000 State Flex 

Focus funds  

Ensure that Science lessons are 

aligned with the needs identified 

in the CSIP and will effectively 

address those needs. 

PROCESS: Develop a progress 

monitoring system to monitor standards 

mastery for each student. 

In PLC teams, 

administrators and 

teachers will monitor 

student learning using a 

  



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
 

KCWP 5: Design, Align and 

Deliver Support 

 

 

 

school lead measure 

scoreboard, Common 

Assessments, and RTI 

Progress Monitoring 

Assessments. 

 

Ensure that teachers are 

supported with on-going 

professional development in 

best practice/high yield science 

instructional strategies based on 

needs identified by the 

CSIP/CDIP Needs Assessments. 

 

KCWP 1: Design and Deploy 

Standards 

KCWP 2: Design and Deliver 

Instruction 

 

PRACTICE:  4th-8th Grade Science 

teachers will pilot the use of Mosa 

Mack online science curriculum.  This 

online curriculum will assist with 

teaching NGSS standards in a virtual 

learning environment. 

Effectiveness of 

implementation will be 

assessed through 

common assessments.  

School administrators 

will also conduct virtual 

walkthroughs and 

observations.   

 Title IV $6259  

 PRACTICE:  All teachers will have 

intensive professional development on 

the use of Microsoft Teams (grades 2-

12) and Seesaw (grades K-1) for use in 

implementing virtual instruction. 

 

Effectiveness of 

implementation will be 

assessed through teacher, 

student, and parent 

surveys.  School 

administrators will also 

conduct virtual 

walkthroughs and 

observations. 

 Title IV $5416 

 PRACTICE:  All teachers will have 

professional development on best 

practices in virtual instruction from 

EdConnective consulting group.  This 

will be followed by small group 

coaching opportunities from 

EdConnective at all levels. 

Effectiveness of 

implementation will be 

assessed through teacher, 

student, and parent 

surveys.  School 

administrators will also 

conduct virtual 

walkthroughs and 

observations. 

 Title IV $19000 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
 PROCESS: District and school 

administrators will ensure that teachers 

receive training for teaching and 

assessing science short answer and 

extended response.  The administrators 

will also support teacher with on-going 

feedback and support as the teachers 

implement the research-based strategies 

that they learn in this training.   

In PLC teams, 

administrators and 

teachers will monitor the 

progress of students on 

short answer and 

extended response items.  

This will be a weekly 

lead measure on school 

scoreboards. 

 

 $1000 State Flex 

Focus Funds 

 

 

Facilitate workshops on the 

book Teach Like a Champion 

2.0 which contains researched-

based strategies for effective 

instruction.  Teachers will pilot 

strategies to increase student 

engagement and learning.   

 

KCWP 2: Design and Deliver 

Instruction 

 

 

 

 

 

 

 

 

PRACTICE:  Teachers at Paducah 

Middle School will pilot Teach Like a 

Champion instructional strategies in the 

classrooms.  Teachers who are 

successful in these pilots will be asked 

to share the strategy to other staff 

members through a brief teacher 

workshop. 

 

 

 

Administrators will 

support teachers in the 

implementation of Teach 

Like a Champion 

instructional strategies.  

Administrators will 

conduct walkthroughs to 

check for fidelity of 

implementation. 

 $503.85 Title I PD 

Funds 

Objective 3:  50% of elementary 

and middle school students will 

score proficient / distinguished 

in Writing by 2021 as measured 

by state-required academic 

assessments. 

 

Develop a systematic approach 

for assessing and revising 

common pacing guides and 

common assessments so that all 

students are being taught the 

standards at the appropriate 

levels of rigor with fidelity.   

 

KCWP 1: Design and Deploy 

Standards 

PROCESS: Administrators and Writing 

teachers will establish a regular PLC 

process to identify gaps in curricular 

alignment with the standards. 

Principal and 

instructional coaches will 

monitor progress through 

a District Professional 

Development Plan and 

assessment reviews.  The 

district has added two PD 

days to the school 

calendar to support and 

monitor teachers. 

  

PROCESS: Based on gaps identified in 

PLCs, lead Writing teachers from each 

grade in the elementary and middle 

schools will meet as needed during the 

Principal and 

instructional coaches will 

monitor progress through 

a District Professional 

 $1000 State Flex 

Focus funds  



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
school year to refine our common 

pacing guides and common assessments 

for each unit.   

Development Plan and 

assessment reviews.  The 

district has added two PD 

days to the school 

calendar to support and 

monitor teachers. 

Ensure that Writing lessons are 

aligned with the needs identified 

in the CSIP and will effectively 

address those needs. 

 

KCWP 5: Design, Align and 

Deliver Support 

 

PROCESS: Develop a progress 

monitoring system to monitor standards 

mastery for each student. 

In PLC teams, 

administrators and 

teachers will monitor 

student learning using a 

school lead measure 

scoreboard, Common 

Assessments, and RTI 

Progress Monitoring 

Assessments. 

 

  

Ensure that teachers are 

supported with on-going 

professional development in 

best practice/high yield science 

instructional strategies based on 

needs identified by the 

CSIP/CDIP Needs Assessments. 

 

KCWP 1: Design and Deploy 

Standards 

KCWP 2: Design and Deliver 

Instruction 

PROCESS: District and school 

administrators will ensure that teachers 

receive training for teaching and 

assessing On-Demand Writing pieces.  

New writing teachers will attend an 

Abell and Atherton workshop.  The 

administrators will also support teacher 

with on-going feedback and support as 

the teachers implement the research-

based strategies that they learn in this 

training.   

In PLC teams, 

administrators and 

teachers will monitor the 

progress of students on 

On-Demand Writing.  

This will be a weekly 

lead measure on school 

scoreboards. 

 

 $1000 Title I PD 

Funds 

 

 

Facilitate workshops on the 

book Teach Like a Champion 

2.0 which contains researched-

based strategies for effective 

instruction.  Teachers will pilot 

strategies to increase student 

engagement and learning.   

 

KCWP 2: Design and Deliver 

Instruction 

 

 

 

 

PRACTICE:  Teachers will pilot Teach 

Like a Champion instructional 

strategies in the classrooms.  Teachers 

who are successful in these pilots will 

be asked to share the strategy to other 

staff members through a brief teacher 

workshop. 

 

 

 

Administrators will 

support teachers in the 

implementation of Teach 

Like a Champion 

instructional strategies.  

Administrators will 

conduct walkthroughs to 

check for fidelity of 

implementation. 

 $503.85 Title I PD 

Funds 



 

  



3: Gap 

Goal 3 (State your Gap goal):  Increase the combined percentage of elementary and middle school students in the non-duplicated gap group scoring proficient / distinguished in reading and 

math from 34% to 68% by 2025 as measured by state-required academic assessments. 

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes 

listed below or another research-based approach. Provide 

justification and/or attach evidence for why the strategy was 

chosen.) 

• KCWP 1: Design and Deploy Standards 

• KCWP 2: Design and Deliver Instruction 

• KCWP 3: Design and Deliver Assessment Literacy 

• KCWP 4: Review, Analyze and Apply Data 

• KCWP 5: Design, Align and Deliver Support 

• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below 

may be a helpful resource. Provide a brief explanation or justification for 

the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 

• KCWP2: Design and Deliver Instruction Classroom Activities 

• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

• KCWP4: Review, Analyze and Apply Data Classroom Activities 

• KCWP5: Design, Align and Deliver Support Classroom Activities 

• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity 

of the activity or activities, and necessary funding to execute 

the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

Objective 1: 45% of elementary and 

middle school students in the non-

duplicated gap group will score 

proficient / distinguished in reading 

by 2021 as measured by state-

required academic assessments. 

 

Improve and sustain learning and 

culture systems in order to ensure 

an optimal and safe learning 

environment and reduce barriers 

to learning. 

 

KCWP 6: Establishing Learning 

Culture and Environment 

 
 

PROCESS:  Administrators and 

Guidance Counselors will facilitate a 

process for tracking and supporting 

non-duplicated gap students as they 

transition from elementary through 

middle school and into high school.  

This includes a process for ensuring 

that gap students are taking rigorous 

courses, ensuring that parents are 

connected with school resources and 

personnel, and monitoring student 

progress throughout the year.   

Increase in the number of 

successful gap students in 

Pre-AP and AP classes.  

Reduction in the number of 

student failures at the 

middle school and 9th grade 

level; improvement of gap 

student performance on 

common assessments and 

STAR Tests.  

 

  

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

PRACTICE:  School administrators 

and counselors will increase the 

number of non-duplicated gap 

students who are enrolled and 

successful in Advanced Placement 

(AP) Classes using the approaches 

learned from Advance Kentucky and 

Equal Opportunity Schools. 

 

Numbers of gap students 

enrolled and successful in 

Pre-AP and AP classes at 

Tilghman. 

 $3000 State PD Funds 

 

$18,000 General Fund 

for consulting services 

with Equal 

Opportunity Schools. 

PROCESS:  School leadership will 

improve and sustain PBIS 

implementation in each building, 

focusing on implementing best 

practice with fidelity.   

IC and SWIS behavior data 

should show improving 

trends in student behavior;   

PBIS TIC assessment 

should show progress in 

implementation 

  



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

PRACTICE:  Elementary Schools 

will undergo initial training in the 

Leader in Me.  Leader in Me is a 

researched based essential skills 

program that we are implementing in 

all elementary schools and at 

Paducah Middle School. 

Leader in Me 

Implementation Checklist 

Benchmarks.  And 

administrator observation. 

 $50000 Title IV 

Schools and districts must have a 

repeatable/uniform system for 

knowing the data. School leaders 

must ensure a uniform way of 

examining and interpreting all of 

the data that is in their schools in 

order to determine priorities for 

school success. Likewise, 

teachers must have an established 

system for examining and 

interpreting all of the data that is 

in their classrooms (e.g., 

formative, summative, 

benchmark, and interim 

assessment data) in order to 

determine priorities for individual 

student success. 

PRACTICE:  Create and monitor a 

process for monitoring each 

student’s progress toward being 

proficient and distinguished by 

name. 

Teachers will create Yearly 

Goals for each student and 

maintain a spreadsheet that 

summarizes each student’s 

progress toward their goal.  

Teacher teams will monitor 

students who are below 

proficiency or below 

apprentice.  It will be a 

focus of PLC problem-

solving. 

  



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

 

KCWP 4:  Review, Analyze, and 

Apply Data 

 

PROCESS:  School leadership will 

improve and sustain the district 

Leadership Notebook (student data 

folder) process in at the elementary 

schools and the middle school.  This 

includes students tracking their own 

data, and it also includes scaling up 

the student-led conference process.   

 

School administrators will 

check for fidelity through 

walkthroughs and PLC 

meetings. 

 

  

Ensure equitable access to a 

meaningful and rigorous 

academic curriculum that is 

respectful to diverse learners, 

helps to develop their character, 

and helps them to be successful. 

 

KCWP: Establishing Learning 

Culture and Environment 

 

PROCESS:  Administration will 

facilitate an on-going professional 

development strand that helps staff 

create an environment in which 

diverse learners are comfortable and 

can thrive. The focus of this year’s 

professional development strand will 

be Implicit Bias training from 

Marian Vasser. 

Student surveys show an 

improvement in minority 

students’ views towards 

their relationships with 

staff. 

 $6000 Title IV 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

PROCESS:  The district will 

establish a Staff Diversity 

Committee to plan and monitor 

district progress on issues of equity 

and diversity. 

Research-based data 

sources determined by the 

committee. 

 TBD general fund 

PROCESS:  The district will 

establish a District Equity Advisory 

Committee to plan and monitor 

district progress on issues of equity 

and diversity.  The development of 

this committee will be supported by 

partnerships with educational equity 

experts from Kentucky universities. 

Research-based data 

sources determined by the 

committee. 

 $20,000 general fund 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

Objective 2: 45% of elementary and 

middle school students in the non-

duplicated gap group will score 

proficient / distinguished in math by 

2021 as measured by state-required 

academic assessments. 

 

 
 

Improve and sustain learning and 

culture systems in order to ensure 

an optimal and safe learning 

environment and reduce barriers 

to learning. 

 

KCWP 6: Establishing Learning 

Culture and Environment 

 
 

PROCESS:  Administrators and 

Guidance Counselors will facilitate a 

process for tracking and supporting 

non-duplicated gap students as they 

transition from elementary through 

middle school and into high school.  

This includes a process for ensuring 

that gap students are taking rigorous 

courses, ensuring that parents are 

connected with school resources and 

personnel, and monitoring student 

progress throughout the year.   

Increase in the number of 

successful gap students in 

Pre-AP and AP classes.  

Reduction in the number of 

student failures at the 

middle school and 9th grade 

level; improvement of gap 

student performance on 

common assessments and 

STAR Tests.  

 

  

PROCESS:  School leadership will 

improve and sustain PBIS 

implementation in each building, 

focusing on implementing best 

practice with fidelity.   

IC and SWIS behavior data 

should show improving 

trends in student behavior;   

PBIS TIC assessment 

should show progress in 

implementation 

  



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

PRACTICE:  Elementary Schools 

will undergo initial training in the 

Leader in Me.  Leader in Me is a 

researched based essential skills 

program that we are implementing in 

all elementary schools and at 

Paducah Middle School. 

Leader in Me 

Implementation Checklist 

Benchmarks.  And 

administrator observation. 

 $50000 Title IV 

 

Schools and districts must have a 

repeatable/uniform system for 

knowing the data. School leaders 

must ensure a uniform way of 

examining and interpreting all of 

the data that is in their schools in 

order to determine priorities for 

school success. Likewise, 

teachers must have an established 

system for examining and 

interpreting all of the data that is 

in their classrooms (e.g., 

formative, summative, 

benchmark, and interim 

PROCESS:  Create and monitor a 

process for monitoring each 

student’s progress toward being 

proficient and distinguished by 

name. 

Teachers will create Yearly 

Goals for each student and 

maintain a spreadsheet that 

summarizes each student’s 

progress toward their goal.  

Teacher teams will monitor 

students who are below 

proficiency or below 

apprentice.  It will be a 

focus of PLC problem-

solving. 

  



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

assessment data) in order to 

determine priorities for individual 

student success. 

 

KCWP 4:  Review, Analyze, and 

Apply Data 

 

 

 
 

PROCESS:  School leadership will 

integrate the behavior RTI system 

with the academic RTI system, and 

embed them as a routine component 

of the school PLC process so that 

problem-solving may include both 

academic and behavioral issues.  

 

IC and SWIS behavior data 

should show improving 

trends in student behavior;   

  

PROCESS:  School leadership will 

improve and sustain the district 

Leadership Notebook (student data 

folder) process in at the elementary 

schools and the middle school.  This 

includes students tracking their own 

data, and it also includes scaling up 

the student-led conference process.   

 

 

 

 
 

School administrators will 

check for fidelity through 

walkthroughs and PLC 

meetings. 

 

 

 
 

 

 

 

 
 

 

 

 

 
 



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & 

Notes 

Funding 

Ensure equitable access to a 

meaningful and rigorous 

academic curriculum that is 

respectful to diverse learners, 

helps to develop their character, 

and helps them to be successful. 

 

KCWP: Establishing Learning 

Culture and Environment 

 

PROCESS:  Administration will 

facilitate an on-going professional 

development strand that helps staff 

create an environment in which 

diverse learners are comfortable and 

can thrive. The focus of this year’s 

professional development strand will 

be Bridges Out of Poverty and 

Implicit Bias training.  

Student surveys show an 

improvement in minority 

students’ views towards 

their relationships with 

staff. 

  

 

  



4: Graduation Rate  

Goal 4 (State your Graduation Rate goal): Increase the average combined 4-year and 5-year graduation rate from 81.7% to 95% by 2025. 

 

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes 

listed below or another research-based approach. Provide 

justification and/or attach evidence for why the strategy was 

chosen.) 

• KCWP 1: Design and Deploy Standards 

• KCWP 2: Design and Deliver Instruction 

• KCWP 3: Design and Deliver Assessment Literacy 

• KCWP 4: Review, Analyze and Apply Data 

• KCWP 5: Design, Align and Deliver Support 

• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below 

may be a helpful resource. Provide a brief explanation or justification for 

the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 

• KCWP2: Design and Deliver Instruction Classroom Activities 

• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

• KCWP4: Review, Analyze and Apply Data Classroom Activities 

• KCWP5: Design, Align and Deliver Support Classroom Activities 

• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity 

of the activity or activities, and necessary funding to execute 

the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1: Increase the 

average combined 4-year and 5-

year graduation rate from 81.7% 

to 87% by 2021. 

 

Monitor and evaluate student 

data to ensure high levels of 

teacher effectiveness and student 

learning. 

 

KCWP 5: Design, Align, and 

Deliver Support 

PROCESS:  The district will partner 

with community partners in order to 

establish tutoring centers throughout 

the community to serve students who 

choose to learn virtually during the 

COVID-19 pandemic.  These centers 

will be staffed with both district 

employees and community partner 

employees and volunteers. 

Virtual student pass rate 

and GPA 

  

PROCESS:  Administrators and 

Guidance Counselors will facilitate a 

process for tracking and supporting 

non-duplicated gap students as they 

transition from elementary from middle 

school and into high school.  This 

includes a process for ensuring that 

students are taking rigorous courses, 

ensuring that parents are connected 

with school resources and personnel, 

and monitoring student progress 

throughout the year using a variety of 

data sources including the Persistence 

to Graduation Tool in Infinite Campus.   

Reduction in the number 

of student failures at the 

middle school, 9th grade, 

and 10th grade levels; 

improvement of student 

performance on common 

assessments. 

 

  

PROCESS:  School administrators and 

teachers will monitor the number of 

Reduction in the number 

of student failures at the 

  

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
failing grades disaggregated by 9th 

grade teacher and course.  

Administrators will help teachers 

identify root causes for student failures, 

and adjust instruction accordingly. 

 

middle school, 9th grade, 

and 10th grade levels; 

improvement of gap 

student performance on 

common assessments. 

 

Create a schoolwide behavioral 

support system that aligns with 

the Code of Conduct as well as 

student action plans for self-

monitoring and immediate 

feedback. 

 

KCWP 5: Design, Align, and 

Deliver Support 

Monitor and evaluate student 

data to ensure high levels of 

teacher effectiveness and student 

learning. 

 

KCWP 5: Design, Align, and 

Deliver Support 

PROCESS:  School administrators and 

teachers at Choices Educational Center 

(Alternative School) will reinforce 

positive behaviors and student 

engagement with a system of daily 

student goals, PBIS Tornado Tickets, 

and celebrating personal all-time bests. 

Reduction in the number 

of student failures at the 

middle school, 9th grade, 

and 10th grade levels; 

improvement of gap 

student performance on 

common assessments. 

 

  

PROCESS:  Administrators and 

Guidance Counselors will facilitate a 

process for tracking and supporting 

non-duplicated gap students as they 

transition from elementary through 

middle school and into high school.  

This includes a process for ensuring 

that gap students are taking rigorous 

courses, ensuring that parents are 

connected with school resources and 

personnel, and monitoring student 

progress throughout the year using a 

variety of data sources including the 

Persistence to Graduation Tool in 

Infinite Campus.   

Reduction in the number 

of student failures at the 

middle school, 9th grade, 

and 10th grade levels; 

improvement of gap 

student performance on 

common assessments. 

 

  

 

Create a schoolwide behavioral 

support system that aligns with 

the Code of Conduct as well as 

student action plans for self-

monitoring and immediate 

feedback. 

 

KCWP 5: Design, Align, and 

Deliver Support 

PROCESS:  School administrators and 

teachers will monitor the number of 

failing grades disaggregated by 9th 

grade teacher and course.  

Administrators will help teachers 

identify root causes for student failures, 

and adjust instruction accordingly. 

 

Reduction in the number 

of student failures at the 

middle school, 9th grade, 

and 10th grade levels; 

improvement of gap 

student performance on 

common assessments. 

 

  

PROCESS:  School administrators and 

teachers at Choices Educational Center 

(Alternative School) will reinforce 

positive behaviors and student 

engagement with a system of daily 

Reduction in the number 

of student failures at the 

middle school, 9th grade, 

and 10th grade levels; 

improvement of gap 

  



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
student goals, PBIS Tornado Tickets, 

and celebrating personal all-time bests. 

student performance on 

common assessments. 

 

 

  



5: Growth 

Goal 5 (State your Growth goal): Reduce the percentage of elementary and middle school students in the consolidated student group scoring Novice in reading from 34% to 17% and in math 

from 30% to 13% by 2025 as measured by state-required academic assessments. 

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes 

listed below or another research-based approach. Provide 

justification and/or attach evidence for why the strategy was 

chosen.) 

• KCWP 1: Design and Deploy Standards 

• KCWP 2: Design and Deliver Instruction 

• KCWP 3: Design and Deliver Assessment Literacy 

• KCWP 4: Review, Analyze and Apply Data 

• KCWP 5: Design, Align and Deliver Support 

• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below 

may be a helpful resource. Provide a brief explanation or justification for 

the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 

• KCWP2: Design and Deliver Instruction Classroom Activities 

• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

• KCWP4: Review, Analyze and Apply Data Classroom Activities 

• KCWP5: Design, Align and Deliver Support Classroom Activities 

• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity 

of the activity or activities, and necessary funding to execute 

the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1: Reduce the 

percentage of elementary and 

middle school students in the 

non-duplicated gap group 

scoring Novice in Reading from 

34% to 28% by 2021 as 

measured by state-required 

academic assessments. 

 

Improve and sustain the 

processes that ensure 

appropriate academic 

interventions are taking place to 

meet the needs of all students. 

 

KCWP 5: Design, Align, and 

Deliver Support 

 

PRACTICE:  School administrators 

will ensure that PLC teams improve 

and sustain the routine of analyzing 

Tier II and Tier III progress 

monitoring data to identify which 

students are growing faster than the 

median student nationally (in other 

words growing fast enough to exit the 

Novice range). 

Increase in Tier II and 

Tier III students’ rates of 

growth as measured by 

STAR and running 

records. 

  

PRACTICE: School administrators will 

facilitate regular PLC problem-solving 

processes (PDSA process) that 

incorporate professional knowledge of 

best practice and high yield strategies 

with knowledge of personalized student 

needs to procure a unique match that 

will propel student achievement. 

Increase in Tier II and 

Tier III students’ rates of 

growth as measured by 

STAR and running 

records. 

  

 
Improve and sustain the 

processes that ensure 

appropriate academic 

interventions are taking place to 

meet the needs of all students. 

 

PRACTICE:  School administrators 

will ensure proper data collection and 

analysis in the area of reading fluency. 

 

 

 

 

Increase in Tier II and 

Tier III students’ rates of 

growth as measured by 

STAR and running 

records. 

  

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
KCWP 5: Design, Align, and 

Deliver Support 

 

Administrators will continue to 

develop staffing and 

instructional strategies based on 

Great Instruction, Great 

Achievement which outlines an 

approach to co-teaching that is a 

researched-based approach to 

increasing student engagement 

and achievement of struggling 

students. 

 

KCWP 2: Design and Deliver 

Instruction 

Administrators will discuss what they 

have learned and revise a deployment 

plan based on the best practices from 

the book and last year’s visits to Meade 

County Public Schools. 

Improved student 

engagement in 

collaborative classrooms 

as observed by teachers 

and administrators.  

Novice reduction in 

Reading and Math 

classes that have piloted 

the strategies.  

  

Objective 2: Reduce the 

percentage of elementary and 

middle school students in the 

non-duplicated gap group 

scoring Novice in Math from 

30% to 23% by 2021 as 

measured by state-required 

academic assessments. 

 
 

Improve and sustain the 

processes that ensure 

appropriate academic 

interventions are taking place to 

meet the needs of all students. 

 

KCWP 5: Design, Align, and 

Deliver Support 

 

PRACTICE:  School administrators 

will ensure that PLC teams improve 

and sustain the routine of analyzing 

Tier II and Tier III progress 

monitoring data to identify which 

students are growing faster than the 

median student nationally (in other 

words growing fast enough to exit the 

Novice range). 

Increase in Tier II and 

Tier III students’ rates of 

growth as measured by 

STAR and running 

records. 

  

 PRACTICE: School administrators will 

facilitate regular PLC problem-solving 

processes (PDSA process) that 

incorporate professional knowledge of 

best practice and high yield strategies 

with knowledge of personalized student 

needs to procure a unique match that 

will propel student achievement. 

Increase in Tier II and 

Tier III students’ rates of 

growth as measured by 

STAR and math fluency 

measures. 

  

PRACTICE:  School administrators 

will ensure proper data collection and 

analysis in the area of math fluency. 

 

 

 

 

Increase in Tier II and 

Tier III students’ rates of 

growth as measured by 

STAR and math fluency 

measures. 

  

 Administrators will continue to 

develop staffing and 

Administrators will discuss what they 

have learned and revise a deployment 

Improved student 

engagement in 
  



 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
instructional strategies based on 

Great Instruction, Great 

Achievement which outlines an 

approach to co-teaching that is a 

researched-based approach to 

increasing student engagement 

and achievement of struggling 

students. 

 

KCWP 2: Design and Deliver 

Instruction 

plan based on the best practices from 

the book and last year’s visits to Meade 

County Public Schools. 

collaborative classrooms 

as observed by teachers 

and administrators.  

Novice reduction in 

Reading and Math 

classes that have piloted 

the strategies.  

 

  



6: Transition Readiness 

Goal 6 (State your Transition Readiness goal):  Increase the percentage of high school students who graduate transition ready (academic and/or career ready) from 61.2% to 100% by 2025. 

Which Strategy will the district use to address this goal? (The 

Strategy can be based upon the six Key Core Work Processes 

listed below or another research-based approach. Provide 

justification and/or attach evidence for why the strategy was 

chosen.) 

• KCWP 1: Design and Deploy Standards 

• KCWP 2: Design and Deliver Instruction 

• KCWP 3: Design and Deliver Assessment Literacy 

• KCWP 4: Review, Analyze and Apply Data 

• KCWP 5: Design, Align and Deliver Support 

• KCWP 6: Establishing Learning Culture and Environment  

 

Which Activities will the district deploy based on the strategy or strategies 

chosen? (The links to the Key Core Work Processes activity bank below 

may be a helpful resource. Provide a brief explanation or justification for 

the activity.  

• KCWP1: Design and Deploy Standards Classroom Activities 

• KCWP2: Design and Deliver Instruction Classroom Activities 

• KCWP3: Design and Deliver Assessment Literacy 

Classroom Activities 

• KCWP4: Review, Analyze and Apply Data Classroom Activities 

• KCWP5: Design, Align and Deliver Support Classroom Activities 

• KCWP6: Establishing Learning Culture and Environment 

Classroom Activities 

In the following chart, identify the timeline for the activity or 

activities, the person(s) responsible for ensuring the fidelity 

of the activity or activities, and necessary funding to execute 

the activity or activities. 
 

 

 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
Objective 1: Increase the 

percentage of high school 

students who graduate transition 

ready (academic and/or career 

ready) from 64% to 75% by 

2021. 

 

Improve and sustain the 

processes that ensure 

appropriate academic 

interventions are taking place to 

meet the needs of all students. 

 

KCWP 5: Design, Align, and 

Deliver Support 

 

PRACTICE:  School administrators and 

counselors will increase the number of 

non-duplicated gap students who are 

enrolled and successful in Advanced 

Placement (AP) Classes using the 

approaches learned from Advance 

Kentucky and Equal Opportunity 

Schools. 

 

Numbers of gap students 

enrolled and successful 

in AP classes. 

 $3000 State PD Funds 

 

$18,000 General 

Fund for consulting 

services with Equal 

Opportunity 

Schools. 

PRACTICE:  School administrators 

will ensure that students who are almost 

academic ready are effectively engaged 

in Success Labs so that they may 

receive the academic interventions 

necessary to reach the academic-

readiness benchmarks. 

 

Number of students 

meeting the benchmark 

in remaining areas of 

college readiness. 

  

Develop a systematic approach 

for assessing and revising 

common pacing guides and 

common assessments so that all 

students are being taught the 

standards at the appropriate 

levels of rigor with fidelity.   

 

PROCESS: Based on gaps identified in 

PLCs, lead core subject teachers from 

each grade in the high school will meet 

during the school year to refine our 

common pacing guides and common 

assessments for each unit.  They will 

focus on identifying where in their 

pacing guides do they cover ACT 

Practice ACT scores for 

9th-12th grade will 

increase using 

interventions provided by 

the Mastery Prep 

program. 

 Benefit of the 

WKEC Gear Up 

Grant 

https://education.ky.gov/school/csip/Documents/KCWP%201%20Strategic%20Design%20and%20Deploy%20Standards.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Strategic%20Design%20and%20Deploy%20Instruction.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Strategic%20Design%20and%20Deploy%20Assessment%20Literacy.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Strategic%20Review%20Analyze%20and%20Apply%20Data.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Strategic%20Design%20Align%20Deliver%20Support%20Processes.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Strategic%20Establish%20Learning%20Culture%20and%20Environment.pdf
https://education.ky.gov/school/csip/Documents/KCWP%201%20Design%20and%20Deploy%20Standards%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%202%20Design%20and%20Deliver%20Instruction%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%203%20Design%20and%20Deliver%20Assessment%20Literacy%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%204%20Review%2c%20Analyze%2c%20and%20Apply%20Data%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%205%20Design%20Align%20Deliver%20Support%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf
https://education.ky.gov/school/csip/Documents/KCWP%206%20Establishing%20Learning%20Culture%20and%20Environment%20Classroom%20Activities.pdf


 Objective  Strategy Activities to Deploy Strategy Measure of Success Progress Monitoring Date & Notes Funding 
KCWP 1: Design and Deploy 

Standards 

Improve and sustain the 

processes that ensure 

appropriate academic 

interventions are taking place to 

meet the needs of all students. 

 

KCWP 5: Design, Align, and 

Deliver Support 

 

objectives and do their common 

assessment items align with ACT 

expectations.   

PRACTICE:  School administrators and 

counselors will increase the number of 

non-duplicated gap students who are 

enrolled and successful in AP and Dual 

Credit Classes using the approaches 

learned from Advance Kentucky and 

Equal Opportunity Schools. 

 

Numbers of gap students 

enrolled and successful 

in AP classes. 

 $3000 State PD Funds 

Develop a systematic approach 

for assessing and revising 

common pacing guides and 

common assessments so that all 

students are being taught the 

standards at the appropriate 

levels of rigor with fidelity.   

 

KCWP 1: Design and Deploy 

Standards 

PRACTICE:  School administrators 

will ensure that students who are almost 

academic ready are effectively engaged 

in Success Labs so that they may 

receive the academic interventions 

necessary to reach the academic-

readiness benchmarks. 

 

Number of students 

meeting the benchmark 

in remaining areas of 

college readiness. 

  

PROCESS: Based on gaps identified in 

PLCs, lead core subject teachers from 

each grade in the high school will meet 

during the school year to refine our 

common pacing guides and common 

assessments for each unit.  They will 

focus on identifying where in their 

pacing guides do they cover ACT 

objectives and do their common 

assessment items align with ACT 

expectations.  

Practice ACT scores in 

sophomore and junior 

year will increase.  
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2020-21 Phase Three: Professional Development Plan for Districts
The purpose of this diagnostic is to support the district in designing and implementing a 
professional development plan that aligns to the goals established in KRS 158.6451 and the local 
needs assessment. The basis of the professional development plan aligns to 704 KAR 3:035, 
which states the following:  
 
Annual Professional Development Plan:  
 
Section 2. Each local school and district shall develop a process to design a professional 
development plan that meets the goals established in KRS 158.6451 and in the local needs 
assessment. A school professional development plan shall be incorporated into the school 
improvement plan and shall be made public prior to the implementation of the plan. The local 
district professional development plan shall be incorporated into the district improvement plan 
and posted to the local district Web site prior to the implementation of the plan.  
 
Section 3. Each school and local district professional development plan shall contain the following 
elements:  
 
1. A clear statement of the school or district mission  
2. Evidence of representation of all persons affected by the professional development plan  
3. A needs assessment analysis  
4. Professional development objectives that are focused on the school or district mission, derived 
from the needs assessment, and specify changes in educator practice needed to improve student 
achievement; and  
5. A process for evaluating impact on student learning and improving professional learning, using 
evaluation results  
 

To inspire all students to achieve excellence, explore opportunities, and realize their 
full potential with the goal of preparing each and every student to be college or 
career ready upon graduation.

 

1. What is the district's mission? 
 

2. The needs assessment provides the framework for all districts to clearly identify 
their most critical areas for improvement that will be addressed in the planning process 
through the development of goals, objectives, strategies, and activities. 
 
Based on the most critical areas for improvement identified in the completed needs 
assessment per 703 KAR 5:225 (3), what are the district's top two priorities for 
professional development that support continuous improvement? 
 

https://apps.legislature.ky.gov/Law/kar/704/003/035.pdf
https://apps.legislature.ky.gov/law/kar/703/005/225.pdf
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1. To support teachers with professional development around technical and 
strategic best practices for facilitating virtual instruction during the COVID-19 
pandemic. 2. To provide on-going professional development on issues of diversity. 
This year the district will complete the second in a series of workshops around 
Implicit Bias

 

1. The first goal is critical to providing effective instruction for all academic goals 
while students are learning virtually during the COVID-19 pandemic. 2. The second 
goal is critical in serving our students of color. Recognizing implicit bias is important 
in effectively meeting our Gap Goal.

 

1. Teachers will master the technical skills to facilitate instruction using Microsoft 
Teams and Seesaw. 2. Teachers will learn the best practices in building relationships 
with students who are learning virtually. 3. Teachers will learn the best practices in 
virtual instruction.

 

Students will be more engaged in virtual instruction and will learn more as a result.
 

1. Increased student attendance. 2. Increased student achievement as measured by 
common assessments and STAR Testing.

 

All instructional staff and administrators
 

Students, teachers, instructional assistants, principals, and district leaders

3. How do the identified top two priorities for professional development relate to 
district goals? 
 

4a. For the first priority need, what are the specific objectives for the professional 
development aligned to the district goal(s)? Consider the long and short term changes 
that need to occur in order to meet the goal. 
 

4b. What are the intended results? (student outcomes; educator beliefs, practices, etc.) 
 

4c. What will be the indicators of success? Consider the completed actions or markers 
that need to occur that would indicate the goals and objectives have been achieved. 
 

4d. Who is the targeted audience for the professional development? 
 

4e. Who is impacted by this component of professional development? (students, 
teachers, principals, district leaders, etc.) 
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1. Funding for technology. The district will need funding to rapidly increase the 
number of devices and home internet connections for students. 2. Funding for 
virtual learning consultants. The district will contract with EdConnective, a 
consultant specializing in virtual learning, to facilitate staff workshops.

 

Coaching, professional learning communities, and small group coaching 
opportunities

 

Teacher surveys, classroom observations by principals, attendance data, and grade- 
level assessments

 

1. Instructional staff will be able to identify their own implicit bias in relation to their 
students. 2. Instruction staff will be able to use their awareness of their own implicit 
biases to more effectively teach students of color.

 

1. Increased awareness of personal implicit biases 2. Improved survey ratings 
around issues of equity

 

Improved ratings over time on teacher, student, parent, and community survey data
 

4f. What resources are needed to support the professional development? (staff, funding, 
technology, materials, time, etc.) 
 

4g. What ongoing supports will be provided for professional development 
implementation? (coaching, professional learning communities, follow up, etc.) 
 

4h. How will the professional development be monitored for evidence of 
implementation? Consider data (student work samples, grade-level assessments, 
classroom observations, etc.) that will be gathered, persons responsible and frequency of 
data analysis. 
 

5a. For the second priority need, what are the specific objectives for the professional 
development aligned to the district goal(s)? Consider the long and short term changes 
that need to occur in order to meet the goal. 
 

5b. What are the intended results? (student outcomes; educator beliefs, practices, etc.) 
 

5c. What will be the indicators of success? Consider the completed actions or markers 
that need to occur that would indicate the goals and objectives have been achieved. 
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All instructional staff including administrators
 

Students, teachers, instructional assistants, administrators, district leaders
 

Funding to hire Marian Vasser from University of Louisville to facilitate the second 
workshop in her series on Implicit Bias. Funding to hire consultants to help the 
district create a system of long-term student, staff, parent, and community equity 
surveys.

 

Coaching from experts on equity from Kentucky universities. Coaching from other 
outside consultants.

 

Classroom observations, student, staff, parent, and community surveys around 
issues of equity and diversity

 

N/A
 

5d. Who is the targeted audience for the professional development? 
 

5e. Who is impacted by this component of professional development? (students, 
teachers, principals, district leaders, etc.) 
 

5f. What resources are needed to support the professional development? (staff, funding, 
technology, materials, time, etc.) 
 

5g. What ongoing supports will be provided for professional development 
implementation? (coaching, professional learning communities, follow up, etc.) 
 

5h. How will the professional development be monitored for evidence of 
implementation? Consider data (student work samples, grade-level assessments, 
classroom observations, etc.) that will be gathered, persons responsible and frequency of 
data analysis. 
 

6. Optional Extension: If your district has identified additional professional development 
priorities that you would like to include, you may upload an attachment with the answers 
to question 3 and a-h as seen in questions 4 and 5. If you do not wish to include an 
optional extension, please list N/A in the space provided below. 
 



2020-21 Phase Three: Professional Development Plan for Districts - 2020-21 Phase Three: Professional Development Plan for 

Districts_12182020_15:48 - Generated on 12/20/2020  
Paducah Independent

Page 7 of 7

Attachment Name Description Associated Item(s)

Attachment Summary
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2020-21 Phase Three: The Superintendent Gap Assurance
 

Paducah Independent
Donald Shively
800 Caldwell St

Paducah, Kentucky, 42003
United States of America

©Cognia, Inc.
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2020-21 Phase Three: The Superintendent Gap Assurance
This district-level report fulfills KRS 158.649(9), which requires superintendents to report to the 
Commissioner of Education any school within the district that fails to meet its targets to reduce 
the gap in student achievement for any student group for two consecutive years. 
 

 

 No school within my district failed to meet its targets to reduce the gap in student 
achievement for any student group for both of the last two (2) consecutive years; or.

 Pursuant to KRS 158.649(9), one or more school(s) in my district failed to meet its targets 
to reduce the gap in student achievement for any student group for both of the last two (2) 
consecutive years. If this option is selected, completion of this assurance is contingent on 
the name(s) of any school being reported pursuant to KRS 158.649(9). Superintendents 
selecting this option, must complete the supplemental form hyperlinked below.

. As superintendent of the district, I hereby certify either:


