ARKANSAS
ARTS ACADEMY

Aspire. Achieve. Advance.

Arkansas Arts Academy Finance Committee Agenda
Monday March 8th, 2021, 5:00 pm
Through Technology

1. Call to order: 5:03 pm

2. Establish Quorum / Roll Call: Howard Alsdorf, Bonnie Colville, Richard Burrows, Victor

Craig, Jeff Hunnicutt, Debbie Zupan. Absent Nate Fries

3. February Financials: February Financials were reviewed, In ESSER 1 funding we have
about $4,000 left in the fund and in ESSER I funding we are looking at improving our
HVAC units.

Cox Wide Area Network proposal: Victor Craig shared a spreadsheet (attached)
outlining the different options available in renewing our contract with Cox
Communications. After discussing the options, the Finance Committee will recommend
a new 3-year contract with Cox Communications with an increased Bandwidth between

schools 100% and to the Administration Building 150% at a monthly savings of $311.

4. Adjournment: at 5:26 pm
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Current COX Contract

New COX 3yr Contract

Savingsin $
per month
Contract Contract Total over current
Scenario Service Description + Pro/Con Total Contract/Month | Cost Per Month |contract

Stay with Current
Bandwidth

1-Gbps between schools, 200Mbps to Admin

Pro - We will save either 28% or 38% over
existing COX contract

Con - Staying at current bandwidth would
prevent us realizing benefit of increased
internet bandwidth the state is giving us
(we're expanding from 250Mbs to 2GBs
internet speed)

$

Increase Bandwidth
- Between schools
100%2 5=

- To admin 150%

[ 2-Gbps between schools, 500Mbps to Admin

. Pro - We'd have enough bandwidth between

buildings to fully take advantage of higher
internet bandwidth.

- Increasing admin pipe 150% will solve some
video conferencing issues we have there.

- Cost is either 11%(3yr) or 20%(5yr) less per
month than what we pay currently

Con - Increasing bandwidth reduces savings
over old contract (28% vs 11% for 3yr, 38%
vs 20% for 5yr)

15

97,416 2,706

S 69876 $ 1,941 S

(765)

% Savings
per month
over
current
contract

-28%

Contract Total
Cost

S 100,200




Arkansas Arts Academy
Budget to Actual - All Funds
EIGHT MONTHS ENDED 02/08/21

This is a summary of ALL FUNDS: Teacher Salary/Operating; Building; Federal; Activity
and Food Service funds on separate tabs.

Budget » % of Budgc?t
ACTUAL  Budget Remaining

Revenue
State Foundation $7,796,086.00  $5,197,392.00 67% $2,598,694.00
AR Recognition Grant $0.00 $0.00 0% $0.00
Student Growth $600,000.00 $263,035.00 0% $336,965.00
Categorical $273,769.00 $190,405.00 70% $83,364.00
Grants $3,053.75 $1,700.00 56% $1,353.75
Grants $0.00 $4,519.55 #DIV/0! -$4,519.55
Other State Revenues $5,219.88 $3,131.94 0% $2,087.94
Other Local Sources $1,500.00 $21,859.47 0% -$20,359.47
Operating $0.00 $209.58 0% -$209.58
Activity $0.00 $76,636.86 0% -$76,636.86
Facilities Funding $527,663.00 $298,685.00 57% $228,978.00
Walton Family Foundation Grant $22,093.00 $22,093.00 0% $0.00
Federal Grants $1,035,856.20 $450,048.60 43% $585,807.60
Food Service $302,104.00 $118,026.00 39% $184,078.00
Total Revenues $10,567,344.83  $6,647,742.00 63% $3,919,602.83
Expenditures
Instruction $4,981,241.11 $2,764,166.05 55% $2,217,075.06
Support Services $17,159,885.17  $2,714,742.16 16% $14,445,143.01
Facility $607,764.00 $576,046.30 95% $31,717.70
Total Expenditures $22,748,890.28  $6,054,954.51 27% $16,693,935.77
Changes in fund balances -$12,181,545.45 $592,787.49
Beginning Balance 7/01/20 $702,105.79

FUND BALANCES

$1,294,893.28

The summary above represents all funds of the Academy.

*please note that transfers from Operating to clear Teacher Salary are done mid- and end-year

*Please not that the beginning balance may change due to final entries*
Previous year to be closed out as final allocations, expenditures are finalized.



Arkansas Arts Academy
Budget to Actual - Operating Funds 2*
EIGHT MONTHS ENDED 02/08/21

% of Budget
Annual Budget | == | Budget Remaining
Beginning Balance - $320,738.21
Revenue
State Foundation Monthly distributions $7,796,086.00  $5,197,392.00 66.67% $2,598,694.00
$0.00
Periodically as student
Student Growth count increases $600,000.00 $263,035.00 43.84% $336,965.00
Professional Development,
English Language Learners,
ESA (Enhanced Student
Categorical Achievement) $273,769.00 $190,405.00 69.55% $83,364.00
WFF-grants & reimbursemts *Please note: Grants were
for expenses;Digital, Studio listed as "Other Local" revenue
Grants Art,School Recognition $0.00 $1,700.00 #DIV/0! -$1,700.00 in 2019/20
National Board Certification;
Grants Computer Science $3,053.75 $4,519.55 148.00% -$1,465.80
PreSchool SpEd/ Early
Other State Revenues Intervention Day Treatment $5,219.88 $3,131.94 60.00% $2,087.94
Refunds of prior or current
year's expenditures, Credit
Other Local Sources Card rebates $1,500.00 $21,859.47 1457.30% -$20,359.47
One-time misc revenue,
Operating donations $0.00 $209.58  #DIV/0! -$209.58
Total Revenues $8,679,628.63  $5,682,252.54 65.47% $2,997,376.09
$0.00
Expenditures $0.00
Directly related to classroom
Instruction(1000's function) instruction $4,574,417.01  $2,581,386.51 $1,993,030.50
Support for students,
facilities including
maintenance, technology &
Support Services transportation $16,074,422.47  $2,206,493.12 $13,867,929.35
Total Expenditures $20,648,839.48  $4,787,879.63 23.19% $15,860,959.85
Changes in Fund Balance $894,372.91
BEGINNING BALANCE 7/01/20* $320,738.24

ENDING BALANCE

$1,215,111.15

Operating Funds include Teacher Salary, Regular Operating, Charter Facilities & Debt Payment Funds

Budget amounts to be added as figures are confirmed and submitted in September

*Please not that the beginning balance may change due to final entries*

Previous year to be closed out as final allocations, expenditures are finalized.



Arkansas Arts Academy
Budget to Actual - Building Fund 3
EIGHT MONTHS ENDED 02/08/21

The building fund accounts for the acquisition of fixed assets or construction of major capital projects.

% of Budget

Annual Budget | Actual | Budget Remaining
Beginning Balance $58,008.27
Revenue
Facilities Funding $527,663.00 $298,685.00 56.61% $228,978.00
Walton Family Foundation Grant $22,093.00 $22,093.00  0.00% $0.00
Total Revenues $549,756.00 $320,778.00 $0.57 $228,978.00
Expenditures
WFF $22,093.00 $22,093.00
Facility $585,671.00 $553,953.30 94.58% $31,717.70
Total Expenditures $607,764.00 $576,046.30 $0.95 $31,717.70
Changes in fund balances -$58,008.00 -$255,268.30 -$0.38 $197,260.30
BEGINNING BALANCE 7/01/20* $58,008.27

Ending Balance

*debt service payments paid
at beginning of year

-$197,260.03 *

*Please note the beginning balance change due to closing entries.



Arkansas Arts Academy
Budget to Actual - Federal Fund 6

Federal Grants, to enhance
regular ed, include: Title I, VI-B &
Early Childhood (SpEd), Medicaid,
ARMAC, Title II-A, Title IV, CARES
(ESSER)

Beginning Balance
Revenue

Federal Grants
Total Revenues

Expenditures

Instruction

Support Services

Total Expenditures

Changes in fund balances
Beginning Balance, July 1, 2020

Ending Balance

ESSER Il money budgeted

*Please note the beginning balance change due to closing entries.

v
|
: ‘ % of Budget
Annual Budget | Actual ' Budget Remaining
$154,243.15
$1,035,856.20 $450,048.60 43% $585,807.60
$1,035,856.20 $450,048.60 43% $585,807.60
$406,824.10 $130,861.97 32% $275,962.13
$774,402.70 $321,403.31 42% $452,999.39
$1,181,226.80 $452,265.28 38% $728,961.52
-$145,370.60 -$2,216.68 $0.05 -$143,153.92
$154,243.15
$152,026.47 0.05 -$143,153.92
*370105.28*

Note: Most Federal funds are received on a reimbursement basis after expenditures are incurred



Arkansas Arts Academy
Budget to Actual - Activity Fund 7
EIGHT MONTHS ENDED 02/08/21

The activity fund accounts for revenues generated from fundraising activities, student
fees, athletic gates and donations. Expenses are used for various student activities,
scholarships, etc.

I

% of Budget

: Annual Budget | Actual | Budget Remaining
Beginning Balance $157,774.62
Revenue
Activity $0.00 $76,636.86 0% -$76,636.86
Total Revenues $0.00 $76,636.86 0% -$76,636.86
Expenditures
Instruction $0.00 $51,917.57 0% -$51,917.57
Support Services $0.00 $44,122.59 0% -$44,122.59
Total Expenditures $0.00 $96,040.16 0% -$96,040.16
Changes in fund balances $0.00 -$19,403.30 $19,403.30
Beginning Balance, July 1, 2020 $157,774.62
Ending Balance $138,371.32

The activity fund accounts for revenues generated from fundraising activities, student fees, athletic gates
and donations. Expenses are used for various student activities, scholarships, etc.

*Please note the beginning balance change due to closing entries.



Arkansas Arts Academy
Budget to Actual - Food Service Fund 8
EIGHT MONTHS ENDED 02/08/21

The food service fund accounts for transactions related to the food service program of the Academy.

% of Budget

Annual Budget |  ACTUAL Budget Remaining
Beginning Balance $11,341.51
Revenue
Food Service
Fees charged to student & staff $141,750.00 $17,308.18 12% $124,441.82
Federal reimbursements $160,354.00 $100,717.82 63% $59,636.18
Total Revenues $302,104.00 $118,026.00 39% $184,078.00
Expenditures
Instruction $0.00 $0.00 0% $0.00
Support Services $311,060.00 $142,723.14 46% $168,336.86
Total Expenditures $311,060.00 $142,723.14 $0.46 $168,336.86
Changes in fund balances -$8,956.00 -$24,697.14
Beginning Balance, July 1, 2020 $11,341.51
Ending Balance -$13,355.63 *

*should balance out as more

reimbursements are paid;

Covid relief of $7217.82 due

*Please note the beginning balance change due to closing entries.



Arkansas Arts Academy

Operating Expenses (excludes building, federal, and food

service)

EIGHT MONTHS ENDED 02/08/21

Code |Account Name | YTD Expenses |
61110 |CERT SALARY 2501430.87
61120 |CLS SALARY 269023.00
62XXX |CERT & CLS BENEFITS 721751.92
63210 |INSTRUCTIONAL 9550.00
63220 |INST PGRM-IMPROVEMENT SVS 10280.93
63240 |STUDENT ASSESSMENT 0.00
63310 |PRO EMP TRAINING 10808.19
63320 |PRO EMP TRAINING 0.00
63410 |DATA PROCESSING SERVICES 1522.50
63431 |AUDIT SERVICES 15162.31
63445 |LEGAL 0.00
63490 |OTHER PROFESSIONAL SVC 0.00
63900 |OTHER PURC PROF/TECH SVS 500.00
64110 |WATER/SEWER 3621.02
64210 |DISPOSAL/SANATATION 8758.69
64230 |CUSTODIAL 131934.19
64240 |LAWN CARE 7225.00
64310 |BLDG & GROUNDS 59782.25
64410 |RENT OF BLDGS 519205.10
64420 |EQUIP & VEHICLES 49642.54
64430 |RENTAL/COMPUTERS 0.00
65720 |CN COVID LABOR 0.00
65190 |MEDICAID MATCH 0.00
65210 |PROPERTY INSURANCE 61376.54
65290 |OTHER INSURANCE 0.00
65310 | TELEPHONE 31980.37
65320 |POSTAGE 2732.25
65400 |ADVERTISING 599.00
65500 |PRINTING & BINDING 15045.57
65810 | TRVL-CERT-IN DISTRICT 0.00
65820 |TRVL-CLS IN DISTRICT 0.00
65860 |TRVL CLS OUT STATE 0.00
65340 |RESEARCH SUBSCR/LICENSES 0.00
65880 |MEALS 1260.48
65890 |LODGING 0.00
65910 |SVS PURCHASED LOCALLY 0.00
66100 |GEN SUPPLIES 31069.22
66150 |MANDATED $500 4230.74
66210 |NAT.GAS 16069.94
66220 |ELECTRICITY 71473.72
66260 |GASOLINE/DIESEL 6325.24
66410 |TEXTBOOKS 0.00
66420 |LIBRARY BOOKS 0.00
66500 |TECHN SUPPLIES 36786.09
66510 |SOFTWARE 52777.61
66512 |TABLETS 53722.92
67330 |FURNITURE & FIXTURES 8450.00




67340 | TECH HARDWARE 0.00
67350 |TECH SOFTWARE 0.00
68100 |DUES AND FEES 73781.43
68900 |MISC EXPENDITURES 0.00

4787879.63
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ARVEST

P O BOX 1670
LOWELL AR 72745

ADDRESS SERVICE REQUESTED

Statement Ending 02/28/2021

ARKANSAS ARTS ACADEMY Page 10f 28
Customer Number: XXXXXXXX6823

Managing Your Accounts
24-HOUR

[] ACCOUNTINFO (800) 601-8655
LINE
ARKANSAS ARTS ACADEMY
1110 W POPLAR ST STE A @ CUSTOMER  (456) 9529523
ROGERS AR 72756-4205 <= SERVICE
4 MAILING PO BOX 799
%\ ADDRESS LOWELL AR 72745
_l:l_ WEBSITE www.arvest.com
Summary of Accounts
Account Type Account Number Ending Balance
PUBLIC FUNDS NON-INT CHECKING XXXXXXXX6823 $1,451,311.39

Total Current Value

$1,451,311.39

PUBLIC FUNDS NON-INT CHECKING - XXXXXXXX6823

Account Summary

Date Description

02/01/2021 Beginning Balance
29 Credit(s) This Period
77 Debit(s) This Period

02/28/2021 Ending Balance
Service Charges

$1,406,508.41

$1,451,311.39

DORMANCY: A MONTHLY FEE WILL BEGIN IF NO ACTIVITY FOR 12 MONTHS.

Deposits
Date Description Amount
02/01/2021 DDA DEPOSIT $2,463.50
02/02/2021 DDA DEPOSIT $2,360.85
02/04/2021 DDA DEPOSIT $63.00
02/09/2021 DDA DEPOSIT $1,730.45
02/22/2021 DDA DEPOSIT $2,054.01
02/24/2021 DDA DEPOSIT $335.25
02/26/2021 DDA DEPOSIT $327.30
Electronic Credits
5 D inti
02/01/2021 BANKCARD SERVICE VEND PAYMT $80.00
FA:375*B:1909*D:20210129AD:NUL
L
02/02/2021 BANKCARD SERVICE VEND PAYMT $20.00
FA:375*B:1911*D:20210201AD:NUL
L
02/03/2021 BANKCARD SERVICE VEND PAYMT $25.00
FA:375"B:1913*D:20210202AD:NUL
L
02/04/2021 BANKCARD SERVICE VEND PAYMT $27.00



ARVEST

PUBLIC FUNDS NON-INT CHECKING - XXXXXXXX6823 (continued)

Statement Ending 02/28/2021

ARKANSAS ARTS ACADEMY
Customer Number: X000000(X6823

Page 3 of 28

Electronic Credits (continued)

Date

Description

Amount

02/05/2021

02/08/2021

02/09/2021

02/10/2021

02/10/2021

02/11/2021

02/12/2021

02/16/2021

02/16/2021
02/17/2021
02/19/2021

02/19/2021

02/22/2021

02/22/2021

02/24/2021
02/25/2021

02/25/2021

02/26/2021

FA:375"B:1915*D:20210203AD:NUL
L

BANKCARD SERVICE VEND PAYMT
FA:375*B:1917*D:20210204AD:NUL
L

BANKCARD SERVICE VEND PAYMT
FA:375*B:1919*D:20210205AD:NUL
L

BANKCARD SERVICE VEND PAYMT
FA:375*B:1921*D:20210208AD:NUL
L

STATE OF ARK DIRECT PAY
21"A*2120352318 *0500

BANKCARD SERVICE VEND PAYMT
FA:375"B:1923*D:20210209AD:NUL
L

BANKCARD SERVICE VEND PAYMT
FA:375*B:1925*D:20210210AD:NUL
L

BANKCARD SERVICE VEND PAYMT
FA:375"B:1927*D:20210211AD:NUL
L

BANKCARD SERVICE VEND PAYMT
FA:375"B:1929*D:20210212AD:NUL
L

ARVESTCREDITCARD CSH BK JAN
ARKANSAS ARTS ACADEMY

STATE OF ARK DIRECT PAY
21*A*2120363234 *0500

STATE OF ARK DIRECT PAY
21*A*2120365916 *0500

BANKCARD SERVICE VEND PAYMT
FA:375"B:1935"D:20210218AD:NUL
L

AMZNA4HIE7TTPG AmazonSmil
payments.amazon.com ID#7TKDWKNS
PVAXYGJO

BANKCARD SERVICE VEND PAYMT
FA:375"B:1937*D:20210219AD:NUL
L

STATE OF ARK DIRECT PAY
21vA*2120370208 *0500

STATE OF ARK DIRECT PAY
21*A*2120373059 *0500

BANKCARD SERVICE VEND PAYMT
FA:375"B:1943*D:20210224AD:NUL
L

BANKCARD SERVICE VEND PAYMT
FA:375"B:1945*D:20210225AD:NUL
L

Electronic Debits

02/05/2021
02/10/2021

02/11/2021

$20.00

$45.90

$248.00

$3,706.16

$15.00

$56.00

$99.00

$139.00

$50.06
$29,557.28
$19,068.77

$30.00

$189.58

$170.00

$533.97
$707,624.00

$20.00

$25.00

Amount

IRS USATAXPYMT

ARKANSAS ARTS ACADEMY
IRS USATAXPYMT

ARKANSAS ARTS ACADEMY

NATIONAL ADVISOR HSAPAYMENT

-$187.30
-$40,580.72
-$1,262.83



ARKANSAS ARTS ACADEMY

XXXXXXXX6823

Statement Ending 02/28/2021

Page 4 of 28

PUBLIC FUNDS NON-INT CHECKING - XXXXXXXX6823 (continued)

Electronic Debits (continued)

Date Description Amount
Arkansas Arts Academy
02/12/2021  ARKANSAS ARTS AC DIR DEP -$141,368.07
ARKANSAS ARTS AC
02/23/2021  ARVEST BANK PAYMENT -$5,007.25
ARKANSAS ARTS ACADEMY
02/25/2021 Deposited Item Returned -$167.53
02/25/2021  IRS USATAXPYMT -$40,410.97
ARKANSAS ARTS ACADEMY
02/25/2021 AR DFA REVENUE PAYMENT -$6,338.76
TXP*12256654*01103*20211231*T*
0000633876*00000ATAP55726976*2
02/25/2021 AR DFA REVENUE PAYMENT -$6,309.59
TXP*12256654*01103*20211231*T*
0000630959*000ATAP1247646592*2
02/25/2021  NATIONAL ADVISOR HSAPAYMENT -$1,262.83
Arkansas Arts Academy
02/26/2021  BK OZARKS TRUST TRANSFER -$131,894.80
ARKANSAS ARTS ACADEMY
02/26/2021  ARKANSAS ARTS AC DIR DEP -$141,112.07
ARKANSAS ARTS AC
02/26/2021  ARKANSAS ARTS AC AP -$79,660.10
ARKANSAS ARTS AC
02/26/2021  ARKANSAS ARTS AC AP -$979.66
ARKANSAS ARTS AC
Other Debits :
ription: Amount
02/28/2021  SERVICE CHARGE -$1.56
Checks Cleared
Check Nbr Date Amount _Check Nbr - Date Amount _Check Nbr Date Amount
179043 02/22/2021 $685.36 179214 02/03/2021 $2,154.60 179237 02/08/2021 $2,392.20
179142* 02/01/2021 $800.00 179215 02/02/2021 $80.00 179238 02/11/2021 $108.75
179167* 02/02/2021 $488.00 179216 02/03/2021 $113.75 179239 02/09/2021 $5,120.00
179170* 02/03/2021 $1.31 179217 02/03/2021 $89.97 179240 02/09/2021 $420.00
179181* 02/02/2021 $82.60 179218 02/05/2021 $5,799.19 179241 02/11/2021 $4,147.50
179187* 02/01/2021 $55.50 179219 02/08/2021 $2,518.00 179242 02/08/2021 $188.89
179191* 02/01/2021 $2,250.00 179220 02/02/2021 $1,431.56 179243 02/17/2021 $395.44
179196* 02/16/2021 $288.75 179221 02/05/2021 $921.94 179248* 02/16/2021 $26,271.49
179198* 02/04/2021 $322.47 179222 02/01/2021 $666.98 179250* 02/16/2021 $4,845.76
179200 02/03/2021 $397.50 179223 02/01/2021 $3,802.94 179251 02/22/2021 $67.45
179201 02/04/2021 $127.52 179224 02/03/2021 $522.48 179252 02/22/2021 $3,763.80
179204 02/04/2021 $104.03 179225 02/03/2021 $2,516.32 179253 02/22/2021 $201.83
179205 02/03/2021 $326.74 179226 02/03/2021 $394.38 179254 02/16/2021 $697.00
179206 02/03/2021 $656.90 179227 02/04/2021 $2,490.30 179255 02/19/2021 $216.00
179207 02/02/2021 $811.24 179228 02/04/2021 $326.30 179256 02/22/2021 $211.01
179208 02/04/2021 $10.74 179231* 02/26/2021 $3,750.00 179257 02/22/2021 $1,187.71
179209 02/17/2021 $800.00 179232 02/25/2021 $10.00 179259 02/24/2021 $71.18
179210 02/03/2021 $248.35 179233 02/10/2021 $127.31 179263* 02/26/2021 $2,250.00
179211  02/02/2021 $1,811.46 179234 02/11/2021 $6,105.44 358055* 02/11/2021 $621.50
179212 02/08/2021 $30,436.20 179235 02/09/2021 $1,364.99 358066 02/19/2021 $597.49
179213 02/03/2021 $25.00 179236 02/10/2021 $45.94
* Indicates skipped check number
Daily Balances
Date Amount Date Amount Date Amount
01/31/2021 $1,406,508.41 02/03/2021 $1,391,730.18  02/08/2021 $1,346,061.00
02/01/2021 $1,401,476.49 02/04/2021 $1,388,438.82 02/09/2021 $1,341,134.46
02/02/2021 $1,399,152.48 02/05/2021 $1,381,550.39  02/10/2021 $1,304,101.65



ARVEST

PUBLIC FUNDS NON-INT CHECKING - XXXXXXXX6823 (continued)

Statement Ending 02/28/2021

ARKANSAS ARTS ACADEMY Page 5 of 28
Customer Number: X00XXXXX6823

Daily Balances (continued)

Date

Amount

02/11/2021
02/12/2021
02/16/2021
02/17/2021

$1,291,911.63
$1,150,642.56
$1,118,728.62
$1,147,090.46

Date Amount Date Amount
02/19/2021 $1,165,375.74 02/25/2021 $1,810,607.28
02/22/2021 $1,161,672.17 02/26/2021 $1,451,311.39
02/23/2021 $1,156,664.92
02/24/2021 $1,157,462.96
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